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[bookmark: _Toc128772588]Executive Summary

Budgeting and financial management techniques enable cooperation and concentrated power. helps with performance monitoring since the hotel's and its employees' total effectiveness is determined by whether or not the anticipated forecast is met. A zero-base budget is used to distribute resources in the best possible way, which progressive budgeting and other budgetary methods are less likely to do. Executives are first asked to describe and explain their responsibilities and obligations in terms of financial quantities as part of the Zero-Based Budgeting process.
Budgeting helps hotels stay organized and coordinate their staff to produce profitable results for their owners and investors (Mackenzie, 2023). A budget is nothing more than a strategy to meet a goal, and the hotel budgeting process is a goal-setting process. 
In order to implement a zero-base budgeting approach for the Grand Hotel in the April 22 to March 23 term, this financial report for Grand Hotel budget planner is requested by the Regional Accounts Director. It provides information on the technique. It will be emphasized how and on what basis they design their annual budget. It narrates about several budgeting strategies and emphasize how Grand Hotels use them while creating their budget plans.
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[bookmark: _Toc128772589]Introduction

Budgeting and financial management techniques enable cooperation and concentrated power. helps with performance monitoring since the hotel's and its employees' total effectiveness is determined by whether or not the anticipated forecast is met. A zero-base budget is used to distribute resources in the best possible way, which progressive budgeting and other budgetary methods are less likely to do. Executives are first asked to describe and explain their responsibilities and obligations in terms of financial quantities as part of the Zero-Based Budgeting process.
Maintaining distinct properties requires effective budget planning for each hotel owner and operator.  A hotel budget is a strategy for how cash will be raised and used to do objectives.
The Grand Hotel is located beside Admiral Lord Nelson's column in the center of London. Each room at the hotel costs $250 per night. Single rooms and studio flats with weekly housekeeping are both available. All rooms have LCD HD televisions, complimentary tea and coffee, and round-the-clock room service. A top-notch restaurant is also located in the hotel. In this report, we'll talk about Grand Hotel's budget plans. It will be emphasized how and on what basis they design their annual budget. We'll talk about several budgeting strategies and emphasize how Grand Hotels use them while creating their budget plans.










[bookmark: _Toc128772590]Task 1. Analysis of Grand Hotel Budget Planner
The process of creating a budget and using it to manage a Grand hotel company’s operation is known as budgetary planning. Budget planning from April 2022 to March 2023 is done in excel sheet provided in appendix 1.  According to the data the cash sales of hotel has been decreased form 185,000 pounds in April 2022 to March, which is 158,000 pounds. Which is a clear sign that hotel’s incoming cash sales were decreased. Major contributors to the annual receipts are mini bar and interest receivables from April 22 to march 23. Where interest receivables increase almost double from 405 pounds to 23,017 Pounds in March 2023. Whereas minibar receipts were 8900 pounds in April and was same in March 2023. 
Which reduces the possibility that an organization's financial outcomes were less favorable than anticipated.
In Grand Hotel, planning a budget involves all aspects of management's activities for a specified time in the future. Their budgets from 22 to 23 are offered for the organization as well as for each segment of the business. Grand Hotel's budget was always intended to help them plan and run their business. To check total payments from April 2022 to March 2023 it can be seen as little increased which is 115,215 pounds from April 22 to 117,715 in March 23. To regulate departments, they employed the budget as an instrument of control. They should develop the budgeting procedure for a long-term strategy to do the desired objectives. Also, it helps in company analysis and forecasting for the coming financial year.
While creating their budgets, Grand Hotels put the most emphasis on data collecting where balance which is before and after is done which is13,500 pounds in April 2022 and in March 2023 it was 767,232. They have the best access to data collection via an Excel file with tables and charts or a dashboard. After gathering data, they focused on their net income.  Their net income is based on how much they spend and how much they make from their revenue. They establish a budget for the upcoming month or year depending on the net income. Which looks good on financial data but after check net cash flow in every month it is so clear that hotel did not do well in this time. Where net cash flow for April 22’ and march 23’ are 79,090 pounds and 72,202 pounds respectively.
Budgeting requires the use of hotel data, which may be divided into categories such as rate plan, room type, source, and guest profile. They gather comprehensive information on their spending and income at each location. They gather all the information on where and how much money has been spent, as well as where and how much money has been earned. 
The costs spent by the Grand Hotel Management are covered, including all categories that shows a breakdown of their spending by category is shown in the Excel chart in Appendix 1. 
Hotel should finally create a budget by comparing their net income to their monthly or yearly costs after going through the entire process. The hotel can change if they find that their costs are more than their earnings. Whereas their budgeting period occurs for this report are from April 22 to March 23. Which clearly states not good numbers. They should use it to improve their budgeting approach for the upcoming budgeting process and understand present performance.
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The process of creating a budget involves forecasting a company's income and expenses for a given time frame. This will entail determining cash flows and distributing the assets needed for business spending.
"The value of creating a budget is a lesson in money management that cannot be overstated. Keeping to a budget will help develop good financial practices" (Bell, 2022).
In the hospitality sector, budgeting is essential for deciding, formulating, and coordinating the organization's short- and long-term goals. Under the direction of the Chief Financial Officer (CFO), a company's finance department oversees this complicated procedure. Creating a plan of expectations for the upcoming month or year based on resources might assist to show financial direction.
By having a solid strategy in place, budgets assist hoteliers to boost their financial performance. It helps hoteliers control their expenditures and ensure that their future finances are on track. Establishing long-term financial objectives, it preventing hoteliers from overpaying, stopping dangerous spending patterns, and more.
Budgeting assists in identifying the areas that need emphasis and important equipment that may be obtained. The ability to budget gives the hotelier the chance to examine the department's expenses. A hotelier can check previous planning and then take the necessary action to achieve better results in the coming financial year (Debnath, 2017).

