


                                          
NAME: Ravi Sukhrani
                                 Student ID: 1916534
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Executive summary	
This report has been dealt with the relationship of workplace culture and organizational performance.  Performance of an organization depends many factors of the organization that can be both internal and external factors of the organization. As study organization for this report Marks & Spencer, a British retailer, has been selected for having available necessary information from recognized sources. With the help of Porter five forces and PESTLE analysis the environment or context of business doing of M&S has been explained to get depth and rigorous understanding of the organizations. A strong culture of tolerance, cooperation and creativity of this organization has made it stronger than other organizations in crisis handling. Cross cultural working environment of this organization enhanced its financial and non- financial performance. This report also found that for organizational better performance its important to have a Research and development department for each organization so that they will continuously analysis the market trends, needs of the customer and opportunities of the market. Thus an organization can recover, revive and survive in the market with high performance and productivity (Khan and Khalique, 2014). 
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Business environment is some combined forces that make the business process smooth or adverse in the lifetime of the business. Business firms have to active in identifying those forces and ways of negotiating or overcoming with the purpose of making profit for the organizations. Over the years it is evident that success for every business depends on the effectiveness and efficiency of how they interact, mitigate or manage the challenges and opportunities within their environment. The present pandemic due to Covid-19 all over the world the business process is harmed seriously and from small to large organizations are struggling with finding and adopting the process and ways that can help them running smoothly. Factors associated with Covid -19 have forced us to stay at home and do official work remotely as much as possible. Production and supply and selling all has decreased to a significant amount (Billio and Varotto, 2020). 
In discussing relevant issues of external environment of an organization PESTEL and Porter’s Five Forces Model have been used. For this report Marks and Spencer (M&S), a British originated multinational retailers of food, furniture, flowers cloth and so on has been chosen as necessary data and information is available from multi-dimensional sources such as different websites, organizational reports and publications and journals. Besides environment of business its culture also impacts the organizational performance and to analysis the culture of Mark & Spencer, Model of organizational culture developed by Edgar Schein has been used. Through the analysis process the changed working procedures of the business in Marks and Spencer due to COVID-19 has been given priority.
The aim of the report is to identify the process how an organization identify and mitigate its challenges and use opportunities within its environment using the appropriate environmental and organizational analysis tools and techniques. This report has been divided into different parts such as introduction of analysis tools and techniques, their application in the chosen organization, relationship of organizational culture and its performance and ethical dilemmas that may impact upon the organizational performance with some recommendation resolving those dilemmas. Thus this report will be able to identify new knowledge and strategies in responding any emergent crisis like Covid-19 for the business workplace.
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[bookmark: _Toc78100286][bookmark: _Toc78104703]Company profile of Marks & Spencer (M&S)
Marks & Spencer (M&S) is a well-known oldest British business organizations of retailer sectors of clothing, foods, home ware etc. This largest business firms were established in 1884 by two visionary leader Michael Marks and Thomas Spencer. They are available in more than 60 countries and serves tens of millions of customers within a week. As an oldest company this organization have gone through many events and incidents as it witnessed the two devastating world war 1 and 2. Many stores approximately half of totals stores of the business firm was destroyed by the devastating nature of the war (marksandspencer.com, 2020). It shows that this organization has survived yet to serve their customer all over the world with their quality and passion. After 1990s the witnessed massive growth in Europe and Asia. It’s all the employees and official person lead a life of family together so they have a culture of business friendliness. People feel proud and adorned by working in this organization. In the staring of the year 2020 they had 78,743employeys and sales around $13.1B (Forbes, 2020). 
 
[bookmark: _Toc78100287][bookmark: _Toc78104704]The key business environmental scanning or analytical tools 
This reported as intended to find environmental impacts on organizational financial and non-financial performances so to get authentic data and information there is worldwide prominent framework of reviewing those environmental aspects. Here we are mentioning two names of environmental scanning or analytical tools that have been used completing this report. They are PESTEL analytical framework and Porter’s Five Forces Model. These two are different and analysis the organization from two different aspects but able to give a complete external environmental scenario such as challenges and opportunities that’s why these have been used in this report.
