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[bookmark: _heading=h.k8j4t3p1vyig]Executive Summary 
International Hotel Management ensures local customisation with global security and consistency to the local business market, which enhances guest satisfaction in the hotel industry. The demographic of the hotel industry is focused mainly on millennials and Gen Z travellers as well as the aging population.  Over-dependency of Marriott on the market creates limitations for localisation in the international market, which are the weak points of the international business. The company has opportunities in sustainability trends, expanding the emerging markets such as Saharan, India, and Vietnam. The wellness and luxurious products are also new opportunities for the company. Marriott can improve customer engagement and address inconsistencies in franchise services with transparent communication to reduce reputation risk. The technical issues of the company are backlash and economic growth that slow down, boost demand for leisure travel and business travel. Environmental initiatives address the impacts of occupancy rates and operational costs. The findings of study are that a comprehensive data governance transformation across the entire company should focus on three stages: preventive actions alongside detection capabilities, and response solutions. The implementation process will receive fine-tuning through staff feedback, which will reduce resistance and enable smoother deployment. This report focuses on the critical analysis of internal hotel management through STEEPLED analysis. This report has covered social, technology, economic, environmental, political, legal, ethical, and demographic factors. 
The consultancy report has analysed SWOT to identify strengths, weaknesses, opportunities, and threats, and TOWS analysis. The report highlighted future direction and found solutions for the internal hotel management. Marriott's International industry which phases challenges in its operations that impact the international business procedure. standardisation practice data privacy bridges and geopolitical tension damage customer trust and financial consequences that negatively impact the business. Geo-political conflict and economic stability negatively impact the occupancy rate of organisations, along with the financial performance. Marriott suffered a major brand-image degradation and decrease in customer loyalty due to lost consumer and stakeholder trust. Marriott should implement operational practices that are uniformly structured on a global platform while providing options for individual adaptation within local markets. Guest satisfaction suffers from cultural misinterpretations, and Marriott encounters financial penalties plus reputational consequences, and legal challenges for nonadherence to local labour rules, data regulations, and business standards. The budget includes expenses for technology modernisation alongside e-learning platforms, as well as change management communication initiatives. Operational complexities affect every aspect of the company, from workforce relations and advertising methods to compliance operations and customer service execution. 
This approach is relevant and will help to make a strong brand perception in the local business market as well as enhance customer engagement from a diverse international business market. The decline of security occurrences throughout time acts as a strong marker for better security.  Internal department representatives known as cybersecurity champions will be designated to teach colleagues about safe digital practices. Marriott adjusted its revenue forecasts in 2025 because increased inflation, coupled with interest rate volatility, along with geopolitical events, created difficulties for international travel. Moreover, revenue decreases and customer satisfaction impacts the Marriott. In this study the hospitality industry faces challenges to the local customer preference, specifically to help protocol sustainability, customised service. A recommendation has been given with change management practices to adopt the potential benefits. Marriott's International industry which phases challenges in its operations that impact the international business procedure. standardisation practice data privacy bridges and geopolitical tension damage customer trust and financial consequences that negatively impact the business. Geo-political conflict and economic stability negatively impact the occupancy rate of organisations, along with the financial performance. Marriott suffered a major brand-image degradation and decrease in customer loyalty due to lost consumer and stakeholder trust. Marriott should implement operational practices that are uniformly structured on a global platform while providing options for individual adaptation within local markets. Guest satisfaction suffers from cultural misinterpretations, and Marriott encounters financial penalties plus reputational consequences, and legal challenges for nonadherence to local labour rules, data regulations, and business standards. The budget includes expenses for technology modernisation alongside e-learning platforms, as well as change management communication initiatives. 