[bookmark: _Toc128772592]Understanding of Incremental Budgeting

One of the easiest strategies for creating a company budget is Incremental Budgeting. The concept behind incremental budgeting is that the easiest way to create a new budget is to make minor adjustments to the one that is already in place (Schmidt, 2023). In terms of budgeting techniques, incremental budgeting is regarded as the most conservative strategy. Managers of departments can maintain the current financial situation by focusing on minor modifications.
Grand Hotels use incremental budgeting in their planning. They attempt to adjust things when they go to add a new budget on top of their existing one. They make adjustments to ensure that the new budget is beneficial for the business and more effective than expected.
For example, Grand Hotel put aside a certain amount of funds in their budget for employee salaries last year. Yet they will need to make adjustments to the wage section of their budget as a result of hiring more employees in the next year.

[bookmark: _Toc128772593]Advantages
· It is simplest to create an incremental budget. So, the administration of the Grand Hotel doesn't need to make complicated calculations to change the budget.
·  Management of the Grand Hotel is not required to compete for cash or show the value of their projects.  Money will continue to go to the programs that were included in previous budgets.
· As it is a simple budgeting technique, the owner of a Grand Hotel may track the small adjustments.
[bookmark: _Toc128772594]Disadvantages
· As the budget varies for slight changes in business, it might lead to wasteful spending for Grand Hotel owners who do not conduct comprehensive research.
· There is little space for the financing of new ideas or activities because new budgets are dependent on statistics from past budgets. Thus, it inhibits growth and the development of fresh ideas for the Grand Hotel.
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The Activity-Based Budgeting (ABB) approach tracks, investigates, and examines the activities that result in expenditures for a business (LIBERTO, 2020). Every activity that costs money for a business is examined for possible efficiencies. ABB is a more precise method of budgeting than conventional methods. According to ABB's concept, expenses, and resource consumption are generated by the company's operations.
Grand Hotels used this budgetary strategy when they first opened. These budgeting strategies for start-up businesses are quite successful. It enables Grand Hotel to cut expenses and raise earnings as a consequence. This approach promotes better resource usage and offers a complete picture of the costs associated with the Grand Hotels. Grand Hotels currently do not apply ABB techniques for their budgeting.

[bookmark: _Toc128772596]Advantages 
· ABB allows the Grand Hotel management to save money by preventing the initial waste of resources on unnecessary tasks.
· ABB systems provide the management of the Grand Hotel with more control over the budgeting procedure.
· It guarantees that the operational needs are balanced for hotel management. It draws attention to areas that may be improved, enabling the Grand Hotel management to fix the errors.
[bookmark: _Toc128772597]Disadvantages
· ABB demands more resource allocation than other forms of budgets, which increased the expense of the operation of the Grand Hotel.
· In business, activity-based budgeting is used to keep track of short-term goals. Because of this, the management of the Grand Hotel is not currently adopting this technique.
· The process takes time. To create an activity-based budget, the Grand Hotel management will need extra time and information.
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Value Proposition Budgeting is also known as priority-based budgeting. It all comes down to evaluating and defending the worth of each item on a list of expenses. VPB's goal is to identify the areas of your organization that give the most return (Stefanka, n.d.).
Successful businesses like the Grand Hotel and small start-ups who wish to check their most valuable offerings could take advantage of this budgeting method. Based on previous performance data, value-based budgeting includes revenue and expenditure projections for Grand Hotels. The management of the Grand Hotel uses this previous data to plan forward profitably.
For example, Grand Hotels place extremely little emphasis on marketing, as can be seen from their budgeting graph. They may make the most money by effectively using this area. The more marketing the Grand Hotel management conducts, the more likely it is that they will be promoted and have more opportunities to interact with customers. As a result, their revenue will increase. If their profits increase by 10% because of the new client engagement, then VPB will be, current year revenue= previous year revenue*10%.

