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Introduction
	
	This case study purposes are to show how Online banking is working for HSBC bank. Aims to identify and analyze modern technology in HSBC and observe how these improve efficiency in people life. The objective of this case study is to identify the background of HSBS organization and challenges meet before the modern technology and to present the technology introduced and is impact. In 21st Century modern technology is used in everything and today people cannot live without online banking technology, being one of the necessities in the world.





Slide 3




Background of the organisation
Roxana Madalina Ciubotariu 1914603

	The bank was made to do international transactions, from a simple idea. HSBC was founded in Hong Kong in March 1865 making finance between two continents, Europa and Asia. The bank was very successful with really fast increase , being from the beginning a really good and helpful, and efficient  business making the place  to need a new and with more quality  local facilities / technologies , identified by Mr. Sutherland (the founder of the Bank).  
Thomas Sutherland was a young man, originally from Scotland. However, he was a young man when decided to founded the bank, the idea come after Mr. Thomas have read an article from Scotland bank, was really impressed and took a courage like never before, to do something different.  
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Background of the organisation
Roxana Madalina Ciubotariu 1914603

	What I found interesting is that the name and the symbol of the bank did not come from Mr. Thomas name or about his family, come from The Hong Kong and Shanghai banking cooperation limited. The colours symbol red and white hexagon are coming from the bank`s original flag house which was based on the cross of St Andrew.  
On the beginning of the organization there was using just few types of technologies, for example the one who make the transfer of money between cities, countries and continents. In 1865 there was not so many technologies but research methods , for example when they need to improve the technologies, they were doing some research to see which one are better and with good quality, before business to be created, Mr. Thomas did some research to see the chances to be successful and the chances to lose ,in the time when he was working.
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Background of the organisation
Roxana Madalina Ciubotariu 1914603

	Mr. Sutherland set up a bank which can be owned and managed, local with international support. After the bank in Hong Kong, Mr.  Thomas opened also in Shanghai, being the second bank in the same continent. In July in the same year was opened one bank office in London.
I can tell that on the background of the organization they meet more research methods than digital technologies. In that time, they were unawareness about of the new technology, but in this time, I can tell that we are lucky to have and be a part of this new digital service. 
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The challenges before the introduction of modern technology
Madalina Cristina Niculae 1914612

	In the last 100 years, the technology of accounting, recording all banking data and transactions between small companies have gradually developed from manual services to digital service. People had to go to the bank to pay their bills, for the storage of money or any other needs related to banking, carrying sums of money and waiting in endless queues, hours after hours because the schedule of banks was relatively short.
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The challenges before the introduction of Modern Technology
Madalina Cristina Niculae 1914612

Introducing the first bank card, in 1946, traditional payments with cash and checks were improved by paying with debit and credit cards. Nowadays, plastic has an important role in our lives and may be one day beat cash. Let see how banking services had change along history. ​
After World War II, cheques became the main trading object, because the customers no longer had enough cash. But this system was not so secure and not easy to manage for the bank staff because they had to update all the information manually. If the customers wanted to make transactions with another branch, they had to wait for confirmation phone or mail and that may take some time. ​
Between 1930s and 1950s, this problem was solved by issuing the “Charga-Plates”, a small metal card that contained your name and address. Every time you made a payment was registered to the customers ’s slip. In 1955 appeared the Electronic Recording Machine Accounting (ERMA) that made easier to record and process the customer’ s payments. ​
Because the Charga-Plates could be used just in the shops that issued it, around 1950s appeared the idea of creating a multifunctional card for making all the payments. For this change was necessary to implement a new system of transactions registration giving to all customers a unique code and a pin that could be verified. ​
In 1967, in London, appeared the first cash machine that offers customers the possibility to withdraw cash even when the banks were closed. To manage this machine, people needed to obtain a check from the teller with a pin. ​
This system developed quickly, and people embraced the new debit and credit cards that appeared after a few years later because they could made shopping everywhere and get cash from cash machine without any difficulty, being safer and protecting card holder from fraud and theft.​
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The challenges before the introduction of Modern Technology
Madalina Cristina Niculae 1914612


