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[bookmark: _Toc12743866][bookmark: _Toc18703624]Introduction
[bookmark: _Toc18703625][bookmark: _Toc12743867]All companies have common goals, which is to grow financially and turn their name into a successful brand worldwide. It will definitely not be possible to reach such a level without good individual and organizational knowledge management within the company. "Knowledge Management is a systematic, articulated and intentional process, supported by the generation, codification and appropriation of knowledge, with the purpose of achieving organizational excellence." (Oliver, 2010, p. 140). This report is an in-depth analysis of how one of the United Kingdom leading fuel distribution companies leveraged available resources and through sound organizational knowledge management has reached a financial level considered stable on the world market. Greenergy ranks fourth in the market and is a distributor of gasoline and diesel. Founded in 1992, it is ranked among the top five hundred successful companies in the world. Greenergy understands that all the experience and information generated by its employees serves as knowledge when this information is worked out correctly, giving rise to good results aimed at favoring and benefiting the company and all its employees. Knowledge management is part of the Greenergy company organizational culture, always with a focus on focus, so that the information presented is relevant and drives human capital to a continuous and consistent evolution. All material relevant to this report was collected through Internet resources and personal research.
[bookmark: _Toc18703626]Discussion
[bookmark: _Toc18703627]Importance of knowledge management, relationship between data, information and knowledge, relationship between individual knowledge and organizational knowledge.
Today, with ever-changing financial and investment markets, Greenergy finds itself in an environment where it is necessary to be resistant to change and, as a result, it is also necessary to take advantage of those changes. It is no longer the time when only routine machines and operating activities were making a profit for companies; today companies are investing all their resources in intellectual capital, which encompasses behavioral and technical skills, creative skills and motivations, which are large results generators and a fundamental factor for a company to remain competitive in the market.
The need to stay active in the increasingly competitive marketplace, companies are looking to modernize and increase their ability to create knowledge, spread it around the organization and incorporate it into products, services and systems.(Nonaka and Takeuchi 1997, p. 12).
The emergence of a financial model based on innovation, information and knowledge, as well as the growing consolidation of information technologies and computer networks, brings up quite complicated issues for organizations that are inserted in the competitive market. A brief analysis of the current scenario of the Greenergy company gives us some insights, namely: the perception that information and knowledge consolidate as the main differentiating factors for organizational competitiveness and the emergence of new approaches and tools. Greenergy, in areas such as 'organizational knowledge management', integrated resource management, strategic information management, intellectual capital management, organizational learning, e-learning, competitive intelligence, environmental monitoring, management information systems and content management.
[bookmark: _Toc18703628]Data: Elements that represent company events or physical circumstances before they have been organized or arranged in a way that people can understand and use. ”(Rossini & Palmisano 2005) Data is any record or clue related to any entity or event. A data is not necessarily the result of an intention to record something, the sound produced by a natural phenomenon, the shadow of an object, can be considered as Data. The record or clue need not be physical an image or value stored in a person memory can also be considered as Data. Codes that constitute the raw material of the information, the untreated information. Data represents one or more meanings that alone cannot convey a message or represent any knowledge.
Information is data processed. The result of data processing is the information. Information has meaning, decisions can be made or statements made considering the information. The whole process of an information system, both manual and computerized, generates output and feedback to the user respecting the conditions and activities to be known and analyzed, being used to make decisions. During the first phase of the information process, raw data is produced that is not in itself used to obtain information that leads to a clear understanding as it is insufficient to make any decision. However, it is necessary to decode this data in order to be transformed into something more objective and analytical to be considered information facilitating a decision making from this data. Information is shared internally within organizations among employees, the professionals involved acquire knowledge regarding the information offered, generating greater quality in the analyzes performed improving the way the decision is made within the company.
