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[bookmark: _Toc134102942]Introduction
 The study aims to key focus on the personal reflection study regarding the Cleaning Manager, it will be analyzed by the Gibbs reflection cycle. As a consequence, the Gibbs reflection cycle has six stages such as description, feeling, evolution, analysis, and conclusion, and the last one is the action plan, the action plan prepared by the personal reflection. As the role of Cleaning Manager is related to my interview. I also will be going to explain how I will improve my weaknesses related to performance as well as my skills in the next interview. It will have all the aspects going in an organized way.  
[bookmark: _Toc134102943]Description 
 When I was going for the interview for the job role of Cleaning Manager at the largest company. During the interview, various types of questions were asked about me as a personal as well as professional. It also asked me about my social life. The interviewers asked me about my strengths as well as my weaknesses. Along with this, such questions were also asked so that it can be known whether I am perfect for that post or not. When I entered the whole of the interviews that time I was waiting in the lobby untitled I was called in for the interview. It also asked how I found the company. At that time I answered that I was getting information through jobs portal websites. The interview lasted for an hour, during which I was asked about my experience related to cleaning knowledge. After the proper explanation related to me. I was also asked about my positive aspects. It also has been asked about where you would see yourself in the five years in this company (Wong, 2023).     At the time I felt very nervous, the company also asked how to find out about our company. I was very capable to all the people who came for the interview. Along with this, I also said that I need money very much and along with this your office is near my house, after that, I talked about creativity and innovative thinking. Along with this, I also told a lot of my qualities like I can build trust very easily, I can focus on the strength of the employee very much, and I can develop the career of the employees very easily. And I was also told that my communication level is very good. I also said that I do meditation early in the morning to improve my mind and feet, which makes me feel very energetic throughout the day, along with this I feel positive. After this, the interviewer asked another question, why do you want to do the job of Cleaning Manager in this company? I answered that working as a Cleaning Manager is very important for me. Cleaning Managers in the organization play a crucial role which helps the organization to increase the productivity of the workplace. During the entire interview, I tried to answer all the questions. Along with this, there were some situations where I was not able to answer that question properly, but I had only one goal from the beginning: to become a Cleaning Manager in a company. I work as I can because I can do any work in the best possible way (VelvetJobs, 2023). 
[bookmark: _Toc134102944]Feelings
 In this section of the Gibbs reflection, I would describe that when I surf from these situations I get the feeling that my interviewer has to know about which type of knowledge as well as the experience I have, and also wants to know about an experience related to the Cleaning Manager field. The interviewers have to ask three types of questions related to my field. The first is a general question, the second is a moderated question, and the third is a very defective type of question. During the intervening time, I was getting so nervous. Some of the questions have very difficult to answer. In the interviewing room sometimes I get very nervous or scared (Climbtheladder, 2022). After all the situations I faced, I focused on my strengths such as innovative and creative thought. My interview is conducted by a large company. It is a significant opportunity for me. Thus, during the interviews some of the other candidates were coming for the interviews, few were very nervous as well as some were very excited about their interviews. I was trying to tackle the situation at that time and typing answers related to cleaning. During the interview, due to my lack of digital skills, I was very sad that I was not able to answer them properly related to the question of digital skills. Self-criticism has reduced my potential. It happened many times during the interview that I am not completely fit for the post of Cleaning Manager. Which was getting the wrong effect somewhere in my entire interview. When I see the knowledge I have gained from my education, I used to feel very motivated that I have many such qualities which are true for this position. I have skills that help me work smoothly in any workplace and environment, such as building a team, putting it together, and trying with the right gear when I am asked about a lot of equipment. That had something to do with cleanliness, I was able to answer very easily. I also had to demonstrate my strengths as very positive, problem-solving, born as a leader, loyal as well the ability to work under pressure. It was a positive aspect for me during the interview. I was also asked by the interviewer how I handle the critical situation in the workplace related to cleanliness activity (Climbtheladder, 2023). 
[bookmark: _Toc134102945]Evaluation
 In this section of the evaluation, during the whole interview,  some situations are very good for me in the role of Cleaning Manager but some situations were not good for me which had negative effects on me. When the interviewer had to ask questions related to the field of cleaning management, I very confidently answered all the questions of the interviewer. I was also providing the various types of examples which were gained during the bachelor's degree. I felt that during the interview I was able to effectively as well as properly be able to communicate with my interviewer. It was a four-round interview. The first round was very nerve-racking for me, I also was facing a lot of anxiety. At that time I had a very bad situation when very difficult or difficult questions were being asked, which I was not able to give very effectively, which had a very negative impact. After that, when I was asked about the role and responsibility of the Cleaning Manager in my job, I very effectively answered the whole question, in which I told that as the manager has many responsibilities, which the supervise whether the work is being done properly or not, whether the cleanliness in the workplace is being properly managed or not. Managers are also involved in providing the best facilities to their employees as well as the proper knowledge of the projects related to stripping, cleaning, and resource allocation (Zameer and Yasmeen, 2020). After this question, I was also enthusiastic as well as demonstrating the power of the position. Along with this, when asked about digital skills, I was very nervous because I do not have much knowledge related to it. I noticed that during the interview I was able to impress my interviewer. I was able to impress the whole environment with my talent. I also absorb that Leadership skill was necessary for this position. Along with this, when I was asked what kind of thinking I have towards learning, then I answered this question very efficiently that I have the purpose of learning for a lifetime, which will help me to keep ahead in every situation. After this, I also talked about the key responsibilities of companies. For example, I was capable of problem-solving in any critical situation in the workplace. I also have a positive attitude which makes me friendly with the team. The overall whole interview was going to be best for me, I have to learn many things from them, few of the things were new for me as well as some of the thing already aware of. The interviews give me a brief understanding of my education and experience. 
[bookmark: _Toc134102946]Analysis
 After the interview I analyzed that I feel that I could have done even better in the whole interview, for this I should have collected more data and information about the company. Along with this, I also realized that I have to learn a lot more. Along with this, I have to improve my interpersonal skills even more communication skills are very important in this field, so I have to work a lot on communication skills. It is because in the company I have to work with a very large team. There is a lot of work with any company, such as hiring people and training them. Because the cleaning manager has a very important role in any company (Choosingtherapy, 2022). During the entire interview, many such cross-questions were asked, which I could not answer properly, such as I was asked about leadership, which I could not tell properly, and there was some lack of communication within me, due to which I was not kept and I could not pass this interview. Cracked all three rounds of the interview very well but failed in the last round. It is very important to have leadership skills within any manager. Leadership skills give very effective guidance to any team as well as motivate and inspire the team members to achieve the goal. Which was very lacking in me, along with this effective communication of leadership skills creates a very positive impact, to increase productivity in any company, due to my lack of communication skills, I can not play the role of that Cleaning Manager, so the interviewer didn't find me suitable for which I was not hired. After the progress of the whole interview, I came to know about my many weaknesses, which is very important to bring them improvement as soon as possible (The Janitorial Store, 2021).
[bookmark: _Toc134102947]Conclusion
 Overall, I came to know a lot about the company and it was a very valuable opportunity for me to learn. Along with this, I also came to know what kind of weakness I have and what kind of strength I have. Along with this, I have to improve those areas in which I am weak somewhere. When I was asked about the issue of the defect like leadership skills and team management the way I told the interviewer but they didn't find it right due to which I got a low ranking apart from the strength I have. It is very less for the position of Cleaning Manager in any company. So I have to do a lot of work to enhance my weakness. I also noticed that it was very difficult to crack the interview successfully. I need to focus more on my field. I also learned that it is very necessary to be very enthusiastic and confident for a good impression during the interview. 
[bookmark: _vgvchib6mwsw][bookmark: _Toc134102948]Action plan
 I have made a strategy to improve my weakness in this action plan as well as taking action. 

