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[bookmark: _Toc107171606]Executive Summary
This case study was about budget planning for a hotel situated in London, UK. The cash flow forecast has been analysed from the following information. By preparing the budget the income and expenditure has been clearly analysed. And, from following information the net monthly income/expenditure has been forecasted. Also, the opening and closing cash balance information has been shown in the budget analysis. After preparing the cash budget the details of zero-based budgeting technique have been clearly defined. And a point of view has been discussed and described. By zero based budgeting a company or organisation can easily analyse the budget.
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	(in £)
	January
	February
	March
	April
	May
	June
	July
	August
	September
	October
	November
	December
	Total

	 
	
	
	
	
	
	
	
	
	
	
	
	
	 

	Receipts:
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Payment on business Accounts
	6,000
	
	
	
	
	
	
	
	
	
	
	
	6,000

	Cash sales
	91,800
	72,800
	91,800
	46,800
	48,800
	55,800
	63,300
	73,700
	80,800
	55,800
	57,700
	57,600
	7,96,700

	Interest Received
	
	2,549
	4,417
	6,918
	8,034
	9,136
	10,679
	12,514
	14,687
	17,091
	18,873
	20,778
	1,25,675

	 
	
	
	
	
	
	
	
	
	
	
	
	
	 

	Total Receipts
	97,800
	75,349
	96,217
	53,718
	56,834
	64,936
	73,979
	86,214
	95,487
	72,891
	76,573
	78,378
	9,28,375

	 
	
	
	
	
	
	
	
	
	
	
	
	
	 

	Payments:
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Freehold
	
	
	
	
	
	
	
	
	
	
	
	
	 

	Fixtures and fittings
	
	
	
	
	
	
	
	
	
	
	
	
	 

	Property expenses
	
	
	
	
	7,000
	
	
	
	2,500
	
	
	
	9,500

	Laundry
	
	
	
	
	
	
	
	
	
	
	
	
	 

	Energy costs
	700
	700
	700
	700
	700
	700
	700
	700
	700
	700
	700
	700
	8,400

	Payments to suppliers
	4,900
	5,150
	4,900
	8,600
	5,150
	5,600
	4,900
	5,850
	4,900
	5,600
	5,150
	5,600
	66,300

	Wages
	6,000
	6,000
	6,000
	6,000
	6,000
	6,000
	6,000
	6,000
	6,000
	6,000
	6,000
	6,000
	72,000

	Salaries
	
	
	
	
	
	
	
	
	
	
	
	
	 

	Vehicles
	450
	415
	450
	415
	450
	415
	415
	415
	450
	415
	415
	4,415
	9,120

	Van
	
	
	
	
	
	
	
	
	
	
	
	
	 

	Petrol and Diesel
	500
	500
	500
	500
	500
	500
	500
	500
	500
	500
	500
	500
	6,000

	Rates
	300
	300
	300
	300
	300
	300
	300
	300
	300
	300
	300
	300
	3,600

	Marketing
	
	
	
	
	
	
	
	
	
	
	
	
	 

	Overdraft Interest
	
	
	
	
	
	
	
	
	
	
	
	
	 

	 
	
	
	
	
	
	
	
	
	
	
	
	
	 

	Total Payments
	12,850
	13,065
	12,850
	16,515
	20,100
	13,515
	12,815
	13,765
	15,350
	13,515
	13,065
	17,515
	1,74,920

	 
	
	
	
	
	
	
	
	
	
	
	
	
	 

	Balance b/f
	0
	84,950
	1,47,234
	2,30,601
	2,67,804
	3,04,538
	3,55,959
	4,17,123
	4,89,571
	5,69,708
	6,29,085
	6,92,592
	41,89,163

	Net cashflow in month
	84,950
	62,284
	83,367
	37,203
	36,734
	51,421
	61,164
	72,449
	80,137
	59,376
	63,508
	60,863
	7,53,455

	 
	
	
	
	
	
	
	
	
	
