Chapter 8 – Reflective Activities:

Activity 8.1
To what degree do you think that ‘the balance of power’ in organisations and society as a whole impact on health and safety in the workplace?  To what extent are workers or trade unions in your organisations involved in the development of well-being policy and practice?

Activity 8.2
Have you, or someone you know, suffered from any of these conditions? What impact did this have on your ability to work and how was this managed by your employer/

Activity 8.3
How does your organisation support employees with poor mental health?  Do you think that managers handle these situations well, and if not, what could they or their organisations do?

Activity 8.4
Examine each of the standards outlined below in relation to the way that your organisation responded, and continues to respond to the global pandemic.  What more could you, and your employer, do to take action in each of these six areas to reduce the risk of stress and poor mental health within the workforce?
“HSE – Management Standards:
1. Demands – this includes issues such as workload, work patterns and the work environment.
2. Control – how much say the person has in the way that they do their work.
3. Support – this includes the encouragement, sponsorship and resources provided by the organisation, line management and colleagues.
4. Relationship- this includes promoting positive working to avoid conflict and dealing with unacceptable behaviour.
5. Role – whether people understand their role within the organisation and whether the organisation ensures that they do not have conflicting roles.
6. Change – how organisational change (large or small) is managed and communicated in the organisation”.

Activity 8.5
Check through the list of strategies above.  Which of these does your organisation currently have?


