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EXECUTIVE SUMMARY

This report analysed the organisation Zalando, an online fashion platform which is based in Berlin. Zalando implemented its project do.MORE, aiming to became the first 100% sustainable fashion platform by 2023 (Preuss, 2021), launching it in 2019 (Zalando report, 2021). The do.MORE project is divided in three main goals: reduce carbon emissions, recycle packaging and recycle fashion clothing (Preuss, 2021).
Zalando’s scope is to become the first European platform of sustainable fashion and it wants to raise their gross merchandising volume to a target of 25%, from the current 20%, by 2023 (Zalando progress report, 2021).
The report examined their changing fashion clothes sector and from this project the main beneficiaries will be the company, as they expect to attract over 10% of the European fashion market’s business after coronavirus and by 2025 their plan is to double their growth (Yahoo financial, 2021). There are different tools and techniques for a project manager to utilise to deliver their projects and for this report, a work breakdown structure was used as a first step for do.MORE; consequently, it utilised the Gantt chart to help efficiently with time management and the simple display showed the completed tasks in percentages, which supported the project manager to coordinate the work with the team (Analysistabs, 2021). The methodology chosen was Agile project manager, which is a framework to help manage the project, and it describes an approach to software that aids in breaking down a plan into steps and analysing the entire project during the developmental stage (Ajay, 2018). 
In delivering the plan to the employees, it is important for the project manager to have a smart approach in order to communicate efficiently with the team, keeping in focus with the goal of the project and ensuring it is attainable by everyone (Project smart, 2020).
For the do.MORE project analysed, the project manager can oversee and monitor risks through the help of the critical part, extrapolated from the Gantt chart. The critical part is important to identify the longest section in the project, based on the dependency’s activities, understanding the total time the team needs to complete that part (Slate, 2018). 
In conclusion, the report analysed the project manager strengths and weaknesses, examining them through an appropriated self-assessment plan, in order to fill their skills gaps.
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Introduction

The COVID-19 pandemic has been the source of much change in all aspects of the populations personal and working life since last year.
With the measures taken by the government, such as temporary closures of schools, shops and offices, in order to stop the spread of the virus, people had to adapt their behaviours to the coronavirus’ restrictions, having less contact between friends and colleagues. 
Consequently, the work environment has moved into the home and therefore changed the normal organisational routine, in terms of private life and teamwork communication.
In regard to the interaction within companies in this period, communication technology platforms such as Microsoft Teams and Zoom have been developed and popularised to facilitate this process remotely from home out of necessity for businesses to continue to run.
In the described picture, the companies have also had to adapt to this new change of system, pledging to keep their employees involved and motivated in their job and goals.
Therefore, it is a challenge for the project manager to preserve high quality communication amongst the team and deliver the task with them, in order to obtain productive results for the success of the company. 
This report analysed the organisation Zalando, an online fashion platform which is based in Berlin. Zalando was founded in 2008 by Robert Gentz and David Schneider, it specialised in selling shoes and from 2012 it started the collaboration with labels of clothes and merchandising (Zalando report, 2021). In 2019 Zalando started to implement its project do.MORE, aiming to became the first 100% sustainable fashion platform by 2023 (Preuss, 2021), launching the project the same year (Zalando report, 2021). The do.MORE project is divided in three main goals: reduce carbon emissions, recycle packaging and recycle fashion clothes (Preuss, 2021).
The report analysed the recycle fashion clothing project and I chose it because I have followed Zalando from the beginning, whilst working in the fashion industry, thus, the author found this initiative innovative and interesting to investigate. 
The report examined their changing fashion clothes sector, which started on 30th March, 2021 and finished 144 days later.
From this project the main beneficiaries will be the company, as they expect to attract over 10% of the European fashion market’s business after coronavirus and by 2025 their plan is to double their growth (Yahoo financial, 2021), also endeavouring to have a more positive impact on people and the planet (Zalando corporate, 2020).
If the project fails, Zalando will lose its credibility and value in sustainability fashion and will, ultimately, affect business income (Zalando corporate, 2020).

