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      What is the most effective way to motivate staff?


[bookmark: _Toc558348951]Introduction
 
If you keep doing the same thing, you will produce the same result!
You cannot expect different results or mind-blowing results if you continue to put in the same kind of traditional and ordinary efforts.
For mind-blowing results, you need to actually go out of your comfort zone and try something unconventional or innovative.
The same applies to your efforts regarding employee motivation.
If you keep practicing age-old measures of employee motivation, you will see the same kind of results in the way your employees feel motivated and go about their work.
Innovation anyway defines everything you do at your clinic. So why not apply some innovative measures to employee motivation as well?
You might think that it is so difficult to find out such innovative measures of employee motivation for your staff.
Communication and engagement within your employees provide confidence and security and efficacity.

ABSTRACT

Most of the employers go after the wrong thing. They tend to put the results first. You cannot produce results without focusing on quality.
At times, some of the employers go for speed. They want their employees to complete every task within an impossible deadline. This is not only impossible to achieve but the quality and results both suffer.
Some club the two things together- results and impossible deadline.
They think that when you put pressure on employees in this way, they perform better. What they fail to see is that this is detrimental to employee motivation. It serves to demoralize the staff.
Therefore, you need to break away from this conventional wisdom of results and impossible deadlines and focus on quality.
Not just focus on quality, incentivize it.
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[bookmark: _Toc166864127]Here’s how you can go about it:
 
· Most employers are not willing to see how their employees also believe in quality. They also fail to see how their employees need the space and freedom to produce quality.
 
· Moreover, employees also feel that great quality should be rewarded. It does not happen often and employee appraisal fails to take note of the qualitative work. So you need to integrate and align employee appraisal and performance review with quality.
 
· This will set your employees free because now they are not worried about the quantitative as much but they will be more concerned about quality. Once they focus on quality, everything they do will bear a stamp of first-rate efforts. They will not settle for anything second-rate whether it’s front-office desk, counseling, marketing or procedures.[image: ]
 
· Rather than giving a big, annual goal in terms of a particular number, you should provide a few small goals. Put in place a system of reward points for every small goal achieved. These points continue to get accumulated over a period of a year which they can utilize in different ways. Devise different ways in which they should be able to use it.[image: ]
 
· They should be able to convert these points into financial rewards, professional development, flexible working hours for a period of time etc.
 
· Once your employees observe that you place quality above everything else, they will be motivated to work and produce desired, qualitative results.
· 
· MOTIVATION IS what makes people act or behave in specific ways, or in order to achieve specific goals. If we observe people, we can ask ourselves what motivates them and, if we know the answer, we can motivate them to do something we want them to do. But in doing so, we must remember that motivated people want to do the best they can for themselves, not for us.
 
1 KNOW YOUR TEAM Different people are motivated in different ways: by money, desire for achievement, recognition, responsibility or advancement. You should not assume that what motivates you will motivate others.
 2 MATCH THE PEOPLE TO THE SKILLS People who are confident in their ability to do their jobs are usually satisfied by the work they do, while those who think they are overloaded, or who lack sufficient skills or knowledge to do what is being asked of them, are often dissatisfied. You can introduce training schemes to improve the abilities of such people.                                  
3 WORK TO CLEARLY DEFINED GOALS Be sure that your goals are achievable and manageable. When communicating your goals to staff members, be clear about what you expect of them. Your goals should be defined by the acronym SMART; that is, they should be specific, measurable, achievable, relevant and timed. Remember that staff members who help to define the goals of their organisations are generally more satisfied when these are achieved than are those who do not.                  
4 REVIEW PROGRESS REGULARLY Arrange regular meetings with your staff to determine their priorities, what help they need, what they like best or least about their jobs, what they do best or worst, and what changes would make their jobs easier or better. In doing so, you will find out how you are doing as a coach.                      
5 MANAGE FAILURE EFFECTIVELY Don’t allow staff members’ failures diminish their self-confidence. Instead, explore with them what went wrong and why. First identify and then try to put right the causes of failure, for example by providing more training opportunities or equipment. Emphasize the confidence you have in your staff and encourage them to try again. 
6 CONSIDER BASIC REWARDS. Rewards can motivate people, but different people appreciate different kinds of reward. If the quality of your working environment, or levels of pay and terms of service, are high, they will have little motivating effect on your staff; but if they are low, they will be demotivating. It is important, therefore, to get these factors right.                  
7 CONSIDER HIGHER LEVEL REWARDS Praising staff members’ achievements, giving them appropriate additional responsibilities, and providing them with opportunities for advancement all help to motivate them. 
8 INVOLVE STAFF Those staff members who are involved in making decisions about team projects are more likely to be confident and self-motivated in achieving them, and to have developed a sense of ‘ownership’ of them, than those who are not. You can give such people the scope to vary their methods, as well as the sequence and pace of their work, and by doing so, encourage innovation.                                       
9 REDUCE DEMOTIVATION Workplace demotivation is usually caused by overload or poor systems of work and is signaled by high levels of absenteeism because of sickness and staff turnover. If these signs are apparent, you must remotivate your staff as quickly as possible. Start by using information from staff surveys to identify possible demotivators in your organization.                    
10 REFINE YOUR MANAGEMENT SKILLS Good management and leadership skills on your part will help to motivate your team. Be a good role model by treating your staff well, communicating with them, making sure your goals are clear, demonstrating your commitment and being available to listen to their problems. TAKE-AWAY MESSAGE Motivation is at the heart of good management and goes beyond praise for good work. You must create the conditions in which team members are motivated and understand that all staff members are individuals and must be treated differently. 
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