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Introduction 
Organizational culture is an equivalently critical factor in building employee efficiency and commitment within the business scope. Joining this effort consists of agreed moral values, ideas of everything, types of behaviour and norms among the employees and the organization as a whole (Woods, 2022). The link between organizational culture and the effectiveness of employees has been a critical one that researchers keep on producing with results showing that organisations with strong positive cultures can drive high levels of employee engagement, productivity, and satisfaction.
The pattern of organizational behaviour also greatly influences employees' job satisfaction and performance. It involves the collective set of shared beliefs, wards and customs that create a platform for positive and trustworthy interactions between an organisation's team members and external parties (Fadeyi, 2020). The culture of an organization turned out to be one of the most engaging topics in employee engagement, productivity, and satisfaction and some researchers have been indicating that a strong and positive atmosphere was the main incentive that allowed workers to give more.
Culture in Tesco has been proven to function as one of the most significant factors behind raising the bar for employees’ performance and happiness. Establishing a culture of ongoing change and innovation helps the staff deal with everyday fresh challenges and create new functions that will boost business results (Yawson, 2022). Similarly, the employees are highly motivated and satisfied with a Tesco work environment that sees them develop professionally and get recognition. As a result, the company boasts a happy and loyal workforce which are more likely to be involved in their jobs.
This  study reviews the extent in which organisational culture affects employees' performance and satisfaction, with Tesco as the retail market's largest player in the UK. Tesco’s exceptional performance is commonly recognised as a lot of factors, starting with clear strategic business practices and the strong employee-oriented culture underpinning it with the key principles of customer focus, employee commitment, and continuous improvement. This study will examine Tesco's organisational culture, and its effect on employee productivity and satisfaction. This will contribute to providing other institutions with an opportunity to learn how to enrich cultures and enhance employee performance.

Aim
This research aims to investigate the effects of organisational culture on employee performance and satisfaction at Tesco.
Objectives
1. To examine the existing organisational culture at Tesco.
2. To analyse the impact of organisational culture on employee performance at Tesco.
3. To assess the influence of organisational culture on employee satisfaction at Tesco.
4. To provide recommendations for enhancing organisational culture to improve employee performance and satisfaction at Tesco.
Research Questions
1. What is the current organisational culture at Tesco?
2. How does organisational culture impact employee performance at Tesco?
3. What is the influence of organisational culture on employee satisfaction at Tesco?
4. What strategies can Tesco implement to enhance its organisational culture and improve employee performance and satisfaction?
Literature Review
Many emerging studies point to organizational culture as a key aspect of employees' performance and engagement levels. As illustrated by Nguyen et al. (2020), the retailer introduced a study on corporate cultures and concluded that a strong corporate culture improves performance by inducing a sense of belongingness and commitment. For example, a study conducted by Smith and Brown (2019), for the hospitality sector, found that organizations with kind and welcoming cultures did better in employee job satisfaction and engagement.

Another finding from the study of Johnson and Lee (2021) shows that in the tech sector, a business culture which treats innovation and collaboration as part of the business way of operation has a positive impact on the performance and motivation of employees. In the “Pandita” (2022) study, we explored how organizational culture can affect the job satisfaction of bank employees. We found out that, the creation of a culture that supports and welcomes all plays a large role in the job satisfaction of employees hence their well-being in general.
However, Li et al. (2021) study about the hospitality sector mentions that a good organisational culture results in increased staff engagement as well as client satisfaction levels. In addition, a study by Ghouri et al (2021) showed how organisational culture could determine the kind of mindsets and behaviours that employees have, that is, an environment that promotes innovation and collaboration pushes for productive and high satisfaction levels. This research yields a verity that the culture of the organisation plays a significant role in an employee's performance across different industries (Fadeyi, 2020). They furnish a key understanding of how culture can be implemented or enacted at the workplace level to promote positive mutual relations and give organisations a competitive edge.
In addition, the impact of cultural factors within a company, like the ones studied by Tesco, can shape employee performance and satisfaction. In turn, Tesco's distinctive organizational culture, which operates on the principles of customer focus, respect for individual talents and development, and continuous improvement, is likely to be behind its employees' high engagement and satisfaction levels (Pandita, 2022). The employees who think they are a part of the Tesco family are more concerned about giving the best services to the customers and it results in more satisfied and loyal customers.
In addition, Tesco may achieve higher satisfaction among its employees due to its approach to their development and recognition within the company. Through supporting people and notifying them about their achievements, Tesco can build a feeling that they belong to the company and they are loved (Yawson, 2022). This, consequently, can result in a high performance by employees because most workers tend to be interested in the success of the business. In short, Tesco's organisational culture is what makes the people's experience and outcomes, one of the factors that lead to the company's success in retail.
As a concluding remark, the organizational culture that exists at Tesco has a great influence on the performance and confidence of employees. At Tesco, a strong culture is manifested through customer focus, continuous improvement and professionalism. Subsequently, such values result in high employee engagement and satisfaction. The teaching of employee development and recognition focuses further enhancement on job satisfaction and commitment within Tesco (Woods, 2022). These features ensure that employees perform better as motivated and engaged staff are more likely to offer excellent customer service and this in turn, leads to enhanced customer satisfaction and satisfaction. Several factors have contributed to the success of Tesco in the retail industry, with company culture as one of them. This is indicative of the crucial role that the cultivation of a positive and welcoming culture plays in the progression of employees and the entire organization.