Operational complexities affect every aspect of the company, from workforce relations and advertising methods to compliance operations and customer service execution. This approach is relevant and will help to make a strong brand perception in the local business market as well as enhance customer engagement from a diverse international business market. The decline of security occurrences throughout time acts as a strong marker for better security.  Internal department representatives known as cybersecurity champions will be designated to teach colleagues about safe digital practices. Marriott adjusted its revenue forecasts in 2025 because increased inflation, coupled with interest rate volatility, along with geopolitical events, created difficulties for international travel. Moreover, revenue decreases and customer satisfaction impacts the Marriott. In this study the hospitality industry faces challenges to the local customer preference, specifically to help protocol sustainability, customised service. This report outlines four strategic initiatives aimed at addressing key operational challenges and enhancing Marriott International's global competitiveness. Marriott should invest in stable emerging markets, implement adaptable pricing, and develop resilient supply chains. The report proposes enhanced legal compliance frameworks, cultural intelligence training, and a toolkit for policy localisation. By aligning leadership, involving local champions, and using dynamic e-learning platforms, Marriott can improve service delivery, reduce legal risks, and meet diverse customer expectations. An Action Plan has been generated in this report to implement the solution in the international hotel business. 
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[bookmark: _heading=h.is173xyqcfg8]Introduction 
The report is based on the international hotel management of Marriott International to highlight the issues and provide a critical analysis. International hotel management is associated with multiple countries, and the hotel needs to ensure consistency and quality of services (Subramaniam et al. 2011). The International hotel business is required to adopt local culture and prioritise local preferences to meet market needs in the local market. International hotel management is involved with effective marketing, brand management, strategic planning to operations, finance, human resource management, and legal policies (Noordzife, 2014). In this case, franchising management is common to operate an international hotel business in a global market. 
[image: ]
Figure 1: Company logo
(Source: Marriott, 2025)
The selected company for this study is Marriott International, which is one of the leading hotel companies in the international hotel business, and which prioritises sophisticated, high-quality, and luxurious services. Marriott follows a multi-brand strategy, which helps to target different market segments and provide a customer experience to guests. Ritz-Carlton and JW Marriott are well-known brands that are under Marriott International (Horozhankina et al. 2024). The expansion strategy of the company in the international business of the hotel industry is associated with partnership, brand identity, technology support, and a reservation system with an effective marketing strategy. Marriott International is currently operating in more than 144 countries throughout the world with 9,361 properties (Marriott, 2025). Another imperative for Marriott’s overseas expansion is to establish the sense of organisational imperative at every level of the firm. To elaborate by Kotter (2012) stated that, ‘lack of urgency requires that people give out their best which is vital’.  The company has around 1.7 million rooms in 9,000 locations, and the major locations are Europe, Asia, Africa, North America, and many more (Marriott, 2025). The room size for the Deluxe room of Marriott International is nearly 180 square feet, which is luxurious and well-designed for a positive guest experience.  The minimum age to book a room is 18, as at this age, an individual is considered to understand the legal bounds, policies, and procedures of the hotel (Wesley et al. 2024). The name of the customer loyalty program is Bonvoy, it allows customers to earn rewards and get access to Marriott's brand. In large-scale transformation strategies such as Marriott's expansion across the world, consultants act as connectors between the strategy formulation and execution. As Kipping and Clark (2012) ’Consultants occupy an ill–structured domain in which it is often difficult to differentiate between consulting, consultancy, and consultation’.
[image: ]
Figure 2: Marriot Bonvoy
(Source: Global Hsmai, 2025)
Marriott International faces challenges like cultural and legal complexity, risk in cybersecurity and data privacy, geopolitical tension, imbalance of economic scale, and lack of localisation that negatively impact the international hotel management of Marriott. Lack of localisation of the services leads to the dissatisfaction of guests and highlights the competitive disadvantage in the local market during expansion (Whittington, et al. 2020). As the hotel operates in more than 144 countries throughout the world it faces challenges in the regulatory procedure, tax regulations, hospitality standards, and maintaining the brand reputation. In this case, the franchise model of Marriott controls the business operation in different countries, which is inconsistent with the customer experience and damages brand reputation and equity. This challenge leads to legal issues, fines, and in many cases ban, which is the cause of mismanagement in other countries (Chen, 2025). Cybersecurity and data privacy risk is another serious challenge for the hotel industry at present due to the rise of advanced technology. It has been observed that the excessive use of the digital platform and loyalty program of Marriott company exposed personal information that damaged customer trust. Geopolitical tension and economic instability are interconnected as they impact the international travel experience of customers and influence the occupancy rate of the industry, which requires a consistency of adaptations in critical situations. 
