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1. [bookmark: _Toc216577890]Introduction 
A Chinese multinational conglomerate based in Shenzhen, BYD Company Limited has radically reinvented the global automotive market by becoming the leader in New Energy Vehicles (NEVs), which is supported by a strong vertical integration and a battery technology owned by the company (BYD, 2022). With the need to diversify its revenues beyond the highly competitive domestic market, BYD is pursuing an ambitious internationalisation strategy through which almost half of its total sales are to be made up abroad by 2030 (Goh and Carey, 2025). A critical approach to assessing the strategy of BYD is presented in this consultancy report as the expansion of the company into Poland, which is an essential but problematic Emerging Market in the European Union (Proń, 2024). The analysis uses the Ownership, Location, Internalisation (OLI) concept to explain why the inevitable strategic change is required to be shifting the current low-equity mode of market entry into high-commitment Foreign Direct Investment (FDI), which assesses the difference between the China-Poland cultural dichotomy which is critical in the change, and advises three key modifications to Standard Operating Procedures (SOPs), which will secure long-term success in the Central and Eastern European (CEE).
2. [bookmark: _Toc216577891]Benefits and Challenges of International Operations
2.1. [bookmark: _Toc216577892]Designation as a Multinational/Transnational Corporation (MNC/TNC)
BYD is not only a Multinational Corporation (MNC), that is, the management of assets with cross-border aspects, but a strongly integrated Transnational Corporation (TNC), with a globally coordinated approach based on the use of local responsiveness (Shenkar et al., 2021). This title is exhibited for three main reasons:
Geographic and Strategic Reach: BYD has a NEV presence reaching over 70 countries and regions spanning 6 continents (BYD, 2022). This growth is a strategic requirement to reduce the reliance on the local markets, which is a global portfolio management strategy (Shenkar et al., 2021; Goh and Carey, 2025).
Deep Vertical Integration (The Essence of TNC Status): BYD, contrary to the average automotive original equipment manufacturers (OEMs), manages the production of almost all its core competences, such as the Blade Battery, electric motors, electronic control unit, and semiconductor chip (Zhang, 2024; Zhang et al., 2024). This enables the TNC to be able to run the entire value chain as a single unit, which has the benefit of cost optimisation and resilience of the supply chain that is centrally managed in Shenzhen (Seeling et al., 2021).
[image: ]
Figure 1: Deep vertical integration of BYD
Coordinated FDI Network BYD operates a networked network of R&D centres and manufacturing locations around the world and invests multi-billion Euros in key foreign Greenfield FDI destinations (in Hungary and Brazil, among others) (LayWen, 2025; Goh & Carey, 2025). These locations are not just located to serve the local markets but also as synchronised regional supply hubs, which validates TNC architecture (Zhang, 2024).
The fact that BYD is a sophisticated TNC is proven by the requirement to coordinate its highly proprietary vertically integrated resources in its foreign subsidiaries.
2.2. [bookmark: _Toc216577893]Global Value Chain and Operations Focus
The competitive advantage of BYD lies in the firm-specific value chain which is unique to the company and distinguishes it completely from its conventional automotive competitors.
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Figure 2: BYD Global value chain
Research & Development (R&D) and Technology: R&D is extremely centralised in China and is highly focused on the Three Electric Systems and Integrated Vehicle Intelligence (BYD, 2022). This focus guarantees the quick model development cycles and safeguards the Intellectual Property (IP), which is the key Ownership Advantage of BYD (Zhang, 2024). BYD also shows a strong interest in proprietary technology by filing more than 37,000 premium applications on patent requests as of mid-2022 (BYD, 2022).
Sourcing and Production: The production process is typified by its in-house production of above 90 percent of NEV components, which has unprecedented cost and quality control, especially about the Blade Battery, which is a safety-critical component (Zhang, 2024; BYD, 2022). Global manufacturing is quickly being decentralised through FDI to locations such as Hungary in a move to localise final assembly (LayWen, 2025), a move required to match manufacturing to its consumers demand and counteract geopolitical influence of supply chains failure (Goh & Carey, 2025).
Sales and Distribution Strategy: It is a hybrid sales strategy whereby the company started with the traditional method of relying on exportation. It transitioned into the formation of National Sales Companies (NSCs) and local dealers (JATO Dynamics, 2025). In the previously new markets such as Poland, the sales will be based on collaboration with domestic professionals (e.g. Cichy-Zasada, the central dealer, and FREE NOW on fleet sales), which will be the key to entering the market quickly (BYD, 2020; Ujazdowski, 2025). The objective is ambitious: to achieve sales of 1,000 points in Europe and 2,000 in 2025 (LayWen, 2025).
