Essay one:
Critically evaluate the concept of ‘the professionalisation of the police service’ and consider the extent to which ‘maintaining professional standards’, ‘ethical and inclusive’ and ‘coaching and mentoring’ approaches contribute to professionalisation.
Word limit: 1000 words. 

The professionalism of the police service is always under analysis by the press and the public. The main public facing role in the police are the response officers. Response police are the face of their force and where the public get the most confidence from. The College of Policing (Police Constable, No Date, Online) state that. 
“Constables are required to meet and maintain the highest professional standards required of their role, by conducting all actions in a legal, balanced, proportionate and justifiable manner to uphold the law and achieve the best outcomes in a wide range of situations/incidents.”
College of Policing, Professional Standards (No Date) states. “The Principle of Policing by consent relies on the trust and confidence that the public has in the police service and the wider law enforcement community.” Professional Standards play a key role in managing the misconduct of officers and internal investigations to ensure that all officers are working in accordance with the Code of Ethics. 
Being the most public facing role a Police Constable on response will attend all sorts of incidents and crimes. When attending calls officers are supposed to use and portray the attributes that have been given above, as most officers would. When officers do not act with integrity or legally causing a misconduct incident it is investigated and posted in the news and press. Public will then read about this or watch reports on the news about officers’ misconduct and this then affects confidence.  
An example of an officer using their powers which result in a misconduct is the unfortunate murder of Sarah Everard by a then serving police officer in 2021. ABC News (2021, Online) state how the serving officer used his ability to stop Sarah and arrest and handcuff her unlawfully before then raping and killing her. The Officer was abusing their powers which then has a back lash affect on all police services due to the severity of the incident. Incidents like these have a lasting affect as officers in a position of authority and deal with the most vulnerable in society therefore those who wear the uniform should take their role and responsibly serious and not to take advantage of it. 
RUSI (2022, Online) describe how the Sarah Everard case and other officers’ misconducts have tarnished the reputation of the police. It then goes onto explain how the investigation led to multiple internal disciplinaries within the industry due to corruption and toxic work culture that was unravelled.  
In a document published by Cumberland Lodge about Legitimacy & Confidence in Policing, (2022) the author Kathryn Farrow, explains how in the year ending March 2022 approximately 150 officers and staff were let go from service after being found guilty of gross misconduct. Even though this is a small portion of officer it is still enough to lose trust from the public. Public confidence is critical the police service as they police for the public. One of the ways the author states that public confidence can be built is to add more diversity to the force. 
The Author states it’s a way of building confidence with he public is to have a more diverse workforce they state this as they believe that “in the eyes of the public, as people are more likely to identify and cooperate with those whom they feel are similar to them.” (Cumberland Lodge, 2022). 
The Met Inclusion Strategy (2021) agrees with the above statement as the first point is to make the force an organisation that reflects the city that they serve. To do this police forces are trying to gain a better understanding with diverse communities to ensure that they can provide a supportive work environment for all so they can then respond more effectively to the changing needs of the public. 
Gov.uk, Review of Police Leadership and Training, (No Date) discuss how having professional training will enhance new officer coming out which in turn will enhance the police force. By training and mentoring new recruits to a standard of professionalism which is more than just knowing the job and having a deeper understanding they believe it will lead to more efficient and effective officers. 
The Review of Police Leadership and Training (No Date) carries onto state how the culture of the organisation is that it is the responsibility of the induvial, after out of probation, to keep up with their own professional development. This includes keeping up with different cultures and diverse communities. This training can be seen lacking in officer who are older in their service, so The Review suggests enhancing training and tailoring it to specified groups of officer on specific subjects. 
After analysing all the research which has been conducted it shows that the public have a big say in how the police professionalise. The misconduct of previous officers allows those who are now joining to learn from their mistakes. The police must reflect the places they serve and to do this further training and mentoring for new and existing officers would be ideal. 
If the officers listen to the public on the areas of policing that they are lacking and then training can be tailored to this. The police having a more diverse and inclusive force means that they can have more officers who are able and have better background knowledge of issues within communities and in turn it then gives the public a better service and increases their confidence. 