This report will focus on the critical analysis of internal hotel management through STEEPLED analysis, which will cover social, technology, economic, environmental, political, legal, ethical, and demographic factors. The consultancy report will analyse SWOT to identify strengths, weaknesses, opportunities, and threats, and TOWS analysis to highlight future direction and find solutions. Based on the analysis of Marriott, a recommendation will be given with change management practices to adopt the potential benefits. An Action Plan will be generated in this report to implement the solution in the international hotel business.
[bookmark: _heading=h.f0uwuvt20coh]Analysis 
[bookmark: _heading=h.ajatie2c984m]Identified issues in Marriott International 
Lack of localisation in global business 
Lack of localisation in the international market of the business creates challenges for Marriott International. As per the record, the company has declined 4.6% of revenue in the Chinese market due to local preference (Bain, 2025). In this case, standardisation of the global strategy of Marriott International disregards regional demands and needs. As a consequence, Marriott International experiences challenges in decreasing occupancy and revenue, which is caused by a lack of cultural sensitivity, Mandarin speaking, and not including regional cuisine for local guests (Douglas et al. 2024). This challenge impacts on the brand appeal, and it also has financial implications, as the company failed to achieve the expected profit in 2025, which is GBP 8.85 per share, but the company is currently running below GBP 7.95 as per the information (Jain, 2025). However, International has coped to improve localisation by investing in the regional specific marketing and prioritise their preferences by listening to their feedback, which customised services. This approach has possibilities to enhance guest satisfaction, improve band reputations and increase revenue growth in the international business market.
Cybersecurity and data privacy risk 
Marriott International has experienced risk in cyber security and data privacy which negatively impacts on the company and damages companies’ reputations in the business market of the hotel industry. During 2014 to 2020, data breaches of Marriott International compromised more than 344 million guests' sensitive data throughout the world (Ftc, 2024). This incident negatively impacts on the customer trust in the organisation as sensitive data of customers, like contact details, financial information such including data of cards and passport details, are exposed. As a result, Marriott has to settle the situation with £41.5 million for 49 states (Associated Press, 2024). Additionally, the UK has sued the company for violating the “General Data Privacy Regulation” (GDPR), and the company has to pay a £18 million fine to the Information Commissioner of the UK (Page, 2020). These data breaches occur due to old versions of the software system, monitoring network policy, and inadequate control of the password system. The incident about data bridges shows that the loss of revenue not only impacts the customer loyalty but also negatively influences business performance. Nevertheless, Marriott International has the scope to avoid data breaches and develop strong cybersecurity by investing in the information security program and continuous assessment of the procedure (Liu, 2024). The company can also provide the option to erase the customer’s personal information after receiving services.
Geopolitical tension and economic instability 
Geopolitical tension and economic instability of Marriott International significantly impact on the business operation in the international market. Due to the COVID-19 pandemic, travel has been reduced, with an impact on the revenue of Marriott as the growth of the revenue has declined 1.5%, with an impact on the economic scale of the company (Bloomberg, 2025). The conflict between the U.S and China also impacted on the economic factors of Marriott International, as 10% of the company has been dropped in the U.S (Tillery et al. 2023). In 2025, the room revenue increased by 3% but it failed to adjust with the profit forecast (Wtaq, 2025). Global economic fluctuations is another concern that reflects in the share volatility of Marriott International. Marriott has scope to invest in room development to grow its business by expanding in the international market and ensure strategic acquisitions for sustainable growth in the business.
Cultural and legal complexity
Legal and cultural complicity are another important issue that has been faced by Marriott International in its international business operation over 140 countries. The mismanagement of Marriott’s franchise legal issues by reducing the consistency of services and diverting from the underlying direction of the company. For example, Marriott International experienced a lawsuit against “Pride Hospitality Group” in 2024 and the staff strike in the U.S for labour disputes (How et al. 2023). Incidents negatively impact the workplace culture of the company and face lawsuits that impact on the financial stability and customer loyalty. The scope to overcome this situation is implementation on the initiative such as “Life on Time”, and when the business in South Asia grows, the business brand reputation with sustainable growth in the Global hotel industry. 
[bookmark: _heading=h.1z7d93p4amo7]STEEPLED analysis
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[bookmark: _heading=h.phd6ksbwdt2]Figure 3: STEEPLED analysis
(Source: Business, 2024) 
	Factors 
	Analysis 

