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Business description. 
The business name is Gardening and Landscaping, it’s to offer gardening and landscaping business serving including but not limited to; landscape design, patio building, hedge cutting, lawn maintenance, garden tiding and cleaning, drives jet washing, fencing among others.
The story behind my idea of starting up a gardening and landscaping business runs back to my childhood days where my late grandfather was a handyman who did a lot of household works including building, gardening.
 I used to spend most of my time off school at his home and learned quite a lot of skills from him. I developed passion in this hence driving into starting a business in the same area as I have also developed more skills in this field.
For example, I have developed skills in the use of several tools and machines such as hand tools like the hand hammer, trowel, hand sow, and powered tools like the land digger, Wacker plate, electric sows etc. 
So, when I moved to this country from Uganda, I felt this is something I could revive as the environment offers more opportunities for development.
Business name. 
The name of the business is ‘Legacy Lawn & Landscapes’ and this is to operate as a limited a company. The rationale for operating as a private limited company.
According to Ormesher (2025), a private limited company is simply a company that is a legal entity, separate from the identity of its owners and holds special status in law.
 The pros of the business of a limited company are as follows;
· Protects personal assets of shareholders from directors from the company debts. Ormesher (2025) discusses that reduces the risk of having your personal assets seized to offset the debts of the business if it fails.

· There is tax efficiency as dividends are taxed at a lower rate than salaries. According to NatWest Group, (2025), Corporate tax rates can be lower than those for income tax, giving you the opportunity to make efficiency.

· There is a separate legal entity meaning company own property, can sue and be sued.

· The company name is also protected by this rationale. NatWest Group, (2025), once you’re all set up, no other registered companies can use the same business name.’ 

· It gives the company a reputable and professional image.   
However, the limited company business identity has some associated shortcomings, and these include but are not limited to;
· There are high costs of establishing and running the business. Ormesher (2025) says, you must follow several procedures that can be time consuming and costly

· Ownership, shareholders and directors have a say.

· Huge administrative burden. According to Ormesher (2025) if the burden is too high, you may have to appoint a secretary to handle those tasks, adding to business costs.

· [bookmark: _Int_X92JWKaM]Increased paperwork and administration as it requires more complex accounting and administrative responsibilities.

· Public disclosure as information about ownership and financial information is publicly available.









[image: ]Below is my company logo.

Mission statement.
The mission state of this company is ‘Design, build & maintain.’   
The aim is to extend my garden and landscape services in and around Cardiff, offering quality work to the customers over the next 12 months.
The objectives of this business are as follows:
· To purchase a van of £10000 and tools worth £5000 by 31st/ June/ 2025.

· Open different social media platforms for advertising and promotion including; Facebook, X, Instagram, TikTok, etc. In the first month of starting by 30th/April/2025.

· Print posters, flyers and business cards to give out as another means of advertising strategy by 30th/May/2025.

· I intend to secure a £8000 bank loan and source a grant of £10000 from Cardiff council through the Business Growth Cardiff scheme (BGF) by 30th/May/2025.
‘According to the Cardiff Council, (2025), the growth fund ranges between £2500-£10000.


· Offer charitable work to help with giving back to the community by helping with tiding elderly people’s gardens for free. Julie Thompson (2024) discusses that charitable giving not only helps the community and causes business support but also improves the company’s image.

· Employ 4 employees/laborers to assist work by 30th April 2025. 

Physical location.
The location of the business is intended to be at my home address as the workstation, use the drive for my work van parking and the garage as the tool's storage.
The rationale of this is that it will save me money I would have spent on renting an office and security for both the van and tools.
In addition, it’s strategically located and easily accessible.
Attached is a google maps link with the location. https://www.bing.com/ck/a?!&&p=a2a409a87a02fe9d5a522d147908adf0c7ffd2decc5e448ed5cfb57a2d82b146JmltdHM9MTc0MjQyODgwMA&ptn=3&ver=2&hsh=4&fclid=295e05f5-2c13-6b8b-3536-17092d136ac1&u=a1L21hcHM_Jm1lcGk9MjN-flRvcE9mUGFnZX5NYXBfSW1hZ2UmdHk9MTgmcT0xMiUyMEJyb2Fkd2F5JTJDJTIwQWRhbXNkb3duJTJDJTIwQ2FyZGlmZiUyQyUyMENGMjQlMjAxTkYmcHBvaXM9NTEuNDg3MDI0Ml8tMy4xNTgzMDY4XzEyJTIwQnJvYWR3YXklMkMlMjBBZGFtc2Rvd24lMkMlMjBDYXJkaWZmJTJDJTIwQ0YyNCUyMDFORl9-JmNwPTUxLjQ4NzAyNH4tMy4xNTgzMDcmbHZsPTE2JnY9MiZzVj0xJkZPUk09TUlSRQ&ntb=1
The location saves convenient as close to different hardware shops where construction materials are sold.
Human resources.
With regards human resources, I intend to employ 6 workers with two of these technically skilled or qualified for the job. The remaining 4 employees will be on apprenticeship basis learning from the job.
I will source these people in and around Cardiff, this will boost attendance as it will make it easy for the employees to access the job sites.
The skilled employees basically do both technical and basic jobs, train the apprentices, and help with planning new jobs.