Whenever an organization need to find deeper knowledge on their external environment with facts and factors then they can go for studying PETLE framework.  It has some fundamental factors of the external environment of an organization that influence the approach and element of the organizations. It gives professional insights and facts for the organization that needs to consider in preparing organizational strategy to survive in the market. It stands for Political, Economic, Sociological, Technological, Legal and Environmental factors of the external environment of the organizations (Bumberová and Milichovský, 2019).
Michael Porter have observed that there are five factors that define the struggling field of an organization where they have to find ways of overcoming and achieve competitive advantages. The stronger the positions holds an organization against this five forces the possibility of earning profits increases. In case of opposite situation, the organization get weaker in achieving profit and ensuring their sustainability (E. Dobbs, 2017).

[bookmark: _Toc78100288][bookmark: _Toc78104705]Environmental and organizational analysis techniques/tools PESTEL and Porter’s Five Forces Model.	
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Political: -  M&S spencer is benefitted by free trade having practiced in many countries. Globalization has made it easier for this to reach millions of customers. The UK business policy and relative a stable political situation has always favored them to expand its business beyond the country. After the Brexit free trade service in European union has been limited as they have left the EU and simultaneously the business profit margin from EU has been lowered. At present political decisions to control the spreading of Covid -19 among the people have also impacted negatively. In this case government has also announced some benefits for small to large scale organizations that can also be enjoyed by M&S (CHIKVILADZE, 2020).
Economic: -  Price plays as an important factor to reach mass people and ensuring the profit of the organizations. Due to quick spreading of Covid- 19 all over the world the business sectors of the UK are suffering from loss and their recovery is now their priority. Where many organization is trying to recover their losses then M&S is operating with profit but they have to cut off the number of their employees. They are popular in providing discount to the customer but present recession has also impacted the company’s ability to offer discount.
Sociological: - Having been established from many years ago M&S has been familiar figure but now mostly in young generation they seem to be unacceptable as non- trendy organizations although having their reputation for their quality products. It’s has become a household’s name in UK so that many people take as an old brand in clothing. Many new trendy businesses starts-up taking the attention of the young generation so that in this aspects they are lagging behind. One the other hand ready meals service of this organization has got popularity. Their food store has got popularity because of their testy and fresh food items and they have taken position among the top ten ready meal distributors in UK. 
Technological: - Technology friendliness of the organization makes them fast in manufacturing products and also serving a lot number of people. To make the faster payment system they have applied already a number of self-service checkout system for the customer instead of paying it to cashier. Besides they have also introduced like many other organizations of online ordering and home delivery facilities so that their customer doesn’t need to switch to other organizations. They have used all modern advertising facilities to reach a lot number of people within shortest time such as social media marketing, search engine optimization and so on (METZGER, 2020).
Legal: - At this the most important factor for the M&S is the legal factors. To control the mass spreading the Covid-19 government has declared for several times lockdown that obstruct the proper functioning of business, Employees have their work residing in their home. Once they were accused of neglecting the health safety and risks in their workplace from then they are conscious to train employees on the updated rules and legislation of the government. At present they are providing training their employees on remote operation of their work where possible but most of their employees are working maintaining social distance and health safety (CHIKVILADZE, 2020).
Environmental: - Todays world is craving for switching to renewable energy sources. All of the people, organizations, and government is trying to limit the production of warm gaseous in the atmosphere through controlling their manufacturing system and adopting new technology so that they can contribute in rebuilding the earth. Taking part in this movement M&S has also taken several strategies that can lower the carbon production. It can also be mentioned that not only the M&S have taken part in this movement but many small and large organizations have started their journey also (METZGER, 2020).