	Social
	Hospitality and the hotel industry face challenges in adopting customer preferences in the local market, which affects the company’s reputation. After the COVID-19 pandemic, customer demand for health protocols, preference for sustainability, and customised service hospitality and hotel industry.   

	Technological 
	Data breach issues in the hotel and hospitality industry affect customer trust by highlighting poor infrastructure in Information Technology (Catana, and Toma, 2021). As a result, it damages the company's performance reputation and creates backlash against the company.

	Economic
	The global inflation has declined to 3.4% in 2025 from 4% in 2024, which shows the global price of the product is anticipated to slow down, indicating stable economic growth for the business to boost investment opportunities of customers (United Nation, 2025). In the post-pandemic era, the demand for leisure travel, business travel, and booking rates has increased.

	Environmental
	The environmental initiative of the hotel industry helps to address environmental concerns, such as the greenwashing invitation of the initiative helps to improve social and environmental responsibility (Bessouh et al. 2024). However, climate-related disruption in the hotel industry impacts the occupancy rate and increases operational costs. 

	Political 
	Geopolitical tensions are frequently experienced by the hotel and hospitality industry, which negatively impacts Marriott (Neupane, and Khanal, 2022). In this case, visa restrictions, international sanctions, and legal complications due to politically sensitive regions create barriers for the hotel industry. 

	Legal
	Legal challenges are noticed in the franchise model of the hotel industry as the company receives lawsuits due to mismanagement of franchise companies (Silvia-Patricia et al. 2024). Data breaches are another reason for legal issues in Marriott International, as the company has a reputation of data breaches in 2018 that eroded customers' trust.

	Ethical
	Labour strikes in 2024 at Marriott show unethical practices where employee welfare and corporate responsibility are important. Through strikes, labour demands fair wages, a healthy workplace culture, and transparency in the company's policy (Horozhankina et al. 2024)

	Demographical 
	The hotel and hospitality industry mainly focuses on millennials and Gen Z travellers, as well as an aging population. 


Table 1: STEEPLED analysis
(Source: Self-Developed)
[bookmark: _heading=h.pjl0szxvbo6r]SWOT analysis 
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Figure 4: SWOT analysis 
(Source: Schooley, 2024)
	Strengthen 
	Weakness 

	· The global reputation of Marriott is a strength as the company is operating more than 9,000 properties throughout the world 
· “Bonvoy Loyalty programs” of Marriott have around 180 million members who redeem their earned coupons for easy access to Marriott’s properties (Silvia-Patricia, and Elena, 2024)
· The franchising model of the company allows for growth in the international business market, effectively (Liu, 2024)
· Marriott highly invests in technology by integrating machine learning, augmented reality, artificial intelligence-driven services, and data analytics to track future trends that ultimately help to improve customer experiences. 
	· Data breach incidents become a weak point for Marriott International as it a negative impact on customer trust and show poor infrastructure in digitalisation (Wesley et al. 2024)
· Inconsistency in service quality in the franchising model of Marriott impacts the brand reputation in the global business market (Chen, 2025)
· Another weakness of Marriott is the over-dependence on the U.S market, which is the cause of the economic downturn and labour issues. As a result, it impacts on the company's performance reputation in the Global Business market or the hotel industry
· In the international business market, an adaptation of local market trends and culture to provide satisfactory services is a weakness of Marriott, which is the limited localisation of companies in the international business market. 

	Opportunities 
	Threats 

	· Marriott International has the opportunity to adopt the sustainability trend, which attracts new generation customers such as Millennials and Gen Z, who are responsible and eco-conscious customers 
· Emerging market searches Vietnam, Saharan and India opportunities for Marriott International for huge revenue generation as these are the fastest-growing business markets in the world.
· Marriott has the opportunity to offer Wellness and luxurious tourism products to expand its product and service portfolio in the hotel industry. In this case, the company can provide spa facilities, gym opportunities, and games for relaxation (Kwan, 2024)
· Digitalisation is another big opportunity for the hotel industry as it provides an artificial intelligence marketing strategy along with automation services that reduce labour costs and develop customer engagement with organisations. 
	· Unstable political situation in the international business market significantly impacts Marriott's international business operations.
· Economic volatility through inflation rate, interest rate and extinction rate of Global Business impact on the Marriott offerings as videos pending the power of customers on leisure travel and investing in the luxurious hotel. Additionally, the operational cost of the Marriott is also increased due to the economic volatility (Catana, and Toma, 2021)
· High competition in hotel industry also creates threats for Marriott International to localise the experience and ensure customer satisfaction with the services. The major competitors of Marriott International are Hilton, Hyatt, Airbnb, and many more. 



Table 2: SWOT analysis
(Source: Self-Developed)
[bookmark: _heading=h.90l1p0xiqy24]TOWS analysis
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[bookmark: _heading=h.a3tno8hp93wo]Figure 5: TOWS analysis
(Source: OXFORD COLLEGE OF MARKETING, 2016)



	
	Strengthen 
	Weakness 

	Opportunities 
	Strengthen/Opportunities (SO)
· Marriott's expansion into markets such as India, Vietnam, and Sahara, with brand reputations and loyalty programs, helps to enter the new business market and expand the business with sustainable growth (ZHANG et al. 2023)
· The sustainable initiative of the Marriott can be achieved through its strength of logical capacity, sustainable infrastructure, which helps to differentiate the business in the highly competitive business market 
	Weakness/Opportunities (WO)
· Marriott has the opportunity to improve localisation by adopting local culture and the new market trends in the international business market.
· Data breaches can be reduced by focusing on cybersecurity Technology, such as artificial intelligence, given threat action in the early stage, and help to regain customer trust and increase customer engagement with the organisation. needs to maintain the legal standard of a specific region (Fagyas, and Datta, 2023)

