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	Section 1: Project Information

	Country
	International (Headquarters, Japan)

	Project Name
	Sony DADC

	Organization
	Sony

	Contractually Agreed Budget
	$2 Billion

	Project Timelines
	12 months

	Total budget spends on the project 
	Undefined



	Section 2: Summary and Overall Progress

	2.1 Progress report made towards project achievements of its objectives

	2.1.1 Summary
Sony DADC is a Sony Corporation subsidiary based in Tokyo, Japan, with distribution centers in North America and Europe. The purpose of its establishment was to be a global leader in the distribution of disc and generally digital appliances for entertainment, information, and educational industries. The company offers exceptional optical media replication products, software services, and physical and digital supply chain solutions. In nineteen countries, their global presence includes networking in service offices, digital equipment distribution, and optical media production. Sony DADC's first plant, in Terre Haute, Indiana, opened May 2, 1983, and produced its first CD, Bruce Springsteen's Born in the U.S.A., in September 1984.] It was the first CD manufacturer in the United States, is the company's principal CD manufacturing facility, and is the company's research and development center. 

	2.1.2 Sony DADC Progress
a) Sony DADC is currently a leading end-to-end provider of services in the entertainment sector and beyond. The project offers supply chain and optical media solutions to world-class digital families. Customers rely on it globally for networking, distribution, and manufacturing services. Accessible office services have increased customer and corporation relationships, as everyone's demand can be promptly attended.
b) The mission statement was underpinned for more than thirty years of passionate service, client satisfaction ratings to provide market-leading solutions. For the company to remain a market leader in providing services to the entertainment industry, it maintains innovations and creates valuables products.
c) On technology leadership, Sony is the first corporation to provide combinations and perspectives for both art and technology. Notably, on 29 July 1987, Sony launched the technical vision of artist-inspired engineers. Even today, the ideas, inspirations, and artistic requirements influence Sony's engineers. The passion and dedicational approach to technological advances with incorporating customers' and consumers’ needs, is what makes Sony the best. A customer-led technology inspires Sony for constant innovation, leading ultimately to renowned products and services
d) The success Sony enjoys is because of uncompromised quality. The staff is committed and passionate about the outstanding performances of quality. At Sony DADC, the executives monitor all processes to guarantee constant product improvements and maintaining high conditions. Customer base with their demands is the driving force for quality and innovations. The corporation is ISO 9001:2000 certified by the International Quality Management System body, which continuously monitors the company's critical performance indicators.
e) As an international leader in the end-to-end provision of supply chain services, Sony ensures the secure handling of their entertainment equipment. These security protocols include customized financial and personal information and physical and intellectual property, thus ensuring that customers' assets are secure. Through the implementation of security policies and standardization, Sony became ISO 27001 certified for Austria and the Czech Republic. With their global information security professionals' global team, Sony can respond 24 hours to security threats to its products while maintaining global security requirements.
f) For sustainable development, Sony is a global leader in advocating for a green way of production. The company established relevant principles for the restoration and preservation of the environment. First is the reduction of negative impacts of the environment. Every month, Sony monitors its key performance indicators for water usage, electricity consumption, and chemical waste inventories. Investments for eco-driven projects are prioritized with initiatives targeting carbon emissions. Next, is increasing resource efficiency. Sony has established an integrated and comprehensive life cycle system that monitors production efficiency and entire value chains. The last principle is controlling the utilization of environmental-related substances. Sony strictly complies with the industry-standard policies on the usage of substances such as ROHS and REACH.
g) As part of the contribution towards the existence of future generations in health and wealth, Sony ensures all its suppliers and partners are environmentally certified. The company heralds the belief that it is possible to balance human existence through nature conservation and attaining business goals. Their employees are also taken through various environmental conservation capacity development programs.  
h) The corporate vision encompasses the company's environmental policy. In the attainment of the vision, Sony endeavors to comply with all subscribed international ecological standards, and any legal requirements for conservation. In curbing solvent emissions and reducing wastes recycling, the company is striving to decrease the utilization of direct and indirect raw materials. Furthermore, the company conducts frequent environmental impact assessments and making the reports accessible to the entire supply chain. Lastly, the Sony management board regularly reviews the environmental audit reports and manages the installed Environmental Management System to ensure compliance. 



