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Introduction

 “A work breakdown structure (WBS) is a visual, hierarchical and deliverable-oriented deconstruction of a project.” (Projectmanager, 2021)  

The Work Breakdown Structure (WBS) is one of the most basic and most important tools to use in managing a project. The purpose of a WBS is to split the project into a Hierarchy of tasks, deliverable and sub deliverables and activates and they are all interlinked and interdependent on each other.
  WBS makes the project easier to see what needs to be achieved and how we can achieve them. A WBS can be done two ways which are ‘bottom up approach’ and a ‘top down approach. For our project we’ve decided to go for top-down approach as it gives us a clear overview of the whole process and make it easier to organise them in a step by step manner.  
Benefits 
· Reduce risk​ 
· Subdivide the project into smaller tasks 
· Engage project members​
· Boost productivity​
           Limitation 
· WBS is not a plan or schedule​
· No time line for task completion​
· No information on task assignment​
· Lack of clarity in order of task​


Below is the image of WBS for our project
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Figure: 1.1 Work Breakdown Structure
  So at the top of our WBS, we got our project aim which is to identify the needs of BAME entrepreneurs and provide appropriate support. 

2 Deliverables

· one is to explore the needs and barriers faced by BAME or female entrepreneur
· Identify the support available for the BAME or female entrepreneurs.  



In order to establish what the needs and barriers were for BAME entrepreneurs we had to design a survey which could extract information for BAME female entrepreneurs who were willing to participate in the survey.

As per our Quad chart we were able to identify and obtain 4 volunteers to participate in the survey.

We also managed to increase awareness amongst BAME entrepreneurs, as per Quad chart, of some of the support available to them via the results of our online research and the information obtained from Dylan Evans, who is a Business Consultant at UWTSD.  Some of the barriers faced by BAME entrepreneurs came from analysis of the results of the survey as per task 2.2.3 of the Network diagram of the project.

A network diagram is a visual diagram that shows the flow of the tasks in a project along with an identification number for tasks, which makes a clearer to identify a task.

Finally we were able to generate a list of support available to BAME female entrepreneurs and pass the information on to them so they can establish a link with the support agencies as per task 3.1.4 of the network diagram and one of the aims of the quad chart.
We used a Gantt chart to help us establish which tasks can be performed and by whom as well as the order of the tasks.  It’s a great tool for establishing which task can be performed concurrently.   

Below is the Gantt chart for our project:

Figure: 1.2 Gantt chart
· On the left hand side of the Gantt chart illustrate all the tasks and on the horizontal axis records the time when each activity was start and finish. There is correlation between a WBS and Gantt chart. As WBS breakdown all the task into subtasks whereas Gantt chart shows who was doing the task and time length of the task.
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Figure: 1.3 network diagram
All 3 tools are great tools to use in project management.  Some are more detailed than others and should be used together to complement one another.
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