	Threats 
	Strengthen/Threats (ST)
· Marriott has the opportunity to use digital marketing to improve customer engagement, develop a loyalty program with a digitally advanced checking procedure to retain customers (Selin, 2022). The approach has the ability to reduce competition in the hotel industry in the International Hotel business market.
· Marriott can also be impacted by economic volatility by shifting the operational burden to the franchising model of business in the hotel industry (Lasserre, and Monteiro, 2022).
	Weakness/Threats (WT)
· Marriott can address inconsistencies in the franchise service along with strong monetary on the franchise companies to avoid threats and reduce weaknesses in future operations 
· Transparent communication can help to reduce the reputational risk of Marriott. In this case, Marriott can collect feedback from customers and keep connected even after checkout through an email campaign by offering updates of the company. 


Table 3: TOWS analysis
(Source: Self-Developed)
[bookmark: _heading=h.xia43o6d1dqv]

Recommendations and Change Management
Focusing on localisation in the internal business market
Issue: 
Lack of localisation in Marriott shows dissatisfaction with guest experience, poor engagement of customers, and low market opportunity in distinct regions such as the Middle East and Asia (Henry, 2021). Standardised global approach overlooks the regional preference of local people, becoming an issue for the leading hotel industry in the business market. 
Recommendation: 
International is recommended to local culture and customs, such as food preferences for hotel services, uniform services for local hospitality customs, and providing language training to staff to improve customers’ brand loyalty. Therefore, to successfully launch localisation in the internal business market for Marriott, organisational development has to be managed in a step-by-step manner. According to Buttrick (2009), a project is defined as ‘A temporary form of work organisation used to create and deliver a product and/or service beneficial to the end user.’ This perspective can be used to support the argument that localisation is a distinct undertaking at Marriott that should have well-defined objectives, schedules and measurable and value-based outcomes. A very important component of the success would be the consultants’ aptitude to examine and acknowledge the clients’ requirements as well as comprehend the working environment of an organisation. Newton (2010) emphasises that consultants should be able to ‘analyse the requirements of the client and respond according to the organisational climate and politics appropriately.’ Thus, it is possible to state that by applying this advice, Marriott will be able to guarantee that the expansion strategy suits local needs and expectations, as well as establish and maintain the long-term partnerships with all the stakeholders.
Implementation: 
This recommendation can be implemented in Marriott International to improve the local engagement with the organisation by conducting region-specific market research and development staff training. 
Change Management
Cultural Sensitivity Training
The introduction of required educational sessions aims to teach staff members about local cultural practices along with differentiated communication approaches and market-specific consumer expectations. 
Internal Communication Strategy
As Mavridopoulou and O’Mahoney (2020) state, ‘Consulting firms tend to replicate elitism by recruiting only from schools and universities recognised as premier institutions which in effect reduces access to diverse candidates.’ Marriott’s dedication to staking out a regional presence and development can be underpinned by such practices as recruiting candidates with knowledge of local culture and service industry expertise. Clear, consistent messaging is essential. The internal communication framework at Marriott includes multilingual messaging campaigns through town halls and employee newsletters, and intranet site updates to detail the localisation initiative's purpose and benefits, together with timeline information. 
Pilot Programs and Phased Rollout
The company plans to run localised test programs across specific domestic operations to learn from results and enhance strategies ahead of widespread implementation. Real-time feedback assists an organisation in implementing changes through this phased approach (Carreno, 2024).
Feedback Loops and Continuous Improvement
Employee sentiment and early detection of workplace challenges will be achieved through anonymous surveys along with team debriefs and periodic check-ins (Chib, 2025). Feedback tools allow Marriott employees to share their opinions so the organisation can make changes based on real-time employee experiences.
Leadership Support
As part of a visible presence senior leaders will maintain their involvement by supporting localisation strategies while resolving staff concerns and recognising achievements (Adisa et al. 2022). Burnes (2014) backs this up by arguing that, ‘effective change management is, therefore, not only a matter of selecting the right approach but also the ability of an organisation to effect and support it.’ The company's dedication to integration will be strengthened through direct employee involvement, which in turn creates employee trust. 
Potential Benefits
Enhanced Guest Experience
Hotel services enhanced with local characteristics produce heightened guest happiness that builds dedicated customer relationships and generates spontaneous marketing through satisfied clients (Kwan, 2024).
Internal Market Growth
Marriott's effective localisation strategies expand its market share in regional domestic markets, which creates sustainable business expansion.
Measurement of Success
Customer Satisfaction:
Guest surveys performed at regular intervals will measure how satisfied guests are with localised services, from amenities to language support and food variety.
Revenue Growth:
Organisations will track regional market performance to determine revenue growth resulting from localisation strategies (Sharabati et al. 2024).
Associated Costs:
The money allocated for localisation amounts to £9.6 million GBP that covers employee training and area-specific promotional activities and system adjustments and consultant services. The spending on local procurement, combined with menu development projects, is part of this budget.
2. Strengthening Cybersecurity and Data Privacy
Issue:
The hospitality industry leader, Marriott International, confronts diverse challenges that both compromise operational efficiency and harm market competitiveness (Khatter, 2025). Between 2014 and 2020, Marriott International endured multiple major data breaches, and the Starwood Hotels database revealed 344 million guests' personal and financial details worldwide (Federal Trade Commission, 2024). The data breaches resulted in extensive reputational harm, together with £18.4 million regulatory fines from the UK's Information Commissioner's Office (ICO) (Young, 2021). 
Recommendation:
The consequences of the incident might have been avoided or lessened with proactive threat detection techniques and routine, in-depth assessments (Noah, Moon and John, 2024). Organisations need to use security measures that transcend technical infrastructure to integrate security practices throughout their systems at all levels of operation (Yaseen, 2024).
Implementation:
Advanced Security Systems:
To protect itself better, Marriott needs to spend money on next-generation firewalls alongside encryption tools. Security technologies need AI capabilities to discover atypical network activities while automatically addressing security threats instantly (Zaman et al. 2021). Employee Training:
People's mistakes consistently stand as the primary reason behind data breaches occurring today. Marriott needs to mandate cybersecurity training for all staff members, yet focus training specifically on those employees who handle sensitive company systems (Busra, 2024). 
Change Management:
Stakeholder Engagement
A department briefing strategy will inform heads of departments about comprehensive cybersecurity enhancements. Staff who are responsible for IT will participate during initial planning sessions to prove technical feasibility while making employees feel responsible for changes (Wang, Xing and Zhang, 2023).
Communication Strategy
A detailed communication plan delivers a complete explanation about cybersecurity updates, including their nature, along with their purpose and their benefits to our organisation. Examples from actual hospitality data breaches will serve to demonstrate possible threats within the industry (Aldous, 2022). 
Staff Training and Development
Mandatory training about data privacy must be completed by all staff members, together with phishing awareness education and protocols for secure system access (Pinto et al. 2022). 
Pilot Testing and Rollout
The new systems will launch initially through back-office applications to reduce disturbances in regular operations. Before wider implementation occurs, testing will take place in controlled environments to detect and solve problems. 
Support and Feedback
Staff needing assistance during the transition period can reach an internal IT helpdesk through both telephone support and a dedicated help line. Anonymous feedback forms will establish a means by which employees can submit concerns, together with suggestions.
Measurement of Success:
Incident Reports:
The monitoring and documentation of security incidents by Marriott needs to emphasise their occurrence rate and severity details, in addition to tracking how quickly each issue gets resolved. 
Compliance Audits:
Marriott should perform consistent evaluations to determine how their data protection rules match international privacy regulations. ISO/IEC 27001 certifications along with their maintenance demonstrate Marriott's continuous advancement in cybersecurity initiatives.
Potential Benefits:
Restored Customer Trust and Confidence:
Guests trust Marriott more when the company demonstrates active cybersecurity measures that guarantee personal data protection, leading to increased brand devotion.
Avoidance of Regulatory Fines and Legal Reciprocity:
Marriott protects its financial stability, together with its good reputation, through its compliance with data protection laws.
Associated Costs:
The £11.25 million GBP stands as the estimated financial investment needed to put these cybersecurity systems into action. The costs include funds for operational system improvement, alongside employee training programs and audit expenses, and cybersecurity professional personnel. 
3. Navigating Geopolitical Tensions and Economic Instability
Issue: 
The combination of Brexit and the U.S.-China trade war, together with regional sanctions and inflationary recessions, has disrupted international travel while destabilising supply chains and generating unpredictable revenue streams. Operations, sustainability, and customer purchasing patterns become at risk in essential international markets because of these threats.
Recommendation:
Marriott must develop a risk-adjusted global expansion plan through strategic market expansion and localised supply sourcing, along with adaptable price strategies. The combined strategy targets three goals that aim to decrease market dependence on unstable prices and limit supply chain interruptions while facilitating economic transformation readiness.
Implementation:
Market Diversification: Marriott should enter politically stable and growing markets throughout Southeast Asia Sub-Saharan Africa and South America. Risk-based regional evaluations will provide direction for investments together with hotel development decisions along with partnership formation (Brill, 2022).