To introduce a new project in a company, it is important to build a strong internal structure in the organisation, this allows the project manager to work efficiently and complete their objectives (Roberts, 2011).
Indeed, the project manager is the person who manages and cares for projects in the company, giving direction and detailing the structure of the plan with the necessary activities from the begging to the end (Roberts, 2011).
Thus, project management is the process of getting things done, dividing the tasks in order of importance, time and following a specific budget; arriving to achieve the goal in the period they have calculated (Barnes, 2012).
In light of this, the aim of the paper is to show how a project manager has to plan and organise the work through the use of techniques like the Work Breakdown Structure, Gantt chart and the Agile methodology framework. Consequently, they can identify the critical path in order to be able to calculate the durations of the project. In the end, this report explained how these tools helped the project manager to keep track and monitor the progress of each task and how these are helpful in the COVID-19 scenario.


Section 1 

Tools and techniques 

There are different tools and techniques for a project manager to utilise, they have to understand what the best way is to deliver their projects, exercising the most efficient path for the team, but if these are incorrect the work can fail (Togglplan, 2021). 
The report operated a work breakdown structure as the first step for this Zalando project; it was necessary to use this diagram because it is a tool that segmented the project into different parts, assisting in articulating the scope of the objective and helping the project manager to organise all the steps to undertake in order to complete the work on time (Reddy, 2021). One of the best benefits of the tool is that it recognises the risks that can affect the project, giving the opportunity to create a different plan to reduce the chances of them occurring (Reddy, 2021).
The tool is structured where, the top of the diagram there is written the product that the project is going to deliver, below it, in sequence, there are all the other tasks’ titles related to each other in order of importance, time and cost (Roberts, 2011). 
For example, in Zalando’s project the name of the main product to put on the top of the diagram is do.MORE, this sustainable fashion project, and after one has to write all the series of activities needed to complete the deliverability of the project itself.
Moreover, the tool is useful to clarify cost estimates, giving the input and idea on what is necessary for the project and what is not (Reddy, 2021).
As Reddy states (2021), some of the disadvantages that a work breakdown structure can create, is limited finer details of the project, it could be difficult to clarify the accurate specification for each activity, generating uncertainty through vague tasks. 
Another technique used to examine the Zalando project is the Gantt chart, which helps to schedule time and duration of the task activities, in order to manage deadlines (Singh, 2020). For a project manager it is the best tool to keep track of the time of the project (Analysistabs, 2021), because with the evident visibility of tasks, sub-tasks and milestones, one has a clear vision of dates and a deadline for it. Indeed, Gantt charts help efficiently in time management, with the simple display of the completed tasks in percentages, supporting the project manager to coordinate the project with the team (Analysistabs, 2021).
Additionally, identifying the milestone and visualising it in the chart will allow the team to be on track with the project and monitor the progress of it (Singh, 2020). However, the disadvantages of it are that to build a Gantt chart one requires more effort and specialised skills in the use of this tool; thus, managing the graph can become tedious work, for example, when there is the necessity to update the project, is a very time consuming; all the tasks are not visible in a single observation (Analysistabs, 2021).
Regardless of the disadvantages, the Gantt chart is still a powerful tool to manage a project, because the team can have a clear vision of the whole project and the division of the tasks scheduled but in order to have a successful planification, the team must understand it and be in agreement (Class lesson, 2021). 
The Gantt chart is an effective way to deliver the Zalando project because when a project is complex and contains multiple subtasks, as with do.MORE, it is easy to keep track of the development and visualise the progress of the project through the dependencies from task to task (Wilson, 2019). 
For this project the methodology chosen is Agile project manager, which is a framework to help manage the project, and it describes an approach to software that provides to break down projects into steps and analyse the entire project during the development stage (Ajay, 2018). 
This analysis is useful during changes in the project, as it helps to easily identify and adapt it accordingly with the needs (Ajay, 2018). Indeed, Agile methods is based on rapid cycles with the interaction of the customer, where in each new cycle, the software develops an incrementation, based on the previous cycle results, considering the customer’s feedback (Kukhnavets, 2016). This constant cooperation allows the Agile methods to become flexible and responsive to the changes, however, as with all software it works efficiently with some projects and it is weak with others (Kukhnavets, 2016). 
I fact, as Kukhnavets states (2016), it cannot permit the organisation of the long-term design for the projects, because it is in continuous development, hence, it is difficult to plan. 
As the Agile handbook states (2021), it is a software designed for the unexpected, in fact it is possible that during the course of the project some changes may occur and the software can be updated in line with the project manager, if any alterations in the marketplace could affect the project. Therefore, Agile allows you to divide the activities into blocks, so that it is easier for the team to change and modify something in the project, during its course (Agile handbook, 2021). For example, this is something that is impossible to do in traditional software such as waterfall.
Indeed, techniques such as a waterfall, that it is the traditional tool, is not been used in the do.MORE project because it is practised in particular projects where there is a gradual development of activities (Davidson, 2021), thus it is built with succeeding tasks, where each task depends on the previous one, and can only continue when the precedent task is performed (Wilson, 2019).
Therefore, the waterfall methodology is used in linear and simple projects and for example, it is not suitable for building the Zalando sustainable project.
Another tool that the Zalando project is not employing for its do.MORE project, but similar to the Gantt chart, is the Network diagram. This technique is used to schedule the activities of the project and then in base of their interdependencies, the project manager draws the diagram using arrows to point to the next task, helping to visualise the process of their sequences according to the logical relationships between them (Verma, 2021).
If the team then follows the arrows drawn, they can easily identify the duration of the project (Verma, 2021).
It is fundamental to select the correct tools and techniques, during the delivery of a project, because it is a consistence guideline for the manager project’s team to understand all the present activities easily, involving the specification of resources, team members, budget, deadline and suppliers (Smartsheet, 2021). 


