
 

 

 

 

 

 

Name: Patel Varunkumar Bharatbhai 

Student Id: 2320886 

Module: Strategic Management 

Module code: LCMB7003 

Lecturer: Prof Amare Desta 

 

 

Task 2 

Critically Evaluating the Emergence of Virtual Organisations and the 
Practice of Virtual Management: A Case Study of Monzo Bank. 

 

 

 

 

 

 

 

 

 

 

 



Table of Contents 

Introduction ............................................................................................................ 3 

The Emergence of Virtual Organisations: .................................................................. 3 

Challenges in Virtual Management ........................................................................... 3 

Planning: ............................................................................................................. 3 

Designing: ............................................................................................................ 4 

Leading: .............................................................................................................. 5 

Opportunities in Virtual Management ....................................................................... 6 

Planning: ............................................................................................................. 6 

Designing: ............................................................................................................ 7 

Leading: .............................................................................................................. 8 

Case Study: Monzo Bank ......................................................................................... 8 

Virtual Management Practices .................................................................................. 9 

Challenges and Solutions ........................................................................................ 10 

Conclusion: ........................................................................................................... 11 

References: ............................................................................................................ 12 

Appendix: ............................................................................................................. 14 

 

 

 

 

 

 

 

 

 

 

 

 



Introduction 

Due in large part to technology breakthroughs and the necessity for flexibility in an increasingly 

globalized market, virtual organizations (VOs) are becoming more and more prevalent in 

today's corporate environment. Utilizing digital platforms to oversee operations and plan 

events, virtual organizations (VOs) function without the need of conventional physical 

infrastructure. With a focus on Monzo Bank, a well-known digital-only bank in the UK, this 

essay critically assesses the rise of VOs. In a fiercely competitive global corporate climate, the 

conversation focuses on the benefits and problems that come with virtual management for 

organizing, planning, and heading teams. (Gratton, 2011). 

 

The Emergence of Virtual Organisations: 

 Globalization: Businesses need to operate across many time zones and locations as 

marketplaces develop internationally. By using digital technologies to manage distant 

teams, VOs make this possible. 

 Technological Advancements: Virtual organization management is now possible 

thanks to the widespread use of cloud computing, high-speed internet, and collaborative 

applications. 

 Flexibility and Cost Efficiency: By removing the need for physical office space and 

the associated overhead costs, virtual offices (VOs) provide more flexibility and 

financial advantages. (Noe, Hollenbeck, Gerhart, & Wright, 2015) 

Monzo Bank is a prime example of a virtual organization. Founded in 2015, Monzo provides 

a variety of banking services only via a smartphone application, doing away with the necessity 

for physical branches. Monzo has been able to quickly grow its operations and draw in a tech-

savvy clientele because to its business strategy. (Accenture, 2017).\ 

Challenges in Virtual Management 

 

Planning: 

Strategic Alignment 

Ensuring strategic alignment across geographically distributed teams is one of the main 

problems of virtual management. Physical closeness in a traditional organization promotes 



alignment and communication. To convey their vision, objectives, and strategies, leaders in a 

VO must, nonetheless, rely on digital tools and platforms. Inadequate management of this may 

result in misalignment. 

Monzo uses a variety of tactics to create strategic alignment, including frequent virtual town 

hall meetings, transparent and regular communication of corporate objectives, and the use of 

collaboration technologies like Slack and Trello to maintain team cohesion. Even with these 

efforts, separate teams' differing perceptions and implementations of strategies can make 

alignment difficult to sustain. (Malhotra, Majchrzak, & Rosen, 2007) 

 

Resource Allocation 

Assuring that every team member has access to the resources and tools they need takes careful 

preparation when allocating resources in a virtual organization (VO). This means giving staff 

members safe access to cloud-based applications and collaboration tools, as well as a strong 

digital infrastructure, according to Monzo. Time zone differences can also make resource 

management difficult, necessitating constant communication and assistance. 

Monzo takes care of this by making sure that all staff members have access to the required 

hardware and software and by maintaining a clear IT support structure. Nonetheless, the task 

of allocating resources across diverse departments and guaranteeing that staff working 

remotely receive a same degree of assistance as those based near the headquarters persists. 