Local Procurement: Consumer-focused networks with suppliers within regional areas should become part of the strategy to decrease cross-border shipping needs while securing operations throughout disruption times.
Change Management:
Organisational Readiness and Stakeholder Engagement:
A dedicated cross-functional change management task force stands ready to lead this transition. Regional managers, along with procurement teams, will participate from the beginning of decisions to build internal support. 
Communication Strategy:
An internal communications framework will reveal the strategic foundation alongside the change timeline and personal consequences to team members (Wuersch, Neher and Peter, 2023). The communication messages will adapt to different staff levels and reach them through virtual meetings and email as well and staff briefings.
Role Redefinition and Training:
It is anticipated that job roles will change following the field implementation of local procurement approaches. The organisation will provide role-based education to staff through online modules combined with classroom training.
Scenario-Based Simulation and Pilot Testing:
Several markets will participate in testing programs, which will run pilot exercises to examine different economic circumstances. 
Support Systems:
The organisation will establish ground-based support through helpdesks and change ambassadors located across different markets. The system operates a feedback loop that will utilise anonymous surveys in addition to regular check-ins to monitor staff morale while resolving issues swiftly in real time.
Measurement of Success:
Revenue Stability: The year-over-year analysis of revenue within markets with volatile conditions allows the assessment of diversification success.
Staff Readiness and Engagement: Internal communication effectiveness and training success can be measured by employee surveys before and after implementation and by recording the number of employees who finish their training courses (Damery et al. 2021).
Potential Benefits:
Operational Agility: The organisation shows improved capabilities for transitioning when facing external market challenges.
Associated Costs:
A financial commitment of £14.97 million will enable market research while simultaneously supporting region expansion and price system improvements and local supplier network integration, and risk management team building. 
4. Addressing Cultural and Legal Complexities
Issue: 
Through its operations in more than 130 countries, Marriott International must adapt to numerous local cultural norms as well as varying legal frameworks and regulatory systems. 
Recommendation:
The company must improve its legal compliance systems while building cultural training programs for each region and implement a leadership structure that enables local teams to customise their operations and customer experience approach.
Implementation:
Legal Compliance Frameworks: Companies must create or intensify regional legal compliance groups to monitor adherence to community rules regarding worker rights together with tax requirements and consumer security standards and data protection laws (Griffith, 2015). Annual legal audits need to happen, and each jurisdiction requires unique compliance checklists.
Cultural Intelligence Programmes: Business-wide cultural training must be implemented to teach employees better intercultural communication skills, along with inclusive service principles, along with local customs and relationship expectations information.
Change Management:
Leadership Alignment 
Organisational alignment starts with executive webinars combined with newsletters and strategic planning events to create a harmonised direction.
Stakeholder Involvement and Local Champions
Local leadership teams with legal expertise function as ‘change champions’ who handle communication responsibilities as well as local understanding transfer and execution management. 
Cultural and Legal Training Rollout
The organisation will introduce mandatory e-learning modules for both legal compliance education and cultural intelligence instruction. The program will deliver dynamic workshops and simulations that help employees grasp local realities.
Policy Localisation Toolkit
Regional managers receive a policy adaptation toolkit that helps them transform essential organisational protocols into compliant versions that follow local legal requirements. Continuous Feedback and Adjustment
Staff members, together with customers and legal compliance suppliers, will contribute input through questionnaires and license compliance documents, and service evaluations, which are managed by a systemic feedback framework. 
Measurement of Success:
Compliance Scorecards: Regular internal audits, together with external legal assessments, will monitor organisations' compliance with local regulations.
Customer Satisfaction Ratings: The evaluation of regional guest satisfaction data will help assess the cultural adaptation strategy's effectiveness, but will focus particularly on traveller groups from diverse backgrounds.
Potential Benefits:
Risk Mitigation: Organisations that maintain exceptional legal compliance experience lower consequences of fines and litigation, together with decreased reputational harm (McDonnell and Nurmohamed, 2021).
Enhanced Guest Experience: Services adjusted to match local culture lead customers to express greater satisfaction while staying loyal (Nazarian et al. 2024).
Associated Costs:
A £11.25 million budget will finance teams for legal compliance while establishing regional audit protocols and cultural training programs, and developing policy localisation toolkits. 
[bookmark: _heading=h.bjggbaynp1g6]Action Plan 
	No.
	Problem 
	Solution 
	Desired outcomes 
	Time scale 
	Completion date 
	Planned budget 