Section 2

1 Planning

A project manager creates a checklist of activities that will then be split amongst the team, in order to make boundaries around the work they are building and define the processes through which they will accomplish the goal (Berkun, 2008). 
Subsequently, they identify the purpose of the project, to which they then have to deliver to the stakeholders, who are the persons involved in the company such as investors, employees, customers and suppliers, thus, they all must accordingly agree with the plan because if they do not, it could affect the current and future objectives (Fernando, 2021).
For example, in Zalando, 2,000 colleagues are working for the company, with more than 200 teams and over 34 million customers around the world (Zalando report, 2021). 
It is important that teams and stakeholders must have an understanding of what the product they are going to build is and which result it will create for the company, to enhance their motivation and their benefits (Zalando report, 2021).
The Zalando company actively engages its stakeholders by enhancing their transparency in delivering its belief and vision of fashion sustainability to its workforce and also the clients; they believe that if the customers understand the project, they will follow it with more dedicated action and subsequently, build a loyal following through a positive promotion of the company image (Zalando progress report, 2020).
However, Zalando’s engagement with their stakeholders’ changes based on their influence and relevance in the impact of the company (Annual report, 2016).
For example, their stakeholder groups are society, customers, employees, industry, politics and suppliers. 

[image: Diagram

Description automatically generated with medium confidence]
                                                                                                                           Source: Laura Pino
For the do.MORE project, Zalando has involved all of the teams employed in the company, with different skills focusing on a creative vision, problem solving, effective decision making, knowledge in sustainable fashion, effective analysis and communication, mega-trends, adapting roles, in order to apply intervention for the company’s changes and working with the supply chain of their brand partner (Zalando report, 2020).
Therefore, Zalando’s commitment is to offer opportunity of growth of their employee’s skills and ensure that all of them have a specific programme, in order to develop their ability (Zalando report, 2020).
Zalando wants to change its internal mindset to become a 100% sustainable company and the Zalando progress report affirms (2021), how this pandemic created challenges in terms of people’s behavioural changes, adopting themselves to the government’s restrictions and also how, in less than a year, scientists have developed a vaccine.
In 2019, Zalando built their strategy founded on the idea of becoming a sustainable fashion platform with the initiation of the project do.MORE.
As a platform that host 3,500 brands, Zalando created ethical standards to select these labels, that requires the use of specific fibres, materials and manufacturing processes, in order to respect their code of conduct to which all the stakeholders have to adhere (Zalando progress report, 2021). 
In fact, as a scope, the company wanted to increase their recycled clothing sales and in 2019, they launched the collection Zign, encouraging their clients to make this change, identifying their brand as a flag for recycling (Zalando report, 2019). 
Indeed, scope is understanding the end of the project, what it will take as a result and this is important to identify because through it one can manage the quality for the project’s success (Class lesson, 2021). 
For example, if one does not have a scope, they cannot control a project’s deadline and its budget because they do not know which direction they are taking and by incorporating all of these aspects in the plan, a project manager will be able to manage its success (Class lesson, 2021).
