
Part 1: Group Case Study (15 Minutes)
Scenario
You are part of a project team in a large organisation.
The team leader, David, has just received news that an important client has complained about the team's performance.
During the meeting:
· David becomes frustrated and raises his voice.
· He blames team members without listening to their explanations.
· One team member, Priya, tries to explain the situation, but David interrupts her.
· Another team member, James, becomes upset and stops contributing.
· The meeting ends with everyone feeling demotivated and confused.

Group Discussion Questions
1. Which aspects of Emotional Intelligence did David fail to demonstrate?
2. How could better self-management have changed the outcome?
3. How could empathy have helped David understand his team members?
4. What relationship management skills were missing?
5. What practical strategies could David use next time?

Part 2: EI Improvement Challenge (10 Minutes)
Each group receives one EI area:
Group A – Self-Management
Suggest 3 actions David could take to manage his emotions more effectively.
Group B – Social Awareness
Suggest 3 ways David could better understand the feelings of his team.
Group C – Empathy
Explain how David could put himself in his team members' shoes.
Group D – Relationship Management
Suggest 3 strategies for rebuilding trust and improving team relationships.
Groups present their ideas in 2 minutes.

Part 3: Role Play (10 Minutes)
Task
In pairs:
Student A: Team Leader (David)
Student B: Team Member (Priya)
Act out the scenario twice:
Round 1
Demonstrate LOW Emotional Intelligence:
· Interrupting
· Blaming
· Ignoring feelings
Round 2
Demonstrate HIGH Emotional Intelligence:
· Active listening
· Empathy
· Calm communication
· Constructive feedback

Reflection Questions (5 Minutes)
Ask students to complete the following:
1. Which EI skill do you think is your strongest?
2. Which EI skill do you need to improve?
3. Describe a situation where stronger EI could improve your leadership.
4. What action will you take this week to develop your EI?

Tutor Debrief
Key Message:
Effective leaders:
· Control their emotions (Self-Management)
· Understand others (Social Awareness)
· Show Empathy
· Build positive relationships (Relationship Management)
Emotional Intelligence is not just about feelings—it directly influences leadership, decision-making, teamwork, and organisational success.
Extension Activity: Ask students to complete an "EI Development Plan" identifying one improvement action for each EI area and review progress after one week.