[bookmark: _Toc18703629]Information: Data that is properly configured for human understanding and use.” (Rossini & Palmisano 2009). We can state that information can be composed from a dataset, provided that these data are presented so that we can compare them, allowing analyzes to be made. This is primarily achieved by entering other data of the same type as well as providing other details such as the environment to which the data refers, how it was collected and how it was converted. Information is the meaning a data set has for someone. A data set represents information to a person when he can understand his relationships with other data, which define his context and also with other data and information that are already familiar to him, memories, impressions, experiences, etc. , thus establishing its meaning. Only people can transform data into information through interpretation. Information is a personal view of a data set, perceived relationships give the data a meaning of its own, insofar as they are specific to each individual, as they depend on their previous abilities and experiences. Thus, the same dataset does not generate the same information for different people. In the simplest cases involving data and less complex relationships, the information perceived by different people may be more similar. The greater the complexity of the information, the more it will depend on the previous repertoire and capacity of each individual and therefore the more personal it will be.
Knowledge - the ability, acquired by someone, to interpret and operate on a set of Information. This ability is created from the relationships he establishes about the Information set, and from this set with other sets that are already familiar to him (including experiences, impressions, values, beliefs, etc.), which allow him to understand and draw from it, conclusions about him and from him. It is a capacity, because Knowledge is dynamic: who knows can establish new relationships, draw new conclusions, make new inferences, add new Information, reformulate meanings. By exercising Knowledge, it consolidates and grows. "When knowledge stops evolving, it becomes an opinion or dogma (Davenport & Prusak 2012)." Relationships can serve to establish contexts for Information, to make comparisons, categorizations, classifications, associations, etc., which will define their understanding and operative capacity about them.
[bookmark: _Toc18703630]Individual and organizational knowledge
Today, society is undergoing a period of great social, economic, political and cultural transformations. In the last twenty years, the Internet has revolutionized society, allowing total globalization between countries, which has contributed to the emergence of a new knowledge-based society. Workers within the knowledge economy have the ability to communicate, work, and do business with anyone anywhere in the world, in real time. A knowledge-based strategy formulation must start with the “primary intangible resource”, which is people's competence (Sveiby 2001). People can use their competence to create values ​​by transferring and converting knowledge externally or internally within their organizations. The basic input for this change has been the intensive use of knowledge management tools and the technologies associated with their creation, sharing and storage. The only comparative advantage a company will enjoy will be its innovation process, combining experience, ie market and technology know-how, with the creative talents of workers, knowledge to solve a steady stream of competitive problems (Riley 2001). These trends changed the company's own concept and configuration and introduced new management tools and processes. Therefore, the worker in this new society (the knowledge worker) is valued for his knowledge, including information, training and real life experiment collected from various sources, including culture, life and work experiences, formal education. and informal. Knowledge or human capital becomes inherent to the worker, so they take knowledge with them, regardless of their organization or sector, which can increase the turnover rate in organizations.
The term organizational knowledge refers to the sharing of information and interaction between individuals in an organization that lead to knowledge creation, based on both collective and shared experience. The process of knowledge acquisition must be continuous which makes companies increasingly competitive in the market and constantly innovate. Knowledge is not abstract, it is embodied in the individual himself. On the other hand, the organization must be able to foresee the future so that the knowledge to be acquired produces new knowledge and advantages for the organization.
Organizational knowledge is then the knowledge incorporated and used by employees, aiming to bring advantages to the organization in terms of products, processes or systems and produce new knowledge.
Stimulating organizational knowledge requires the organization to have a clear vision of what it is and wants to be in the industry and market where it operates, as well as in the local community around it. (Choo 3003).

[bookmark: _Toc18703631]Knowledge and Information Management
According to Drucker (1990), knowledge management is the ability to efficiently manage, discover, map, classify, capture, distribute, create, multiply and retain knowledge so that an organization can put itself in a position of competitive advantage over others to generate profit and ensure their survival and expansion in the market. 
Considering that knowledge is inherent to people, the importance of its management in the conversion of tacit knowledge into explicit knowledge, ie, formal, documented knowledge, which can be used and vice versa, stands out. This occurs through methodologies that consist of creating, maintaining, disseminating and sharing existing knowledge in the company, through specific tools capable of facilitating access to knowledge in the organization. Gradually such routines are incorporated into the organizational memory of a given company (Nonaka and Taheuchi, 1997). Knowledge management works the memory of a company in order to improve its performance through effective management of knowledge, its members and the organization itself. Thus, organizational memory goes beyond a simple repository of information or objects, consisting of an element that assists in the execution of tasks, with the necessary information to work at the right time, based on the experiences of the organization and its collaborators (Anderson and Haverson, 2000; Simiao, 2001).