Essay two:
Choose one of the following questions:
•	Community policing – critically evaluate the role of police in strategies and initiatives used to deliver effective community policing.
Word limit: 1000 words.

Good relations within the community are what policing relies on. Trust needs to me mutual between police and the communities that they serve to ensure effective policing and public safety. Community members willingness to assist and trust the police depends on if they believe that the police are reflecting the community they serve with the same values and legitimacy. (Justice.Gov, No Date)
A study published by the National Academy of Sciences of the Effects of Community-Orientated Policing on people opinions of their local police, discuss how more policing in the community builds the public’s confidence in the police. Yale News (2019, Online) reviewed the study and explain how the researchers found that a single, positive, nonenforcement- related visit into communities helps increase public’s willingness to cooperate with the police. The study states that the positive effects on officers just being in the community to engage and build relations it can improve attitudes towards the police force especially with those who have had negative views towards the police prior to the intervention.  
College of Policing have provided a Neighbourhood Policing Guideline (2019). These Guidelines are for frontline officers and how it applies to them and informs them on what information is available for them to be able to use locally. The guidelines include delivering neighbourhood policing, supporting neighbourhood policing and the gaps in the evidence to help develop the guideline for the future. 
To enhance neighbourhood policing the College of Policing have come up with the strategy of Impact and Implementation (2018). The strategy highlighted the effective elements of community engagement and how the front-line officers can use these to their advantage and in turn enhance community relationships. An example of this would be, the strategy states how foot patrols enhance confidence from the public due to feeling safer seeing uniformed officer in the area. These foot patrols can then be made more effective by going to crime hot spot areas and being that visual deterrent for offenders. 
Other guidelines the strategy Impact and Implementation (2018) highlights is promoting the right culture and developing officers, staff, and volunteers. Officers need to be culturally aware of the diverse communities they police and they need training to reflect so they are able to help and support the community in the way in which those in it need. Appropriate training for officers will increase their confidence and give them the right knowledge, behaviour, and attitude to be able to deal with a variety of different induvials. 
One of the main keys to being a frontline officer is being able to use problem solving skills. When working within communities’ officers very often have to make decisions on the spot. A model that officers are trained to use when problem solving is SARA. SARA has four stages which are in a logical sequence. The SARA model can be implemented into a variety of situation when a problem arises, and a decision is needed to be made. (College of Policing, Problem-solving Policing, 2022)
The Four stages of SARA are.
Scanning – identify any crimes or potential crimes and disorder problems
Analysing – gather information and intelligence and try and identify what the causes.
Response – address any problems with a tailored approach 
Assessment – did it have the expected effect, what would be done different next time
(College of Policing, Problem-solving Policing, 2022)
Johnson, Devin R, (University of Alaska, Community policing: implementing community policing in our communities, 2022) discusses the pros and cons of community policing. Within the pros that have been discussed they express how the main benefit to community policing is the ability to reduce crime due to public and community engagement. When working within a community officers can build bonds with induvials who pillars in their communities and information are can then be shared. Working within the communities can also help officers and the public find long term solutions to problems and officer will have more support and information to be able to come up with a strategy for dealing with the main issues in the community. All this will build confidence and made for safer communities and a drop in crime rates. 
The cons that Johnson, Devin R, (University of Alaska, Community policing: implementing community policing in our communities, 2022) discuss for officers policing in the communities cover areas such as, limited resources. Front line officers are led by call demand, due to this it is not always possible for officer to be able to spend time with members of the public. Another con discussed is the risk factor. Foot patrols can be very risky for officers in particular communities. Some communities who have a negative look onto the police and do not have any confidence in their abilities will not appreciate officer walking around near their house, it may make them feel unsafe. The final con discussed is that officer could be seen showing favouritism within the community. If officers are there solving members of the communities’ issues others may feel that officer are taking side as some times community issues could be as small as arguments over a parking space. 
Overall policing in communities is a helpful tool. Public confidence plays a massive role within policing and how effective officers can tackle crime. With ever changing diverse communities the police need to reflect this and try and keep up communications with the public as the force police for the people and officer need to understand and listen to the public. 









