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Question 1:
How effectively has the police service adapted to accommodate diversity within the UK? Consider the police force itself and/or the way police engage with diverse communities.
Word Limit: 1000 

Police constabularies actively work to make themselves a more diverse workforce to represent the communities in which they work, and most importantly the communities which they police by consent of the public. Since the Stephen Lawrence Enquiry published in 1999 labelled UK Police forces as being ‘institutionally racist’ in the way that staff, suspects and victims are all treated (Souhami, 2012), concentrated efforts have emerged and been actioned by individual constabularies across England and Wales to combat this narrative. These have come in the form of various recruitment campaigns targeting minority individuals, and an open and honest approach to dealing with workplace complaints against officers and overt discrimination (Ibid, 2012), to name some. Though these efforts are being made and public opinion largely being that the population of constables within the Police are decent individuals, figures such as those discussed in Moore (2015) do still show an adverse record of disproportionately negative treatment still exists towards those from a Black or Minority Ethnic (BME) background. Work is still needed within the Police to fully adapt and accommodate the diversity seen within policed communities.

In recent years, Police forces across the UK have taken positive action in actively encouraging underrepresented communities to apply for roles within the Police, particularly as constables. As mentioned in Hesketh & Stubbs (2024) this has been a vital and productive step in welcoming those from minority backgrounds into the role and aiding them through the recruitment process. With that said, Hesketh & Stubbs (2024) also discusses how those recruits who have engaged with the Positive Action programmes used by Police forces during the initial phases of recruitment, often felt as though that support rapidly dropped away as soon as they were employed. This support should continue beyond recruitment which may be an area for future improvement by Police to maintain a diverse workforce in the long-term, beyond the point of initial employment. 

Aside from ethnic diversity, Police within the UK have also made focused efforts to encourage inclusion of both sexes and all genders within the constable role. Policing is historically a male dominated field (Archbold & Schulz, 2012), and one which has benefited massively from the increased number of female constables. Charman (2024) suggests that female constables can deliver a style of policing “which prioritises fairness and compassion”, which is one that can only benefit any existing officers within the force. Though some may state that gender appears to make little impact on operational decision-making within frontline policing, most are in agreement that female officers tend to recognise the stresses from the role within themselves and others more effectively (Poteyeva & Sun, 2009). This creates a healthier approach to modern policing. With regards to figures of gender split within the force, Charman (2024) goes on to say that as of 2023, only 43% of Police applicants in North Wales Police were female, marking a clear need for further improvement in targeted recruitment. There is a need for the Police force to accurately represent the communities they Police. In an ideal world at least 50% of police officers would be female. This figure has not yet been achieved, though figures seem to suggest that this is an achievable adaptation that will aid with effectively accommodating fuller diversity within the force.

Socioeconomic diversity is also important within the Police, and the communities with which they engage. Positive Police presence in less affluent areas can help to build healthy relationships with community members, build stronger ties with communities, and increase levels of trust in Police (Zhao et al., 2002). There is a strong positive correlation between inequality and crime rates (Fajnzylber, 2002) and poverty is one of the most prominent and obvious forms of inequality. Positive Police engagement in low-income area can help to encourage redirection of these individuals who may be considering engaging in crime. A more pro-active approach to community policing is an excellent example of how UK Police forces are working to diversify their working tactics and approaches to law enforcement as communities and their individual needs change with the times. Pro-active engagement also helps to reach those who may be more vulnerable and less forthcoming in approaching Police on their own accord. This could be those with physical or mental disabilities, or those who may be elderly or suffer with ill health. Police officers actively going into their communities helps encourage discussion and can only have a positive impact; whether that be through crime detection or merely through increased Police visibility tackling anti-social behaviour (Lockey et al., 2019). Studies have shown that a visible Police presence increases public satisfaction and trust in the Police (Zhao et al., 2002), which will undoubtedly return the benefit in the future of a stronger relationship with persons of all races, religions and abilities; also being a useful tool for future recruitment. The modern approach to community Policing shows a clear adaptation to the traditional policing approach of focusing solely on response to crime rather than prevention. 

To conclude, Police forces within the UK are taking active steps to increase diversity within the workforce, and better their relationships with diverse communities and victims of crime. Positive Action recruitment schemes aid in getting a more diverse workforce through the proverbial doors of Police stations, but more support is needed for BME individuals to retain the workforce. Figures show that a 50/50 gender balance within the Police is achievable and seems to be on the horizon, however whether or not the modern approach of preventative community policing will assist with tackling diversity issues within the force itself will only be seen in the long term. The Police force itself is becoming more diverse daily, however a long period of continued improvement is required, nationally, for each constabulary to be truly and accurately representative of the communities that they Police by Consent. 
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Question 2:
Counter-terrorism policing – How might terrorist groups’ involvement in other forms of criminality inform counter-terrorism policing?
Word Limit: 1000 