	
	
	
	 

	Balance c/f
	84,950
	1,47,234
	2,30,601
	2,67,804
	3,04,538
	3,55,959
	4,17,123
	4,89,571
	5,69,708
	6,29,085
	6,92,592
	7,53,455
	49,42,618
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[bookmark: _Toc107171609]Introduction
In financial Management budgeting plays a vital role. In today’s date for a company budget analysis is necessary. There are two types of budgeting made for a company two analysis. Business organisations follows different methods to calculate. To make a proper budget a goal for the business is needed. Cash budget prepared for a period as per a policy and rules and trade practices of a company (Al-ddin and Ayedh, 2019). To control and analyse the of cash inflows and outflows of a company a cash budget is prepared. There are two tools is used by a company like traditional based cash budgeting and zero-based cash budgeting (AHMODU, 2018). Zero based cash budgeting method is a future of cash budgeting method. Now a day’s many business organisations and firms follow zero based cash budgeting. A clear concept has been discussed. There is a different software like by accounting information system is prepared. Also, a there is a difference between zero based budgeting and traditional based budgeting.
[bookmark: _Toc107171610]Traditional Based Budget
Budget is a plan for a business or organisation which calculate expected needs and demand of business-like expenses, availability of capital and other solid budget which helps a business to generate revenue (Fan and Guo, 2022). Traditional based budgeting use to projecting an organisation all revenue and expenses. It is an accounting tool which helps a firm to predict and analyse the earnings and expenses. This method is used by preparing the previous year’s budget as a base. Incremental budget is the most common method use for budgeting an organisation or a business. This method is the simple and easy to analyse. The items which are over and above in the last year only those items are need to justify. This method promotes decentralization.
By using this method businesses stability and functionality can be brought. It offers solid framework of a company. But human errors can be higher, and this method is a bit time consuming. Mostly a traditional budget is used for small firm which have not huge numbers of overheads. This method is an opportunity for a company to consolidate the projects into single large one (ZHANG, CHEN and XI, 2022). The projects which are not performing it helps to improve on those projects. But if the previous year’s budget is made inaccuracy the same format is carried forward to the present year’s budget and it can be led to future. If the budget is prepared in an incorrect way, it can harm an organisation’s growth in the future. If an accountant intentionally increases the budget costs and future expenses to top managers for allotting them the increased expenses and costs so it will lead the company to disadvantage. 
[bookmark: _Toc107171611]Advantages of Zero-based Budgeting over Traditional Based
Zero based budget is made by analysing all expenses for a business in an accounting period. To prepare this type of budget the past expenditure or spending is needed (Chi and Hu, 2021). At the starting or beginning of budget if it starts with zero base it can create an impactful process to analyse where to allocate the fund. Zero based budgeting is different from traditional budgeting method cause the former starts with zero base and not analyses on the previous years. There are five characteristics based on zero based budgeting method. Like, the first one is to analyse that ‘how much’ unit will have to fix and ‘why’ the unit is fixed. Secondly it is based on a decision like how much a unit will offer at the given cost (Broughel, 2020).
Thirdly, the unit’s objective is aligned with the corporate objectives. Then the company must make adjustments instantly in the budget if it is requiring. Finally, all the organisation levels take participate in decision making (Coyte, Messner and Zhou, 2020). Zero based is profit centred. It is strategic and vary with detailed objectives, goals and information required to the upcoming projects. This method focuses on cost reduction of organisations. But this method does not focus on the cost centres, and it is too complex to prepare. To prepare this budget, a new budget is creating with zero. Then, the company must analyse the fixed costs and changeable cost for savings and have to fix it (de Campos, Rodrigues and Jorge, 2017). In the final step, the budget plan is sent to every organisational level. 
[bookmark: _Toc107171612]Process Zero-based Budget
This tool used to control the cost of a company. By taking a base as zero this budget method is prepared. It analyses all the expenses and costs which are going to used upcoming operations. It is the most used method for cost deduction. And the by using this method sustainability of cost savings is done when the budget will be planned and implement in a correct possible way which is going to be effective for an organisation (Haxholli, 2015). By using this method, the expenses, revenue and profits of a business can be expected. There are some processes for zero-based budgeting like:
