Business plan 
Name: Daniyal Nishat
Student Number: 2423781
Module Name: Enterprise and Entrepreneurship 
Module Code: LCLM4006_LON
Lecturer: Dr Said Osman 


 
 
 
 
 
 
 
 
 
 
 


 Table of contents
The Business Idea	2
The Product	3
Organizational Structure	3
Legal format	4
PESTLE Analysis	4
Political	5
Economical	5
Socio-cultural	5
Technological	5
Legal	5
Environmental	6
Marketing Strategies	6
STP• Segmentation – Demographic (18–35), psychographic (design-conscious), geographic (UK primary; remote EU/US), behavioural (digital-first). • Targeting – Streaming platforms, game studios, agencies and educational providers. • Positioning – ‘Material Motion Studios—clarity of material design, emotion of cinema.’ • 4Ps – Product: diversified animation services and original IP; Price: tiered fees with licensing add-ons, retainers for series; Place: portfolio site, festivals, remote delivery; Promotion: social media campaigns, SEO case studies, influencer collaborations and guerrilla activations (Barrow and Brown, 2012; Mariotti and Glackin, 2017).	7
Segmentation	7
Funding	7
Startup Costs	7
Operational Costs (Monthly)	8
Fixed Costs	8
Variable Costs	8
Financial Projections (Jan–Jun)	8
References	9

 
 
 
 
 
 
 
 
 
 
 
[bookmark: _Toc332157045]The Business Idea 
The business idea is a new animated studio based out of the United Kingdom. The business’s vision is to combine the precision of material motion with the emotional quality of cinematic storytelling for visually stunning, narratively engaging, high quality content. The business specializes in short films, branded motion, game cinematics, educational explainers and light AR/VR experiences. The business will especially focus on high quality animation that is cost effective, cross-platform, and sustainable. By creating usable style guides and motion libraries the business reduces production time and costs while maintaining standards of cohesion - saving time and money on more intensive projects that might seek external production with competing promises (Barrow and Brown, 2012). The business time-saving features are palatable; the global animation market is projected to exceed $500 billion by 2030 due to the increase in popularity of streaming and gaming (Grand View Research, 2023). Most importantly, the business maintains disciplined processes, real-time play back and certain AI-derived solutions to decrease change orders and increase schedule dependability - the most essential project determiner for client predictability (Mariotti and Glackin, 2017).

[bookmark: _Toc1063010813]The Product 
The business’s offering mixes versatility with a consistent design philosophy: 
• Original IP – shorts and pilot episodes for festivals and streaming pitches. 
• Commissioned Animation – branded commercials, explainer videos and motion graphics for agencies and businesses. 
• Game Cinematics & Assets – stylised sequences and UI motion for game developers.
• Educational Content – engaging animated modules for e-learning platforms. 
• Interactive/Immersive – AR filters and compact VR experiences for campaigns. 
Shared tools and libraries help us deliver faster and more cost-effectively without compromising quality (Mariotti and Glackin, 2017). Pricing and licensing reflect usage, territories and duration to protect IP and ensure fair value capture (Barrow and Brown, 2012).

[bookmark: _Toc1283825298]Organizational Structure
 
Filming organizational structure 
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• CEO / Creative Director – Sets vision, manages key accounts, approves final creative and steers IP strategy. 
• Head of Production – Oversees schedules, resourcing, vendor management and delivery governance. 
• Art Director / Lead Animator – Owns the style bible, shot quality and aesthetic consistency. 
• Technical Director – Leads tooling, render optimisation, real-time engine adoption and AI-assisted workflows. 
• Producer / Project Manager – Tracks budgets, milestones, risks and client communication. 
• Sound Designer (freelance) – Music, foley and mix as needed. 
• Business Operations (part-time) – Contracts, accounting, compliance and annual filings. The business recruits for multi-disciplinary skills and clear communication; freelancers are onboarded against standard quality bars and NDAs to maintain consistency and protect IP (Barrow and Brown, 2012).

[bookmark: _Toc651542411]Legal format 
The business will operate as a UK Private Limited Company (Ltd), offering limited liability, credibility with clients and flexibility for future investment. Key steps include registering with Companies House, opening a business bank account and ensuring HMRC compliance for corporation tax and (if applicable) VAT (GOV.UK, 2024). Alternatives such as Sole Trader or LLP were considered but rejected due to higher personal risk and limited scalability (Mariotti and Glackin, 2017).

[bookmark: _Toc506766185]PESTLE Analysis
[bookmark: _Toc1432929459]Political 
UK policy supports creative industries through tax reliefs and grants. While Brexit introduced trade and mobility frictions, domestic incentives remain strong, and political stability aids multi-quarter production planning (Barrow and Brown, 2012).