[bookmark: _Toc78100290][bookmark: _Toc78104707]Porter’s Five Forces Model	
· Threat of New Entrants: - It is so common in the UK market of entering new business organization as most of people have tendency to bring something new to the people. New entrant brings new ways of offering goods and products. M&S has been accustomed to minimize the threat of this new entrants. They have developed some barriers to protect their competitive position in the market. They discourage the new entrants through showing their capability to reach new customers and holding old customers. Through continuous research and development wing they are setting the standard of their products (Reuters, 2021). 
· Bargaining Power of Suppliers: -  Obviously all the retail industry has a close connection with numerous raw materials providers. If the supplier has higher bargaining power, then they try to take higher price for their product from the retail sector thus they lower the profit margin of an organization (Grebenshchikova and Yakushev, 2017). M&S have some strategy that make them calm in dealing this issues. They have connection with multiple number of suppliers, they have alternative options of producing a product and most interestingly they have dedicated firm who used to sale their products to only M&S as they get different assistance from the organization. Through these all process M&S get advantageous position in the market but they are lagging behind the Wal-Mart and Nike in this parts.
· Bargaining Power of Buyers: -  Buyer play important role making organization forced to offer discount and lower the price if they are organized. Buyer wants to get more products within lower prices as much as possible. Minimizing the buyers power M&S usually modify their products and sometimes old one is keep out of the production so customer cannot ask for discount of the product. They have loyalty offers for their regular customer.
· Threat from Substitute Products: -  As UK has a nice environment of doing business so the presence of different organization is increasing with their lucrative alternative items of necessary products. Nowadays M&S is trying to minimize this problem beings service oriented rather than just product oriented.
· Rivalry among the existing players: - Retail industry of UK is now highly competitive. Establishment of newer organization small or large is offering customer different attractive and lucrative goods and products item. At present M&S is facing competition from Tesco, Asda and Sainsbury’s specially from Topshop, Next, Zara and John Lewis for their cloth related product items (Hardcastle, 2020).

[bookmark: _Toc78100291][bookmark: _Toc78104708]Workplace culture of selected organization	
Culture is a combined package of the ways how the organization treat their employees, their employees behave with each other, their orientation in the market, their way of product delivery and service providing, their formal dress code, attitudes and thoughts. When we think or want to remember an organization for taking any services and getting any product the name comes to our find where we have got best product and services (Ybema, Yanow and Sabelis, 2011). Marks and Spencer has a well-defined organizational structure where they practice their own culture that intends to serve welfare of the employees, interest of the investors and satisfaction of the customer. According to Edgar Schein organizational culture can be divided into three groups. They are Artefacts, Values and Assumed values. Detailed discussion about these has been shared next.
Artefacts: -  This is accumulation of adopted technology, furniture, art and design, dress code and identifiable behaviors and thought of the employees and their superiors. This is first impression through which one get primary idea of an organization and can differentiate with others easily. This can be reflected through their vision and mission statements (Rana, 2021). The artefacts of the M&S can be shared as providing inspirational quality of products that is accessible to others and setting standards of services in the market. 
Values: -  This is observable by the people or the employyes who work in the originations. Its corporate culture is designed and developed by the CEO and other leaders of the organizations. This can be found similarly in the corporate culture practiced by M&S in their recruitment, selection, promotion, employee treatment and customer acquisitions. Reviewing the papers and documents of M&S we have found that they have customer driven culture. This is deeper cultural aspects so if anyone wants to know the values of the organization then they need to study and visit their website for more information. In terms values of our selected organization M&S are Quality, Service, innovation and Trust. These four shows that they have a customer centric organizational culture so that they give importance on ensuring quality, enhanced services, encourage innovation and achieve trust of their customer (Lipinski, Walsh and Crothers, 2020).
Assumed values: -  It is the perception and intangible understanding of a person about an organization. This can be understood by the surrounding people and everyone obey by the practices but none of them is directly aware and adviced to obey. This can be understood only when someone get involved with the organization for longer period of time and build a relationship. It shows the relationship of the organization with nature, environment and people. As M&S wants to have a loyal customer groups so that they build relationship with their customer by offering their regular customer different opportunities and discounts in different national and religious festivals. They have soft corner for society and people as they developed a wing of social responsibility. Thus they are also conscious to sustainable development of the earth and environment.