(Monzo Bank, 2022) 

 

Designing: 

Organisational Structure 

Traditional hierarchies must be reconsidered while creating an organizational structure for a 

VO. Because of its flat organizational structure, Monzo encourages teamwork and 

individuality. But as boundaries between power may become hazy, this can cause problems 

with accountability and decision-making procedures. 

Teams at Monzo are arranged not according to typical departmental silos, but according to 

projects and products. Although it fosters creativity and adaptability, this can occasionally 

result in misunderstandings about roles and authority. These problems are lessened by making 



efficient use of project management tools and by clearly outlining roles and duties. (Harvard 

Business Review, 2020). 

 

Culture and Engagement 

In a virtual setting, it can be difficult to establish and preserve a strong organizational culture. 

Monzo believes that creative methods are necessary to create a feeling of engagement and 

connection among employees who don't often interact in person. To maintain a healthy 

organizational culture, virtual team-building exercises, frequent virtual meetings, and open 

lines of communication are essential. (Deloitte, 2020) 

Monzo has put in place a number of programs to encourage participation and culture, including 

online social events, virtual coffee breaks, and frequent updates from the leadership team. Even 

with a distributed workforce, these initiatives contribute to a feeling of connection and 

community. Long-term maintenance of this connection is still difficult, though, especially as 

the organization expands. 

 

Leading: 

Leadership Styles 

It takes an adaptation of conventional leadership approaches to a virtual environment (VO) 

such as Monzo in order to lead effectively. In order to interact with their teams, leaders need to 

be skilled in digital communication and collaborative tool use. This frequently entails switching 

from leadership styles that are more directive and controlling to ones that are more cooperative 

and empowering.  (McKinsey & Company, 2020). 

The three main pillars of Monzo's leadership are empowerment, openness, and trust. In order 

to promote an atmosphere of open communication, leaders must be personable and 

approachable. This method promotes initiative and helps to establish confidence among staff 

members, but it also calls for leaders to possess exceptional management skills for remote 

teams and virtual dispute resolution. (Monzo Bank, 2023). 

 

 



Performance Management 

There are particular difficulties when it comes to tracking and assessing worker performance 

virtually. Digital analytics and frequent feedback loops are key components of Monzo's 

performance management system. Clear criteria and strong mechanisms are needed to 

guarantee the fairness and thoroughness of performance evaluations. 

Monzo assesses performance using both qualitative and quantitative criteria. The method of 

performance management involves regular one-on-one sessions, peer reviews, and goal 

formulation. Yet, it might be difficult to guarantee that remote workers receive fair evaluations, 

especially if their contributions are less apparent than those of workers in more conventional 

environments. (Forrester, 2022). 

 

Opportunities in Virtual Management 

 

Planning: 

Agility and Innovation 

A notable benefit of virtual management is enhanced organizational adaptability. With its 

flexible structure and digital-first strategy, Monzo can innovate and quickly adjust to changes 

in the industry. Since Monzo can provide new features and products faster than traditional 

banks, it is able to maintain an advantage in the highly competitive banking industry. (Teece, 

2014) 

Monzo's virtual nature helps it better adapt to changing client demands. During the COVID-19 

epidemic, for example, Monzo promptly added additional services to assist users who were 

having financial issues. Because of its virtual architecture, which enables the quick 

development and rollout of new services, it is incredibly agile. 

 

Global Talent Pool 

The greatest talent may be attracted to and retained by VOs regardless of their location thanks 

to their access to a worldwide talent pool. Monzo makes use of this by increasing its 



organizational skills, encouraging creativity via a variety of viewpoints, and recruiting staff 

members with a range of expertise. 

Monzo constantly seeks out people from around the globe in order to gain access to a wide 

range of expertise and experiences. In addition to fostering innovation, this variety aids Monzo 

in comprehending and serving a worldwide clientele. The difficulty, on the other hand, is in 

managing and incorporating this heterogeneous workforce into a unified organizational culture. 