One of the main functions of knowledge management is to harmonize technology resources with people's knowledge, improving the development of organizations. In this context of knowledge management, innovation and technology, as already mentioned, are essential factors, as they adopt methods and techniques that help in the dissemination of knowledge, as well as ensuring quick responses. An example is the internet that streamlines the processes of organizations, making the storage and diffusion of knowledge. Information Technology has a fundamental role in knowledge management, as a process initiator whose vision is to create, store, disseminate and apply knowledge.
Given the context in which organizations are inserted, knowledge is an essential factor for organizational success. But this does not only apply to private or for-profit companies, it applies to the most diverse sectors. Knowledge and information management has the ability to bring competitive advantage when used in an integrated manner with the other components of an organization. Showing that the knowledge acquired by the intellectual capital, the technology used and the innovation are the factors that add value to the industries, private companies or service providers. The knowledge and information society is motivated by the factors information, knowledge and intangible values. Information through digital media began the exchange of information and the generation of new knowledge in organizations. Knowledge has four characteristics according to Rodriguez (2007): knowledge is tacit, action oriented, supported by rules and constantly changing. And the last factor is the intangible values ​​that may be the brands, image, intellectual capital, which these were not perceived in the Industrial Society.
Note that the concepts of knowledge management are similar, there are no different strands, principles or approaches in the statements. All of them bring the idea that “knowledge management” is related to “controlled processes, which aim to allow its dissemination among a given group of receivers” (FLEURY; OLIVEIRA JR, 2001, p.19).
Nonaka and Takechi (1997, p.12) explain knowledge management as an “[...] interactive process of organizational knowledge creation, defining it as the ability of a company to create knowledge, disseminate knowledge and incorporate it into products, services, and systems, ”that is, the active management of the company's intellectual property, either in the configuration of explicit knowledge, or in the configuration of tacit knowledge owned and / or developed by one person only. or by a community.
This focused on the need to manage organizational knowledge and organizational learning as basic mechanisms for strengthening a region or space in relation to the future visions that will determine its medium and long term strategic development plans.
The practice of generating knowledge has been an important differential for companies, as the knowledge incorporated in project management procedures adds to the company “more competitive power”, making projects the basis for value creation, such as: relationship with customers, innovative products and services, information technology and databases, lessons learned, historical background, rework reduction, cost reduction, agility and greater decision-making confidence, among others.
Finally, the entire process of knowledge construction and communication within a company is the responsibility of a sector that works as a mediator, among other sectors, with the objective, according to Bigarella (2011, p.28), “that all tasks are carried out efficiently, effectively and effectively, observing the internal, external, interactive aspects and, especially, with regard to the performance of administrative functions ”. 
The construction of personal knowledge is largely related to the hands of the clock, the time and the way we administer or manage this time.
The management and administration of time and knowledge implies the planning of tasks and the organization of the information received, because it will make all the difference in personal and professional life, as well as in the routine of companies.
Entrepreneurs at the head of the company, as well as the company itself, gain from knowledge management because this process is not specific to an area or sector but rather to the entire organization. Perhaps the main benefit to the company is value creation. But it is not about financial or market value but about added value. The knowledge generated, shared and maintained within the company is converted into productivity, more human views and ever better processes. Consumers, customers, partners and society in general come to see the company as a different organization. That is, its internal value is highlighted. Organizations are made up of people, physical space, processes, tools and the organization's own culture (thoughts, beliefs and challenges).
[bookmark: _Toc18703632]Greenergy 
Through research on the company's current stay it was found that Greenergy's daily sales are over 20 million liters of fuel per day. For the past 27 years, Greenergy has been supplying diesel and gasoline to different companies, both public and private. Product commitment and flexibility to fit in any environment is the real reason for the company's rapid progress (Adesoye, 2015).
This creation process involves knowledge registrations and transfers, which are integral parts of knowledge management, which have enabled Greenergy to create products and services with shorter and shorter periods of existence that are appropriate to the innovations produced within organizations, becoming a important tool for technological innovation in project management.
Knowledge management, being a current subject, has a great diversity of concepts. (Carlos 2009, pp.1-2). It is the set of processes and systems that enable an organization's intellectual capital to increase significantly by efficiently managing its problem-solving capabilities with the ultimate goal of generating sustainable competitive advantage over time.