[bookmark: _Toc78100292][bookmark: _Toc78104709]Relationship between selected organization’s present culture and its efficiency in achieving financial and non-financial performance.
It is acknowledged that there is strong relationship between the organizational culture and their financial and non-financial performance. In next discussion we will share how the culture enlarges the opportunity or restricts the way for higher organization performance and employee’s productivity.
Financial performance and organizational culture: -  We can divide the organizational culture as flexible and rigid where flexible culture is mostly practiced on service delivery organizations. Employees get the opportunity of sharing their ideas and thought easily with their seniors, they get assistance and support wherever they need.  This flexible culture of organization brings in the organization cooperation and less conflict. Employees creativity increases and organization benefits with the new ideas of problem solving and assistance in crisis management. To manage the present crisis of Covid-19 organization also need the support of their employees. The frontline employees who is working for the best of the organization if they get rewarding behavior then their inspiration and courage increases more that bring good result in customer acquisition and market development. Continuous flow of product and timely supply can assure organization higher profit. So in this cases M&S needs a dedicated team of workers and this only possible where they have congenial, rewarding and recognizing working environment (Thangavel, Pathak and Chandra, 2021). Ensuring this issue M&S is managing the crisis at good hand.
Non- Financial performance and organizational culture: - In rigid structure employees doesn’t get expected attitude and services from the employees so they try to skip their goods and services. But in case of flexible organizational culture they make an environment where both the customer and employees get a well-mannered behavior that brings peace and order in the organizations. This spread their name very quickly from face to face.  Thus M&S has become able to build a strong image an impression in the market that helped them in achieving a loyal customer group (Finlayson, 2016).
[bookmark: _Toc78100293][bookmark: _Toc78104710]Ethical Dilemma and two (2) ethical dilemmas in selected organization that may or will affect the performance of the organization.
Ethical dilemma is a situation where organization falls in a paradox to make a choice that both can guarantee the employees wellbeing, achieve their satisfaction and enhance organizational performance but the reality is different. Ethical dilemmas provide those options that is not exactly rights and can bring desired results. Organization is restricted to select employees’ satisfaction or organizational benefit at the same time ignoring another (Arnold, Beauchamp and Bowie, 2013). Trauma because of pandemic heightens people’s tensions and create disorder in the mental health of the employees.
1. Price increases or quality compromise: - The pandemic has restricted business from many aspects that have lowered the power of the business in accumulating business profits. This pandemic also increased the expenditure to operate the business providing PPE, laptop and data cost, transportation facilities, accommodation facilities and treatment fund all are associated with finance where they are investing now. If organization wants to increase the profit, then they have to increase their product price or to compromise the product quality.  In this situation customer purchase power has decreased as everyone’s incomes has decreased so if organization increase the price then it goes the interest of the general people and their customer. On other hand, if they lower the product quality then it devalues their image and impression to people which has a negative remark for the organization in future (Ferrell, Fraedrich and Ferrell, 2021). 
2. Business profit or employee’s welfare: - The present crisis has lower the people capability to buy more goods and products as usual time. Now they buy what they need actually. In this case total business of Marks & Spencer has lowered. One the other hand, organizational expenditure has increased due to extra cost such as providing PPE, sanitizer, face mask for employees, official arrangement of quarantine employees, accommodation facilities and treatment facilities for infected employees all have increased jointly the organizational expenditure. If organization wants to keep higher growth of profit, then they have fire some employees or lower their salary to significant portion. But this is not right at this moment as people will not get employed anywhere at this moment or within years as more or less similar problem is faced by every organization. Considering this issues none of the options is right at this moment but organization have to choose any of them for ensuring their survival or long time existence (Hamilton, 2020).