Financing and Investment: BYD is listed in two countries, which gives the company access to enormous capital sources in the world (BYD, 2022). This capital is tactically used to finance huge greenfield projects (e.g., the Hungarian factory is projected to cost more than 4 billion euros) that straightens back external trade barriers and inflict permanent commitment to the host areas (Goh & Carey, 2025; LayWen, 2025).
Operation Scope: The business model is not limited to passenger cars but to electric buses and trucks, forklifts and even rail transit offerings (Sky Rail, Sky Shuttle) create a complete zero-emission energy ecosystem (BYD, 2022). This whole system enables the company to combine energy production and storage with mobility application developing synergistic opportunities in new markets.
This in-house TNC value chain is used to form the competitive basis of its aggressive global market development (Zhang et al., 2024).
2.3. [bookmark: _Toc216577894]Identification and Critique of Entry Modes
BYD employs a market entry strategy that is multi-staged and geographically spread which is criticised here on the European market:
Exporting (Initial/ Volatile Commitment): This was the first passenger mode in the whole of Europe. It is the fastest way to the market, and it has the lowest cost of starting capital (Shenkar et al., 2021). But it is now commercially exposed, since the EU (and Poland included) are retaliating with an anti-subsidy investigation that has heaped punishment tariffs of 27- to 38-percent on full-built units exported into EU member countries (Haas, 2025). This complicated cost of transaction makes this mode untenable to BYD’s low-cost strategy.
Strategic Alliance and Distribution (Present Polish Model): BYD has chosen to use partnership with local dealer networks and strategic alliances in Poland (i.e. the 50 vehicles alliance plus the electric taxi before Warsaw with FREE NOW) (Ujazdowski, 2025). It takes advantage of local market intelligence and current distribution infrastructure and increases brand presence faster (BYD, 2020; Ujazdowski, 2025). Nonetheless, this mode is associated with a weak containment of the most important after-sales service and quality assurance required to establish a trust in a high Uncertainty Avoidance market such as Poland and is a major drawback to brand equity in the long term (JATO Dynamics, 2025; Wojcik and Debaczynska, 2019).
Foreign Direct Investment (FDI) - Greenfield (Long-Term Strategy): The passenger vehicle manufacturing plant in Szeged, Hungary, can be considered the topmost commitment (Greenfield FDI) in the CEE territory (LayWen, 2025). Although geographically situated outside of Poland, this facility is the most important strategic entry mode to serve the Polish market and make BYD a geographically tax-free "Made in Europe" manufacturer, which will allow avoiding both tariffs and maximising Internalisation benefits (Haas, 2025; LayWen, 2025).
The prevailing strategic mode is resolutory shift to high-commitment FDI so as to be resilient to trade barriers and be able to yield long-term access to market across the EU.
2.4. [bookmark: _Toc216577895]Key Benefits and Challenges from International Operations
2.4.1. [bookmark: _Toc216577896]Benefits
Geopolitical Resilience and Tariff Avoidance: The Hungarian FDI is one of the directories that circumvent the mounting protectionist trends prevalent in Europe and the Americas using a strategy known as Build Where You Sell (Goh and Carey, 2025; Haas, 2025). Local production assures market access without tariffs in the single market of EU.
Cost Leadership and Scale: BYD is also effectively implementing the Cost Leadership and Scale in international scale through scale and vertical integration (BS) which help it to absorb higher European labour and continue to exercise cost leadership. This will enable it to offer competitive prices in such markets as Poland where affordability has been a major buying factor (Zhang, 2024; JATO Dynamics, 2025).
Market Diversification: The company is insulated against the declining growth rates and the high price fighting of the crowded Chinese domestic market by expanding internationally where it is targeting 1.6 million in foreign sales by 2026 (Goh & Carey, 2025).
Technological Justification: BYD has no choice but to comply with the most challenging regulatory conditions in the EU, which increases the safety and environmental standards of the Blade Battery and NEV platform around the world (Zhang, 2024; SCIRP, 2025).

