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Reflection on the Critical Thinking poster
In this Critical Thinking poster competition, my role was to delegate tasks amongst the team members. I was given the task to create the poster, put all the information together on to the poster. The poster was based on the values, beliefs and attitudes of Google and Admiral. Values of the organisations was the task I done. I have also applied the RED critical thinking model to analyse Admiral where I have recognised assumptions about admiral, evaluated the arguments and then drawn conclusion. The RED critical thinking model helps to think analytically in the workplace and helps to identify and evaluate the argument before drawing conclusion. (Pearson North America. 2015).
Below I have applied the RED model to analyse Admiral.
Recognise Assumptions 
· Admiral values to take care of their staff by offering them a share scheme after one year of service. All members of staff who've been here for more than one year, no matter their role, receive free shares twice a year. (Admiral jobs,2019).
· Admiral offers training and support to their employees to help improve and polish their skills. (Corporate Social Responsibility Report, Admiral CSR Report. 2017).
Evaluate Arguments
· Although by looking at the above assumption they offer their employees shares after a year of service according to reviews left on their website employees have said that their offices are quite cramped, favouritism is rife and they do not offer flexibility in working arrangements. (Glassdoor, 2018).
· According to reviews one of Admirals employees have stated that although they provide training and support initially however after the training there is no further support available. He believes that additional training should be given on management and the workload. (Indeed. 2018).
Draw Conclusions 
· Admiral claims to offer share scheme to all their employees which motivates and encourages employees however favouritism is common there and that should be taken into consideration as it discourages other employees and hence, they are less productive.
· [bookmark: _GoBack]System theory ought to be applied in admiral as not all individuals have the same needs and requirements. The theory is used to deliver guidance, training and a chance to grow themselves to adapt to the situation and the workload. (Cordoba, J. & Porter, T. 2008).







I have also compared the values of Admiral to the values of Google which are stated below: 

	Values of Admiral 

	Values of Google 


	· Communication

	· They appreciate hard working people 


	· Equality

	· Innovative technology

	· Reward and Recognition

	· Getting actively involved


	· Fun
	· Work hard to be successful



(Admiral Group Plc, 2019), (Google , 2019) 
By analysing Admiral and Google although they are two different companies however, they have an optimistic outlook on the way they treat their employees. Values are a part of their culture and they believe making the workplace fun where they can motivate individuals and give them freedom. Values, beliefs and attitudes shape an organisation. Managers in an organisation should have stability where everyone’s values and beliefs are taken into account. 
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