In 1983, Bank of Scotland had changed this payment system by switching to the digital online environment, giving customers the opportunity to check all transactions through online banking, to make transfers and even to pay bills or loans. ​
During the time everything became easier for customer’s needs and innovation makes our life better.
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Insights of the modern technology introduced
Daniela Carmen Nicoleta Dumitru 1916141

	The history of internet banking dates back to the early 1980’s, when banks and organizations in Europe and the United States began conducting research and experiments to introduce home banking.  In 1981 the big banks first appeared in New York, then in 1983 they appeared in Great Britain.
The use of the Internet and the advancement of technology in the 90's allows banks to come to the aid of people and invest more and more in internet banking.  Some banks exist only in the online environment.
	The practical and fully mobile way offers customers a wide range of services, with the ability to make payments, manage transactions and view bank history all in real time. In developed countries most customers visit banks occasionally.
	SMS banking is a service permitting bank to do select bank services from the users mobile by the SMS messaging. SMS bank services have push and pull messages. Push messages are sent by the bank for alerting customers about new offers, marketing messages  alerts to events happening in customers account such large amount of withdrawals from ATM or credit card. Although they have a wide range of services, banks are working to improve the level of security and reduce unauthorized risk.
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Insights of the modern technology introduced
Daniela Carmen Nicoleta Dumitru 1916141

	You have 24/7 availability to acces the account and check your balance so that you will not encounter any problems in possible payment. Change daily limits, send a PIN on request loans. Transfer money to any account you want without having to be mediated by a bank employee. 
	View information about loans repayments history and you can set up or liquidate deposits. You have possibility to set the directly debit and the invoices will be paid monthly, quarterly or you can choose to pay the invoices at any time. The payments of invoices, request bank statements and the possibility to shop any where in the world. 
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Insights of the modern technology introduced
Daniela Carmen Nicoleta Dumitru 1916141

	The use of online banking can not be understood by everyone and not everyone can use online banking.  We cant have any access to the online banking app if we do not have a good WIFI connection.  
 	The transactions security represents a problem.  The account might be hacked by unauthorized people . Passwords needs to be reset for a good security If the bank sservers do not work, then anyones access to online banking is automatically denied. The lack of face-to-face interactions between the customer and the banker.
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The impact of the technology introduced
Loredana Camelia Ciurean 1913750

The online banking is one of the most innovative in digital technology. The banking sector is rapidly progressing in providing new services to increase the customer list. The competitivity is very high and strong. HSBC is in continue changing. The online banking technology face two sides: positive and negative impacts. 
Online banking is operative with help of internet banking system. Process of banking is kept with a Bank Central Server. Maintenance and retrieval of documents and records became a faster and easier process with server help. With CBS (core banking system) all branches have access of data and are interconnected. The benefit of Core banking system is that all bank services as creation of account, mortgage payment, processing of cheques etc. can be done in a computerized process without moving and make procedures user-friendly and efficient. Core banking allowed information to be shared very easy and rapidly between bank branches make simpler the operations and more opportune for the customers. 





Slide 13




The impact of the technology introduced
Loredana Camelia Ciurean 1913750

Online Banking is internet banking service, the advantages of this is that the customers can have access 24 hours per day from all around world. This permit to manage an account and perform different operations without moving. The people can pay bills, check statements or making transactions in real time, very fast and free or charges. The internet service help customers to save time and money just using a phone or a laptop from anywhere at any time.
This technology help customer to find the answers very easy and prompt. The people can enter live chat with one member of staff from customer services. This technology help customers to save time by make operation by their own and reduce the queuing time on the desk. People are permanent informed about their new services and changes.
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The impact of the technology introduced
Loredana Camelia Ciurean 1913750