2.4.2. [bookmark: _Toc216577897]Challenges
EU Tariffs (Geopolitical): The threat of the 27% to 38% tariff imposed on exported Chinese EVs remains the most acute problem, and it directly interferes with the balance of prices of the models shipped to Poland to date, which has limited the company in terms of the fast acquisition of the market (Haas, 2025).
Liability of Foreignness and Brand Trust: BYD is fighting the lack of reputation of a Chinese newcomer to the European market that is dominated by Westerners. Such a challenge is sharp in Poland (high Uncertainty Avoidance culture) where people prefer already tested, developed reliability among consumers (Wojcik and Debczynska, 2019; JATO Dynamics, 2025).
Service Delay (Poland Specific): The Polish charging network lacks the structural deficit of only 3% EV market penetration, and the paltry public charging capacity seriously undermines the mass consumer adoption and exacerbates BYD efforts to sell pure Battery Electric Vehicles (BEVs) to consumers (PSNM, 2025; Mobility Portal Europe, 2025).
Policy Inconsistency: EV incentives provided by Polish government are not always clear and subsequent, and they do not include businesses (70% of all new vehicles are sold by them) that make them less predictable to consumers and investors alike (PSNM, 2025).
3. [bookmark: _Toc216577898]Critically discuss how the OLI factors impact the international market entry mode for the China-Poland pair 
The move to serve Poland through a temporary low-equity operation alongside permanent production in Hungary is a classic case study of How to optimise to risks and returns in a changing environment through leverage of the OLI Paradigm (Batschauer da Cruz et al., 2022). The discussion proves that high-commitment FDI is eventually required with the aim of optimising the distinctive TNC benefits of BYD.
The use of the Ownership, Location, Internalisation (OLI) Paradigm helps in comprehending the logic of selecting an entry mode that BYD opted to use into the international market. According to the model, Foreign Direct Investment (FDI) can only be realised when a company has decisive Ownership (O) advantages over its local competitors, has appropriate Location (L) advantages in the host market, and derives adequate benefits by Internalising (I) production and governance (Batschauer da Cruz et al., 2022). In the case of the China-Poland axis, this framework shows that although the first low-equity distribution model (BYD, 2020) was fast, it failed miserably to reflect the required I and L benefits. Therefore, the successful exploitation of the high-commitment FDI that is already established in the area, in Hungary, to protect O-assets to the maximum and reduce the high tariff risks and cultural isolation that the CEE region is characterised by is a determinant of the long-term strategic feasibility of BYD in Poland (Luo, 2021; Zhang, 2024).[image: ]
3.1. [bookmark: _Toc216577899]Ownership (O) Advantages and Internationalisation
The three main FSAs of BYD maintain the competitive advantage over the well-established European market competitors:
Unique Battery Technology: BYD owns patents on the Blade Battery, which is unique and the core of BYD (Zhang, 2024). It is a better technological asset and seeks to give a tangible safety and performance advantage (BYD, 2022). This intransitivity implies that BYD cannot allow control to escape through non-transfer commitment such as licencing, so it is forced to engage in equity investment (Batschauer da Cruz et al., 2022; Zhang, 2024).
Vertical Integration and Cost Leadership: BYD manufactures almost everything in-house which enables the company to obtain big economies of scale. The cost leadership will allow the firm to competitively sell its cars in the CEE market even with the logistical expenses involved in importing these types of vehicles (Zhang, 2024). This competitive advantage is quite valuable, scarce, and imitable (VRI), and it is paramount to retain this advantage via the in-house control (Munjal, 2024).
Strategic Flexibility (PHEV Focus): O-advantage ideal when it comes to the Polish market is the inherent capability of BYD to manufacture both BEVS and Plug-in Hybrid Electric Vehicles (PHEVs) (BYD, 2022) as it would be installed in the country’s infrastructure (PSNM, 2025). An introduction of PHEVs (as the Seal U) will enable BYD to enter the market within a short time and persuade customers who are being reluctant to fully adopt BEVs (JATO Dynamics, 2025).
These O-advantages are large enough that it necessitates FDI (either WOS or majority JV) in order to avoid the leakage of IP and the profitable export of its VRI assets to the European operating environment (Munjal, 2024).