On the other hand, the apprentices will start off with doing basic jobs such as digging, marking out points, loading and unloading materials, tiding, jet washing as well as taking lessons during the technical work activities such as patio laying, astro base prep, and laying among others.
Below is an organisation  chart showing the human resources structure;
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Marketing activities.
With regards marketing and promotion of the business and its services, I will undertake strategies such as printing flyers, posters, brand the company van, use quality work to market my services, based on customer satisfaction, use of word of mouth, pin up banners at every job we will do. 
I also intend to open social media accounts to post my work and advertise the services. These platforms include; Facebook, Instagram, TikTok and X.
https://www.facebook.com/share/p/1YckacbDuw/
I intend to use job leads agencies to boost my company’s employability and widen market base by way of extending jobs for a commission. These agencies include the Bark team, Builders etc.

Market Research.
I have carried out market research through gathering and analysing of information about the market, its customers, its competitors plus having a clear picture of customers' needs and preferences. I have used primary market research by collecting data directly from my target audience through methods such as surveys, focus groups, and experiments.

It's been established that growth in construction boosts the growth of market in the landscaping sector. According to De Azevedo (2024) over the five years through 2024-2025, revenue is forecast to slump at a compound annual rate of 4.1% to 7.2 billion, with a 3.3% growth rate in 2024-2025.
Financial resources.
When discussing financial resources, the costs of running the business are at the forefront. They fall into the categories of fixed, direct or variable costs and capital costs.
My company will be incurring costs substantially on purchases for machinery, a vehicle, and running costs on insurance, workers’ wages, etc.
Attached below is a cash flow forecast chart for the first 12 months of the business upon commencement.






The cash flow forecast chart shows our main source of income as sales made from the services, this includes VAT, other incomes investments we’ve made in the company in terms of machinery, bank loans and business grants.






SWOT analysis.
Whilst conducting a SWOT analysis of our business, we mainly focus on the strengths, weaknesses, opportunities and threats that the business is likely to face. 
Strengths
Personalised design services, Jolobusiness, (2025), you have specialised knowledge in sustainable landscaping practices or team with exceptional design skills tailored to customer’s needs.
Expertise in native plants, Jolobusiness, (2025), with a skilled team knowledgeable in horticulture and design, the company ensures high-quality work.
Weaknesses
Dependence on seasonal demand, Jolobusiness, (2025),  the company is likely to struggle with the seasonal nature of the landscaping work, leading to fluctuating incomes and workforce turn up.
Limited-service range as the services are narrow, this is also partly due to overreliance on the local clientele, limiting market reach.
Opportunities
Jolobusiness, (2025), expanding services to include eco-friendly and sustainable landscaping options could attract environmentally conscious clients.
There is also a rising demand for outdoor living space, hence creating a more sustainable market base for the business.
Threats
The biggest threat to the business is the intense competition from in the commercial landscaping market. This coupled with the existence of local landscaping and DIY trends are significant threats to the business. 
Jolobusiness, (2025), competition from companies expanding into specialty services poses a massive threat to market share.
Having done a thorough SWOT analysis of my intended business proposal, I have proposed the following plan to tackle the biggest threat to my business. 
I intend to invest in unique marketing strategies. According to Thompson (2025) loyalty programs, themed promotional events, like charity work, will distinguish my business from competitors. 
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Reflective account 
Over the past few months I have been studying the Managing Enterprise course, I have acquired quite a lot of knowledge and skills especially in relation to designing and formulating and developing a business plan. 
Among these skills are some I already had but just hadn’t discovered myself until this course. These new skills and knowledge include but not limited to;
I have learned how to develop and use a cash flow forecast sheet or chart for a business. This is a very important tool that helps business owners to plan around the finances and enables them to anticipate who effectively they can budget for effectiveness and lasting growth of a business. 
I have also learned how to effectively market a business, goods or services to suit well in the highly competitive market base. Exploring the different marketing strategies has not gone unnoticed.
 The skills of using of using different strategies such as promotion events, loyalty programs and more have proved to be a paramount success to businesses. 
Also, the use of different digital skills as a tool of marketing is significant. These include the use of social media networking and marketing sites to boost the market for a business. 
In addition, market research has enhanced my knowledge about how effective I can trace for the market base of my business, using techniques such as surveys and interviews, can help with getting a clear picture about your potential market. 
In evaluating my entrepreneurial strengths, highlighting my strengths factors such as being very confident and motivated towards accomplishing tasks.
More to that is that I work towards having quality work produced within a reasonable amount of time hence encouraging effectiveness and efficiency in my work. 
I’m quite resilient when it comes to facing challenging work situations and always stay positive to be able to achieve success in the work I do. 
I am a very reliable and motivated person who sets targets to be achieved within schedule. Time management is significant to me. 
Good communication is another trait I do possess, being able to pass on information to my peers and effectively communicate, managing challenging situations amicably without escalating them.
Teamwork is yet another significant trait I possess, as I’m highly cooperative, which is one of most recognisable factors for effectiveness.
Am as well quite an adaptable person who quickly copes with challenging situations, I with such flexibility exhibit an experimental approach in work. 
Since I’m into the design and maintenance field of landscaping, I possess the skills to be innovative and come up with designs for my customers to buy into. 
I am also a very trustworthy person who acts on genuine grounds, honest and frank. 
However, even though I do possess quite a number of positive entrepreneurial traits, I have some weaknesses that I perhaps have to check and improve. 
These include but not limited to;
I am not good at risk taking, hence making it difficult to invest or try out new ideas in fear of losing out. That has hindered my capability in exploring full potential. 
I intend to try investing a bit more and keep positive having done proper research about the business and use the skills I’ve acquired from the course to anticipate the market.
I also tend to relax at the start of a task putting me under much pressure towards the end producing work that would have probably been a lot better if completed on time. 
With the time factor, I intend to be cautious about time and tackle tasks as soon as they surface. 
In conclusion, having attended the Managing Enterprise course, I’m positive with the knowledge and skills attained, the sky is the limit.
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