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Introduction
 


 This assessment will be the focus of that to explore what is organizational performance. Explanation all of the organization behaviour field elements. For this assessment was said to choose one business and to choose a position and to speak about it. Choosing an organization was in the Public sector in the Hotel Industry. The position which was chosen was Front office manager. Bellow will be explained what the skills one manager are needed to have. Also, will explain how essential this position is and how can change their team members life. How to create a good team, which to work for the company it is another question that will be explained in this assessment. Here will be explain Henry Mintzberg theory as well. Culture behaviour are explained, how to work with different people.
  
One of the key things that make one manager different from the other staff is that this position is given to the right person who has the right skills and character elements with a little bit more specialized experience also a wide range of knowledge comparing to other team members. The difference between any other position from the team management position is that in risk and complex situation Manager needs to find the solution on how to solve the existing problem. With more and more experienced managers get this mental ability to recognize every situation and the way to solve it.
 A Different responsibility which one manager has compared with the staff is that they are working with a lot of different people, which means that they need to find a way to communicate and interrupt with them. Sometimes are different situations and circumstances where something can disturb normal communication, like a language barrier. One manager needs to understand that this position gives the ability to find a lot of people, but everyone who wants to start that position needs to have that ability to speak in front of 5 and 100 groups of people.  
Communicative 
This position is for someone who knows what to achieve in their lives. They are self-confident and know how to find a way to get there where they want to go. In professional life, they need to be ready to take important dictions. Working in a big number of people company it is never easy that is the reason why they need to be empathetic. They need to know how to speak and understand people, and to be open when someone of the team has problems. But at the same time, they need to be strong in front of customers or potential clients. They need to be ready that in their team or company will have conflict, but they need to find a solution to that problem a soon as possible and that to no effect on their work. Conflict is a good sign that the team is working very well because they are communicating with each other. This is the time when self-confidence playing a big role. They need to know what they have and how to offer to other people. Negotiation is another skill that one Manager needs to have. Meeting with their college they need to be like a bridge between them and the staff. They need to learn them and to give them good training.   
 Motivation 
Every manager needs to be a motivational type of person and they need to be an inspiration for their team. First of all, Managers need to make a list of the things that motivate then and also the people who inspire them. When the time where they understand what they want to achieve in their carrier and them perorates Understanding for marketing and business this essential they need to have that ability to understand to read their database and predict where and how to increase sales. One good behavior and experience manager at his workplace will help this organize habit to deliver his behavior from the workplace to at home and like life-style. They need to find the golden middle between the workplace and personal life. Always every manager needs to listen to his team and what they are saying to them. They can learn every day something new from them. And the reality is that their team have the closest perimeter to the guest and customers, they can understand their guest if they are satisfied and if they need to change something in the business. When everyone from the team of the company knows what they do and what they want to achieve from the company, and everyone looks good for the company, motivation and communication will run smooth and that will help to increase Seles. That means.
That can be possible if the manager organizes some team meetings, where they can meet and share more ideas. Even when they are not working 1 or 2 times per year can make some team-building trips. This will help all of them to get more to each other and will allow them to see themself out of the office. 
 
The manager needs to keep tracking the data about company situation and need to prepare a plan on how to achieve increases in sales. Sometimes this position allows developing physiological skills and decision making. Sometimes they need to make a very important choice, like to choose the right person for their team. They need to analyze their character, how they work and if they are ready and they can develop their skills in the manager's team.
In the workplace, they are the right person who needs to create and develop work design. Which needs to be not stressful. Sometimes they are making time-table for their team which is connected with a lot of communication and thinking in the future. One manager never needs to worry if he fails. This needs to be a sign that gives him the power to continue. And only when one manager fail can show how good and ready for this position is somebody with the manager position  


 Organizational behavior for one manager in Front office position is essential. Role of Leader in One organization is essential. This particular position will be responsible for everything that this happening on the floor. The good element is that they need to have the ability to listen to other people like staff or customers. Another key element is the ability to understand their staff and clients’ needs. What can deliver to them, no matter of circumstances to be energized and positive. Having very good communicative skills, this position needs to be a bridge. The Front office manager needs to be a figure which will be that figure, for their team members which they can follow in the aspect of behaving and skills at the workplace. The front office manager needs to be equal with everyone with his team and clients. The manager needs also to keep tracing all data about the Hotel company like what is the revenue for the last month, which can be improved to achieve an increase in the percentages of sales. As well as the company’s competitors. The front office manager needs to have a wide range of knowledge of computer software and it, marketing knowing of that kind of sector. Marketing skills will help them to promote their company and to achieve more customers.IT will help them to understand where people want and what they need. One Front Office manager needs to have the ability to be emphasized. That means to understand if something happens with his team to understand the situation and to know how to find the right way to solve the problem. All of these skills are essential for one well organize and well working in a team company. This will affect the work process in a good way. 
  It is usually expected to destone harmony and productivity.
Challenge is to acquire the skills for every situation. This is the place where Mintzberg Management Organizations.
Henry Mintzberg identifies 10 essential roles that management play

Figurehead 
Leader  Interpersonal 

Liaison
MonitorInfromational 

Disseminator
Spokesperson
Enterprenuer 
Disturbance Handler Decisional 

Resource Allocator 
Nagotiator 

Helps to find to everyone who want to be a manager to develop their skills in these 10 different roles that they need to preform 

These days where internet this here around us from more than 30 years, it is helping to develop in business as well. Hand by hand they change the way how business is working. Also, how people are communicating with each other. Before 20 years was the only way to learn something only in specific universities and professors. Now days are far more easer to learn from professors. They record online courses and allows everyone to be equal to start their life the same. That is why nowadays in work placeless it is a common practice are when there is middle-age people were working with 20 years’ experience and in the same time can see young person how has 5 years’ experience who finish university in the same field. And know most of the people can’t understand that young people have the same knowing same as long time experience, people. A good practice is that these years more and more new and creative companies are given the opportunity to young focus and self-confidence people to work in their companies’ well good way to attract more young people to their companies they are creating, internships program where managers allow different people to start with training to work for them for a certain period and to understand how it works for this organization and if they like is they can support them and give them a contract to work for the company where they were doing this internship. This is good for both sides because companies are personally training new people to their system and when they finish with the training process they will have fresh ready people who can work for them and bring new ideas.
Culture
Economical it is one of the elements that keep pushing the earth to be so multicultural.
A lot of people leaving their hometowns and going to another bigger and better economically base city. These 20 years' idea to change your place get a different meaning. More and more people decide to move on and start from the beginning or to start their business. One big city can give more opportunity for the e-business to grow up. Last 10 years banks start to encourage
People to invest or to open their own business. Another reason why more people are coming to a bigger city even in different countries is that they can find a better job which one is even better paid. The hospitality business is working for the people and at the same time they need people with whom to work and this is the industry where people are coming every single day. More and more people are coming to the hotel industry to work from a different culture. That is good because more than ever people are traveling around the world and people like when they recognize someone from their culture or just to speak with different culture people. Working in this field people need to be respectful with everyone and everything.

Conclusion:
this assessment is a mix of a lot of different topics and articles, which show and explain management organization behavior. This will be helpful for everyone on how to want to start his career. It was useful to understand that in one workplace all of the people who want to be a manager need to know that there is no only a centum skill that has achieved to be a good manager, this assessment shows that one manager needs a wide range of knowledge in different sectors. In the middle of the assessment was to explore the Mitzber theory. Also, how to treat different people and their culture.
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