Rationale
The rationale for examining how the organisational culture affects employee performance and job satisfaction in Tesco is that it is important to know the crucial role, that culture has in shaping not only employee experience but also, organisational results. As well as making its business strategic, the unique character and culture in Tescowhat have been a critical factor for engagement with staff and customer satisfaction (Smith, 2023). As stated in the paper, one of the primary aims is to point out those specific Tesco culture constituents which eventually led to such results and suggest these as pretty useful inputs for other companies as they strive to have their culture optimization and employee performance and satisfaction improvement done.
Data collection methods
Quantitative data collection is going to take place in the form of primary research which will be carried out using an e-survey sent to employees at Tesco. The sample of the survey comprises eye-witness staff and management personnel on all departmental and seniority levels within the organization. A survey that collects quantitative data on employees ‘outlook towards their company atmosphere, their extent of satisfaction and job performance will be designed.
The questions in the survey will be crafted such that they are in line with the extensive literature that is available regarding organisational culture, employee performance, and satisfaction. Questions could be for example to rate the strength of company culture, satisfaction with different workplace features and self-assessment of one's performance using rating scales could be used. To collect data effectively, the survey is going to be distributed electronically. This method proves to be most productive and helps in getting responses from a larger number of individuals within the organisation (Yawson, 2022). Survey data will be examined using statistical techniques to discover any connections that might exist between organizational culture and pay rate & workers’ job satisfaction and commitment.
Expected results
The research expects to indicate a positive correlation between Tesco's power and the company's strong organizational culture with higher levels of employee efficacy and satisfaction. The perception from personnel that they feel that Tesco’s culture is supportive, innovative and customer-focused, will result in them reporting higher job satisfaction and scores of self-reports on individual productivity. The findings of this study are in line with research that positive organizational culture is a primary factor that brings together increased employee engagement, productivity and satisfaction.
The value of this study can be seen in the fact that companies can learn lessons about how organisational culture shapes the outputs of their employees. Being aware of the complexities of culture that impact work and happiness allows companies to design their culture-building programs to optimally contribute to staff satisfaction and company profitability. On the other hand, this study is of utmost relevance to HR professionals, top management and leaders who seek to facilitate engagement, productivity and job satisfaction for their organisations. Core values and principles of an ideal organisational culture can be identified by organisations that lead workers to have the drive and be motivated, as well as to have shared objectives.
Conclusion
Finally, the study highlights the significance of cultural organization in employees and job satisfaction in Tesco. The results brought up the issue of a good workplace that is aimed at workers' well-being and engagement. By acknowledging the fact that organisational culture impacts employee effectiveness, Tesco can then be able to adopt interventions that will lead to a better culture, which in return will translate to employee performance and job satisfaction and the success of the organisation. The article attempts to resolve the gap in the existing literature, which is the identification of how exactly organizational culture affects the behaviour and reactions of employees, by emphasizing culture as a determinant of organizational success.
References
1. Aiello, L.M., Quercia, D., Schifanella, R. and Del Prete, L., (2020). Tesco Grocery 1.0, a large-scale dataset of grocery purchases in London. Scientific data, 7(1), p.57.
2. Fadeyi, A.P., (2020). An Analysis on the Application of Motivational Theories at Workplace and the Impact on Employee Engagement: A Study of Tesco Ireland (Doctoral dissertation, Dublin, National College of Ireland).
3. Ghouri, A.M., Mani, V., Jiao, Z., Venkatesh, V.G., Shi, Y. and Kamble, S.S., (2021). An empirical study of real-time information-receiving using industry 4.0 technologies in downstream operations. Technological Forecasting and Social Change, 165, p.120551.
4. Li, B., Zhong, Y., Zhang, T. and Hua, N., (2021). Transcending the COVID-19 crisis: Business resilience and innovation of the restaurant industry in China. Journal of Hospitality and Tourism Management, 49, pp.44-53.
5. Nguyen, H.N., Le, Q.H., Tran, Q.B., Tran, T.H.M., Nguyen, T.H.Y. and Nguyen, T.T.Q., (2020). The impact of organizational commitment on employee motivation: A study in Vietnamese enterprises. The Journal of Asian Finance, Economics and Business, 7(6), pp.439-447.
6. Pandita, A. and Kiran, R., (2022). Employee experience through academic culture emerges as the strongest predictor of the overall performance of higher education institutes. Journal of Public Affairs, 22(4), p.e2672.
7. Smith, D., (2023). Logistics in Tesco: past, present and future. In Logistics And Retail Management Insights Into Current Practice And Trends From Leading Experts (pp. 154-183). CRC Press.
8. Woods, M., (2022). Risk Management in Retail: Tesco PLC (2004–2019). In Risk Management in Organisations (pp. 109-156). Routledge.
9. Yawson, D.E. and Yamoah, F.A., (2022). The TESCO Club Card Loyalty Programme: The Gold Standard. In Contemporary Retail Marketing in Emerging Economies: The Case of Ghana’s Supermarket Chains (pp. 77-87). Cham: Springer International Publishing.
[bookmark: _GoBack]
1