In majority cases the new technologies are made to help and have positive impacts. The other side, these can have negative impacts too. One of it is that loss of people jobs, the automation change number of jobs in banking sector. The other is that internet technologies do not offer transparency in online transaction and the fraud can be done very easy. The personal details can be loss because the people don’t pay attention and inconsiderate the online risks.
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Lessons that can be drawn from the case study
Diana-Lidia Bejan 1914605

· Modern Technology - Online Banking

	As a member of our team, doing research and analysing the case study we learnt that HSBC is one of the world’s leading international banks, with a network that covers 64 countries and territories. Connecting customers to opportunities since 1865. Over the most recent 100 years switched from manual administrations to computerized administration. Technology improved HSBC by making everything easier for themselves and its customers.
	For us to complete our study case everyone made research about Online banking. The lessons that can be drawn from this case study are that with online banking you can easily transfer money, even if is to pay your rent, bills or help others. Moreover, to log in besides using username (e.g. your email address) and password (e.g. any words plus numbers that you can remember easily) you have to introduce a secure key, using a simple word that can help you remember it all the time because the request of letters for every time you log in is different, first time it can ask to introduce the second letter, forth letter and sixth letter and the second time it can ask to introduce the sixth letter, second and first letter. This secure key code you are choosing it when you make an online account with HSBC, besides username and password.
	Another positive about online banking is that you can view your statements up to 6 years, how much money did you spent, where you spent it and when. You can also activate you card online, reported lost or stolen, by simply completing a form about when it was lost or stolen, and give details about how it happened. Without the security of a customer financial information, online banking could not operate. 
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Lessons that can be drawn from the case study
Diana-Lidia Bejan 1914605

· Team working

	Every team member from this group decided to choose me as their team leader because of my digital skills, having more knowledge how to handle one of the presentation programs choose for this assignment, being more able to put everyone’s slides in one power point presentation, adding photos and using different design ideas which makes the presentation more clear and presentable. However, every team member has their knowledge about using power point, being able to make theirs slides individually, adding their choice of photos, font and size.
	As the team leader of this group I created a WhatsApp group. After, I asked every member of my team to choose a topic and tell everyone what are their strengths and weaknesses and why they think that topic is easy for them, if they understood it and if they will need help to find online sources about online banking in HSBC, after all we are a group and we have to work as a team. Every member of this team, after doing research and finding more about online banking we communicated almost every day about our case study and what we must write in order to be complete. Besides WhatsApp, to communicate using more digital skills we shared our knowledge by using other social networks like Facebook or Instagram.
	Team working means the combined actions of a group, for us to make our research successful, each member of our group conducted a research method. Our research methods include searching online, from different websites finding books or articles about online banking. If you make more than one research, you can find a lot of data and your knowledge increases, your digital skills are better, and you will be more able to share information with your team.
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Conclusion

	Completing this case study, we learnt about HSBC that is the world’s local bank. From 1865 making finance between Europe and Asia, before introducing the first bank card in 1946 people had to go to the bank for paying bills or cash deposits. Later in 1967 the first cash machine appeared in London with the possibility to withdraw cash even with the bank closed. Bank of Scotland changed the system in 1983, allowing customers make transactions by paying bills online and check everything through online banking. 
In present HSBC has a very good popularity and a lot of modern technologies. Online banking being one of them, one of the most practical modern technology in this century. 



image3.emf
•

HSBC was created in 1865 in Hong 

Kong​;

•

The reason of the creation was to serve 

international transactions​;

•

The founder of the organization name 

is Thomas Sutherland​;

•

The bank founding started from a 

simple idea.

Background of the organisation

Roxana Madalina Ciubotariu 1914603


Microsoft_PowerPoint_Slide2.sldx








HSBC was created in 1865 in Hong Kong​;

The reason of the creation was to serve international transactions​;

The founder of the organization name is Thomas Sutherland​;

The bank founding started from a simple idea.



