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    A hotel chain is a company that operates different hotels to meet the needs of potential customers in the market. The hotel chain managers need to do proper market research of the country so that they can adopt new technologies and satisfy the changing demand of the local people. For a better understanding of the given topic Holiday Inn Hotel and Marriott is the hotel taken into consideration. The Marriott is chosen as it is one of the most demanding across the world. They are on the growing stage in the country. The managers of the hotel provide customers with quality food and services which makes them use it again in near future. The Holiday Inn Hotel is another hotel that provides quality food and services to people. The marketing and selling techniques of the hotel is effective which attracts more customers towards the hotel. This helps them in grabbing the attention of large number of customers in the market. The essay highlights the background of the chosen hotel and the changes which they have made in the marketing approach. The current market position and the marketing strategies they are currently using to attract local people to the hotel. And what aspects they use in the company in terms of sustainable development and green communication.
MAIN BODY
[bookmark: _Hlk128674137]   The managers of all business organisation have made the marketing choice to attract a large number of local people from the country. Holiday Inn has more than 2,000 hotels in fifty-six countries around the world. Wilson founded the first Holiday Inn in 1952 in the United States for inexpensive family stays and the first idea was simple no luxuries, just a clean, restaurant, lots of rooms, and a pool. (Francesca Street, CNN 2022). The Holiday Inn brand is now owned by IHG Hotel & Resort which runs nineteen brands. Offers its customers the most versatile and affordable programs for example Kids Eat and Stay Free programs, and Kid Suites rooms, and offers the essential services for business travellers while offering a comfortable atmosphere where all people can relax and enjoy facilities such as restaurants and room services, swimming pools, fitness centres and comfortable lounges a whole lot to attract as many clients as possible.(ING,2020)
The managers of Holiday Inn Hotel mostly aim at social media platform for grabbing the attention of local people from the market. In order to improve the marketing technique of the Hotel, managers of Holiday Inn Hotel have invested more in SEO for the website so that when people purchase from online platform, so they do not face any issues in doing so. The most successful strategic model that helps and directs the Holiday Inn brand to focus strongly on its most important strategic initiatives and fulfil its promise to customers is True Hospitality, which includes loyalty programs and attractive, distinctive, personalized loyalty customer needs. for continued success. The constant renewal of IHG Rewards Club means building lifelong relationships with guests. (ING,2018)
Some of the marketing strategies which the managers of Holiday Inn Hotel take in use with the purpose to increase It is essential for the managers of all business organisation to take use of effective marketing strategies in the company in order to gain profit and increase their sales in the country. The managers of Holiday Inn Hotel use two marketing strategies in the hotel with the purpose to grab the attention of large number of customers. They take the advantage of social media marketing which helps them in increasing their profit ratio. Currently there are people who use social media for ordering things online so they are mainly focusing on customers through online platform. 
    Founder J. Willard Marriott and his wife Alice founded the small business A&W Root Beer Stand, growing Marriott International had the best strategy good food and good service at reasonable prices. (Marriott, website) Whereas the managers of Marriott have built effective strategies for the company to grab the attention of large number of customers in the market. Marriott International developed a line of business trying to become the number one hotel in the world and they have changed their marketing strategies many times. To attract the attention of new customers they built their hotel in a place that easily attracts guests. It can be near the airport, highways, or markets. They mostly take the advantage of social media platform which makes them more attractive in front of the local people. Through marketing they have increase their brand image and loyalty having promotion and advertising strategy which makes them unique from other competitors in the market. It is essential for them to show their uniqueness in front of the customers so that they can grab the attention of large number of customers in the market. The managers of Marriott are on the growing stage where they are connecting with more people for increasing their profit and sales in the country. (Marriott, website) They have created healthy market position in the country which makes them increase the profit as well as high market share in the country. To increase the profit ratio, managers of hotel have evaluated and analysed the competitor’s strategies which they can apply in their companies for achievement of their goals. The main goal of Marriott's pricing is to provide its customers with the right product at the right price. Marriott also uses a supply and demand pricing strategy or a competitive pricing strategy, which means they sometimes set hotel prices based on their competitive behaviour.( Solutions,2019)
The managers of Marriott make sure that customers are not facing any issues while using the services and their needs and wants are satisfied. These marketing strategies helps Marriott in accomplishing their objectives in more effective way. The managers of Marriott also take use of reward direct bookings for the customers which attracts them more. By doing direct bookings through the website of hotel, managers provide them with some of the advantages which makes profit for them. They have also updated their website through which customers can sit at home and book their rooms online only. And also on online bookings, customers can apply some coupon codes which will help them in getting good discount for bookings. It is essential for them to fulfil the needs and wants of the local people so that they can use the service again in near future. Considerations they have made for marketing in regards with green messaging and sustainability.( Tim White,2023)
It is important for the managers of all business organisation to use suitable product and services which do not harm people and the environment. The green messaging is a technique through which managers of the company promote environment friendly products, initiatives and services. It is important for the managers of Holiday Inn Hotel to use sustainable products and services for the customers so that they do not face any issues while using services. It is important for the managers of all business organisation to do proper market research so that they can fulfil the needs and wants of the local people in the country. By taking use of these things in hotel, it will help them to attract large number of customers from the market. Customers are the key to success for the companies, so it is important for them to fulfil the needs and wants of people while using the hotel services. As compared to Marriott the managers take use of sustainable products and services which leads to strong customer base segment. It helps them in promoting their products in more effective way and provide motivation to employees for achieving their goals in near future. Green messaging helps both the hotel in advertising their brand image in front of customers in an appropriate way. They can easily attain competitive advantages in the market by taking use of these strategies.
Conclusion
   From the above essay it is concluded that marketing strategies are an integral part of the business organisation. It is very important for all the managers of business organisation to follow marketing strategies in order to gain profit and high market share in the market. The current market position of the chosen hotel is growing as they are also taking use of effective strategies for marketing their hotel within end customers. It is essential for them to create a large customer base segment so increasing sales and profit. By providing them with quality products and services they can accomplish goals and objectives in near future. It also covers a comparison of two hotel chains like Marriott and Holiday Inn Hotel. It is important for their managers to adopt some of the techniques so that they can grab the attention of large number of potential customers from the market. There are various marketing strategies which the managers take use so that they can easily achieve their goals and objectives. They provide customer with effective services which attracts them more towards the hotel. There is a huge scope for the hotel managers in this industry as it helps them in earning high amount of profit and gain competitive advantage in the market.
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