[bookmark: _Toc78100294][bookmark: _Toc78104711]Explanation of the choices to resolve the identified ethical dilemmas justification of actions from an ethical point of view.
1. Price increases or quality compromise: - It is better to increase product price to a tolerable portion as they need to survive and to manage the extra expenditure for their accommodation and employee’s welfare purposes. But it shouldn’t lower the product quality as it will impact organization negatively for longer period of time. If they do so then their future will be dark as everyone will switch their favorite organization to another one.
2. Business profit or employee’s welfare: - If the organization wants to ensure a long term existence with a loyal, grateful and skilled employee then they have to go for employee’s welfare that means they have to make budget for healthy working environment and employees. If employs get enough support from their organization, then they will be loyal and grateful to the organization. This has intangible benefits for the organization as these employees will try to work better for their organizations and will increased the overall performance of the organizations. Thus it will be better for organization to work for the people and employees so that they can get back in upcoming days (Lam and Harcourt, 2020).
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Reflective learning is the way remembering past events and doing from where one can differentiate both ones good and wrong decisions. Gibbs reflecting learning cycle gives an individual full opportunity of utilizing experience and making action according to one’s ambition. This reflective learning theory has six steps that includes Description, Feelings, Evaluation, Analysis, Conclusion and Action plan (Collay, 2014). 
Description: -  From the beginning of this module I was passionate to understand different theories, tools and techniques that help a leader or manager to understand the organizational context and environment from macro aspects. I have learnt how culture of an organization is very much interrelated with the capability and strength of an organization that build confidence of fighting against obstacle and challenges. Knowledge I have achieved regarding organizational environment and culture through group discussion, real organizational performance and strategy reviewing, class lectures and preparing our specific reports. 
Feelings: - I joined this module obviously having an aim and now it seems to me I am successful of achieving my goals and objectives. My level of understanding regarding organizational culture, context and performance have increased from different aspects. Now I can feel and observe the differences of organizational culture and performance in the real field and know why many things organizations do so.
Evaluation: - It’s was a bigger opportunity to learn the crisis management like Covid-19 both from theoretical and real aspects. As all of the country of the world is directly or indirectly affected by the pandemic of Covid-19 so it’s important to be prepared with enough knowledge and information to manage an organization that I have learnt with the help of this module.
Analysis: - Through the of process of completion of this module I was involved with different types of work. Our teachers have helped us in building some qualities such as time management, group work, effective book or papers reviewing qualities and so on that build a man as competent candidate to overcome challenges and utilizing opportunities. I have been also introduced with a new term of Ethical dilemma that is also significant for an organization to take the most effective decisions. Considering the present and future consequences we need to be rational in deciding the best option from those dilemmas.
Conclusion: - After completing the module it can be concluded that there is a clear distinction between of my previous and present knowledge regarding managing organization. Culture of an organization is not developed over night or months but it takes long to create an impression and image among the people who are from both inside and outside of the organizations. I have known how organizations have taken strategy to cope up with the pandemic situations all over the world as it will remain with us for an indefinite period of time.
 Action plan: - I have planned to get involved with some organizations where I can implement my achieved knowledge and understanding and in this purpose I have applied to different organizations for taking internship from a reputed organization. I have planned to publish articles on organization culture and its performance showing their relationship amidst the pandemic of covid-19 all over the world.
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Old or new business organization have to updated with the trends, needs and demands of the mass people or their target group of people. An organization is both affected by its internal and external environment. Internal environment can be controlled by developing and practicing a suitable culture for the organization considering their field of work or area of interest. Service or profit related organization needs to develop a flexible and cooperative working environment where everyone get the opportunity of expressing their ideas and innovations. Besides culture of the organization its external environment largely influenced the performance of the organization. It’s important to analyses the exact situation of an organization from different aspects and in this regard obviously PETLE and Porters five force can be a great means of information collection and generations. Overcoming all kinds of challenges and risks business organization run for serving its customer.
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