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SWOT ANALYSIS

Weaknass

+ The cpplication of sustainabiity in hotels il
require investment for imovative approoches
(Nesifogly Eidem, Ozturen and Bayighomog
2020).

+ Thare migh be wastage of resources curing the
iniil implemantation of inovation in_ hotels
(lozano 2020).

Thraats

The application of green service imovation n
workplace will decrecse amployae sfficency.
(Banyte ot al. 2020).

The nformation sharing and callaboration for
implementation o sustainabilty might lsad fo
decrease in employee engagement (Nu'man et cl.
2020).
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PESTLE ANALYSIS
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PESTLE ANALYSIS
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CONCLUSION

The conduction of the event will be successful based on the selected confent,
The selection of the revenue will be liked by the audiences of the event:

The allocation of budget will ensure that the event s profitable in nature.
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SUSTAINABLE
PRACTICES:

PRACTICES BY WHICH | ey voes
WORKPLACES CAN BE
MADE SUSTAINABLE
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INTRODUCTION

 Application of sustainable pracices in workplace is effective in maintenance of
higher satisfaction with the employability of employees allied to businesses (Ybema,
van Vuuren and van Dam 2020).

“The productivity of the employees also increase with the application of sustainable
workplace practices (Ybema, van Vuuren and van Dam 2020).

The perceived support of the organisation o the employees increases the
satisfaction of the employees for environmental engagement (Paillé, Valéau and
Renwick 2020)
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MARKET FACTORS

 The target market will be the owners and the top management officials of the hotels
that are present in the hospitality industry of the United Kingdom.

In every industry the Importance of sustainabilty event reduires 16 be considered
properly and idenification of eco-friendly practices are important for companies
(siverbackuk.com 2023).

* With the increase in the Generational-Z workforce, integration of sustainable
praciices are important for the employers (Rowland 2023).
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MARKET FACTORS (CONTD.)

UiThere is presence of lot of sustainable events that are occurring in 2024
including World ESG Summit, Cleantech Forum North America, Responsible Business
Asia 2024, The World Future Energy Summit which will be attended by many
companies tha state the imporfance of sustainable events (Birch 2023).

LIWanderlust events that occur around the world might be a challenging event for the
event as it focusses on sustainability enfirely (hubilo.com 2024).

identified sustainabl
[iThe sustainability event conducted by Energy Futures Lab can be challenging for the
sustainabilty event identified in this presentafion as if focuses on environmental
society as well as dimate action (imperial.acuk 2024
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OPERATIONAL FACTORS

The event will be hosted on 15" of February,
2024 ot the Tewkesbury Park and there is open
slot for booking the venue for the event on the
given date (ewkesburyparkco.k 2024).

The selected venue is suifable in nature as it
provides the guests with an opportunity o have
ccess 1o cll the important amenities that are
required for meefings.

The meefing package of fhe venue will be.
providing Stil & sparkiing water, Coffes breaks
during the event with reats and nacks and
lunch options (1ewkesburypark.co.uk 2024).
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FINANCIAL FACTORS
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