Essay three:
Critically evaluate police methods of gathering information and intelligence. You may choose a specific method of intelligence-gathering for this answer.
Word limit: 1000 words.

Police intelligence is explained by the College of Policing (Intelligence Career Pathway, No Date) as “making use of information from a variety of sources to support local and national crime investigations.” Information can come from anywhere, the community, Victim/ witnesses etc. Due to the constant change of the digital world information and intelligence is an abundance of it available and it is easier to access. Members of the public can report intelligence online via social media and they can now even upload videos or pictures for things like dangerous driving caught on dash cam.
The legislation for the UK investigatory powers is the Investigatory Powers Act 2016. This act governs the use of investigatory powers by law enforcement. The act covers three points. 
1. The act gathers all the powers that are available to officer and law enforcements to obtain communications and data. The powers are safeguarded so they are clear to understand and easy to apply
2. Creates a new investigatory power.
3.  Ensures the powers are keeping up with the ever-evolving digital age.
(GCHQ, Investigatory Powers Act 2016, 2019)
The National Intelligence Model is the framework that provides the structure to police when they are conducting an investigation and it helps them turn information into intelligence. The National intelligence Model allows officer to pass information through the decision-making cycle which in turn generates intelligence which officers can then act on. (Keningale.P, 2020)
BSC Policing Network, The National Intelligence Model, Author: Keningale.P (2020) give the five stages of this as.
“Setting strategic direction
Making decisions through the gathering of information
Allocating resources
Developing tactical plans
Tasking and co ordinating activity”
The National Intelligence Model has the ability to work at three levels. One is Basic or local command unit; this would be most front-line crimes such as criminal damage. Level two is regional and force wide this includes more than one local command unit. Lastly, level three is on a national and international scale, this is usually serious and organised crime.
A method or technique used by officers to gather information and intelligence is Pattern Analysis. This is used by officer to gather information by viewing statistics such as- emerging and current trends, linked crimes and incidents, hotspots of activity and, common characteristics of offenders and offending behaviour (College of Policing, Analytical Techniques, 2020). 
Pattern Analysis can be conducted in many ways, looking at a map, chart, or graph. Officers can then create timelines and view sequences that may have been missed for example, a variety of thefts being committed in a local area with the same MO, this is likely to be one offender. If the offender is unknown these crimes could be written off until an offender is found but if the pattern is noticed, then it can be dealt with on a larger scale. 
Producing this patten or sequence of behaviours or crimes can give officers more of an idea of what is going on in their local area and what the major issues are. Gathering all this information will also help identify any discrepancies or gaps in the investigations.
When the information has been collected it then needs to be ensured that it is reliable. There are then methods that officers can use to test the intelligence and analyse it before it is put into internal systems.
A method to test the information used by the police which have been gathered when searching for information and intelligence is SWOT analysis. As explained by the College of Policing, Analytical Techniques (2020) the SWOT analysis provides the police with a framework that analyses the strengths, weaknesses, opportunities, and threats which are related to the information that is being considered. 
When an officer is conducting a SWOT analysis, they need to be aware of what they are analysing and what the objective is of the information that is being analysed. The information will then be tested on its strengths and weaknesses in order to develop the best recommendations for dealing with the intelligence that has been discovered. 
Parliament.uk (No Date) express how intelligence led policing is an approach that is assisting with reducing crimes. Having the information which has been tested and analysed has made officers able to target specific areas or individuals which result crimes being disrupted before they are about to happen, or the presence of officers deters the crime happening. If using intelligence leads to a reduction of crime rates, then it could be believed that intelligence led policing is effective. The only con being for officer to get this intelligence they need to spend time gathering and assessing information which has been provided. This can be tricky as it would be fully reliant on availability of resources and then being able to progress this to make the impact into the community. 
Analysing all the information intelligence led policing does seem to have an impact on tackling crimes and for officers to be more aware of what is going on in the community. It Is a effective tool for reducing crime even though it may increase crime due to getting offenders off the street in the first instance. Using intelligence to police at a lower level within the communities means that officers can use a more well-rounded approach and make informed decisions when faced with problems. All front-line officers should be aware of current intelligence which in turn will lead to more confidence in the police if the public can see crime rates dropping. 