3.2. [bookmark: _Toc216577900]Location (L) Advantages of Poland and the CEE Anchor
The strategic decision depends upon the difference between the market possibilities in Poland and the production possibility in Hungary:
Poland Market LSA: Poland is a large market geographically situated in the centre of CEE which has a massive market-seeking potential as more individuals adopt EV (PSNM, 2025). Its location being one of the key logistical crossroads to the China-Europe rail route gives it easy access to components and finished vehicles (Proń, 2024). Nevertheless, the downsides presently, namely, the low EV adoption rate (3%), insufficient and uneven government subsidies, and a significant lack of charging infrastructure (PSNM, 2025; Mobility Portal Europe, 2025) temporarily dampen the immediate appeal of market-seeking FDI within Poland itself. Furthermore, the overall BEV passenger market shrank by 4% in 2024 (PSNM, 2025).
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Figure 3: Decline in New Fully Electric Vehicle (BEV) Registrations in Poland (Jan-Nov 2024 vs. 2023)
Such a shrinkage of the market coupled with the poor 3 per cent EV penetration and the long-lasting variations in subsidies warrant BYD to avoid these domestic shortcomings by strategically basing its manufacturing in Hungary. The Hungarian FDI is then the safe, tariff obeying source of supply to eventually seize the Polish L-Advantage.
LSA Production Hungary has favourable financial benefits, proactive government policies, and central position within the EU customs territory, which is why BYD chose Hungary (LayWen, 2025; Munjal, 2024). This gives the much-needed Production/Efficiency-Seeking LSA.
The strategic option is to hybridise them: BYD capitalises on the political and economic stability of Hungary to implement its FDI and, in its turn, employs that manufacturing foundation to cater to the market-seeking opportunity in Poland, out of the heavy tariff charges (Haas, 2025). This type of regionalisation leads to maximum L-Advantage of the CEE without taking the risks of constructing the main factory in the already unstable Polish regulatory climate.
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Figure 4: Zero-Emission Bus Registrations in Poland (Jan-Nov 2024 vs. 2023).
The year of year decline in BEV bus registrations reached 41 percent (300 to 178 units), which illustrates the high risk in the market, as well as the inconsistency of the policies in the Polish public transport electrification segment.
3.3. [bookmark: _Toc216577901]Internalisation (I) Advantages and the FDI Justification
The choice in terms of full manufacturing control (Internalisation) is the fundamental tool of surmounting external market imperfection and establishing BYD (Dunning, 1988; Luo, 2021).
Tariff Avoidance (Cost Imperfection): the EU tariff risk on imports is the highest transaction cost risk amounting to 27 per cent to 38 per cent (Haas, 2025). Incorporating production in Hungary, BYD will avoid totaling this colossal external transaction cost, retaining its cost leadership (O-Advantage) and render its NEVs affordable in Poland (LayWen, 2025).
IP Protection and Quality Control: IP cores (Blade Battery, control systems) are necessarily at risk of attack due to licencing or even basic distribution alliances (Zhang, 2024). Moreover, quality is the key to winning the Liability of Foreignness in high Uncertainty Avoidance Poland (Wójcik and Dębczyńska, 2019). Outsourcing all the assembly and service training processes means that the quality is expected to be at par across the Polish dealer network and it controls the perception of the brand to the maximum (JATO Dynamics, 2025).
Supply Chain Co-ordination: BYD has a vertically integrated supply chain, which is challenging to align through market contracts (Shenkar et al., 2021). FDI also enables BYD to easily control the supply of Chinese parts (through the China-Europe rail passage) to the Hungarian assembly facility and optimise the value chain to Polish clients (Proń, 2024).
The strategic shift of the existing Polish model of distribution towards FDI (through Hungary) is critically grounded on the necessity to reap tariff avoidance (I), command core technology (O) and quash the imperfect state of business regulations (L).
4. [bookmark: _Toc216577902]Critical evaluation of cultural differences between China and Poland 
The technological and price leadership strategy is not the sole determinant of the success of BYD in Poland but is inseparably connected with managing the cultural divergences inherent in the historical, philosophical and social system of the respective countries (Hofstede, 2011; Minkov and Kaasa, 2022). Poland has a high Uncertainty Avoidance (UAI) and Individualism (IDV) that directly confronts the BYD model of operations that is more of Chinese nature.
