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Introduction

The fashion industry is a global undertaking for billions focused on the production and sale of clothing. The direction of the industry is to determine styles of accessories and clothing to be worn en masse by different groups of people. Industry is a product of the modern age and its main development began in the early 20th century, thus contributing to the development of new technologies and global capitalism. 
Especially in the last decade, the fashion industry has developed rapidly. The desire to offer clothes has reached unprecedented proportions, with tons of clothes being produced, used and discarded annually. Against the background of population growth, the growth of demand and supply of clothing in recent years is growing steadily. Maintaining this trend would mean that in 30 years the production of clothing will increase by 3 times. It is for this reason that the fashion industry has become one of the main factors leading to an increase in carbon emissions on our planet and catastrophic consequences for the environment. It is in this connection that we will look at Zara, a representative of the fashion industry, and analyze what it has done in recent years to prevent the concerns that have arisen from the development of this activity to the environment.

About Zara 

Zara is one of the largest global fashion companies, which is also the most famous of the eight fashion brands owned by the world's largest retailer Indotex.. Zara is a fast fashion company that includes shoes, clothes, perfumes and accessories.
                                                                                                                                (Zara, 2020)

At the heart of this business model, Zara places His Majesty the customer, which is why it is important for it to target their market needs. Its distinctive feature is the integrated and economic model. The company manages the process from design to production, distribution, logistics and warehousing. 
The brand offers new collections for its customers every 2 weeks in its stores, which means that in total it supplies them with new inventory 24 times a year. Despite its development, Zara also relies on its suppliers, who in turn import fabrics made with low-tech systems that contribute to the negative impact of the environment and therefore the climate. The production of 1 kilogram of tissue is equivalent to about 23 kilograms of greenhouse gases, according to a study conducted by McKinsey.
                                                                                             (Nathalie Remy(2017)

Precisely because of the consequences that the company can cause to nature and in order not to abandon its model of fast fashion, it has introduced projects for a "circular economy". That is, for the creation of clothes that after use will be able to be recycled, which increases the life of textiles and to rotate in production continuously. In this way, Zara tries to protect the environment and lead to the development of society. This commitment is included in a statement of corporate responsibility represented by Indotex.

Other measures and actions taken to protect the environment include:
· Creating stores that are environmentally friendly; 
· Energy saving in its retail outlets - the company has built a model that is consistent with environmental protection, which seeks to reduce the amount of energy used by 20%; 
· Waste management and recycling - the company requires in the management recycling of part of the range used in the supply to the customer, as the recycling of alarms and hangers produce some kind of plastic products. Nylon and cardboard products are also separated for recycling;
·  Training of the staff, aiming at their knowledge and aspiration to protect the environment - in the management the employees of the company are required to have increased attitude and awareness about the ecological consequences and their actions to be related to nature and its protection;

Another initiative introduced in the management of the company is regarding transport. The company uses 5 percent biodiesel for its trucks, which reduces harmful carbon dioxide emissions by 500 tons on an annual basis. Another, no less important policy of the company is for animal welfare. The policy itself stipulates that animal products are the result of ethically treated animals and are not intended for use on their skins, bones, down or other materials. Zara is a member of Ful Free Alliance and as such is obligated not to produce or sell say hair products. Regarding the cosmetic products it offers, none of them have been tested on animals.

SWOT Analysis 

In order to thoroughly examine the company and analyze it in more detail, we will make a SWOT analysis to identify its strengths and weaknesses; what makes it competitive and what it needs to focus on and improve to increase its market share.
 
Strengths 
· The company has adopted a model that has combined a unique balance between supply and demand - the constant supply of new collections that are not in large quantities. In this way, consumers have a wide variety of choices that they can often replace with something newer, and the stocks they make are limited, so there is no accumulation or retention in stock. From the point of view of consumers, this is a great option, but from the point of view of our case, which we are considering, this means that it stimulates over-consumption of customers and their desire to renew their wardrobe constantly.
· Striving to protect the environment - with these guidelines, the company builds a vision that is welcomed by the customer and society as a whole. Environmental activities are always welcomed by society and are a tool for building better positions. 
· Developed network - a system has been created to facilitate the flow of communication and data provision. Faster and more advanced information facilitation also allows a faster flow of ideas and materials, which in turn makes the company more flexible and adaptable. This increases the company's efficiency and gives it a competitive advantage over its rivals.
· Innovation and investment to develop the technology base - to be more efficient and achieve its goals, Zara invests heavily in modern and information technology. In this way it improves its supply and retail network. One of the main things that gives it a competitive advantage is the company's focus on continuous innovation throughout its entire chain. 
· Affordable prices - there is no denying that one of the main factors for the customer is the price of the product, which is why Zara applies a pricing strategy. It offers its customers designer clothes at affordable prices, which in turn attracts young people and makes their customers loyal. 
· Focus on the customer - the company has focused on serving its customers and their convenience. This is one of the reasons why its sites are strategically located in order to be closer to its customers. The company strives to maintain the relationship between it and the customer, as good service and brings a higher degree of loyalty.