With this vision, Zalando is creating a circularity strategy, that it is their first step to achieve their goal, by recycling sustainable fashion through a chain starting from the design of the products; to selling the clothes to customers that they will then use; the company then gives their clients the opportunity to donate old clothes in order to close the cycle; generating new items from the older ones (Zalando progress report, 2021). 
Therefore, they are trying to anticipate customer needs, creating an experience of digital engagement by combining a wide range of choices and affordable prices to involve as many customers as possible (Zalando progress report, 2021). 
The COVID-19 pandemic has accelerated the process to move from offline to online, thus Zalando is creating a digital experience through its platform, enhancing the value the campaign of sustainable fashion (Zalando roadshow, 2021). 
The partnerships with the Sustainable Apparel Coalition and Higg Index Suit tool are helping Zalando to provide trusted and information to their stakeholders in regard to the current project (Apparel Coalition, 2021). 
Therefore, another important partnership is with the company Kinnevik, who began investing in Zalando in 2010 having financed a total of SEK 7.9bn, in the last 10 years, now worth an estimated SEK 55.1bn, around 21% of company shares (Kinnevik, 2021).
Zalando also has four other shareholders to a combined 52% of shares in the company, holding a majority influence on the future of the business (Simplywall, 2020). The research analysed shows that given these numbers, the investment in the new do.MORE project between Zalando and its shareholders, will be around €1 million, similar to the opening investment from the company Kinnevik (Kinnevik, 2021).
In light of this, it is also important to explain how Zalando wants to raise their gross merchandising volume, to a target of 25% from the current 20%, by 2023 (Zalando progress report, 2021). 

2 Scheduling

Once the scope is clear, a project manager can manage the stages to be faced in the project and with the help of the work breaking down technique, they are able to understand how many activities there are to complete in the project and which colleague has the perfect skills to approach them with (Berkun, 2008).
The report uses the work breakdown structure tool, in order to show a detailed overview of the tasks and budget for the whole project and deliver this information to the stakeholders.
Zalando and their do.MORE project strategy has fifteen tasks identified and positioned in a visual diagram, in order to understand the workflow of the project. 









Work Breakdown Structure
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All of these parts divided in the scheme, helps the team to visualise the whole project, understand cost, which task is related to the other one and which is important to complete first in line with the deadline before it becomes a problem that involves additional cost to amend (Roberts, 2011).
The project manager has to identify the milestone in the projects, in order to show to the team, in the chart one is using, a particular event that is important for development (Class lesson, 2021). Usually, in the chart, the milestone is marked with a black diamond thus, it is visible and recognisable for the employees (Class lesson, 2021). 
Zalando’s milestone is identified in the work breakdown structure project and is the moment when the sustainable clothes will be delivered and stored in the warehouse, because it is necessary to find the appropriate packaging to keep the clothes safe.
As Berkun affirms (2008), after a project manager delivers the scope and divides the work into activities one has to schedule them through the use of techniques such as the Gantt chart.