4.1. [bookmark: _Toc216577903]Cultural Context and Hofstede Comparison 
According to the comparative analysis, the lines of fault between management and consumers lie (Hofstede Insights, 2025):
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Figure 5: Cultural comparison of China and Poland
The managerial and market entry challenge to BYD is high in terms of the cultural distance between the China and Poland. The essence of the issue is the clash between the highly formal risk-averse culture of Poland and the pragmatic and risk-sensitive Chinese model (Hofstede, 2011). Very High Uncertainty Avoidance (93) of Poland requires a clear contractual structure and foreseeing the results, which directly conflict with the lower score (30) and dependence on the adaptive approaches of China (Wojcik and Debczynska, 2019). In addition, Poland with its High Individualism (68) and China with its now Collectivism (20) represent polar opposites, which means that BYD has to drastically reorganize its Human Resources SOPs so that the team favors performance-based, transparent rewards, rather than group loyalty, and needs a negotiation approach to focus not on personal ties but on the formal legal agreement (Hajar et al., 2023). The existence of this cultural gap is an impactful contributor to the Liability of Foreignness, and this process may only be responded to through strategic adjustment to establish a basic level of trust in the Polish market.
	Dimension
	China (Home) (Score)
	Poland (Emerging Market) (Score)
	Strategic Impact on BYD

	Power Distance (PDI)
	High (80)
	Moderate-High (68)
	While both accept hierarchy, Polish staff expect clearer consultation and more delegation of authority than is common in China. BYD's rigid structure may face resistance (Hofstede, 2011).

	Individualism (IDV)
	Low (20) (Collectivist)
	High (68) (Individualist)
	Chinese focus on Guanxi and group loyalty clashes with Polish emphasis on personal achievement, individual reward systems, and the separation of work/life balance (Wójcik & Dębczyńska, 2019).

	Uncertainty Avoidance (UAI)
	Low (30) (Risk-tolerant, adaptable)
	Very High (93) (Needs rules, structure, security, low tolerance for ambiguity)
	Polish consumers and partners are highly risk-averse. This mandates a high emphasis on guaranteed product quality, explicit contracts, and predictable after-sales service to overcome the "new brand" risk (Wójcik & Dębczyńska, 2019).

	Long-Term Orientation (LTO)
	Very High (77) (Pragmatic, investment-focused)
	Moderate (48) (Tradition, shorter investment horizon)
	Polish consumers may prioritise short-term price and tradition (LTO) over BYD's long-term environmental promise. Requires marketing to demonstrate immediate, tangible financial savings (Wójcik & Dębczyńska, 2019).


4.2. [bookmark: _Toc216577904]Impact on Market Entry and Negotiation 
The scores of UAI and IDV are high, which directly affects the commercial interaction of BYD in Poland:
Entry Mode Justification: Polish consumers are responding to the ambiguous quality signal by directly converting it into high purchase risk due to the high UAI. It is the reason why the current low-control Distribution Model (BYD, 2020) cannot adequately enter the mass market since it also does not ensure the standardisation of service demanded by the Polish market (Hofstede, 2011). It is one of the cultural risks that makes the FDI shift Internalise quality control a strong argument.
Negotiation Style: Chinese business activities are based on the establishment of personal, long-term Guanxi (relationships) (Wojcik and Debczynska, 2019). Transactional relationships are formalised, and driven by accurate, legal documentation whereas relationships in Poland are important (High UAI/IDV). The negotiation approach of BYD needs to shift its focus on relationship (mostly in China) to formal and contract-oriented accuracy and legal commitment (mostly in Poland). A lack of clear, regulated offers on warranties and delivery that are likely to lead to failures is a highly damaging move to trust (Hajar et al., 2023).
HR and Local Recruitment: To recruit the best in Poland, it will be necessary to switch to the Japanese/American approach of collectivism in HR (Harney et al., 2022). The compensation should be transparent, performance-based and individualised (IDV). More so, recruitment should prioritise local knowledge to address the cultural gap because basing frontline employment on Chinese expatriates can only facilitate the Liability of Foreignness and create internal tension because of the work ethics and communication patterns (Hajar et al., 2023).
4.3. [bookmark: _Toc216577905]Impact on Organisational Success and Marketing
Next-level success will involve culturally responsive marketing and operation transparency:
Brand Trust and UAI Reduction: BYD must mitigate the high UAI and the underlying quality scepticism through marketing beyond just the specifications of its newly developed technology to a commitment. The message of Made in Europe, to Europe, as the plant in Hungary confirms, will be the potent promissory note in the desire to establish long-term commitment and European compliance, overcome nationalistic biases, and risk-aversion (JATO Dynamics, 2025).