(Stahl & Tung, 2015) 

 

Designing: 

Scalability 

As opposed to traditional organizations, virtual organizations are easier to grow. Without being 

constrained by physical infrastructure, Monzo's digital architecture enables it to swiftly adopt 

new staff, incorporate new technology, and grow its clientele. 

Monzo's quick growth rate is indicative of its scalability. Monzo can effectively scale its 

operations to meet growing demand by utilizing automated procedures and cloud-based 

technologies. This scalability gives Monzo a big edge over its competitors in the banking 

sector, enabling it to grow both its market share and service offerings. (Ross & Beath, 2016) 

 

Enhanced Collaboration 

More productive and efficient teamwork is made possible by digital collaboration technologies. 

Monzo leverages many tools, including Slack, Trello, and Zoom, to enable prompt and efficient 

communication and teamwork among its staff members. This increases output and encourages 

teamwork in the workplace. (Hoch & Kozlowski, 2014) 

Monzo places a strong emphasis on openness and accessibility when it comes to working 

together. Employees may simply communicate information, monitor progress, and work 

together on projects by utilizing integrated digital tools. This method not only increases 

productivity but also fosters a supportive and transparent culture, which is crucial for a virtual 

organization. 

 



Leading: 

Empowered Workforce 

An empowered staff may result from virtual management. Employee motivation and work 

satisfaction may be increased by giving Monzo staff more freedom and flexibility. 

Communication that is clear, trust, and leadership support all contribute to this empowerment. 

A culture where workers are encouraged to take responsibility for their work and participate in 

decision-making is fostered by Monzo's leadership. Higher levels of involvement and creativity 

follow from this empowerment. To guarantee that staff members can successfully handle the 

difficulties of working remotely, supervisors must also offer the required assistance and 

direction. (Accenture, 2021). 

 

Data-Driven Decision Making 

In VOs, data-driven decision making is made possible by the use of digital technologies. 

Monzo employs data analytics to enhance operational efficiency, customize client experiences, 

and guide strategic choices. This data-driven strategy gives the banking sector a competitive 

advantage. (Marr, 2015) 

Every facet of Monzo's business, from product development to customer support, uses data. 

Monzo can increase productivity, boost customer happiness, and spur innovation by using data 

to feed its decision-making. In a market with fierce competition, this data-driven strategy is a 

crucial distinction. 

 

Case Study: Monzo Bank 

Background 

Established in 2015 by Tom Blomfield and a group of like-minded entrepreneurs, Monzo Bank 

made a name for itself as a leader in the digital banking space very fast. Monzo has quickly 

expanded and drawn millions of consumers by emphasizing a mobile-first strategy and 

employing technology to simplify banking services. By using a distributed workforce and 

digital infrastructure in place of physical branches, its virtual organization model enables it to 

function. 



The secret to Monzo's success is its creative banking strategy, which puts an emphasis on 

technology integration and user experience. Because it is virtual, the bank can provide smooth, 

user-friendly services to meet the demands of its customer base that is technologically literate. 

(The Financial Times, 2021) 

 

Virtual Management Practices 

Communication and Collaboration 

Monzo places a high value on teamwork and efficient communication to guarantee smooth 

operations. To promote communication among its staff, the bank combines synchronous and 

asynchronous communication technologies. Everyone is kept informed and in alignment 

through leadership updates, town halls, and frequent virtual meetings. 

Monzo's communication approach places a strong emphasis on diversity and openness. Monzo 

uses Zoom for meetings and Slack for everyday communications to make sure that every 

employee, no matter where they are in the world, is informed. This method not only increases 

productivity but also creates a feeling of belonging and purpose. (Slack, 2022) 

 

Technology and Security 

Monzo prioritizes technology and security because of the nature of its company. The bank 

makes significant investments in cutting-edge encryption technology, cybersecurity 

safeguards, and safe cloud-based systems in order to preserve client data and foster confidence. 

In a virtual organization, this dedication to technology and security is essential. 