[bookmark: _Toc128772599]Advantages
· Grand Hotel management may spend money on things that generate more revenue and cut back on wasteful expenses.
· It gives hotel management more transparency about costs.
· The management of Grand Hotels can track their cash flow.
[bookmark: _Toc128772600]Disadvantages 
· Grand Hotel management cannot put everything in monetary terms, so estimating expense value might be difficult.
· Hotel management may lose out on important chances if they are concerned with their present costs.
· Depending on market movements, an expense's value may change.
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"The Zero-Based Budgeting system requires that all funds be set aside for necessities, wants, short- and long-term savings, and debt repayment" (Schwahn, 2022). Every function within an organization is examined for its demands and expenditures as part of the zero-based budgeting process, which starts from a “zero foundation” (Kagan, 2022). Thereafter, despite of whether each budget is bigger or smaller than the previous one, it is formed around what is required for the future period. ZBB allows Grand Hotel management to include high-level strategic goals in the budgeting procedure by connecting them to certain functional areas. Avoiding broad increases or drops to the budget from a previous period helps Grand Hotel management in reducing costs.
For example, Grand Hotel received 194,000 dollars in total in April 2022, but they also spent 115,000 dollars that month. They had 79,000 dollars at the end of the month. These funds will be used for important tasks. Such as loans, payments, salaries, and other areas. And whatever is left over, in the end, has to be saved. In this way, zero-based budgeting techniques should be applied so that if the expenses are deducted from the net income, it becomes zero.
[bookmark: _Toc128772602]Advantages
· The management of the Grand Hotel is kept informed of money movements due to the zero-based budget. This can stop hotel management from exceeding their budget.
· They are also compelled by this method to defend all running costs and take into account the divisions of the business that are bringing in money.
[bookmark: _Toc128772603]Disadvantages 
· Grand Hotel's short-term thinking is encouraged through zero-based budgeting. It reallocates resources to business units that will produce income over the following year.
· Zero-based budgeting requires more time and work to analyse and justify every budget piece.
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How Budgeting Control Can Support Sustainability 

The term "Budgetary Control" in finance refers to controlling revenue and expenses. It is comparing actual revenue or expenses to anticipated ones to see whether corrective action is necessary. According to CIMA, 
"Budgetary control is the formulation of budgets on the duties of executives of a policy and the continual comparison of the real with the projected results. It is either to ensure the policy's goal via individual action or to serve as a foundation for its modification".

Budget Control maintains sustainability as part of its objectives.  For the creation, coordination, planning, and sustainability, budgetary control is essential. Planning and implementing a budget are its core components. The following are the primary budgetary control objectives.
· Planning
Setting up budgets promotes successful planning.
· Coordination
The coordination of company activity is facilitated by budgets.
· Economy and Effectiveness
Cost management and cost reduction are outcomes of effective budgetary control
· Profitability Increased
Budgets assist to keep costs under control while generating the intended returns.
· Control
When control is centralized throughout the creation and implementation of budgets, the controlling role is made to be effective.
· Deviations
To determine responsibility and make the most of the corrections, deviations must be determined.
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In conclusion, budgeting in any business is a significant issue. Apart from being a simple procedure, it also does help the organization, a business, or even a person. Conventional budgeting is time-consuming since so many spreadsheets are required, in addition to being too simplistic. The hotel sector places a high value on proper budgeting. This report demonstrates, how Grand Hotel can boost their income through budgeting in future. This process helps the Grand Hotel budget to estimate its revenue and spending over a given period. Grand Hotel management can create a financial plan for hotels and highlighted how much money is required to invest in the various sections. We also discussed different budgeting technics and their implementation in the Grand Hotel budgeting process. Also, using this approach raises the possibility of errors. On the other hand, zero-based budgeting ensures cost-effectiveness and comprehensive guidance, assisting both individuals and businesses in increasing their profits. Without a question, zero-based budgeting is a significant improvement over traditional budgeting.
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GRAND HOTEL BUDGET PLANNER FROM APRIL 2022 to MARCH 2023