Perception of the product and service: Polish customers appreciate durability and performance (Wojcik and Debczyska, 2019). It is a brilliant strategic marketing of the PHEV models (such as Seal U) that combined the UAI anxiety concerning the lack of the sufficient charging infrastructure without providing the immediate operational benefits that the price-aware CEE market is interested in (JATO Dynamics, 2025).
[bookmark: _GoBack]Process and Transparency: The organisational processes need to be predictable (High UAI). This would mean that BYD should make sure that all Polish dealerships have stringent standardised SOPs to service vehicle and parts inventory so that consumers can get transparent pricing and proper maintenance, which would directly appeal to the cultural desire to have security and formality in place (Shenkar et al., 2021).
5. [bookmark: _Toc216577906]Critically discuss and recommend three major adjustments to SOPs
BYD needs to convert the demands and culture requirements of the OLI imperatives to operational guidelines and make three interconnected changes in its global SOPs in order to change its tenuous presence in Poland into a lasting leadership.
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Figure 6: BYD Poland strategy
5.1. [bookmark: _Toc216577907]SOP 1: The European Rules-of-Origin and Value-Chain SOP
The danger of EU tariffs (I-Advantage) and the necessity of the creation of European identity (Cultural/L-Advantage) demands a formal change in the value chain.
Change: For all the Hungarian supply base and support CEE supply base, institute a strict European Rules-of-Origin (RoO) Compliance SOP.
RoO Threshold Mandates: This SOP has to establish an aggressive percentage of local European content per year (e.g., 60% by 2028) of all cars bound to Poland and the European market, which would ensure complete adherence to the regulations of the EU Free Trade Agreement and prevent the imposition of a tariff on the Chinese imports (27%38% by 2025) (Haas, 2025).
Supplier Localization Fund: The SOP needs to create a specific fund to speed up the procurement and accreditation of Poland and CEE Tier 1/Tier 2 automotive suppliers of non-IP-related items (e.g., interiors, trim, wiring harnesses), and move Poland into a significant work supply area (LayWen, 2025). This directly picks up the L-Advantage of local labour and access to a supply chain.
Global S&OP Revision: The global Sales and Operations Planning (S&OP) operation (Seeling et al., 2021) has to be updated to centrally-coordinate the sourcing of component parts with the goal of manufacturing into both China (proprietary tech, such as the Blade Battery) and Hungary/CEE (compliance components) to ensure that the production quotas are optimised to minimise tariff exposure instead of maximising the production volume of China.
Critical Impact: Survival is based on the structural base of this SOP. It turns the existential geopolitical risk (Challenge) into a competitive advantage (Benefit) since it legally obtains the status of tariff-free status, which strengthens the image of BYD as a manufacturer of something European, which is essential in the context of consumer acceptance (UAI mitigation).

5.2. [bookmark: _Toc216577908]SOP 2: Co-Investment and Strategic Infrastructure Protocol 
The thing is that the shortage in charging infrastructure is the most physical obstacle to the mass adoption of EVs in Poland (PSNM, 2025). The existing low-commitment strategy does not contain the following L-Advantage risk issue.
Adjustment: Adopt a B2B-Led Charging Co-Investment SOP, which would tie BYD New Energy division to a greater extent of infrastructure development in the local area.
Fleet Charging Priority: Require 75% of the infrastructure budgetary allocation to Poland to be ring-fenced to co-develop with strategic fleet partners (such as FREE NOW) to instal dedicated and high-speed charging depots in urban centres (Warsaw, Silesia, Mazovia), by bypassing the less reliable public network (Mobility Portal Europe, 2025). This ensures the B2B sales funnel (Ujazdowski, 2025).
TEN-T Network Focus: The rest 25% of the budget should be allocated to a Joint venture with a major Polish CPO (e.g., Greenway or Powerdot ) that would focus specifically on that 87% of the Trans-European Transport Network (TEN-T) that is poorly served (Mobility Portal Europe, 2025). This proves as an investment in the national infrastructure, which is attractive to the government stakeholders and alleviates the mass consumer panic (UAI mitigation).
Energy Storage Integration: The SOP has to contain a concern to use the own battery energy storage systems (BESS) technology of BYD, together with new DC chargers to reduce pressures on old grid infrastructure in Poland, with BYD having the O-Advantage of energy solutions (BYD, 2022).