Monzo's virtual activities are effortlessly supported by its technical infrastructure. Monzo 

makes sure that all of its digital platforms are dependable and safe, from sophisticated data 

encryption to safe cloud storage. Monzo's systems are protected against possible attacks by 

regular security assessments and upgrades that assist preserve their integrity. (KPMG, 2021) 

 

Employee Wellbeing 

Monzo understands the value of a healthy work environment for its employees in a virtual 

setting. In addition to options for preserving work-life balance, the bank provides mental health 



assistance and flexible working hours. Workplace cultures that are inclusive and supportive are 

fostered by initiatives such as wellness programs and virtual social gatherings. 

Monzo takes a holistic approach to employee welfare, offering frequent check-ins, mental 

health services, and work-life balance-promoting programs. Monzo places a high priority on 

the well-being of its employees because it knows that a motivated and engaged staff is essential 

to sustaining productivity and building a strong organizational culture. (Luthans & Youssef-

Morgan, 2017). 

 

Challenges and Solutions 

Maintaining Customer Trust 

Sustaining client confidence in a totally digital banking environment is one of Monzo's major 

concerns. Monzo focuses on transparency in order to solve this, including real-time transaction 

alerts, spending data, and unambiguous service announcements. Building and sustaining 

confidence also requires effective security protocols and a quick-response customer service 

team. 

Monzo's features and customer communications both demonstrate the company's dedication to 

openness. Customers may maintain financial control and keep informed with the support of 

real-time transaction notifications and comprehensive expenditure analytics. In a virtual 

banking environment, consumer trust is established and sustained through the combination of 

strong security measures and openness. (Gartner, 2021) 

 

Ensuring Regulatory Compliance 

Monzo, as a virtual bank, has to negotiate intricate regulatory environments in several 

jurisdictions. A specialized compliance staff at the bank makes sure that all applicable laws and 

guidelines are followed. Monzo maintains compliance through proactive interaction with 

authorities, staff compliance training, and routine audits. 

The methodical observation and adjustment to evolving rules that characterize Monzo's 

approach to regulatory compliance. In a regulated market, Monzo makes sure it can stay 

compliant and continue to develop by making investments in compliance technology and 

taking a proactive approach to regulatory changes. (PwC, 2020) 



 

Managing Rapid Growth 

Given Monzo's explosive expansion, growing its operations while retaining service quality is 

a problem. The bank uses data analytics to optimize operations and automate procedures as 

part of a continuing investment in its technological infrastructure. Effective hiring and 

onboarding procedures guarantee that new hires are rapidly assimilated into the remote 

company. 

The expansion of Monzo's product line and forays into new markets are part of its growth plan. 

Monzo uses scalable technological solutions and efficient procedures to facilitate this 

expansion. Monzo's team is capable of supporting its expansion goals without sacrificing 

service quality since it places a strong emphasis on smart hiring and efficient onboarding. 

(Harris, 2018). 

Conclusion: 

A major change in the way businesses function in the modern period is the rise of virtual 

organizations. In addition to providing insights into the benefits and problems of this paradigm, 

Monzo Bank provides a powerful illustration of how virtual management may be implemented 

successfully. Virtual businesses can benefit from higher agility, access to global talent, and 

improved collaboration skills despite facing unique planning, designing, and leadership 

problems. 

In order for Monzo to innovate, grow quickly, and keep a competitive advantage in the banking 

sector, virtual management has been essential to the bank's success. Lessons from Monzo’s 

experience can offer invaluable help in managing the intricacies of virtual management as more 

organizations investigate virtual models. 

Finally, the emergence of virtual companies such as Monzo underscores the revolutionary 

possibilities of digital technology in restructuring corporate processes. Through the adoption 

of virtual management strategies and the resolution of associated obstacles, businesses may 

prosper in the more cutthroat global marketplace. It's likely that work will become more virtual 

in the future, therefore companies that want to stay creative and competitive will need to grasp 

the dynamics of virtual organizations. 
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Appendix: 

 

Task 1 – Presentation Slides. 

 

Title: Analysis of the Conclusion of the Study on Emotional Intelligence, Self-Efficacy, 
and Locus of Control in MBA Programs. 

Authors: Claire L. Thompson | Adrian T. H. Kuah | Regina Foong | Eddy S. Ng. 