Background of the organisation

Roxana Madalina Ciubotariu 1914603





*** Background of the organisation ***

>>> Roxana Madalina Ciubotariu 1914603 <<<



	The bank was made to do international transactions, from a simple idea. HSBC was founded in Hong Kong in March 1865 making finance between two continents , Europa and Asia. The bank was very successful with really fast increase , being from the beginning a really good and helpful, and efficient  business making the place  to need a new and with more quality  local facilities / technologies , identified by Mr. Sutherland (the founder of the Bank).  

Thomas Sutherland was a young man, originally from Scotland. However, he was a young man when decided to founded the bank, the idea come after Mr. Thomas have read an article from Scotland bank, was really impressed and took a courage like never before ,to do something different.  
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*** Background of the organisation ***

>>>Roxana Madalina Ciubotariu 1914603<<<



	What I found interesting is that, the name and the symbol of the bank did not come from Mr. Thomas name or about his family, come from The Hong Kong and Shanghai banking cooperation limited. The colours symbol red and white hexagon are coming from the bank`s original flag house which was based on the cross of St Andrew.  

On the beginning of the organization there was using just few types of technologies , for example the one who make the transfer of money between cities, countries and continents. In 1865 there was not so many technologies but research methods , for example when they need to improve the technologies, they were doing some research to see which one are better and with good quality, before business to be created, Mr. Thomas did some research to see the chances to be successful and the chances to lose ,in the time when he was working.
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*** Background of the organisation ***

>>> Roxana Madalina Ciubotariu 1914603 <<<



	Mr. Sutherland set up a bank which can be owned and managed, local with international support. After the bank in Hong Kong, Mr.  Thomas opened also in Shanghai, being the second bank in the same continent . In July in the same year was opened one bank office in London.

I can tell that on the background of the organization they meet more research methods than digital technologies. In that time they were unawareness about of the new technology, but in this time, I can tell that we are lucky to have and be apart of this new digital service. 
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In the last 100 years, the technology banking have gradually developed from manual services to digital services.​

People used to go to the bank for paying their bills​.

Carrying sums of money for depositing to the bank​.

Waiting in endless queues for being served.







*** The challenges before the introduction of modern technology  ***

>>> Madalina Cristina Niculae  1914612 <<<



	In the last 100 years, the technology of accounting, recording all banking data and transactions between small companies have gradually developed from manual services to digital service. People had to go to the bank to pay their bills, for the storage of money or any other needs related to banking, carrying sums of money and waiting in endless queues, hours after hours because the schedule of banks was relatively short.
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*** The challenges before The introduction of Modern Technology ***

>>> Madalina Cristina Niculae 1914612 <<<



Introducing the first bank card, in 1946, traditional payments with cash and checks were improved by paying with debit and credit cards. Nowadays, plastic has an important role in our lives and may be one day beat cash. Let see how banking services had change along history.​

After World War II, cheques became the main trading object, because the customers no longer had enough cash. But this system was not so secure and not easy to manage for the bank staff because they had to update all the information manually. If the customers wanted to make transactions with another branch, they had to wait for confirmation phone or mail and that may take some time.​

Between 1930s and 1950s, this problem was solved by issuing the “Charga-Plates”, a small metal card that contained your name and address. Every time you made a payment was registered to the customers ’s slip. In 1955 appeared the Electronic Recording Machine Accounting (ERMA) that made easier to record and process the customer’ s payments. ​

Because the Charga-Plates could be used just in the shops that issued it, around 1950s appeared the idea of creating a multifunctional card for making all the payments. For this change was necessary to implement a new system of transactions registration giving to all customers a unique code and a pin that could be verified.​

In 1967, in London, appeared the first cash machine that offers customers the possibility to withdraw cash even when the banks were closed. To manage this machine, people needed to obtain a check from the teller with a pin.​

This system developed quickly, and people embraced the new debit and credit cards that appeared after a few years later because they could made shopping everywhere and get cash from cash machine without any difficulty, being safer and protecting card holder from fraud and theft.​
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*** The challenges before The introduction of Modern Technology ***

>>> Madalina Cristina Niculae 1914612 <<<





In 1983, Bank of Scotland had changed this payment system by switching to the digital online environment, giving customers the opportunity to check all transactions through online banking, to make transfers and even to pay bills or loans.​

During the time everything became easier for customer’s needs and innovation makes our life better.
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*** Insights of the modern technology introduced ***

>>> Daniela Carmen Nicoleta Dumitru 1916141 <<<



	The history of internet banking dates back to the early 1980’s, when banks and organizations in Europe and the United States began conducting research and experiments to introduce home banking.  In 1981 the big banks first appeared in New York, then in 1983 they appeared in Great Britain.