Domestic terrorism became the focus of adversity for Western and traditionally capitalist nations in September of 2001, following the 9/11 attacks against the World Trade Centre and Pentagon in the USA, which Holloway (2008) describes as a “moment of historical rupture” and an “epochal event”. The attacks instilled a global fear that terrorist groups were becoming a threat that people needed to worry about on their own doorstep. Makarenko (2010) argues that domestic terrorism has been intertwined with Western domestic society for decades, with the surge of transnational organised crime in the 1990s and the development of crime-terror links through the “operational similarities” of both terrorist and organised crime groups all over the world. With this, a need has arisen for dedicated efforts to be made against these crime-terror links within the UK. This has has come in the form of legislation drafted to enhance existing Police powers around stop & search, allocations of budgets for dedicated counter-terror units, and a collective but controversial agreement by the majority of UK crime agencies that collective national security may be considered more important than the upholding of individual’s civil liberties and human rights (Quinlan and Derfoufi, 2015). Often the largest asset to informing counter-terror policing within the UK is the information and intelligence gained and processed through responding to incidents in everyday Policing.

Intelligence supports all forms of policing, from development of community Policing models to tackling of large-scale organised crime operations (Bullock, 2013). Intelligence-led policing allows groups and individuals alike to be linked to one another in logical that can be used in a variety of important avenues: such as the management of resources, building of evidential portfolios, and development of working strategies within Policing operations to reduce crime threat, risk and harm (Ratcliffe, 2016). A large portion of Policing intelligence received in day-to-day policing relates to organised supply lines of drugs, weapons and even in relation to human trafficking. As explained in Dumagöl (2009), the links between terror groups and drug trafficking have become undeniable and pose a significant challenge to policing. Tackling drugs supply domestically can aid with severing lines of economic support for global terrorist organisations. 

In the physical act of intercepting these criminal drug operations, further information and evidential material such as documentation or electronic devices can also be seized and utilised by counter-terror policing units as a way of creating further intelligence links to wider operations (Casey and Turnbull, 2011) – which are known to be linked to organised crime, and in turn terror groups. Smaller cells of criminal trafficking groups for drugs and weapons are often given more autonomy and independence by terror groups to operate on the local scale within communities, almost creating a buffer zone should these local groups become compromised by local policing agencies (Clarke, 2016). With careful consolidation and examination of intelligence, links can still be made to terror groups and aid in overall domestic counter-terror operations. Counter-terror agencies are well-aware of cross-border trafficking being utilised as an avenue for terror-group funding, and so border and security agencies take active measures to counter these operations at points of UK entry, alongside local police constabularies tackling street supply.

Terrorist organisations cannot function without member support, and arguably in this aspect terror groups can be indiscriminatory and have an involvement in all forms of criminality. UK prions vary in categories of dangerousness of the individuals housed there, but all have been deemed dangerous enough to warrant a custodial sentence. Prison provides a confined and concentrated pool of dangerous individuals, which has not gone unnoticed by terror groups looking to recruit members into their ranks. Prison radicalisation has become an issue within prisons throughout England and Wales, as vulnerable people are preyed on by those seeking to take advantage of others for their own ideological and financial gain (Clarke, 2016). Within prisons is a large demographic of young white men from less affluent socioeconomic backgrounds (Heidari et al, 2014). This has seen a surge in recent years into the radicalisation of these males into the far-right movement, who often focus on instilling a sense of belonging to a uniform demographic, and hatred towards difference, to lure individuals into engaging in further criminal activity (Imran Awan & Blakemore, 2016). In 2016 ‘National Action’ became the first far-right group to be deemed a banned proscribe terror group by the UK government since the 1940s (Macklin, 2018), with a “changing terrain” (Taylor et al, 2013) appearing with a shift to a greater fear of far-right extremism over Islamist extremism. These terror groups are actively engaging with vulnerable people, and their overt engagement in criminal hatred and malicious communications both online and offline are being noticed by counter-terror agencies. Programs such as PRVENT have been introduced to aid with steering those showing signs of radicalisation by any terror group onto different paths, though the effectiveness of such programmes is often doubted by academics who see them as an empty promise of support with a dire need for restructuring (Faure Walker, 2019). 

