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[bookmark: _Toc170330215]Executive Summary
This report explores the essential objectives and tools of project management, emphasizing structured methodologies for successful execution. Project management integrates initiation, planning, execution, monitoring, controlling, and closure phases to enhance success, quality, minimize costs, and mitigate risks. Objectives include setting clear, measurable, and time-bound goals, aligning project scope, timelines, costs, and quality, and managing risks, issues, and dependencies.
Key tools include the Quad Chart, which simplifies complex information for stakeholders but may oversimplify details. The Iron Triangle balances cost, time, and scope, though changes in one factor impact the others. The Work Breakdown Structure (WBS) divides projects into manageable parts, aiding progress tracking and resource allocation. Gantt Charts foster collaboration and provide comprehensive timelines but are less effective for complex projects. Risk Analysis identifies and prioritizes risks, aiding communication and decision-making, though requiring specific software. Stakeholder Analysis prioritizes and secures support but needs continuous monitoring due to changing priorities.
The "Project Spread Joy, Donate Toys" case study illustrates practical application: the Quad Chart raised awareness but underestimated potential, Risk Assessment facilitated resource allocation, WBS ensured clear task management, and Stakeholder Analysis managed expectations effectively. These tools, despite their limitations, are crucial for achieving project objectives and managing stakeholder engagement.
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[bookmark: _Toc170330216]Introduction

This report was requested by lecturer Rebecca Francis-Davies, and it was generated by student Flavius-Florin Filimon as part of the module assessment for the Managing Projects in the Organisation programme. The report was requested by lecturer Rebecca Francis-Davies on April 25, 2024, and the deadline for submission is June 28, 2024. The report comprehensively examines project management and its instruments, delving into fundamental tools and methodologies like the iron triangle, Gantt charts, risk analysis, stakeholder analysis, and work breakdown structure. Additionally, this report will analyse the "Spread Joy, Donate Toys" project from a practical application perspective and endeavour to offer a comprehensive understanding of the practical efficacy and potential limitations of these tools by analysing their application in the real world.

[bookmark: _Toc170330217]Project management aims and objectives
Project management involves the use of information, skills, tools, and procedures to carry out project activities to meet project requirements. Project management is achieved by applying and integrating the project management phases of initiation, planning, execution, monitoring and controlling, and closure (Heagney, 2016).
The aim of enhancing the probability of successfully finishing a project, executing it in the shortest timeframe, ensuring high quality, and minimising costs, while also mitigating any potential hazards, has resulted in the creation of many project management tools (Kostalova and Tetrevova, 2014).
The aim of project management is to anticipate and prepare for as many hazards and challenges as possible; and to strategize, coordinate, and oversee activities to ensure the project is accomplished as effectively as possible, despite all the potential risks (Miller , 2023).
Project objectives in project management are precise, quantifiable, and time-constrained goals that establish the desired outcomes a project seeks to accomplish. The objectives serve as a definitive guide for the project team and stakeholders, directing their actions and ensuring that everyone agrees with the project's goals.
According to (Nuhu, 2024) the key objectives and concepts of excellent project management are: establish project scope, timelines, costs, and quality, schedule and plan projects, control risks, issues, and dependencies, and make sure the project meets business goals. 

[bookmark: _Toc170330218]
Project management tools

[bookmark: _Toc170330219]Quad Chart in Project management

Quad charts are common project management tools that provide a visual summary of a project or idea (Mitrofanova, et al., 2021). Quad charts use four structured quadrants to provide complex information to decision-makers (Keenan, 2020). Many benefits come from this well-organized structure. First, the tidy, organised structure makes the content easy to understand. Second, quad charts' tiny size helps stakeholders quickly grasp project components. Another benefit of using a chart is visually appealing, which is one of its biggest advantages (Campbell, 2018).  One disadvantage is that it has insufficient precision (charts are designed to be less exact than the source data), simplicity (charts can simplify information, hiding its more complex features), limited space for details, risk of oversimplification, lack of flexibility, and consistency issues (Ford and Wei, 2015).
[bookmark: _Toc170330220]Iron Triangle in Project Management
The Iron Triangle is basically a way to organise and run projects. Cost, time, and scope are the three points that make up the triangle.
To get a good product out the door, project managers can trade-off between these three things. The triangle is called "iron" because the factors set strict and tightly connected limits. Any change to one will influence the others (Room, 2024). 
As benefits, Iron Triangle provides a flexible way to reach project goals and makes it easier for project teams to talk about important factors (Jain, 2021) and is also a great way for project managers to find out what stakeholders want and why they want it (Al-Qahtani and Baymout, 2021).In most cases, if one of those three points fails, it will put negative pressure on one or both of the other two. Although all other parts of a project may be well managed, it can fail if the Iron Triangle is not understood or interpreted correctly (Pollack et al., 2018).