Essay four: 
Critically evaluate police strategies for dealing with public protection incidents. Your answer should consider the impact of abuse on victims, the potential impact of bias on the investigative process, and the links between Serious and Organised Crime Groups and public protection issues.
Word limit: 1000 words. 

Within the police force there are specialised units that deal with the main bulk of Public Protection incidents. These units are known as Public Protection Units. The Public Protection Units deal with a range of serious and complex crimes, and they are also actively involved with safeguarding within the community. They deal with issues relating to child protection, management of dangerous offenders and vulnerable adults. The public protection unit assist victims when they have been suffering and provide them with support afterwards as they have multi agency meetings (MASH) with agencies like CAMHS. (Guernsey Police, Public Protection Unit, No Date)
When a person is a victim of an incident it doesn’t matter how server the incident may seem to someone from the outside it will affect every induvial differently. Mental Help.net (No Date) describe how when a victim is abused its rarely that the physical affects last long but usually affects the person mentally and emotionally. If the abuse has been server, the victim may be traumatised and develop issues such as PTSD.  
When a victim is struggling after an incident the police can have a Multi-Agency Safeguarding Hub meeting. This is a partnership meeting of a variety of agencies to share information and work within a integrated team in order to improve decision making and apply support for a child or victim of a crime. (CSCB, Multi Agency Safeguarding Hub, 2014) 
Using a Multi-Agency Safeguarding Hub meeting is a good way of safeguarding victims and working with multi agencies to give the best support to a victim as possible. Victim Care units within the police keep in contact with victims after offences and offers them further support if they feel that they need it. 
Another Safeguarding strategy for victims is a Multi-Agency Risk Assessment Co-ordination. This is useful again for sharing information about victims and offenders of Public Protection Crimes. These meetings aim to increase the health, safety and ensuring wellbeing of victims. The meetings also aim to reduce the risk of repeat victimisation and the risk of serious harm. (Norfolk County Council, No Date). Multi-Agency Risk Assessment Co-ordination meetings are again a good way for police and other agencies to information share and come up with the most appropriate course of action to safeguard victims.  
Serious and organised crime link into public protection as in some of the crimes that are dealt with the crime groups pray on vulnerable people. The Home office (2019) express how young people and vulnerable adults get caught up into organised crime and how the member of the groups pray on these induvial. A Major organised crime is County lines. 
Home officer (2019) describe country lines as a issue involving Drugs, violence, gangs, safeguarding, criminal and sexual exploitation, missing person and modern slavery. The gangs are known to target the most vulnerable of people. The main types of people that are targeted are those who have the factors of being involved in previous abuse or neglect situation and those who are more trusting or do not see an issue with the crimes that are being committed against them. 
The Nation crime Agency (No date) response to county lines and protecting vulnerable people who may be exploited to it is that law enforcement is stepping up their response and they are working to find the hotspots for these crimes and target the areas with he more significant problems. To enhance this, they are working with Multi- Agencies bringing together officers and agencies who can put together information and intelligence to take action against serious offenders and protect the most vulnerable. 
Safeguarding will need to be put in place for those at risk of exploitation from organised crime gangs and ensure they are aware of the warning signs. Organised crime gangs target those who they know are victims of crime previous making them more innocent to the fact of the crimes they are forces to commit.
Reviewing the research above the strategies implemented by the police for public protection seem to be working to some extent. Again, enhancing public confidence and educating those in the community to the dangers out there and how they can keep themselves safe can be a deterrent from falling into organised crime gangs. If confidence is built the communities are more likely to report thing that they are worried about and noticing happening if they feel like police are taking positive action when they are reporting crime. Communication with the community is vital so they are aware of the positive action that has been taken. 




















Essay five: 
Critically analyse the concept of evidence-based policing and ‘what works’ in policing by evaluating crime prevention theories and strategies and considering the options available to reduce re-offending. You may choose a specific type of offence for this answer e.g. domestic violence, anti-social behaviour, knife crime. Your answer must be based on academic research, not personal experience.
Word limit: 1000 words.