W.B.S.
	Task
Identifier
	Task Description 
	Predecessor 
Tasks
	Time (days)

	1
	Zalando Sustainable Clothing Collection
	-
	1 day

	2
	Design and develop the collection
	1
	67 days

	3
	Draw the collection
	1
	60 days

	4
	Research the fabrics
	1
	30 days

	5
	Find the suppliers
	1
	20 days

	6
	Final test for Zalando
Sustainable standards
	3,4,5
	7 days

	7
	Manufacture collection
	2,6
	48 days

	8
	Deliver fabrics and designs to factory
	6
	1 day

	9
	Make prototypes
	8
	10 days

	10
	Quality control of prototypes
	9
	7 days

	11
	Production of collection
	10
	30 days

	12
	Start concept promotion
	10
	20 days

	13
	Delivery products to the Zalando storage and distribution warehouse
	7,11,12
	1 day

	14
	Photo and video shoots of collection to create contents
	13
	7 days

	15
	Promotion of collection
	14
	20 days

	16
	Launch new products in Zalando e-commerce
	15
	1 day



With the identification of the predecessor tasks, the employees can schedule the project in the long term and be able to eventually make changes accordingly with the team, respecting the timeline of the activities.





Gantt chart 
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The use of the Gantt chart will help the employees to visualise the whole project with the respective time schedule and understand the various subtasks of the activities (Analysistabs, 2021).
In the Gantt chart there are two sections that contain subtasks, the first starts when Zalando’s team design and develop the collection and it takes 67 days and this part end with the final test of the prototype, that if it does not correspond to their standards, this process will have to be repeated until the result obtained is positive. While the second main section, starts from manufacture of the collection, that takes 48 days to complete all correlated activities. 
From the chart the employees can understand how long the project will take and for Zalando do.MORE; it will involve a total of 144 days. 
                                                                                                                               

3 Monitoring

Risk is the uncertainty that can affect the project, which is divided in two aspects: probability, if something can happen, and the impact that will can affect the outcome (Class lesson, 2021). 
Moreover, the risks can be affected positively or negatively through expectation (Class lesson, 2021). For example, from an unexpected occurrence, one can create an innovative solution or bring different opportunities. 
For example, Zalando, during the COVID-19 pandemic, had a decline of income, thus, the platform decided to respond to the crisis by enhancing the experience for the customers on their website, adding value to the digital shopping and offering to other shops to sell through their platform with a zero-commission fee, in order to incentivise them (Business of fashion, 2020).  
However, with a negative vision the risk can affect and compromise the whole project. Analysing the negative aspects in the do.MORE plan, there are three main risks that can impact the outcome of the project: supplier delay, the final product test and storage of the stock. Any delay, related from COVID-19, from the suppliers can potentially postpone the whole project, consequently, not being on time for the launch of the final collection. Proceeding with the manufacturing task relies on the success of the final prototype test; if it is not following in the expectation of the designers, they have to make another sample and test it again until the result of the clothes will be respecting Zalando’s standard. Similarly, the risk and potential problem that could be created in the final test, will be the same outcome of supplier delay, meaning a change in the timeline of the project. Moreover, if the stock is not stored properly, the clothes could be damaged and Zalando could lose its investment and create a debit in the company. Therefore, it is important to prevent this and find a plan of action to solve these risks.
Indeed, the Zalando management board have the responsibility to calculate and contain any risks in the company, therefore, they have created a department called Governance, Risk and Compliance, specialised in analysing, managing and controlling them in their initial phase (Annual report, 2016). These risk management methods are reported in a manual which ensures all procedures for implementing risks and opportunities are standardised in the company, in order to document them in the appropriate systems and ensure success during the decision-making process (Annual report, 2016). 
For the project analysed, the project manager can oversee and monitor risks through the help of the critical part, extrapolated from the Gantt chart. The critical part is important to identify the longest section in the project, based on the dependency’s activities, understanding the total time the team needs to complete that part (Slate, 2018).
Thus, the project manager can govern the time of the other activities, respecting the final deadline of the whole project (Slate, 2018). 
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In the do.MORE project the longest part is combined of 144 days, as shown by the red path, from the tasks numbered: 3, which is sixty days; 6, seven days; 8, one day; 9, ten days; 10, seven days; 11, thirty days; 13, one day; 14, seven days; 15, twenty days; and 16, ten days. Consequently, the activities that can have slack are tasks numbered: 4, with 30 days; 5, with 40 days; and 12, with 10 days of potential slack.