[bookmark: _Toc170330221]Work Breakdown Structure (WBS) in Project Management

[bookmark: _Hlk170321363]A work breakdown structure (WBS) is a way to organise the tasks that need to be done for a job so that they can be completed by the due date (Zecheru et al., 2016). 
There are several reasons why work breakdown structure is a useful tool for managing projects. It first divides the project into smaller, easier to manage pieces. 
For the second reason, it gives the different people and teams working on the project a road map. (Organ & Bottorff, 2024) and, lastly, a WBS is a great way to keep track of how much work is left on a project, find important goals, and give budgeted resources to the right places (Sadler, 2021).
The work breakdown structure (WBS) is a popular tool in project management, but there are some common mistakes that people make when they use it. The project members don't understand how important WBS is, which causes the project plan to be shifted and misunderstood while the project is being carried out (Abujudeh, 2018). 

[bookmark: _Toc170330222]Gantt Chart in Project Management 

A Gantt chart, also called a bar chart, is a time-scaled graphic that shows each action with a bar that shows how long it will last and when it will start and end. The main idea behind a Gantt chart is the use of milestones to mark the completion of certain points on a project plan. These points show how far along the project is (Krcheva et al., 2023).
Using Gantt charts in project management has several advantages, such as being simple to create and update, ensuring effective collaboration among the task executors, helping set realistic timelines, being easy to summarize, and helping to visualize the project in its entirety by providing a "start-to-finish view" of the project timeline (Isaac-Laughter et al., 2024).
However, according to  (Miller, 2024) Gantt charts aren't a good way to keep track of time for long, complicated jobs.

[bookmark: _Toc170330223]Risk Analysis in Project Management

Risk Analysis is a methodical technique used in the risk assessment process to identify and prioritise risks, compare various risks, identify which threats require immediate attention, and reduce the likelihood of possible risks (Pascarella, 2021).
According to (George, 2020) Risk Analysis had numerous advantages such as: Facilitates communication among project team on objectives, cost, and risk, improves stakeholder understanding, tracks risk status throughout the project, assists team in risk management, contributes to strategic decision-making, based on the risks identified management can determine whether to proceed with the project. 
However, risk analysis also has drawbacks, including the need for specific software tools. Although these tools may function well and support in-depth risk analysis, they incur additional costs for the project, require integration with other project tools, and likely require employee training for proper use (Hillson, 2020).  

[bookmark: _Toc170330224]Stakeholder Analysis in Project Management	

Stakeholder analysis is a systematic procedure that identifies the persons, groups, and organisations, including future generations and non-human and non-living parts, who are impacted by or can influence a decision, action, or component of it (Heslinga et al., 2021).
 Gaining a deep understanding of the project stakeholders is crucial to get their support and carry out the project with greater efficiency. Furthermore, conducting a stakeholder analysis may aid in obtaining additional support and resources, enhance project visibility, particularly among executive stakeholders and avoid expensive obstacles later in the project cycle (Martins, 2024).
It is crucial to monitor the local socio-political situation and adjust actions accordingly because stakeholder priorities can change over time. Certain stakeholders may exhibit a negative response towards a project, assuming the roles of either obstructors or critics (enddrowning.org, 2024).


[bookmark: _Toc170330225]Project Management tools used in project Spread Joy, Donate Toys

[bookmark: _Toc170330226]Quad Chart (Project Spread Joy, Donate Toys)

A quad chart was one of the tools used in our project to spread joy and donate toys. The benefits of this tool, which also outlines the project aim and objectives (Henderson, 2021),include raising awareness by collecting toys and donating them to charity shops to support underprivileged children, as well as assisting us in identifying our project's stakeholders, including children, universities, students, and charity shops. 
 However, in our case, the tool was useful in determining the key aspects of the project, such as aims and purpose, stakeholder, and target, but it has been proven that it might not have captured the full complexity of the project's execution and outcome from the fact that the quad chart selected a target of 50 toys, and we collected 94, suggesting that the tool's predetermined metrics may not always accurately reflect a project's full potential for unexpected positive outcomes (balancedscorecard.ltslean.com, 2024).
[image: ]

[bookmark: _Toc170330227]Risk assessment (Project Spread Joy, Donate Toys)