The Knowledge Management system is defined as an infrastructure created by the organization to implement the processes and procedures that, acting on a database, information and knowledge structured around customer innovation issues, allow the use of capital. organization's intellectual power to generate the services and products needed to help increase the competitiveness of its client companies.
This focused on the need to manage organizational knowledge and organizational learning as basic mechanisms for strengthening a region or space in relation to the future visions that will determine its medium and long term strategic development plans.
The practice of generating knowledge has been an important differential for companies, as the knowledge incorporated in project management procedures adds to the company “more competitive power”, making projects the basis for value creation, such as: relationship with customers, innovative products and services, information technology and databases, lessons learned, historical background, rework reduction, cost reduction, agility and greater decision-making confidence, among others.




[bookmark: _Toc12743874][bookmark: _Toc18703641]Impact on the Business

Knowledge and information management has a very positive impact on leadership. The company has maintained communication as a solution to every problem. If the company feels that an employee is not performing well, a letter is sent to warn him. As a result, they reduce employee downtime to get the most out of them. The company's punctuality has developed an image of its practicality in the global marketplace. It has also increased your online image. The quality of your product is complementing your sincere and practical behavior (Johnson and Seebaluck, 2012).
In a company where internal regulations are unimportant and the informal communication environment exceeds the limits set by the company, major problems may arise that could have a negative impact on the company's workforce. Company leadership has made more than smart decisions in te company. Not only did it make employees productive, it also established a comfortable environment. Greenergy's manufacturing and product delivery stages are sequential and this nature of its business requires specific team chemistry that is undoubtedly aided by the company's culture (Trippe, 2015).
[bookmark: _Toc12743875][bookmark: _Toc18703642]Suggestions to Greenergy
[bookmark: _Toc12743876]According to research done shows that, in the coming years, sales of Greenergy will rise by 20 million liters per day. However, being a neutral third person, I have some suggestions for Greenergy that may help the company in some cases (Witte and Muijen, 2000).
The company has limited places for interns. If Greenergy increases their annual openings and allows students to join the company to gain some experience and witness the fuel manufacturing process carefully, it will help students by offering them the opportunity to work with the largest fuel brand. worldwide, but will also help the company look for new talent that can drive the company's progress through its performance and innovative ideas (Araujo and Gava, 2012).
The next suggestion is about the fuel ingredient. The company is using rapeseed oil from the Brassicaceae family flower. Undoubtedly, the product obtained by this oil is quite safe and of high quality, but imagine the consequences if the Brassicaceae family evacuates or the flowers suffer some disease as a result of which their production is reduced. To address these serious conditions, the company should conduct research into other fuel-producing biomass that can be used as an alternative to rapeseed oil and that are equally beneficial as rapeseed oil (Adesoye, 2015).


[bookmark: _Toc18703643]Conclusion
Greenergy is a nationally and internationally successful company. We can attribute this success to the company's excellent resource management and the leadership style, information management practices, and knowledge of the nature and culture in which the company is operating. Each passing day has seen great progress that the company has made. All of the company's success and expansion credit cannot be attributed to a single factor, as it is the merit of the entire team and teamwork is the key to Greenergy's success.
In the knowledge society, workers became the owners of capital itself, knowledge. This fact offers these workers opportunities and freedoms that did not exist before, job opportunities in different organizations and in different parts of the world at the same time. With the changes that have been taking place in the working world within this new knowledge-based society, workers no longer make careers in just one organization, but go through different companies throughout their professional lives. Thus, knowledge management plays a key role as it encourages each individual to share knowledge with other members of the organization, thereby increasing and improving the organizational performance of the company.
When knowledge management is applied, the full potential of individual employees is optimized and exploited to the best of their ability. Each person who works in a company has knowledge and useful knowledge for the development of business processes.

However, this knowledge is often not used and even goes unnoticed by managers. Environments in which knowledge is constantly worked and encouraged tend to be more creative, generating value for those who learn something new and especially sharing experiences. Employees in organizations that care about knowledge management can work much better and grow with the company.
[bookmark: _Toc12743877]
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