	Section 3: Project Achievements

	Activities
	Expected vs. Actual targets

	Objective 1: To develop and control future technological formats that promote entertainment

	a) Sony DADC manufactures UMDs, DVDs, CDs, and Blu-ray discs. The company has established many companies worldwide. Their first plant was Terre Haute, Indiana, in 1983. In the year 1984, it developed its first CD. Until now, this U.S plant is its primary producer and center for research, learning, and development. Initially, the facility belonged to both CBS and Sony, but in 1985, Sony bought off CBS shares. Sony acquired all the manufacturing facilities, where Sony DADC is based. Among the plants obtained are Haute - Indiana, and Toronto – Canada. Plants in Austria, India, and Brazil that originally manufactured gramophone records became part of Sony DADC; hence there are producing CDs. 
b) The company in the 1980s and 1990s manufactured mostly 12-inch Laserdiscs, which nowadays show laser rot than any other manufacturer. In 2008, Sony DADC bought Glenayre Technologies, a Universal Music Group producer, making Sony the major CD producer and seller in the U.S. In 2009, the company monopolized the distribution of EMIS with only WEA as a rival in the North America Continent. The company has three parent manufacturing plants: Sony DADC Japan Inc. with three subsidiaries, Sony DADC Americas with four subsidiaries, and Sony DADC International with nine subsidiaries. 
	Despite the achievements, in August 2011, Sony started experiencing challenges. The England riots in that year resulted in the destruction of a major Sony DADC distribution center at Enfield. This warehouse was a music distributor of the PAS Entertainment group to over 100 European labels. Estimates indicate that Sony lost more than 20 million units of production. Moreover, the major plant, Terre Haute of Indiana, started experiencing economic strains. In January 2018, the company laid off 375 workers. As a result, it shifted the production of audio CDs to the Sonopress plant. Later, Sony transferred all audio CD manufacturing to  CDA Inc. and partly Technicolor, while packaging and assembling is done in the U.S

	Objective 2: To promote partnerships in the retailing of entertainment equipment and services

	a) Sony DADC is a global leader in the retailing of entertainment products and services. Sony is responsible for worldwide deliveries of more than 800 distribution centers. Working together and partnerships with other stakeholders, the company focuses on improving marketing strategies.
b) In April 2006, Sony DADC announced a strategic cooperation with Datalogics. The agency licensed Sony’s ebook DRM Solution for a variety of entertainment products, including movies, music, and video games. Datalogics, by then, was in an extensive ebook business empire and a global leader. Sony's DRM is a library for a sturdy and lightweight API-base for authentication and protection of users. Partnering with Datalogics enabled Sony DADC to develop a facilitating infrastructure for rolling-out URMS for digital content writing. 
c) In September 2019, the company announced news of extending its strategic collaboration with the BBC worldwide. The agreement continued its product management and distribution until 2026. 
d) The leading Sony media channel, Ven•ue, reaches over five million customers per day with various transactions. Statistics were compiled according to those streaming videos, and through it enabling delivery of devices to more than 1,200 distribution centers. 
e) The channel is designed to enable content editors and distributors to develop consumer interests through exclusive programs of storytelling, movie franchises, bands, games, and television series. These engage the fan base with new content in the market for purchasing purposes. According to Andy Sheckler, Strategy and Innovations Vice President, at Sony DADC, Ven•ue provides an opportunity for distributors to preview their products to customers while maintaining the economic sense and accessibility.  
f) Ven•ue joined Sony DADC's digital marketing portfolio to diversify consumer experiences through several websites and mobile solutions while promoting and monetizing content. The channel's unique services include asset and registry management, media fulfillment, localization, rights management, fan engagement, digital marketing services, fan engagement, consumer storefronts, merchandise monetization, and consumer behavior analysis.  
g) When it comes to the needs of broadcasters, content owners and distributors, Sony developed a high-performance, reliable, and scalable AWS Cloud.
	The digital platform of Sony DADC is effective and serving all customers globally with ease. Also, the platform has enhanced consumer knowledge of entertainment products and services. Primarily, Ven•ue offers an innovative interface for allowing distributors and content owners to manage multi-device experiences. Again, it provides visual, intuitive, and consumer-type systems of content management. Indeed, the digital service assures maximum asset availability while safeguarding consumers' rights of intellectual property.

	Objective 3: To be a global leader in initiatives for occupational health and safety (OHS)

	a) Since 2004, Sony DADC identified OHS management as a priority, hence investing in a risk reduction program. The program aims to lower occupational accidents while strengthening health systems and employees' well-being. Three main initiatives implement the program, including risk assessments, mandatory training of employees on OHS, and investigations and reporting accidents or incidences. The European regional office regularly reviews the performance and implementation of the program during corporate auditing.
b) Besides, the corporation focuses on health promotional activities. With immense significance noticed, employees' health improvement, increasing staff motivation and production, and less absenteeism. The one fit program that has been running for four years is a holistic approach to health at the workplace. They include initiatives that improve leadership and company culture, work-life balance, and generally improving work atmosphere. Through focusing on four major areas of prevention, sports, coaching, and nutrition, the "One Fit” aim is to strengthen employees' i resources. 
c) In 2019, "One fit" was upgraded to "Bottle Post-2019". The company provided all employees with a metal drinking bottle to support the European campaign of banning plastic bottles. This new initiative promotes healthy livelihoods, including outdoor recreation and sports activities.
d) For 16 years, the Sony Technology Center (STC) in Stuttgart, Germany, offers all its employees world-class cyclist infrastructure. STC infrastructure includes the bicycle parking lot, changing rooms, and showers. Also, spare parts and bike instructors are provided for free. Their consistent provision of bike-friendly infrastructure, support to employee exercise by promoting sporting activities, earned the institution the gold-status rating.
e) Since 2017, Sony DADC Europe has been running a challenge campaign to encourage individuals' well-being and teamwork. Participants are at liberty to run, ride, or walk with the winners winning awards from the corporate that is directed to charity.  For instance, the 2019 edition attracted 70 teams across Europe with 500 participants. The cumulative distance of runners in that competition was 76,341 km, while the cyclists covered 86,402 km. As a result, Sony donated a total sum of $13,000.    
	When it comes to OHS, the corporation has attained international recognition through striving to implement its objectives.