	1
	Data privacy risk 
	The solution for data privacy risk is focusing on comprehensive security Framework with the help of multi factor authentication system, ensuring end to end encryption, and threat detection system established are effective IT management. The company can also provide training regarding cyber security to maintain transparency in communication which will help to build strong relationships with customers.
	outcomes for this problem is to mitigate data bridges with impact on the organisation and avoid regulatory fines by providing data protection solutions to restore brand reputations and enhancing employees' awareness.
	3 months 
	20/7/2025
	£500,000

	2
	Damaging brand image due to a lack of localisation
	Marriott needs to adopt a cultural adaptive business model which helps to identify brand damages. marketing strategy, value to the regional customs and social norms can improve customer engagement from diversified occasions in the specific region of Marriott 
	The desired outcomes is to generate positive promotion, by maintaining a strong community relationship in order to increase the Occupancy rate and reinforce the brand image that ensures Marriott values for its differentiation in the local business market (Takacs et al. 2021). 
	6 months 
	25/10/2025
	£400,000

	3
	Economic downturn 
	One of the leading hotel industries in the international business market needs to provide a flexible operational strategy to cut down the additional cost and the chances of economic downturn. A solution for this issue is staffing optimisation and reducing nonessential things, and ensuring a diversified revenue stream that helps to strengthen the economic scale of the organisation.
	Marriott can maintain financial stability and market presence by focusing on the business operation and targeting specific local regions of the domestic market that enhance its loyalty program. Additionally, this will help to straighten the customer retention and enhance the brand equity with the positive recovery from financial aspects. 
	8 month 
	15/12/2025
	£700,000


Table 4: Action plan 
(Source: Self-Developed)

[bookmark: _heading=h.6pf0h3owivfz]Conclusion 
The consultancy report performs a critical analysis of Marriott International's international hotel management strategies to determine essential challenges while offering practical improvement recommendations. Marriott operates in more than 144 countries through a vast 9,000-property network around the world while investing in technology and running its Bonvoy loyalty programme. The company maintains multiple winning features but faces multiple important challenges within its operations that negatively impact its standing at the international market level.
Revenue decreases and dissatisfied customers exist as major report findings because Marriott did not properly adapt its services to regional differences, particularly in China. Standardisation practices exceed acceptable levels because they ignore native taste preferences while disregarding linguistic needs and food service requirements. Configurations of data privacy combined with previous cybersecurity breaches have severely damaged customer trust and triggered severe financial consequences, including UK and US regulatory fines. 
The report uses both STEEPLED and SWOT analysis to present Marriott’s comprehensive review of external and internal factors. The analytical study discovered that technological advancement together with sustainability trends and emerging markets enables Marriott to build a stronger global footprint. Threats, including regulatory risks, labour unrest and cyberattacks, require prompt proactive risk management programmes. Marriott International operates under several major challenges because of inadequate localisation efforts and insufficient cyber risk management as well as geopolitical instabilities and complex cultural and legal conditions in international markets. Problems in these areas create financial losses and both destroy customer faith and degrade the brand image. However, the company's global presence, technological investments and loyalty programmes stand it in good stead to leverage growth potential in the growth markets and sustainable tourism. Simple threats can be mitigated and resilience built by Marriott through improving digital infrastructure due to better localisation efforts and responding to legal and ethical issues. These services cannot be packaged with the standardised processes that characterise previous developments in global hospitality services and thereby bring a competitive advantage in the long run.
In response, the report suggests Marriott invest more in localisation strategies, build cybersecurity infrastructure, hedge against political and economic risks through diversification, and strengthen oversight over its franchise operations to help ensure service quality. If implemented, these should be implemented through the use of structured change management practices which consider stakeholder engagement, transparent communication, and ongoing training to establish organisational readiness and alignment.
A critical analysis of Marriott’s global hotel strategy is in this report, which points out the challenges of localised hospitality in lack of localisation, cybersecurity breaches, and geopolitics. Marriott has an opportunity to grow as a brand owing to its global presence, tech investments and loyalty programmes. Additionally, the report calls for enhanced localisation, higher cybersecurity, franchise oversight and structured change management to maintain resilience and protect competitive advantage for the long term.
[bookmark: _heading=h.r9hswg8a8k7i]
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