	Areas of development
	Action needed
	Time plan

	Leadership skills 
	To improve my leadership skills I will take online courses on leadership and management. I will also brush up on my hard skills. 
	To improve or enhance the quality of the leadership I will take at least four months. 

	Communication skills 
	To improve my communication skills I will focus on listening and also watch my tone before speaking. I will develop the communication strategy for the organization communication which helps me in the job of cleaning manager. 
	I develop my effective communication which will take four months. 

	Self- criticism 
	I will keep tracking myself to reduce the Self- criticism. I will also practice self-care as well as try to change my thought process.
	To improve in this section, I will take six months. 



[bookmark: _2s8eyo1][bookmark: _Toc134102949] Conclusion
 To the above discussion it has been concluded that the Cleaning Manager plays a significant role in any organization, it has been deeply examined by the interviewer as the position of the cleaning manager. The Gibbs reflection cycle is a very helpful tool. I have discussed the various types of strengths as well as the weaknesses related to me in my interview. I also described my interview. The Gibbs reflection tools help me explore my interview. I think that by reflecting on the situation, I will be able to draw, learning from it and advance my interviewing abilities in preparation for other opportunities.  
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Job application form

[bookmark: _kpr05n82n26c]
[bookmark: _zidixfu2h1to]Application for Cleaning Manager - 

Name: Mihaela-Paula Mocioi

[bookmark: _obvz8px9oj35]Education and training
Please give details:

	CertHE Skills for the Workplace 2022-2023








[bookmark: _qhulv5cexz75]Qualifications
Please give details:

	
Cleaning Certificate level 4 2021-2023










[bookmark: _97j1ykgd1f2u]Employment history
[bookmark: _itppkk92vaqm]Your current or most recent employer

Name of employer: Roaman Limited 

Job title: Cleaning Team Leader

Length of time with employer: 2018-2023

Reason for leaving: Poor Hours

Duties: 

	
Allocating Shifts
Assuring that the cleaning jobs are done properly
Providing equipment and cleaning products











[bookmark: _81dqi68kkna8]Previous employers
Please tell us about other jobs you have done and about the skills you used or learned in those jobs.

	Team leader for a company that sells collectable coins and stamps. 
Being a team leader gave me the possibility to learn about managing a team , to solve conflicts in the work place, how to solve problems.











[bookmark: _2hk78iv0b9mh]Supporting statement
Please tell us why you applied for this job and why you think you are the best person for the job.

	
I like to work in a team and I want to learn as much as I can about cleaning.




















[bookmark: _ojwn8qfpdqo4]
[bookmark: _l4j9qclj5v1t]Right to work in the UK
Do you need a work permit to work in the UK? Yes 
[bookmark: _t2k2hyav6xgs]References
288 Group Ltd
Roaman Ltd
[bookmark: _w5ptqqnrjpr0][bookmark: _fimrf6f4wc5k]Declaration
I confirm that to the best of my knowledge the information I have provided on this form is correct and I accept that providing deliberately false information could result in my dismissal.

Name: Mihaela-Paula Mocioi

Signature: Mihaela-Paula Mocioi
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