	Objective 4: To lead in sustainable development initiatives

	a) Sony DADC is deeply engaged in sustainable development programs that increase stewardships in environmental conservation. Everyone's aim is to reduce carbon emissions that are endangering the eco-system. In 2015, the company was ranked at number nine out of fifteen for implementing policies and practices about sustainability, climatic impact reduction, ad manufacturing of green products.
b) At the Japan Chemical plant, Sony invests in energy efficiency practices. The program being implemented is known as the Eco Attack 30, involving all the employees. This program enables monitoring the energy utilization of all machineries installed, including timers, control, and surveillance systems. This allows energy regulations through alternate lighting and air conditioning.
c) Several Sony plants in China are employing more effective energy conservation mechanisms. For instance, many have installed solar water heaters, solar streetlamps. During the 2010 fiscal year, they invested in better insulation buildings and revamping refrigeration equipment for a more energy-efficient.
d) In Europe, Sony DADC corporations implement stringent measures of energy conservation. The UK's Sony Corp operates under an installed Environmental Management System. This ensures compliance with the commitments of reducing carbon emissions.
e) The North American Sony Corp installed solar panels at the parking lot and along the roofs. With other environmental conservation measures, the U.S Green Building Council rates the company with a Leed Gold certification. Even in their movies such as the Demon, the Angels, and Solace, they experiment with Led lighting.
f) Remarkably, their vehicles are energy-efficient, as they use hybrid cars. Statistics in Japan indicate that 50 percent of their cars are environmentally conscience. In reforming their products, the company is reducing the weights without compromising their quality.
	The corporation has achieved significant milestones in energy conservation. The challenges still exist in manufacturing and the raw materials utilized, as most of them are not renewable. These have resulted in not achieving the global-leader rank among the electronics manufacturers. However, the company is among the top in advocating conservation.



	Section 4: Budget and Timelines

	The significant challenges with this project are difficulties in estimating the cost and timeline of deliverables. This is due to the complexities of the project. Quantifying the value of the continual project is not easy, because, since its inception, investments are channeled to it yearly. For instance, investments in digital marketing are daily, and also security and software upgrades in recurrent. So, the original figure was an expert estimate for specific phases. In summary, as time goes on, more investments are required.



	Section 5: Project Impact

	Policy Impact: One of the significant objectives of Sony DADC is advocating for environmental conservation policies. A worldwide rallying call for every nation, entities, and people. The corporation is playing a critical role in ensuring compliance, starting with its employees, partners to production operations.  

	Social Impact: OHS is a success, especially in Europe. Investments in the health and wellbeing of their employees are globally recognized. Equally important is the corporation's charitable donations.

	Technological Impact: Sony DADC is at the forefront of scientific innovations. This can be seen with new products rolling-out to the market annually.



	Section 6: Lessons Learned

	Positive

	Project Leadership: Sony DADC corporation is a dream that will continue being accomplished for a long time, maybe forever. The company exhibits the right leadership style in corporate management. Without which the company could not be in existence now.

	Integration Management: Comparing the current technology with the 1980s when the company began is fascinating. How they have managed to integrate technology to its employees and general operations is impressive.

	Negative

	Quantifying the budget for the program is difficult, in that it contains many unforeseen components. Also, the project has got no specific timelines.



	Section 7: Risk Analysis

	Delivery project delays: The project could not be completed in 12 months, due to the technology involved. The company prioritized investments in human resource development, whereby new expertise had to be recruited and old employees trained.

	Budget Overrun: Running a massive project as Sony DADC, which is diversified in nature, is capital intensive. No one can estimate the cost, because investments will continue, as technology and new inventions arise.

	Resistance to Change: Most employees find it difficult to accept change, especially with advancements in technology that can change the workplace's entire system. Upgrading to new technologies comes with its complexities making it difficult for staff of advanced age.
 The cultural profile of the Sony Corporation remains more ambiguous than with other media giants, not tied to a specific nation or product.
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