This SOP will make the weakness of the national infrastructure prop into a competitive moat of a proprietary nature. First mover in the infrastructure business will enable BYD to earn trust, promote its B2B sales, and proactively reduce the perceived risk of EV ownership to the Polish market (High UAI).
5.3. [bookmark: _Toc216577909]SOP 3: Individualised Performance and After-Sales Trust SOP
This cultural difference in the IDV and UAI must be addressed with the essential shift in the manner, in which BYD would handle its people and its customer assurances in Poland.
Modification: Introduce a “Local Excellence and Trust Protocol to all of the Polish dealerships and NSC functions placing an accent on individual performance and promulgated guarantees.
Individual Development Performance (IDV): The SOP should have definite merit-based compensation and career advancement schemes on the Polish personnel, which change the Chinese collectivist principles to individual performance-based compensation schemes (Harney et al., 2022). This will enable it to recruit and retain the extremely competitive and individualistic Polish talent pool (Wójcik & Dębczyńska, 2019).
Guaranteed Service Standard (UAI): Introduce an assurance that every certified Polish dealership should keep its stock of fast-moving spare parts to 95% and provide a warranty of 7 years/150,000 km on the entire vehicle (on top of the Blade Battery lifetime warranty). This objective, measurable guarantee is the best means to put into fulfilment the Polish high UAI requirement of security and predictability (Wójcik and Dębczyńska, 2019).
Legal and Formal Communication: The SOP is required to make sure that any commercial agreements, service agreements and any marketing statements are strictly reviewed by Polish legal advisors and meet the Polish culture of strictness and formality above implicit trust (Hajar et al., 2023).
This cultural SOP directly controls the two internal weaknesses (HR motivation and service control) through their reflection in the operational processes under the structure of responses to the local expectations that overcomes the Liability of Foreignness and creates long-term customer loyalty.
In summary, the strategic recommendations are based on the conversion of the OLI analysis and cultural analysis into the actions of the success of BYD in Poland. Firstly, the threats of the existential 27%-38% EU tariff directly is reduced by the European Rules-of-Origin SOP (5.1) that ensures the Internalisation (I) advantage by establishing the production location to Hungary, keeping the cost leadership (O) and the CEE Location (L) advantage. Second, to deal with the giant charging deficit and unstable market in Poland (L-Risk), the Infrastructure Protocol (5.2) will require the strategic co-investment in the B2B fleet infrastructure, involving the use of BYD energy Ownerships (O) assets to convert this market weakness into a competitive moat. Lastly, the After-Sales Trust Protocol (5.3) is an important cultural response because it should use formalized assurances and individual performance management to overcome High Uncertainty Avoidance (93) of Poland and Individualism (68) of Poland. These SOPs surmount the Liability of Foreignness by making operations predictable and rewarding hard work of individuals, which helps have the long-term acceptance of markets and brand loyalty that is essential to high-commitment FDI success.
6. [bookmark: _Toc216577910]Conclusion 
The Poland move is a highly strategic decision that BYD needed to accomplish its TNC essence of overcoming reliance on its saturated home market and transmitting into a real global automotive force (Goh & Carey, 2025). The present export-distribution system in Poland is on the verge of instability, with the risk of high tariffs to the EU and can lean on the services of a significant level of constraints caused by a significant deficit of infrastructure within the nation (Haas, 2025; PSNM, 2025).
The discussion, through Dunning OLI paradigm, conclusively supports the need to have transition into FDI. BYD will need to fully leverage its Ownership Advantages (Blade Battery, vertical integration) by the Internalisation control (Zhang, 2024), and the Hungarian factory is the key supply factor that may help it to break tariff costs and an enjoy CEE Location Advantage (LayWen, 2025).
To gain success on a lasting basis, BYD must go beyond investing and actualizing culturally appeal operational changes. The suggested Phased Localization SOP guarantees the tariff conformity, whereas the Targeted Infrastructure Protocol addresses the barrier to adoption (Mobility Portal Europe, 2025). More importantly, the adoption of the Brand Trust and Quality Guarantee Protocol of high Uncertainty Avoidance in Poland is the top priority to ensure long-term loyalty and legitimise BYD as a solid and conscientious global TNC (Wojcik and Debruczynska, 2019). The following three years are critical in proving whether BYD would manage to convert its technological lead into sustainable leadership in the European market.
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BYD Global Value Chain: Deep Vertical Integration Model
Control from Energy Source to End-Use Application
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