To conclude, counter-terror policing agencies gain a large amount of their information for strategy development and risk assessment through local tackling of organised crime. More often than not this is through the drugs trade, which is an extremely profitable avenue, particularly for global terror groups. As for counter-terror policing of domestic terror groups, a large portion of these efforts are focused on recruitment and redirection of individuals. Information regarding subject individuals and membership of banned proscribed groups would likely come from local policing efforts against reports of online or physical hate crimes and incidents of malicious communications. Information strongly identifies the vulnerable target groups for radicalisation as being those from backgrounds with less financial and social opportunity or support structure, which goes hand in hand with those vulnerable to exploitation through organised crime groups. As stated, organised crime groups and terror groups share common interests and activities, and therefore targeting one undoubtedly will provided a level of information towards policing the other. 
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Question 3:
Outline potential links between serious and organised crime and public protection issues. What characteristics make some people more vulnerable to exploitation by serious and organised crime gangs?
Word Limit: 1000 

For decades, organised crime groups have exploited issues in public protection and vulnerable persons to conduct their criminal activities. Organised crime groups operate transnationally and are calculated in the activities that they engage in and the people that they target Makarenko (2010). They exploit vulnerability factors such as disability, social isolation, addiction and illness which have been recognised as characteristics which lessen a person’s ability to take measures to properly protect themselves from coming to harm or experiencing a loss for the benefit of others (Green, 2007). The study of how criminal exploit and choose their victims is explored in Victimology, where academics identify crimes in which those possessing certain vulnerability factors are more susceptible to certain types of crime. Cuckooing, county lines trafficking, and human trafficking are just some of the criminal enterprises in which organised crime groups more blatantly exclusively target those that they deem to be vulnerable, and those that may be less inclined to seek help from Police or support agencies.

The more extreme ends of age scales, being children and the elderly, are among those most commonly targeted by organised crime groups. This can be due to the lack of physical opposition they may pose to being threatened, as well as a lack of individual monitoring or supervision by support networks or public protection agencies such as social services that they may not be aware of the person and their vulnerabilities (Corbi et al., 2012). Older persons who become victims of crime have a lower chance of receiving a ‘positive outcome’ in reported criminal investigations (Brown & Gordon, 2018), and this has not gone unnoticed by serious organised criminals. The social isolation and lack of proper support through sometimes complex and confusing investigations makes them less likely to report continued victimisation, which is common through crimes such as cuckooing (Ibid, 2018). Cuckooing is where criminal groups occupy the property or home of a vulnerable person, such as the elderly, disabled or the socially isolated, and use it as a base for criminal activity which is most commonly related to drugs distribution (Spicer, 2021). As detailed in (Spicer, 2024), they use the threat of being in trouble themselves with Police, or losing the illusion of companionship created by the perpetrators, to keep the vulnerable person at a disadvantage and in turn on-side. The act of cuckooing itself is not a criminal offence, however the criminal offences such as violence and drug dealing that come with it undeniably are. Cuckooing is similar to ‘County Lines’ trafficking in this way, in that it is not an offence in itself but rather a theory that underpins a serious of offences being committed and associated with it.

County Lines is the coordinated trafficking of persons who are vulnerable in all manner of ways, through dedicated phone lines of communication (O’Hagan and Edmundson, 2021). Most commonly, it involves younger persons who have become involved in low-level drug dealings and drug use, who then are groomed with promises of gifts and further drug supply in order to entrap them into organised criminal gangs (Stone, 2018). These persons are then trafficked around the UK in order to deliver packages or drugs, weapons or other illegal goods (Cockbain & Olver, 2019) all on behalf of a larger, more serious organised crime operation. Minors are automatically vulnerable due to their age, and unable to properly protect themselves from harm, though this vulnerability factor generally decreases as they age (Rogers, 2019),hence why children involved in country lines are recruited before they are 18 and their involvement continues beyond then. Page, Bratt & Oldfield (2023) states that what makes any person involved in county lines increasingly vulnerable is the addictions and dependencies that are picked up alongside their involvement in the narcotics trade. They often become heavily reliant on drugs that are supplied as payment or reward by these gangs (Ibid, 2023), which in turn makes them even more dependant on those who exploit them. By socially isolating these vulnerable persons they have little to no opportunity to access support should they even wish to (Finkelhor and Dzuiba-Leatherman, 1994), and thus public protection issues arise further increasing vulnerability to repeat victimisation. 

Vulnerability and criminal exploitation go hand in hand, and although age, addiction and isolation have been touched on here as the main topics of discussion, plenty more factors of vulnerability exist that draw the attention of serious organised criminals. The main focus of this piece has been on age due to its nature as a common denominator alongside other vulnerability factors. For example, the elderly are, by the majority, inherently more likely to suffer with disability as a direct consequence of age (Schieman and Turner, 1998). Adversely, children are more likely to be financially vulnerable and to be lured through addictive personality traits through adolescent curiosity and a desire to find a sense of community (Over, 2016). Young persons are incredibly susceptible to promises of better things, especially those from a less affluent upbringing where they may not have had the same opportunities for success that a more privileged life could bring. Serious organised crime groups are successful in their endeavours for a multitude of reasons. One of the most important is that they are aware of these vulnerabilities, and are masters at intertwining them with their criminal operations. With covert operating structures and advancements in technology, it has become easier than ever for organised crime groups to reach and exploit vulnerable persons even in their own home, and often without the knowledge of the victim that they are even in a position of disadvantage (Choo and Smith, 2007). The only way to tackle this is to expand public protection policies and to make lines of communication more accessible, for even the most isolated of people. Effective support structures must be in place to protect the most vulnerable from these serious organised criminal operations.
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Question 4:
How effective is early intervention an effective means of preventing young people from offending or re-offending?
Word Limit: 1000 