 

 



Task 1 - Précis of the Paper (Group Work) 

The Development of Emotional Intelligence, Self-Efficacy, and Locus of Control in Master of 

Business Administration Students 

The study by Thompson et al. (2019) explores the development of Emotional Intelligence (EI), 

Self-Efficacy (SE), and Locus of Control (LoC) in Master of Business Administration (MBA) 

students. The research addresses a significant gap in understanding how psychological traits, 

critical for effective management, evolve through advanced educational programs like an 

MBA. Given the increasing recognition of soft skills in managerial effectiveness, this study 

aims to determine if MBA programs contribute to the enhancement of these psychological 

competencies. 

The study employed a pre-post survey design over a one-year MBA program. Participants 

included 53 MBA students, 26 psychology students, and 34 nonstudents as control groups. 

Self-report measures of EI, SE, and LoC were administered at the beginning (Time 1) and end 

(Time 2) of the MBA program. The surveys were conducted using Qualtrics, supplemented 

with paper surveys when necessary. For MBA students, academic performance data (GPA) 

was retrieved from school records to examine correlations with psychological traits. 

CFA was conducted on the 33-item Assessing Emotions Scale (AES) questionnaire using 

principal components extraction with oblivion rotation, yielding a three-factor solution that 

explained 37.98% of the variance. These factors correspond to the appraisal, regulation, and 

utilization of emotions. 

Correlations for EI, SE, and LoC were calculated for each group at both time points. A 3×2 

mixed multivariate analysis of variance (MANOVA) was employed to test the hypothesis that 

EI, SE, and LoC improve during the MBA program, with age, gender, and student status as 

covariates. Significant interactions of the group with time were found, particularly for MBA 

students. 

This analysis examined predictors of final GPA among MBA students, revealing that gender 

and LoC-P (belief in powerful others) significantly influenced academic performance. Female 

students tended to achieve higher GPAs, and a higher belief in powerful others negatively 

predicted GPA. 

The findings suggest that MBA programs effectively enhance EI, SE, and internal LoC, crucial 

for management and leadership. The significant improvement in these traits among MBA 

students, as opposed to psychology students and nonstudents, underscores the value of MBA 



curricula that integrate psychological skill development. The results align with the ability 

model of EI, which posits that EI can be cultivated through targeted educational interventions. 

Thompson et al.'s (2019) study provides valuable insights into the psychological growth 

facilitated by MBA programs. The significant improvements in EI, SE, and internal LoC 

among MBA students suggest that these programs do more than impart technical skills; they 

also nurture essential psychological competencies. The study's implications for curriculum 

design advocate for a holistic approach to management education, where developing the whole 

person—emotionally, psychologically, and academically—is paramount. 

Future research should explore the long-term impact of these psychological developments on 

career success and organizational leadership. Additionally, addressing the increase in belief in 

powerful others and its potential negative effects on self-efficacy and initiative would be a 

valuable area for further study. Overall, this research underscores the transformative potential 

of MBA programs in shaping not only skilled managers but also emotionally intelligent, self-

efficacious, and internally driven leaders. 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 



Task 1 - Individual Report 

Analysis of the Conclusion of the Study on Emotional Intelligence, Self-Efficacy, and 

Locus of Control in MBA Programs 

Interpretation of Results and Connection to the Research Question 

The authors of the study on the development of emotional intelligence (EI), self-efficacy (SE), 

and locus of control (LoC) among MBA students conclude that MBA education significantly 

enhances these psychological competencies. They interpret their results to suggest that the 

structured and intensive nature of the MBA program fosters substantial growth in EI, SE, and 

internal locus of control (LoC-I). This interpretation aligns with their initial research question, 

which sought to determine whether MBA education contributes to the development of these 

attributes more than other educational experiences or the mere passage of time. 

The study found that MBA candidates exhibited significant improvements in EI, SE, and LoC-

I over the program's duration. In contrast, the control groups (nonstudents and psychology 

students) did not show comparable changes, underscoring the unique impact of the MBA 

curriculum on these competencies. The authors highlight that these improvements likely result 

from the MBA program's emphasis on practical, real-world applications and interactive 

learning environments, which are less prevalent in other academic programs. 