Implementing risk assessment in our project was useful because it helped identify potential problems that might arise (Bell, 2022), such as storage problems and insufficient toy donations. It also allowed the project team to allocate resources more effectively and ensure the safety and quality of toys donated. Anticipating some of the risk, the team was able to maintain focus and communicate more effectively with stakeholders (Denney, 2020). 
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[bookmark: _Toc170330228][bookmark: _Hlk170321708]Work Breakdown Structure (Project Spread Joy, Donate Toys)
Regarding the project, our goal was to spread joy and donate toys. WBS was the most efficient tool we used, with a lot of positive aspects. It facilitates the breakdown of complex tasks into manageable components, thereby preventing any potential oversights (Kenley and Harfield, 2014). For example, we divided the project into phases, including planning, collection, processing, donation, and closure and evaluation. It also promotes clear communication among team members and stakeholders, as everyone can see their roles and responsibilities. By outlining all phases from planning to closure, it guides the project's execution, helping to maintain focus on objectives and deliverables throughout the process Smith (et al., 2024).
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[bookmark: _Toc170330229]Stakeholder analysis (Project Spread Joy, Donate Toys)
Another useful tool that we use in our project is stakeholder analysis, which is a crucial component of project management that helps identify all the individuals, groups, and organisations that have an interest in the project (Riahi, 2017).In relation to our project, stakeholder analysis aids us in prioritising our stakeholders, identifying potential risks associated with their expectations and interests, comprehending their needs and contributions, and efficiently allocating resources. One disadvantage of stakeholder analysis is that it presents a dynamic stakeholder landscape. In a project like toy donation, the stakeholder landscape can be complex and constantly changing (Mallak et al., 2016)

[bookmark: _Toc170330230]Iron Triangle (Project Spread Joy, Donate Toys)
The Iron Triangle, also known as the Triple Constraints of Project Management, consists of three key constraints: scope, time, and cost (Jensen, 2013). In our project, a useful tool assisted us in defining the project's scope, which included setting a goal to collect a specific number of toys and identifying the necessary tasks such as setting up collection points and coordinating with charity shops. Our project's potential rigidity in handling unforeseen changes or complexities is limited by the Iron Triangle. The Iron Triangle focuses on balancing scope, time, and cost, but it may not fully account for unexpected challenges such as sudden changes in the project (McLeod et al., 2012).
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[bookmark: _Toc170330231]Stakeholders channels used for communication

The communication strategy of our team employs a comprehensive approach that utilises several media to improve engagement and efficiency. 
Engaging directly with organisations like Haywood House in person demonstrates a dedication to personal involvement, which can greatly improve comprehension and foster more robust relationships. This simple approach enables prompt feedback, detailed discussions, and enhanced effectiveness in addressing difficult situations. Utilising email as a way of formal communication with the student union, lecturer, and students is a wise decision. Email offers a verifiable record of data, which is essential for project administration and ensuring transparency in professional environments. It facilitates in-depth explanations and the dissemination of crucial papers, making it perfect for presenting intricate information or official announcements. WhatsApp groups are a valuable addition to formal communication methods. The platform provides a means for prompt updates, instant feedback, and cultivating a sense of cooperation among student members. This real-time communication tool is highly efficient for preserving team unity and expediting prompt decision-making.
Our multi-channel strategy is in accordance with the most effective methods for engaging stakeholders. By customising our communication strategies to the specific circumstances and preferences of various stakeholders, we were more likely to attain optimal results. The utilisation of personal visits, professional email correspondence, and instant messaging showcases a comprehension of the diverse requirements of distinct groups and the significance of selecting suitable channels for each engagement. 














[bookmark: _Toc170330232]Conclusion

This report underscores the critical role of structured methodologies and tools in project management to achieve successful outcomes. Project management aims to meet requirements through phases of initiation, planning, execution, monitoring, and closure, focusing on enhancing success, quality, cost-efficiency, and risk mitigation. Clear, measurable, and time-bound objectives align project scope, timelines, costs, and quality, ensuring effective execution and risk management. Tools such as the Quad Chart, Iron Triangle, Work Breakdown Structure (WBS), Gantt Chart, Risk Analysis, and Stakeholder Analysis each offer unique advantages and face specific limitations. The "Project Spread Joy, Donate Toys" case study illustrates these tools' practical applications: raising awareness, facilitating resource allocation, ensuring clear task management, and effectively managing stakeholder expectations. Despite their limitations, these tools are essential for meeting project goals and managing stakeholder engagement, demonstrating that a well-structured approach is vital for successful project management.
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