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Introduction
Marketing methods taken by an organisation indicate the concept of using limited resources of the organisation to execute the best opportunities to grow the company's overall sales. This essay is based on comparing two famous multinational hotel chains,Marriott International and Premier Inn, regarding their marketing methods. There will be a brief discussion about how these companies plan for their marketing-related methodologies concerning their resources and the market demand, how they deliver their service according to size and strategies they have taken, respectively.
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Company Overview
Marriott International is one of the largest multinational hotel chains, which includes franchising and licensing hotels and residential properties (Marriott International, 2017). Marriott has expanded their business by increasing about 600 hotels worldwide since 2015 and has taken the latest marketing trends, such as innovating the first online service for hotel booking. 
Premier Inn is known as the largest hotel brand in the UK,including about 800 hotels in the areas like cities and around the airports in major countries like Irelands, United Arab Emirates and Qatar. They have merged with Travel Inn and improved their marketing and advertising strategies to engage more customer range.
I have chosen these two companies for the essay regarding the topic of marketing methods because Marriott International is the largest brand of hotel chains in USA and Premier Inn holds the same position in the UK. So comparing these two largest brands will similarly give information about their strategies holding almost equal market position.

[bookmark: _Toc85658408]Marketing Choices and Directions
In recent times the business companies have been more interested in competitive marketing. Competitive marketing reflects the idea of producing goods and services in a vast market where brands compete with each other, and there are no dominating brands that havean authoritarian position in the market (Czepiel, 2017). In competitive marketing, the companies measure their level in the market according to the resources and capacity.
In hotel chains, the companies achieve a competitive advantage in the market by ensuring differentiation. Differentiation reflects the market strategy where customers can choose one product or brand in the competitive market (Luck and Prell, 2018). Hotels establishes differentiation market strategy by ensuring reliable service to the customers with proper safety and residential arrangements as well. 
Marriott International operates its service as a franchisor and gives licenses to hotels and residential properties. So they direct their marketing strategy by adopting differentiation where they compete with similar brands by ensuring reliable service to the customer(Taylor, 2018).They give services like customised arrangements to compete with so many hotel chains in the international market. Their guest reservation and hotel service are developed with their resources and their profit every year worldwide. For this reason, they manage a System fund to utilise the fund for the proper marketing strategy for an efficient service in the market. 
Premier Inn has been following the same choices as Marriott International for its marketing strategy. They have given so much effort to develop their brand image in a competitive market by ensuring worldwide quality in the USA and other countries, focusing on individual service for hospitality (O'Shaughnessy, 2019). They have expanded their service to the airport area, urban sides of the country, and university areas so that customers of every segment can be engaged with their service and in this way, they have established differentiation as their core marketing strategy. 
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Market positioning refers to the idea of influencing the targeted consumers about a particular brand or product so that they can perceive the use or utility of that brand or product compared with other competitors in the market (Hooley and Saunders, 2020). Marriott International and Premier Inn follow market positioning to achieve a competitive advantage, which helpsincrease consumer perception regarding their service. They have adapted advertisement approaches that express their brand value as a unique service.
Marriott International's service for hotel and residential properties is based on high-value income and guest experience improvement. On their official website, they have added a section of brand storytelling where they have included how they have achieved the leading position in multinational hotel chains. Their market position description is based not only on the USA but also on the countries where they have expanded their business and have given licenses to specific residential properties. As for a leading company in the market, they have also engaged themselves with social activities like using green technologies, giving opportunities to the young employees to reduce unemployment problems etc. These approaches have also improved their market position as a leading brand. 
Premier Inn has also adapted positioning for their market strategy and added their unique quality service and brand story to their website to increase the consumer perception (Premier Inn London City, 2015). Their website includes booking hotels at best deals according to customer needs, from exclusive service to student offers. They have also included a segment in their website that shows comparative analysis with other brands and how they are better for consumer needs in the market and maintain a leading position as a multinational hotel chain.Inside the company, they have developed a cooperative working environment where the employees can influence and contribute independently for making any major decision. Their employee-friendly working environment has developed a unique quality for their brand image. 

[bookmark: _Toc85658410]Market Strategy
Marketing strategy reflects the idea of creating an overall plan for an organisation's marketing so that the target market can become loyal customers for the brand and believe in their products or services (Gee and Norman, 2016). In the hotel industry, Marriott International and Premier Inn have developed an effective marketing strategy.
Marriott International is well known for developing its brand image as a safe residential area for tourists, locals, clients as well as they have ensured a safe and sound working environment for the employees (Valentin, 2017). In the recent two years, there was a massive loss for hotel chains due to the Covid-19 pandemic as tourism was strictly prohibited and events of businesses and ceremonies were held online. Marriott has also faced this phase, and now they are regaining its previous reputation by ensuring safety measures for the tourists and clients.
Premier Inn has adapted their market strategy putting much concern on preventing Covid-19, and they have made regulations about allowing tourists who are vaccinated (Smith and Walsh, 2018). They have also added this regulation about safety in their advertising and official booking websites so that the customers can get a clear idea about their concern on health and securities. 
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The sustainability of any business reflects the idea of how it will grow in the future situation of the market, and in recent times due to huge climate change, green marketing is one of the most effective ways to operate a business with a focus on sustainability (Aras and Crowther, 2019). Marriott International and Premier Inn have developed their market strategy considering green messaging to the consumer and increasing sustainability of their business. 
Marriott International has taken a few steps regarding less carbon emission, and they have started using technologies that help in this aspect. Though managing equipment and technologies that support renewable energy and less carbon emission, the Marriott International has contributed its resources to support a sustainable environment. 
Premier Inn has also developed some effective strategies regarding the fact of establishing sustainability. They have developed a global environmental management database to track which energy sources they are using in which amount and waste management process.

[bookmark: _Toc85658412]Marketing Message Regarding Covid-19 Effect
Marriott International has developed its promotional activities considering the fact of maintaining safety measures due to pandemics. They have made new advertisement where the tourists and clients are encouraged to take vaccine and safety measures and this also contains what will be the coincidence if the safety measures are not taken carefully.
Premier Inn had also developed strict regulations for allowing tourists and clients who are vaccinated. They have promoted their service on various social media and digital platforms, expressing the safety measures they have taken.
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Conclusion
Hotel corporations are deeply related to consumer health and presence, and this is why Marriott International and Premier Inn have developed effective market strategies. They have focused onpreventing Covid-19 as this pandemic has mostly affected the hotel business and corporations. One of the important factors to gain competitive advantage in the market for hotel chains is to follow green marketing because when the consumer will see their concern on environmental activities, they will be more reliable on the fact of safety and quality service getting from these hotel chains and this will give them a sustainable environment. 
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