[bookmark: _Toc623592100]Economical 
Inflation and FX volatility affect hardware, software and cloud costs. We will negotiate multi-year licences, apply cloud cost caps and diversify our client mix. Streaming and gaming growth provides medium-term revenue opportunities; SME finance options can bridge working capital during ramp-up (Mariotti and Glackin, 2017; Statista, 2024).

[bookmark: _Toc871178223]Socio-cultural
Audiences increasingly prefer digital-first, short-form and interactive content. Inclusive storytelling and accessibility features are baseline expectations. Sustainability attitudes influence procurement, rewarding studios that report energy usage and adopt eco-friendly practices (Grand View Research, 2023).

[bookmark: _Toc645355708]Technological
AI-assisted animation, real-time engines and collaborative cloud tooling are reshaping pipelines. Early, careful adoption can unlock speed and cost advantages. The business will maintain human creative oversight, robust data security and version control to safeguard quality and client assets (Mariotti and Glackin, 2017).

[bookmark: _Toc1412476667]Legal
Strong contracts will define IP ownership, licensing scope, moral rights and data protection. The business will implement privacy-by-design, comply with GDPR and monitor evolving rules around AI-generated content to update policies proactively (GOV.UK, 2024; Barrow and Brown, 2012).

[bookmark: _Toc1740948781]Environmental
Rendering can be energy-intensive. The business’s plan: efficient hardware, render optimisation, renewable-powered cloud regions and transparent sustainability reporting. This reduces our footprint and aligns with clients’ ESG criteria (Grand View Research, 2023).

[bookmark: _Toc1496564673]Marketing Strategies
[bookmark: _Toc1868433897]STP
[bookmark: _Toc1272592485]Segmentation 
The demographic is going to be 18 to 35 because the products that the business will make is going to be appealing to this age group. The physiographic is going to be more action and good animation because some projects will include fast-paced and visually appealing animation that audiences will enjoy. The geographic is mainly going to be western audiences however others can enjoy it too. The behavioural is going to be those who love action and who watch a lot of shonen anime.
Targeting 
The business will mainly aim for streaming services as most people go on streaming services. According to (Nickson and Karner, 2025), Netflix is the number one streaming service with over 301.6 million subscribers. 

Positioning  
The business is animating studio that will make original animated projected and IP.

4Ps
Product 
The product are animated projects that will some originality with storytelling and some characters, whereas some IPs will be original whereas others will not and for that matter the company will ask for permission to use the IP to avoid copyright infringement. 
Price 
The price will be determined the streaming service or the cinema as they can change due to popularity of the streaming service and/or cinema.  
Place 
This will mainly be online streaming services like Netflix or Amazon Prime and cinemas like Vue or Empire Cinemas as they get more audiences as mentioned above. 
Promotion 
The business will mainly put trailers online, with a little bit of guerrilla marketing for niche products as this will help gain brand recognition and awareness. 
[bookmark: _Toc1086925354]Funding
[bookmark: _Toc1836879932]Startup Costs
	Item
	Estimated Cost (£)

	Workstations (3 high-end PCs)
	£6000

	Render Node
	£2500

	Software Licenses (Adobe, Maya, Blender)
	£1800

	Branding & Website
	£1200

	Legal & Professional Fees
	£1000

	Studio Setup (Furniture, peripherals)
	£1500


These are one-time costs to launch the studio—hardware, software, branding and legal setup—so production can begin immediately.
[bookmark: _Toc848212150]Operational Costs (Monthly)
	Item
	Estimated Monthly Cost (£)

	Rent & Utilities
	£1200

	Cloud Rendering
	£500

	Salaries (Core Team)
	£8000

	Freelancers
	£2000

	Marketing & Advertising
	£600

	Insurance & Misc
	£300


These recurring monthly costs keep the studio running—facility overheads, payroll, rendering, marketing and insurance.
[bookmark: _Toc456997943]Fixed Costs
	Item
	Monthly Fixed Cost (£)

	Rent & Utilities
	£1200

	Core Salaries
	£8000

	Insurance
	£300


Fixed costs are paid regardless of project volume. Managing these commitments via deposits, retainers and conservative hiring helps reduce the break-even burden.
[bookmark: _Toc77734255]Variable Costs
	Item
	Monthly Variable Cost (£)

	Freelancers
	£2000

	Cloud Rendering
	£500

	Marketing
	£600


Variable costs change with production activity—freelancer days and render hours scale as bookings increase.
[bookmark: _Toc785436801]Financial Projections (Jan–Jun)
	Month
	Revenue (£)
	Operating Costs (£)
	Profit/Loss (£)

	Jan
	£5000
	£12000
	-£7000

	Feb
	£7000
	£12000
	-£5000

	Mar
	£9000
	£12500
	-£3500

	Apr
	£12000
	£13000
	-£1000

	May
	£15000
	£13500
	£1500

	Jun
	£18000
	£14000
	£4000


Early months show losses due to setup costs, but breakeven is expected by May–June as bookings grow and retainers stabilise cashflow.
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