4 Communicate the plan

For a project manager, the communication plays an important role in delivering a project clearly and precisely (Berkun, 2008). They constantly need to keep a high standard of communication performance with the team, and they also have to build relationships with them (Berkun, 2008).
Indeed, as Berkun states (2008), the positive relationships enhance communication, for example, a project manager has to motivate and empower the team, with the approach of continuously evaluating employees working in the project. However, Berkun affirms (2008), their behaviour should be to encourage them to give suggestions, improvements or ideas, in order that everyone in the group benefits from these relationships. 
When the communication with the team fails, the project will also fail, because to be successful in delivering a project it is important to put in place the smart approach, which is the acronym of: specific, measurable, achievable, relevant, time bound (Project smart, 2020). This approach allows the team to be in focus with the goal of the project and to be attainable by everyone (Project smart, 2020). 
Moreover, when the project manager plans the activities, it is fundamental to be specific in their explanation; using charts such as a Gantt chart, for example, they are showing to the team how to be measurable and progress in the project, evaluating the possible problems through the identification of the milestone; they also must be attainable, making sure the goal of the project will respect a certain timeframe; be relevant with the goal that is in line with the companies values; finally, the time based refers to an realistic end-date, prioritising the tasks of the project (Indeed, 2020).  


Section 3 

S.W.O.T. analysis and self-assessment plan 

Every project is different and has their own challenges, because sometimes they can be affected from external or internal problems, such as a stakeholder that may change or influence the project or its outcome (Sunindijio, 2015). However, the project manager should be able to change and adapt some circumstances during the project life cycle (Sunindijio, 2015).
To being a successful project manager one must have a fundamental ability and understanding of the importance of people skills, in order to lead an effective project (Nesbit, 2009). 
Therefore, as Nesbit states (2009), the success of the project is connected with the relationship that a project manager builds with their team, this is why they need to have relevant skills such as leadership, motivation, delegation, monitoring, controlling, good communication and with a particular attention in following deadlines. 
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As the S.W.O.T. analysis shows in Fig.1 the strengths of the project manager are good enough to lead a team, because the ability of leadership, being an effective communicator, following deadlines, being organised and precise, can allow one to be professional in this context. 
However, the weaknesses displayed in Fig.1 are not all necessary requirements as important skills, for example the risk of a project is connected to the project itself and one can try to develop a plan to predict it, but it is not always possible. While in this case, the main weaknesses such as having a poor knowledge in technical software are an essential requirement to improve, because a project manager must delivery their projects through the use of professional tools and techniques as for example, ProjectLibre. 
Indeed, to become a successful project manager it is fundamental to have a full competence in the use of main software tools that help them in building and delivering projects easily to the team (Bermayehvar, 2013). 
Consequently, after analysing the strengths and weaknesses shown in Fig.1, it is essential to develop a self-assessment plan, in order to fill this gap. 
Self-assessment is an efficient way to examine progress and develop in a personal career, thus, it is an effective way to ask feedback to the manager and colleagues in regard to one’s performance; helping to reflect and keep on track in personal progress (Indeed, 2021). 
The tool is important also to enhance communication between colleagues and manager, as it becomes an opportunity to review past and precedent performance and improve some aspects of these, discussing it accordingly to the person in question (Uzialko, 2021). Therefore, the self-assessment is an opportunity to evaluate and set both the individuals and team goals (Uzialko, 2021).
Moreover, to be able to manage and handle tools and techniques like the Gantt chart, the Network diagram or software like Agile, Prince2, related to Fig.1, the project manager can fill this gap in knowledge quickly, in order to be more beneficial for the team, delivering projects in as professional and clear a way as possible. Hence, based on Fig.1 the lack of knowledge in technological software, it will be covered by specific training. 
Certainly, creating a self-assessment evaluation where one considers their strengths and weaknesses, is important to the growth first, as an individual person, then as an employee; generating more profitability for the company one is working for (Uzialko, 2021).