1. Goal of the business or organisation: in the beginning of new accounting period a business must clarify the business goals. Then the organisation must ensure that the goal is going to work or not or it measurable and then aims to decrease the cost of the company and have to focus on the revenue (Ibrahim, 2019). 
2. Activities to achieve the goals: in this step it involves the activities which need to analyse to achieve its goals the organisation set in the first step. The company need to identify the resources and aim to allocate (Lorenz, 2015). 
3. Determining of cost drives: the company must determine the costs which are going to needed in the upcoming projects. The expenditure which is necessary for the operating and maintaining the business that costs are already allotted in the budget (Rassadina, 2017).
By following the zero-based budget, a company should have to implement in the projects. After end of the period the company have to measure the expected result with real result for determining the goals that had to achieve and achieved (Vaughan, 2018). And again, the budget period has to start with zero so that the process will continue on a cycling process. 
[bookmark: _Toc107171613]Implementation of Zero-based Budgeting
For a successful zero-based budgeting the process should implement properly (Serol, 2022). The budgeting is depending on the structure and abilities of the company. The objective of the budget plan should be clear to the organisation. In a proper timeframe the project is decided before the company begin. To generate revenue and growth of the firm the company should follow a proper implementation of zero-based budgeting:
· The first step of implementation is to install an automated expense and cost tracking software. Like the company must use the tools which can identify the results. The software will help the company what exactly the expenses are (Callaghan, Hawke and Mignerey, 2014).
· In second step of implementation the organisation should organize the meetings with every level of organisation who must involve in the new budget. The top-level managers will be defined with roles and responsibilities (Chinniah, 2013).
· In the third step of implementation of the budget the organisation must set goals and objectives to follow it until it comes to the organisation.
· In the fourth step, the company must schedule the frequent reviews of outflows and inflows. To follow the progress the system, must modified in systematic manner. Only some numbers can change (Beredugo, Azubike and Okon, 2019).
· In the final step, the company should not give up early until the success comes to the organisation or in the firm. After deciding one restatement of zero-based budgeting, it is common that the method can make silly mistakes.
The zero-based budgeting can be costly, and it is time consuming and little complicated to implement.
[bookmark: _Toc107171614]Control of Sustainability by Budgeting
Sustainability defined as in a particular time period to support and maintain a process with the ability (de Frankrijker, 2022). Mostly the concept of sustainability has three core concepts like social, environmental and economic. There are governments and business who committed them to sustainable goals by reducing the conserving resources. For budgeting sustainable development is essential in financial management. It is also maintaining the capital resources in the company. A sustainable budget refers to a budget where a employees income meets with the expenses.
It is based on the real expenses and income. For an effective budget the budgeting system must follow planning, control and coordination. In financial sustainability budgeting process plays a key role in non-profit organisation. Like many projects update their projection intentionally for long term (Ditillo and Lisi, 2016). A budget can be considered as sustainable if the budget exhibited which an individual or client cannot afford in ongoing housing and show the client a clear way to have a positive net income (Maas, Schaltegger and Crutzen, 2016). A sustainable budget is a clear choice in difficult situation to an individual or client. 
[bookmark: _Toc107171615]Conclusion
In the real-world, Cash Budget tells a manager the requirements of borrowings and expected and possible returns of the business. For short term financial needs cash budget is prepared. A low budgeting is stress full for a business. The budgeting system is concerned with each and other components. The items like production cost, purchase, inventories, expenses income and profits are depended in the budget same way. Through discussion the following tools is used and helps budget system to reduce loses. It is an essential part for a business to run a business effectively and efficiently. By analysis, it is come to know that if a company uses a proper budget, then the business will run in systematic manner.
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