The use of the Internet and the advancement of technology in the 90's allows banks to come to the aid of people and invest more and more in internet banking.  Some banks exist only in the online environment.

	The practical and fully mobile way offers customers a wide range of services, with the ability to make payments, manage transactions and view bank history all in real time. In developed countries most customers visit banks occasionally.

	SMS banking is a service permitting bank to do select bank services from the users mobile by the SMS messaging. SMS bank services have push and pull messages. Push messages are sent by the bank for alerting customers about new offers, marketing messages  alerts to events happening in customers account such large amount of withdrawals from ATM or credit card. Although they have a wide range of services, banks are working to improve the level of security and reduce unauthorized risk.
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*** Insights of the modern technology introduced ***

>>> Daniela Carmen Nicoleta Dumitru 1916141 <<<



	You have 24/7 availability to acces the account and check your balance so that you will not encounter any problems in possible payment. Change daily limits, send a PIN on request loans. Transfer money to any account you want without having to be mediated by a bank employee. 

	View information about loans  repayments history and you can set up or liquidate deposits. You have possibility to set the directly debit and the invoices will be paid monthly, quarterly or you can choose to pay the invoices at any time. The payments of invoices, request bank statements and the possibility to shop any where in the world. 
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No system is completely fully proof and account can be hacked, resulting in identity via stolen login credentials. 

Ounce you have reached your designated limit , you will need to trek to a branch to deposit money. 

While it may take very little time to deposit a check via a bank’s mobile apps, you still need to wait for access to your money. 

Without a careful look at your check book  or record of unclear debit transaction, the account balance may not accurately reflect the true amount. 
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*** Insights of the modern technology introduced ***

>>> Daniela Carmen Nicoleta Dumitru 1916141 <<<



	The use of online banking can not be understood by everyone and not everyone can use online banking.  We cant have any access to the online banking app if we do not have a good WIFI connection.  

 	The transactions security represents a problem.  The account might be hacked by unauthorized people . Passwords needs to be reset for a good security If the bank sservers do not work, then anyones access to online banking is automatically denied. The lack of face-to-face interactions between the customer and the banker.
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*** The impact of the technology introduced ***

>>> Loredana Camelia Ciurean 1913750 <<<



The online banking is one of the most innovative in digital technology. The banking sector is rapidly progressing in providing new services to increase the customer list. The competitivity is very high and strong. HSBC is in continue changing. The online banking technology face two sides: positive and negative impacts. 

Online banking is operative with help of internet banking system. Process of banking is kept with a Bank Central Server. Maintenance and retrieval of documents and records became a faster and easier process with server help. With CBS (core banking system) all branches have access of data and are interconnected. The benefit of Core banking system is that all bank services as creation of account, mortgage payment, processing of cheques etc. can be done in a computerized process without moving and make procedures user-friendly and efficient. Core banking allowed information to be shared very easy and rapidly between bank branches make simpler the operations and more opportune for the customers. 
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*** The impact of the technology introduced ***

>>> Loredana Camelia Ciurean 1913750 <<<



Online  Banking is internet banking service, the advantages of this is that the customers can have access 24 hours per day from all around world. This permit to manage an account and perform different operations without moving. The people can pay bills, check statements or making transactions in real time, very fast and free or charges. The internet service help customers to save time and money just using a phone or a laptop from anywhere at any time.