Conclusion

The report has analysed the Zalando’s do.MORE sustainability project, enhancing the importance of its value in recycling clothes (Zalando report, 2021). The company wants to become 100% sustainable by 2025 and in 2019 it launched its first fashion collection which was entirely recycled (Zalando report, 2021).
The paper explained the main roles of the project managers and which steps they had to undertake to develop the project. In fact, they followed relevant stages such as planning, where the project is delineated, explaining its scope and benefits; scheduling, which they will chose and select appropriate techniques to deliver it; monitoring, the process of keeping track of the project’s progress and potential risks. In these steps it was fundamental to consider the scenario of the COVID-19 pandemic, in order to calculate any risks that could affect the outcome of the project. 
In fact, in this picture, the challenges of project managers to plan, manage stakeholders and risks correlated to the project, are expected to be performed to a high standard, bringing successful results for the company and achieving its goals. 
During the delicate part of project delivery, the communication with the team plays an important role. It is necessary that the project manager establishes a relationship of recognition and trust of the work they will carry out, explaining the purpose of it and the benefits that will result from it, creating an atmosphere of motivation and a sense of collaboration (Berkun, 2008). As Zalando states (Zalando report, 2021), they want to create a trust between their stakeholders, through a transparency of information that the company makes available to them, enhancing customer engagement though an improved digital experience and building a solid communication between teams; putting the employees in the conditions to be able to express their opinions and increase the growth possibilities of Zalando. In fact, with a smart approach everyone will feel more involved and in focus with the pre-set objective and with the help of tools, the project manager outlines the roles, within the project, of each employee who will take part in it (Project smart, 2020). Hence, the paper analysed which tools and techniques are required for the project, taking in account and demonstrating that the use of work breakdown structure, Gantt chart and Agile methodology, were more strong to identify all steps of the do.MORE project, in order to be delivered clearly and efficiently to the team. With the help of these tools, it was possible to subdivide the activities necessary to complete the project, setting deadlines and budgets. In fact, these tools, in the monitoring phase, helped to more easily visualise the completed activities and which ones were still to be finished, showing a percentage of each of them, thus, the employees with the project manager can keep track of the progress of the work. In the end, the paper, examines the strength and weaknesses of managing a project, developing a self-assessment, based on the Fig.1, in order to be aware of the skills required to performing as a successful project manager; it is important to have a positive attitude to fill these gaps in their poor knowledge base in order to develop one’s career and maintain a high performance throughout their work.
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Appendix 

Project Libre, Zalando sustainability clothes. Link available: 
https://uowtsd-my.sharepoint.com/:u:/g/personal/1915292_student_uwtsd_ac_uk/EQvDdfPRb8BGvBSJ2y4PuNoBJHDTubeB9928AU-9LVPqXw?e=rDOmo1


[image: Text

Description automatically generated]

[image: A picture containing text, bird, plant

Description automatically generated]


[image: Graphical user interface, application

Description automatically generated]


[image: Text

Description automatically generated with medium confidence]


[image: A picture containing diagram

Description automatically generated]
Example 1: homework in group. 
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Example 2: homework in group. 