Early intervention in relation to crime prevention in young people is the idea that action can be taken at school pre-school age level, to prevent criminal offending from beginning or continuing into adulthood (Clarke and Campbell, 1998). Intervening early on in an individual’s criminal career, often when they are young, is clearly the better option than having a person commit an offence and punishing them for it as an afterthought. As Blyth & Solomon (2010) states, “Prevention rather than cure is the obvious, common-sense approach to dealing with any problem”, and so it is no surprise that the criminal justice system often prefers this approach when dealing with young offenders specifically. Certain studies have proven to show that prevention through early intervention as early as pre-school age, away from negative habits and bad behaviour, does tend to positively correlate with reduced participation in crime at older teenage years and in young adulthood (Schindler and Yoshikawa, 2014). Once any negative habits are established, they can become more difficult to intervene against, and it is deemed by many to be a more productive and sensible approach to focus efforts on tackling the causes of these bad habits (Adriaanse and Verhoeven , 2018). This is the entire purpose of early intervention. Effectiveness of early intervention can most easily be evaluated by looking at what tactics are used, and what factors impact this.

A common admission amongst researchers is that there are simply too many environmental factors at play during adolescence to say what it is exactly that early intervention programmes are successfully diverting potential offenders away from. Given the unpredictable nature of a young person’s behaviour, particularly during teenage years, it can be difficult to pinpoint whether or not early intervention would be enough in itself to prevent offending, or even re-offending. It is well recognised that not all children develop the same, and that reception to criminal prevention tactics depends heavily on a child’s cognitive ability to understand the consequences of their actions, and the impact they might have (Tremblay and Craig, 1995). The vast majority of available academic literature supports the underpinning theory that youth intervention programmes show an overall reduction in offending in the first instance. However, literature is extremely limited on whether or not prevention tactics can be as effective when offered to those who are already established offenders; especially those who repeat their offending within adolescence. As a result, this piece focuses more heavily on early intervention effectiveness in the prevention of initial offending, which has had a more extensive range of literature to evaluate.

Early intervention looks different for each individual young person. To maximise their effectiveness in crime prevention, each intervention approach by institutions or agencies, such as schools and carers, must be tailored specifically depending on factors at play (Case, 2006). The most important and influential factors that impacts effectiveness of any early intervention tactic is an individual young person’s relationship with the authority figures who will be enforcing the intervention, and the level of involvement in criminal activity that they may already have. The willingness of a young person to cooperate authority figures plays heavily on how they have been taught in the home to respect the rule of law in a specific environment, such as a school (Laupa and Turiel, 1993).
Young people who are already offending may not be engaged in mainstream education system, and as a result will not have the required respect to authority figures such as teachers that can be crucial to being receptive to early intervention tactics (Drury, 2003). Agencies such as social services, or those acting as guardians, would be in the position to reach and offer intervention to those young person’s not engaging with mainstream education. Though recognisably less effective when already established offenders, particularly in violent crime, (Scott et al., 2013), the intervention offered may still be sufficient enough to divert them due to their age and mental mouldability, and before their criminality seeps into adulthood. Schools are a safe environment with the ability to massively influence how young people develop themselves and there relationships with others (Lendrum and Humphrey, 2012). Teachers are in an ideal position to deliver early intervention to those at-risk young people still engaging with mainstream education. Maintaining close relationships with authority figures can mean easier access to support for mental health and consistent behavioural monitoring of those who are deemed to be in need of early intervention and diversion away from offending.

Overall, the position of this piece remains that the effectiveness of early intervention tactics offered to young offenders cannot be properly evaluated as a blanket tactic in preventing criminal behaviour. Though early intervention is proven to be a more effective method of offending reduction in young persons over the threat of punishment alone, its success cannot be promised with complete certainty (Farrington and Welsh, 2008). Each case is entirely unique, and the effectiveness of early intervention programmes is massively subject to what impact factors weigh on each individual young person. The needs and requirements for intervening against a teenager who is suffering with addiction, homelessness or at the hands of domestic abuse, will differ wholly when compared to those of a younger child from a stable home, with minor behavioural issues when confronted with opposition (Dodge et al., 2015). Early intervention is, without doubt, an effective tactic in preventing offending or re-offending, in certain young people but not all. Its effectiveness relies too heavily on an infinite amount of personal impact factors that cannot all be accounted for to say whether or not it can be wholly effective to all those who engage with it. 
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