This technology  help customer to find the answers very easy and prompt. The people  can enter live chat  with one member of staff from customer services. This technology help customers to save time by make operation by their own and reduce the queuing time on the desk. People are permanent informed about their new services and changes.
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*** The impact of the technology introduced ***

>>> Loredana Camelia Ciurean 1913750 <<<



In majority cases the new technologies are made to help and have positive impacts. The other side, these can have negative impacts too. One of it is that loss of people jobs, the automation change number of jobs in banking sector. The other is that internet technologies do not offer transparency in online transaction and the fraud can be done very easy. The personal details can be loss because the people don’t pay attention and inconsiderate the online risks.
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*** Lessons that can be drawn from the case study ***
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Modern Technology



>Online Banking<



	As a member of our team, doing research and analysing the case study we learnt that HSBC is one of the world’s leading international banks, with a network that covers 64 countries and territories. Connecting customers to opportunities since 1865. Over the most recent 100 years switched from manual administrations to computerized administration. Technology improved HSBC by making everything easier for themselves and its customers.

	In order for us to complete our study case everyone made research about Online banking. The lessons that can be drawn from this case study are that with online banking you can easily transfer money, even if is to pay your rent, bills or help others. Moreover, to log in besides using username (e.g. your email address) and password (e.g. any words plus numbers that you can remember easily) you have to introduce a secure key, using a simple word that can help you remember it all the time because the request of letters for every time you log in is different, first time it can ask to introduce the second letter, forth letter and sixth letter and the second time it can ask to introduce the sixth letter, second and first letter. This secure key code you are choosing it when you make an online account with HSBC, besides username and password.

	Another positive about online banking is that you can view your statements up to 6 years, how much money did you spent, where you spent it and when. You can also activate you card online, reported lost or stolen, by simply completing a form about when it was lost or stolen, and give details about how it happened. Without the security of a customer financial information, online banking could not operate. 
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*** Lessons that can be drawn from the case study ***

>>> Diana-Lidia Bejan 1914605 <<<



Team working



	Every team member from this group decided to choose me as their team leader because of my digital skills, having more knowledge how to handle one of the presentation programs choose for this assignment, being more able to put everyone’s slides in one power point presentation, adding photos and using different design ideas which makes the presentation more clear and presentable. However, every team member has their knowledge about using power point, being able to make theirs slides individually, adding their choice of photos, font and size.

	As the team leader of this group I created a WhatsApp group. After, I asked every member of my team to choose a topic and tell everyone what are their strengths and weaknesses and why they think that topic is easy for them, if they understood it and if they will need help to find online sources about online banking in HSBC, after all we are a group and we have to work as a team. Every member of this team, after doing research and finding more about online banking we communicated almost every day about our case study and what we must write in order to be complete. Besides WhatsApp, to communicate using more digital skills we shared our knowledge by using other social networks like Facebook or Instagram.

	Team working means the combined actions of a group, for us to make our research successful, each member of our group conducted a research method. Our research methods include searching online, from different websites finding books or articles about online banking. If you make more than one research, you can find a lot of data and your knowledge increases, your digital skills are better, and you will be more able to share information with your team.
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Conclusion



	Completing this case study we learnt about HSBC that is the world’s local bank. From 1865 making finance between Europe and Asia, before introducing the first bank card in 1946 people had to go to the bank for paying bills or cash deposits. Later in 1967 the first cash machine appeared in London with the possibility to withdraw cash even with the bank closed. Bank of Scotland changed the system in 1983, allowing customers make transactions by paying bills online and check everything through online banking. 

In present HSBC has a very good popularity and a lot of modern technologies. Online banking being one of them, one of the most practical modern technology in this century. 
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Introduction

	

	This case study purposes are to show how Online banking is working for HSBC bank. Aims to identify and analyze modern technology in HSBC and observe how these improve efficiency in people life. The objective of this case study is to identify the background of HSBS organization and challenges meet before the modern technology and to present the technology introduced and is impact. In 21st Century modern technology is used in everything and today people cannot live without online banking technology, being one of the necessities in the world.
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