[image: ]

Example 3: homework. 


[image: ]
Example 4: homework. 
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Example 5: homework. 




2

image4.png
START

CRITICAL PART

20

60
/ 0 \
30 60 | 7 |67 67 68
—_— 6
\ 30 60 0 67 67 68
20 /

I




image5.png
|

68 10 |78
9
68 0 78

I

78

7 85
10
78 0 85

/ \

85 | 30 |115
11

85 0 115

85 20 105
12

85 10 95

\ W4

115 |1 116
13
115 | 0 116





image6.png
I

116 | 7 123
14
116 0 123

I

123 20 | 143 143 | 1 144
15 fr— 16
123 0 143 143 0 144

— END




image7.png
STRENGHTS

OPPORTUNITY

SWOT ANALYSIS

Lead a team
Communication
Organisation

Deadline

Precision to details
Calucate risks of a project

Poor knowledge in technical
tools

Risks of projects
Competitive vulnerability
Financial resources

Strategic alliance
Growth in market
Competitive weaknesses
Build a solid team

Economy changes

Lack of financial investment
Decreasing profits

New technology

Fig.1

SISSANNVIM

SIV3IYHL




image8.png
Managing Projects in the
Organization

Breakfast in Bed
26 of February 2021




image9.png
Planning

Starts Planning from the 25t afternoon

Date: 26 of February 2021

Time: 9 am

Goal: surprise the partner for his breakfast
Cost: $20

Time taken for planning: 1:10




image10.png
Planning

Make a list with the inﬁedients needed 5

-~ Go to the shop 30 minutes

~ Prepare the food 15 minutes and place it
in the fridge





image11.png
Scheduling

26t Morning

Wake up at 8:30 am
Stretching 8:40 am

Put pancakes to warm up for 2min

Cut fruits Smin taken

Garnish the pancakes with fruits and toppings 2min
Turn on coffee machine

Make fresh O.J. with smoothie machine 2/3min

Make coffee 1min

Place everything on a tray and go to the bedroom




image12.png
Controlling

Get his feedback and understand if the surprise
has worked through his happiness





image13.png
Group Discussion

* Research from the 1980s to today shows that 90% of a project manager’s time is
spent communicating.
* Do you feel they are more overwhelmed by stakeholders?
* Are there too many people who have an interest in some aspect of their
work?
* Are the managers constantly rushing from meeting to meeting?
* Do managers then often overlook a key stakeholder or stakeholder group?





image14.png
Do you feel they are more overwhelmed by
stakeholders?

* Technological advances have brought new venues of communication that need to be
addressed by a project manager in relation to the stakeholders compared to 1980.

* Businesses have to keep in mind quite a few external stakeholders: customers, creditors,
suppliers, employees, governments. The amount of relevant data has increased
exponentially since 1980 thanks to technology so there is a lot more information to be
accounted for. Social media, email, user test groups have brought new ways of

communication and transparency, and these interactions must be addressed rapidly and
effectively to maintain relations.

* Big data is becoming an increasingly important method of collecting feedback through
trends, habits, attitudes; they have to be analysed and answered.




image15.png
Are there too many people who have an interest in
some aspect of their work?

* Internal stakeholders or individual group are financially involved, so their
groups have direct interest for the success of the firm.

* Managers play a substantial role in determinate the strategy of the
organisation, consequently in operational decisions. They are also
accountable for the decisions made and acts as a point of contact between
stakeholders, board of directors and organisation itself.




image16.png
Do managers often overlook a key stakeholder or
stakeholder group?

* Usually, the internal stakeholders tend to be overlooked. Paid staff and
volunteers, permanent and temporary tend to be taken for granted and
can be seen as a tool for increasing profit margins.

* Lack of appropriate compensation, failure to consider needs and
requirements, refusal to considering suggestions are common occurrences
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