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Porters Five Forces was originally devised by Michael Porter in 1979 and was created as a base for analysing the type of competition within a specific industry. Porters Five Forces allow organisations to understand and assess the industry in regard to its profitability and attractiveness. (Tutor2U, 2017).
	The Five Forces are supplier power, buyer power, competitive rivalry, threat of substitution and threat of new entry. (Professional Academy, 2017)
Competitive rivalry is the centre factor of the Five Force Model and is important to any business as they must consider a range of factors such as how many competitors are there? Is there a competitive strategy in place? Do the competitors have more advertising resources? Is there a difference in quality? Competitive rivalries are known as organisations which have similar products and services, which are aimed at a similar customer group. (Professional Academy, 2017)
New entrants into the industry must overcome the barriers of entry, if they are planning to compete. When the barriers of entry are low, the threat of entry is high and the other way around. The main and most common barriers of entry are economics of scale, high fixed costs, experience and learning, access to supply and distribution channels, differentiation and market penetration costs, legislation and expected retaliation. 
Another factor in the model is the threat of substitutes. Substitutes are both products and services which are offering a similar assistance to the industries products or services, but they have an changed nature. Customers will often change to an alternative product if the price or performance of a product or service is superior or the substitute benefits from an improvement which improves the overall customer satisfaction. 
The bargaining power of buyers often has an effect on an organisation as the buyers are the organisations first customers, but not necessarlity the consumers. If the buyers are powerful then they are able to demand cheaper prices or improvements to the products or services. Buyer power is often high when buyers are concentrated, buyers have low switching costs or buyers are able to supply their own inputs, which is known as backward vertical integration.
The bargaining power of suppliers also effects businesses. Suppliers are anyone who supplies what organisations require to produce their products or services. Suppliers who are powerful are able to reduce an organisations overall profits. Suppliers power is at its highest when the suppliers are concentrated, they provide a speciality or switching costs are high.  
The Five Forces allow an organisation to judge whether or not the industry is a good one to compete in or not. It allows organisations to decide which industries/markets to enter or to leave and what influences can be exerted. 
	I am going to analyse the Porter Five Forces model of Zara . Zara is a famous clothing brand which originates from Spain in 1975. Zara is now one of the largest growing retail shops in the world and is continuously expanding. (Sucess Story, 2017).They focus on developing long wearing clothing of a high quality. (Senecha, 2015) Zara own shopping outlets in over 400 cities within Europe, America, Asia and Africa. In total, Zara now has almost 6500 stores worldwide. (Kasi, 2017)
	As the clothing industry is ever-growing, Zara has a range of competition within the industry. These include similar stores which are also well known such as GAP, H&M and Uniq lo. Other retailers similar to Zara often spend months researching the latest trends in the fashion industry and months when launching. However, with Zara this is not the case, they respond quickly to the latest fashion trends and are constantly launching new clothing lines every two weeks. Zara’s Intitex’s net margin was at 10.5% back in 2001, as apposed to H&M’s which was only 9.5% and GAP was 0%. (Kasi, 2017)
	With the fashion industry constantly growing, people are constantly looking for cost-effective goods, Zara address this issue by having reasonable prices for their products which are of such a high quality. However, over the recent years the increase in exchange rates will force Zara to increase their selling prices and this may lead to Zara loosing their title as being one of the most economical brands against its competitors. Although, Zara may loose this title, they have built up such a strong reputation and relationship with their customers they will never be short on customers. (Kasi, 2017)
	During globalisation, the constant growth of the market means the suppliers power is becoming more and more weak due to low wage boundaries I countries such as China. The lack of variety of the supplies available from the suppliers, then causes their power to deteriorate due t them being strongly reliant on the apparel industry. Zara stipulates their suppliers with legally binding contracts which ensure that the requirements are set in stone and leave very minimal for changes in designs. (Kasi, 2017)
	The bargaining power of suppliers is reasonably hard-wearing as the overall costs for a company such as Zara to switch to a different supplier is very high. Brands such as Zara also often create stable relationships which allow the suppliers to gain further knowledge of the standards of safety and quality which Zara expects. (Kasi, 2017)
	Zara spends on average approximately 0.3% of its overall budget solely on advertising. They also rely strongly on word of mouth, like many large organisations. It invests in a research and development department in order to discover the different needs and wants of its consumers and aim to put the new collections onto the store shelves within 15 days. (Kasi, 2017)
	The fashion world is often so unpredictable, customers are free to purchase anything they like, this is regardless to the fact brands try and create different fashion statements. Nonetheless, Zara’s customers are loyal and still wait for the latest trends to be released by them. (Kasi, 2017)
[bookmark: _GoBack]	H&M compete with Zara in regards to its affordability and quality, but they spend a lot more time and money on advertising which may cause them to take advantage of economic crisis. (Kasi, 2017)
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