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Question


Assessment 2 – 70% Reflective Workbook (2000 words in English)
Students will complete a Reflective Workbook in which they will include reflections on how they apply the core concepts they learned in the class in their daily life.


評估2–70% 反思記錄（2000字 –英文）
以英文完成2000字，反省在班上所學習的核心觀念如何在日常生活中落實。
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Reflective Workbook


This module provides me an opportunity to think about my life experiences and also to reflect on the perspective, values and thought that I have cultivated over the past years. This programme gives me an insight on human relationships, the company management, social and economic developments, natural resources and environmental issues. The different perspectives shared by Dr Wu also gives me an opportunity to reflect on everything I see, heard, thought and felt.

Dr Wu shares his personal experiences which relies on Saint and Sage Teaching on managing the company. This has shifted my view on the relation between people and society. The education is not only teaching knowledge, skills and habit, but also enhancing the connection within the society, building the community and strengthening the culture.

a. Company Management 
This module gives different perspective of managing the company. All this while, we have been influenced by the Western culture especially on managing the company with the purpose of staying ahead of the competition. The objective of the company is to maximize the profit by beating other competitors and generates higher sales revenues in order to become market leader. 

Dr Wu had demonstrated a success business model in his own company, Suzhou Good-Ark Electronics Co Ltd, a company listed in Shenzhen Stock Exchange. Unlike other businessmen, Dr Wu had introduced different set of mission-driven core values which has proven to be success in the business world. The company mission driven core values emphasis on the following :-
i. “Family culture” (家文化) is implemented in the company as he fully believed that the family is the cornerstone of the society which has big impact on the business;
ii. “Running an enterprise is like running a school” (企业是一所学校) concept is also introduced and implemented across the company where the core value of Confucius such as filial piety, righteous values etc are taught in their employee training. 

The mission driven core values is the summary of the beliefs of the company holds in regards to employee satisfaction, customers interactions, responsibility to the community. The company’s core values become the objectives of the company to create a positive corporate culture with ethical values.

The organizational ethical culture is very important today as moral degradation have occurred across the business world. Hence, the ethical culture is so important in order to create an identity or brand name of the company. This in turn made the effectiveness of the organization and increase employees’ commitment.  

“Running an enterprise is like running a school” has given me an inspiration that Dr Wu has paid great attention to the education in the business world. He has reinforced the important of Saint and Sage Teaching where he has established a moral code of conducts based on human principles of mutual respects, good conduct and family ties. He has taken a lead to allocate time and resources to conduct classes and training to all employees in order to build mutual trust and respects among others. 

Employees training are done through a proper in-house course on the introduction of filial piety, righteous values etc. The righteous values such as benevolence (ren), righteous (yi), ritual propriety (li), wisdom (zhi) and trustworthiness (xin) are cultivated in the heart of the employees. As the result, this will create a harmony and ambience in the company. With the “family culture” implemented across the company, the employees are treated with respect and make others feel important. This is something we may not able see in the company influenced by the western culture. With the mutual respect culture in the company, the employees feel calm and peaceful which in turn will increase the productivity of the company.  

“Let or allow people to have it” is also Dr Wu’s business principle. He had worked with others strategic alliances or stakeholders (business partners such as peers, functional partners, external vendors and customers) to share this concept that enhances collective business success. 

The Western culture emphasize on the reward system with commission and incentive. This will cause the competition among the employees which will lead to “self-centered” behaviours such as selfishness, dislike etc. Dr Wu has in fact disagree with this reward system as this will create the dis-harmony among the employees.  
  
Dr Wu also focus on controlling the cost in both production and operation while maintaining the profit margin on products sold.  This is especially true when we comes to equipment maintenance in order to save the resources, time and money. This will help the company in the proper resource planning. 

b. Self- awareness
The most important lesson learned from this module is to constantly keeping the raising awareness about others. In other words, we must have the important of self-awareness as all of us need to work with different people in community. 

Dr Wu has demonstrated not only a moral teacher, but a businessman who tries to save the world from moral degradation. This is something all of us need to learn from him. Obviously, it is very difficult to implement the Saint and Sages Teaching in the beginning, but with the patience, courage, perseverance, discipline and hard work, he finally succeeded. Hence, I need to be more pro-active and positive minded when we work with different kind of people in the workplace.   

When we work with people who faced challenges in society, these experiences have lead me to think about the values, beliefs and perspectives and also to reflect about myself. During the interactions, we do aware about different set of values, beliefs, perspectives from other races, religious but these differences should not be judged or ignored. It is essential that we must try to recognise the value, beliefs and respect others.   

We need to reflect in our workplace especially in taking away our self-interest. We need to put company interest above our self-interest. We need to support, participates and proactively offers assistance in the group tasks. Moreover, we need to deliver on promises or commitment to colleagues. During the process, we builds mutual trust and respects with our colleagues.

Previously, I used to be thinking myself first rather than others. After this course, we must have a sense of shared responsibility and commitment to the company goals. Learn to take more responsibilities and contribute more and help other team members to ensure mutual success in our department. Besides that, we need to take initiative to build relationships and works with others across other departments or divisions.   

Face the problems. Solve them. Nothing is impossible. No one can help us better than ourselves. Therefore, we must trust our Saint and Sage Teachings where we must believe the wisdom of the Sages that lead us to solution of the problem.

“Change” is unavoidable.  

c. Relationship with the nature, environments
“Everything has beauty, but not everyone sees it” This is one of the famous Confucius quotes. We can relate to our mother’s nature and environments that we live in. We must acknowledge that there is a close relation between people’s lives and the surrounding environment. If these were ignored and destroyed by people, the life and culture would slowly die too. 

[bookmark: _GoBack]The frequent natural disasters that happened recently are caused by the actions, reactions, thoughts of human beings. I really appreciated this module and would like to note what I reflected on through and after the course. 

To summarize, this course has given me the chance to reassess the effectiveness of Saint and Sages Teachings as part of my learning process to be a better person. The most important is we learn Eastern culture especially Saint and Sages Teaching in business world. All this while, the business world is dominated by Western culture where all of us are taught and trained to be profit orientated. This had really opened the eyes for other businessmen to follow. Therefore, the Saint and Sages Teaching is not only a success in family but also in the business world. The sincere attitudes towards others, community and nature enhanced my learning more than anything.  This has increased and boost the confident who wishes to have work-life balance.  

Reference:
1. Wu Nian Bo, Ancient Chinese Morality and Ethical Living, Lectures 1-48
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