Weaknesses
· Lack of some markets – there are countries where the market for this type of product is increasing, but Zara's presence there is minimal and insufficient. An example of such a country is India. This insufficient expansion of the market is detrimental to the company. Insufficient marketing 
· in this respect, the brand lags behind its rivals. The promotions he makes are also not well advocated. But definitely the advertising it makes is not enough to reach more potential users and therefore lead to greater market share.

Opportunities
· Investment in marketing - as already mentioned, one of the weaknesses of the company is its marketing, and if it takes a bigger step in this regard it will be able to reach more customers, which will ensure better sales and therefore profit. 
· Expanding its markets - reaching new markets in developing countries will bring a stronger position to the company. And if this happens in a timely manner, it will bring her even greater advantages over her competitors.

Threats
· Pressure from the competition - the development of the fashion industry is great, which means that the competition is constantly growing. That is why the threat of conquering part of Zara's markets may be due to underdevelopment and marketing 
· Threats are also government rules and regulations that the company must comply with in the various countries in which it operates. The criteria to be met are not only related to quality and supply, but also to the use of labor in the countries concerned. This type of regulation must be well monitored by the company so that there are no obstacles and, accordingly, future losses. 
· Costs of raw materials - both for her and for everyone in this industry, of great importance is the possible increase in raw material prices. This in turn would lead to an increase in operating costs, which would lead to a decrease in the company's profit.

As a conclusion from the analysis, he can say that the company is oriented in a good direction. Its long-term presence and already established on the market helps to maintain its position. Its competitive countries are strong and as one of the market leaders this will help it to develop its development successfully and effectively. Nevertheless, competition and possible external threats should not be ignored, but should be controlled. It must be prepared for possible threats and for overcoming future challenges.

PESTEL Analysis

In addition to the SWOT analysis we did, it is good to analyze the macroeconomic factors that can affect and influence the company in some way. To this end, we will make a PESTEL analysis: 
Political Factors: as a Spanish brand, the company has a more developed market in the European Union. This is beneficial for the company as it does not pay marginal tariffs. This in turn allows her to make more sales, which brings her correspondingly more profit. Markets such as India and China are a bigger challenge for the company in this regard.
Economic Factors: economic factors have always played an important role for any type of business. The stronger an economy, the more capable its market is. Zara is favored because its production, which is mainly located in Spain, has a low workforce compared to other European countries. A reward for the company is the affordability of the goods it offers. 
Social Factors: the norms, customs and values ​​of the population are a factor that the company can not ignore. Consumer behavior in different countries needs to be monitored and an action strategy built on it. Zara enjoys a large, already developed market, which in turn is less likely to change the customer's attitude towards it.
Technological Factors: constant improvement in the world of fashion must be constantly monitored, as this may have adverse effects on Zara and its development. Although well positioned in this regard, it must continue to monitor and even enforce trends. 
Environmental Factors: Environmental factors, especially in recent years, have been at the forefront of the development of various businesses. They are extremely important due to the depletion of raw materials and environmental pollution. Constant climate change affects the way different businesses work and the products they offer. This is a factor that Zara must take into account, as it influences and influences consumer behavior. The brand has planned to switch to 100% eco-friendly stores in the future. 
Legal Factors: this factor requires companies to comply with laws and patents, which requires their successful interpretation by business. Zara successfully prioritizes ethics and establishes principles throughout its operating and supply chain. It is also required to comply with copyright laws.
 
Conclusion 

Zara is an international company and a leader in the fashion markets and as such needs to be an example to society with its activities. The company is implementing measures to protect the environment and prevent greater climate impacts through its actions. Despite all the huge overproduction and the model imposed by it for the constant introduction of new fashion collections and trends, they create and stimulate the consumer to own more and more goods. This in turn leads to the rapid and underutilized consumption of its products, which would mean more waste dumped in the trash. As a large-scale company, it is good for Zara to actively try, through marketing, to reach its customers and share its ideas and make them empathetic to its efforts to protect the environment and reduce the greenhouse effect.
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