April May June July August September | October Novermebr December | January | February | March Total
£ £ £ £ £ £ £ £ £ £ £ £ £

Receipts :
Payment on business accounts
Cash sales 185.000 166.000 185.000 140.000 142.000 149.000 | 156.500 166.900 174.000 | 149.000 [ 159.000 | 158.000 | 1.930.400
Interest Received 405 2.778 5.724 8.321 9.622 10.940 12.585 14.468 16.720 18.947 28.837 23.017 152.363
Mini Bar 8.900 8.900 8.900 8.900 8.900 8.900 8.900 8.900 8.900 8.900 8.900 8.900 106.800
Total Receipts 194.305 | 177.678 199.624 157.221 160.522 168.840 177.985 190.268 199.620 176.847 | 196.737 | 189.917 | 2.189.563
Payments :
Resturant 27.800 27.800 27.800 27.800 27.800 27.800 27.800 27.800 32.100 27.800 27.800 27.800 337.900
Freehold 0 0 0 0 0 0 0 0 0 0 0 0 0
Fixtures and fittings 0 0 0 0 0 0 0 0 0 0 0 0 0
Wardrobe 0 3.500 0 0 3.500 0 0 3.500 0 0 3.500 0 14.000
Sky Subscription 1.250 1.250 1.250 1.250 1.250 1.250 1.250 1.250 1.250 1.250 1.250 1.250 15.000
Property expenses 0 0 0 0 0 0 0 0 0 0 0 0 0
Premier league license 0 0 0 0 0 0 0 0 0 0 0 6.000 6.000
Laundry 1.625 1.625 1.625 1.625 1.625 1.625 1.625 1.625 1.625 1.625 1.625 1.625 19.500
Energy costs 2.000 2.000 2.000 2.000 2.000 2.000 2.000 2.000 2.000 2.000 2.000 2.000 24.000
Payments to suppliers 0 0 0 0 0 0 0 0 0 0 0 0 0
Wages 57.500 57.500 57.500 57.500 57.500 57.500 57.500 57.500 57.500 57.500 57.500 57.500 690.000
Salaries 0 0 0 0 0 0 0 0 0 0 0 0 0
Mini Bar 7.000 7.000 7.000 7.000 7.000 7.000 7.000 7.000 7.000 7.000 7.000 7.000 84.000
Training 0 0 0 0 0 0 0 0 0 0 7.500 0 7.500
Virgin Pass 2.500 2.500 2.500 2.500 2.500 2.500 2.500 2.500 2.500 2.500 2.500 2.500 30.000
Vehicles lease 2.750 2.750 2.750 2.750 2.750 2.750 2.750 2.750 2.750 2.750 2.750 2.750 33.000
Van 0 0 0 0 0 0 0 0 8.000 0 0 0 8.000
Petrol and diesel 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 12.000
Rates 3.200 0 3.200 3.200 3.200 0 3.200 3.200 3.200 3.200 3.200 3.200 32.000
Valeting 540 540 540 540 540 540 540 540 540 540 540 540 6.480
Marketing 0 0 0 0 0 0 0 0 0 0 0 0 0
Overdraft Interest 0 0 0 0 0 0 0 0 0 0 0 0 0
Beverage 1.350 0 1.350 0 1.350 0 1.350 0 1.350 0 1.350 0 8.100
Magazines 2.150 0 0 2.150 0 0 2.150 0 0 2.150 0 0 8.600
Overtime 3.400 3.400 3.400 3.400 3.400 3.400 3.400 3.400 3.400 3.400 3.400 3.400 40.800
Newspaper 1.150 1.150 1.150 1.150 1.150 1.150 1.150 1.150 1.150 1.150 1.150 1.150 13.800
Building Insurance 0 0 0 0 0 5.500 0 0 0 0 0 0 5.500
Total payments 115.215 79.465 113.065 113.865 116.565 114.015 115.215 115.215 125.365 113.865 | 124.065 | 117.715 | 1.396.180
Balance b / f 13.500 92.590 190.803 277.362 320.718 364.675 419.500 482.270 557.323 631.578 | 694.560 | 767.232
Net cashflow in month 79.090 98.213 86.559 43.356 43.957 54.825 62.770 75.053 74.255 62.982 72.672 72.202
Balance c / f 92.590 190.803 277.362 320.718 364.675 419.500 482.270 557.323 631.578 694.560 | 767.232 | 839.434 839.434
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