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Research topic: The impacts of staff shortages on quality of care

[bookmark: _Toc213607261]1. Introduction 
The topic I decided to research on is the impacts of staff shortages on quality of care. This topic is relevant to health and social care because health care, well- being is part of health and social care. According to Care Quality Commission (2022) “Staffing shortages have affected patients’ ability to access therapeutic care with a lack of patient involvement in decisions about care”. This shows that there is a clear issue as it affects the quality of care in a negative way. This issue is important in the UK because according to NHS Support Federation, (2025) “The UK relied heavily on staff from other EU countries, until Brexit put an end to this”. Therefore, this has influenced the quality of care on patients, it has impacted individuals, families and healthcare services because it has cause additional pressure for current staff, it has caused increase workloads, back logs not being able to prioritise patients’ quality of care delivering a service. The aim of this research is to understand the issue surrounding how and what happens by staff shortages, and I’ll be using different sources to help justify my research on how it can affect quality of care, and to understand the challenges and possible solutions. This report will outline the problem identification, justification, sources, research methodology and data collection.

[bookmark: _Toc213607262]2. Research topic identification     

[bookmark: _Toc213607263]2.1 Identifying the problem/ issue 
The impacts of staff shortages on quality of care affects the health and social care negatively it is continuous problem, there are many factors that can cause these problems such as Brexit for instance in the UK, increase in workload which unfortunately causes errors and eventually a safety risk towards the quality of care received. An example could be according to Department of Health and Social Care, (2024) “there are almost 16% fewer fully qualified GPs in the UK than other high-income countries relative to our population”. This statistic is predicted by the NHS to ensure that they are creating a long-term work force plan as the lack of shortage is already impacting deliverance of care, service and productivity.

Policies such as the 2021/22 edition of monitoring the Mental Health Act “…chronic staffing shortages have led to challenges around the ability of staff to respond to incidents, and to untrained staff being asked to take on responsibilities they may not be able to carry out safely”. This shows individuals, professionals, and the wider healthcare system is majorly affected.

[bookmark: _Toc213607264]2.2 Justification for the research 
This research is important because it helps understand how the impacts of staff shortages on quality of care affects in a negatively.in terms of social importance impact of staff providing the care would be work load would increase and the impact on people would not receive adequate care , vulnerable people would be at risk , there would be additional pressure on families due to staff shortages , this would cause financial issues affecting well-being not only on patient but others too. According to (Waitzman, 2022) “the house of Commons health and social care committee reported that the NHS had lost two million full-time equivalent days to sickness in August 2021. These included more than 560,000 days to anxiety, stress, depression or another psychiatric illness”. Overall, this shows that in healthcare settings lack of staff shortages can cause long term concerns for instance longer waiting lists, lower standards of care due to staff being unable to work due their mental health being affected. According to (Samel, 2025) some practical steps to avoid staff shortages is offering competitive salaries, benefits, work schedules part time, analyse workloads enhance training invest in to researching on continuous education and training and searching government and policy support immigration policies allowing trained staff abroad to fill certain shortages. Addressing this issue can lead to improvements in the sector because it avoids the overall issue of staff shortage which can ensure that patients receive quality care.

[bookmark: _Toc213607265]2.3 Literature review 

Source 1: NHS workforce statistics are official published reports showing information about monthly reports stating sicknesses, absences, vacancies data. According to the (NHS Digital, 2024) “The overall sickness absence rate for England was 4.9%. This has increased slightly since May 2025 (4.7%) and is the same as June 2024 (4.9%)”.
Source 2: According to Care Quality Commission, (2025) “it is an independent regulator of health and social care in England”. They support families’ patients’ staff by checking workforces and analysing through reports. Corresponding to (CQC, 2023) “…in England, over 1,900 respondents, more than half (54%) said they were having challenges recruiting new staff and 31% said they were having challenges in retaining them”. This shows that there are recruitment challenges and that high pressure, low pay is the main reason to why many health workers leave the sector. 
Source 3: Skills for care is a report and a workforce development in England. They are known for publishing reports such as “The size and structure of the adult social care sector and workforce in England Workforce supply and demands trends 2024/25” (Skills for care 2025). These reports explain information surrounding data on current vacancies and international recruitment. According to (Skills for Care 2025) “230,000 people joined the adult social care workforce from outside the UK to take up direct care providing roles in the independent sector since 2022/23”.


[bookmark: _Toc213607266]2.4 Research methodology 
Research methodology is a systematic planning process for conducting a breakdown of steps to achieve the main goal for instance using different methods to collect information is not done in one way there are various methods to achieve this. 
The types of research methodology are qualitative research which focuses upon understanding experiences, and opinions and behaviours the way to achieve this is developing case studies, using interviews getting feedback from the source. On the other hand, quantitative research is another type of research method which focuses on numerical data it uses numbers and statistics and surveys or secondary statistical data. Finally, you have mixed – methods research which combines both qualitative and quantitative approach which in short meaning using them both to achieve the best results.
Mixed method research approach, from researching this topic I believe is a better approach seeing statistics, looking at case studies, factual NHS information, or using focus groups annual reports from CQC is important as it has use both qualitative and quantitative methods to achieve information that justify reasons and backed up with relevant evidence. Overall, this method proves to be valid for this specific research as it entails the evidence backing the reason for why and how staff shortages does have an impact on the quality of care.
[bookmark: _Toc213607267]3. Data collection

[bookmark: _Toc213607268]3.1 Primary vs. Secondary Data 
Primary data is first hand collected data they use methods such as interviews, survey and observations. On the other hand, you have a secondary data which is existing sources such as reports, journal articles and government statistics or books. According to Salkind (2010), “it is a source refers to a data source that is already in existence and is being used either for a purpose for which it was not originally intended”.it is existing sources such as reports, journal articles, government statistics, or books. The difference between both is that primary data is current – present and secondary is past data. Furthermore, primary data is opinionated whereas secondary is numerical factual /statistical.

[bookmark: _Toc213607269]3.2 Data choice for this research 
My data choice for this research is primary and secondary data, both sources of data is essential. Primary data for instance would be the CQC organisation they ensure they provide current information by doing searches, getting feedback, analysing health care and social care settings. Secondary data for instance would be NHS statistics as has existing and ongoing stats for what they want to achieve so information regarding the NHS workforce for instance this explains about plans they want to achieve the NHS statistics they analyse statistic from before till current this helps dealing with the ongoing to come up with plans so for example creating more jobs / vacancies .overall for this specific task I feel secondary data is keep factual figures , statistics , to help determine the scale of shortage , what needs to be done , how it can be achieved










[bookmark: _Toc213607270]4. Conclusion 
In conclusion from the research that I have done throughout the report staff shortages negatively impact the quality of care and overall, in all aspects of health and social care settings. Key Professionals are being affected by shortages they are over worked, pressurised therefore unfortunately it leads to poor quality of care being provided to patients in England. I have given examples from valid sources such as NHS and CQC which are important services in England and one of the main reliant care providers, from my research finding I highly would suggest to government, local authority to take staff shortage seriously, and try to create a working action plan, which the NHS has put in place the workforce so train – grow the workforce put new vacancies -set up more medical training place for nurses, gp’s .Retain embed the right culture , create flexible opportunities , create better NHS pension scheme and Reform so working and training differently introducing to staff innovative ways of working and helping to ensure staff are safeguarded, training staff using technology so staff can spend more times with patients and deliver better care.
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