 

Identification of Study Limitations. 

The authors identify several limitations in their study: 

1. Sample Diversity: The study was conducted with students from a single MBA 

program, which may limit the generalizability of the findings. Other MBA programs 

with different structures and content might yield different results. 

2. Control Group Composition: The comparison groups (nonstudents and psychology 

students) do not provide a perfect control. While they help isolate the impact of 

educational experience, they do not account for all variables, such as differences in 

program focus and student demographics. 

3. Attrition Rates: The study experienced significant respondent attrition, a common 

issue in longitudinal research. Although the authors tested and found no significant 



differences between those who dropped out and those who completed the study, the 

reduced sample size still poses a threat to internal validity. 

4. Self-Report Measures: All measures used were self-reports, which can introduce 

biases such as social desirability or inaccurate self-assessment. The authors caution that 

findings based on these measures should be considered tentative (Human Resource Dev 

Quar…). 

5. Application of Findings: While the study indicates that MBA education is associated 

with improvements in EI, SE, and LoC-I, it does not address how graduates apply these 

competencies in their careers. This gap between educational outcomes and practical 

application remains unexplored. 

 

Points Missed by the Authors 

While the authors thoroughly discuss their findings and limitations, they could have delved 

deeper into a few areas: 

1. Cultural Contexts: The study touches on cultural factors, particularly the collectivist 

nature of Asian societies, which might influence perceptions of control and 

interpersonal dynamics. A more detailed examination of how cultural differences affect 

the development and application of EI, SE, and LoC-I in MBA programs could provide 

richer insights. 

2. Long-Term Impact: The study calls for further research to track the long-term 

application of EI, SE, and LoC-I in graduates' careers. However, it does not propose 

specific methods or frameworks for such longitudinal studies, which could guide future 

research efforts more concretely. 

3. Interaction Effects: The interplay between different psychological competencies (e.g., 

how improvements in EI might influence SE and vice versa) is mentioned but not 

thoroughly explored. A more nuanced analysis of these interaction effects could 

enhance the understanding of their combined impact on academic and professional 

outcomes. 

 

 

 



Proposed Next Steps and Agreement 

The authors propose several avenues for further research: 

1. Longitudinal Studies: Investigating the relationship between psychological 

competencies developed during the MBA program and subsequent work performance. 

This would involve tracking graduates beyond their academic careers to assess the real-

world applicability of these skills. 

2. Broader Samples: Expanding the research to include multiple MBA programs with 

varied structures and curricula to test the generalizability of the findings. 

3. Control for Additional Variables: Including more comprehensive control groups and 

considering additional variables that might influence the development of EI, SE, and 

LoC-I, such as prior work experience and personal background. 

I agree with these proposed steps. Longitudinal studies, in particular, are crucial for 

understanding the lasting impact of MBA education on graduates' professional success. 

Including diverse MBA programs will enhance the robustness and applicability of the findings, 

addressing the current study's limitation regarding sample diversity. Moreover, a deeper 

exploration of interaction effects and cultural contexts could provide a more holistic view of 

how these psychological competencies develop and manifest in various settings. 

 

 

 

 

 

 

 

 

 

 



Conclusion: 

The one-year MBA program greatly improves students' self-efficacy (SE), emotional intelli-

gence (EI), and internal locus of control (LoC-I), all of which are necessary for efficient man-

agement and leadership. According to the study, MBA graduates are more inclined to think 

that they can change their own fate, which boosts their drive and success in achieving their 

objectives. It is expected that this empowerment will lead to better decision-making, problem-

solving, and leadership skills in work environments. To support the results, however, it will be 

necessary to overcome some limitations, including the small sample size, the use of self-re-

ported data, and the absence of a real control group. Future studies should monitor how MBA 

graduates use these talents in their professions and concentrate on the long-term use of these 

psychological skills in the workplace. Furthermore, in order to guarantee that students acquire 

technical knowledge as well as improve their emotional and psychological capacities for lead-

ership, MBA schools must investigate methods of explicitly incorporating psychological 

growth into their curricula. 
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