The concept of evidence-based policing as described by College of Policing (Evidence Based Policing, No Date) is the best available evidence is used to challenge policies and make informative decisions. Evidence based policing is an approached which is used by everyone in policing. Using the best available evidence will help officers develop a better understanding of an issue and asses the effect of a policing intervention. 
Evidence based policing still requires officers to make decisions and use their discretion when going to incidents. The officers can just make a more informed decision when using evidence-based policing which will lead to a fuller investigation. 
 ‘What works’ policing is based as an effective way to police by College of Policing (Evidence Based Policing, No Date) this type of policing is based on the best available research and evidence in regard to reducing crime. Focusing on hotspots, repeat victims or high volume offenders is one of the ways that evidence led policing has led officers to ‘What works’ policing and reducing crime. 
The two concepts seem to go hand in hand with assisting police when tacking crime. 
Situational Crime prevention as discussed by the College of Policing (what is Situational Crime Prevention, 2022) is a strategy that focuses on where the crime occurs rather than the person who is committing it. This strategy is based on two theories which are related that have developed it.  
The first one is Rational Choice Theory. This theory is that the offender chooses a location and crime that gives them a maximum reward with a minimum risk.
The second theory is routine actives theory. Which state that for a crime to occur there must be a presence of three elements which are linked. These elements are
Rational choice theory (Felson and Clarke, 1998), which states that potential offenders rationally choose to commit crime, and also the methods used in order to do so. This choice is influenced by the offender’s need to maximise reward while minimising risk.
Routine activities theory (Cohen and Felson, 1979), which states that, in order for a crime to occur, there must the presence of three linked elements: motivated offenders, suitable targets and the absence of capable guardians. Capable guardians can include people such as security guards or the police, as well as environmental factors, such as locks or other security devices. (College of Policing, what is Situational Crime Prevention, 2022)
 The Situational Crime Prevention strategy aims to increase risk for offenders and minimise reward to make it difficult for offenders to commit crimes and reducing risk my minimising targets, known as target hardening. 
Expert Court Reports (2019) discuss how implementing the Situational Crimp Prevention Strategy has helped reducing knife crime in Scotland. Officers and Scotland’s Violence Reduction Unit went to hotspot areas and targeted young males as they were more at risk of knife crime. The police presence gave the community the confidence that the issue was being tackled and stiff penalties and arrests were given to those who were carrying knives. They go onto state that implementing this strategy Scotland recorded a 69% fall in offensive weapon carrying offences. 
Another way that officers are tackling knife crime are by using Knife Crime Prevention Orders. Gov.com (Knife Crime Prevention Orders, 2022) state how officer can now use these as an additional tool to work with young offenders and help steer then away from knife crime with positive reinforcement. The Knife Crime Prevention Order can be given to a person over the age of 12 who is known to carry knives. This order is used to address youths that are at risk of offending or falling into the wrong group of people to try and prohibit then being involved in certain activities and help prevent and reduce offending.
College of policing, Intervention to reduce knife crime (2019) also back up how early intervention is the best way to tackle knife crime within the UK, this is all based on evidence led policing. It states how early intervention programmes and restorative justice enhances young offenders’ confidence in their ability to change the path that they are on. programmes such as mentoring and after school recreational activities teaches can get youths off the streets and makes them less of a target to be dragged into gangs. 
Evidence led policing is helpful within knife crime as scheme within hotspots can be put into place such as Knife amnesties and community/ education interventions. Knife amnesties help remove weapons off the streets with no repercussions to the person who gives the weapon up. They also raise awareness of how many knives are being carried and could potentially be used. Community and education interventions can teach those conflict resolution skills, other activities they could be doing instead of being on the streets all in the hope of keeping young people away from the potential of committing crime.   
Reviewing the above research, it seems that evidence based policing has a big impact and is a big help to everyday policing. It allows officer to make more informed knowledge led decisions which in turn may end up reducing crimes and reducing reoffending. Evidence led policing is effective when dealing with knife crime. Knife crime Is a huge issue growing in the UK at the moment with gang culture coming over form the US. Early intervention and education for young people on evidence that is known on knife crime will help reduce the chance of them becoming involved in it. 
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