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[bookmark: _Toc101414931]Introduction
The report will discuss the human resource manager and the strategies that have helped the organisation to survive the covid-19 pandemic. Human resource manager has focused on managing the skills and knowledge of employees with various practices and principles. The report will include a case that will bring all the arguments in favour of flexible working with the inclusion of diversity in the workplace. It will cover all the benefits that flexible working helps build diversity in the workplace (Griffin et al., 2016). It will provide how diversity improves organisational performance. The other part of the report will discuss the negative impacts of flexible working conditions and how it leads to inequality in the workplace.
 
1

[bookmark: _Toc101414932]TASK
[bookmark: _Toc101414933]1. Make a case in favour of flexible working in relation to diversity and inclusion at work and analyse the role of Human Resources in promoting diversity and inclusion through flexible working.
The human resource manager must focus on maintaining a flexible working schedule for the employees to feel comfortable and active. Due to covid-19, there were many employees who got disturbed, and they were facing problems of lack of interest in the work. The managers of Unilever Plc focused on the needs and wants of employees so that they regain their lost energy. The enthusiasm of employees was highly dependent on the working condition of the company (Mayo, 2016). There were many employees who managed to work from home during the covid-19 pandemic. The remote working conditions have allowed employees to feel comfortable and convenient while working. 
It is the major responsibility of human resource managers to maintain diversity in the workplace so that employees feel motivated and enthusiastic. The business environment needs to create diversity for the employees. It helps employees to become familiar with their peer members. Workplace diversity allows the team members to work in collaboration. The business environment becomes vibrant and dynamic with the support and guidance of the team members. The team members can easily create a culture of shared values and beliefs, which helps the employees to feel comfortable and encouraged. 
There are various benefits that the organisation gets because of the flexible working environment for the employees. Unilever Plc makes sure that employees' needs and wants are given priority for maximum outcome and engagement (Aithal and Kumar, 2016). 
Employee retention: the employees become more active and focused on their roles and responsibilities because of the flexible working environment. Unilever plc allows experienced and skilled employees to work flexibly. Unilever creates an excellent environment for the employees so that they do not resign from their duties. The employees who retain in a particular company for the long term also feel satisfied and comfortable where they are presently working. Unilever makes sure that after covid-19, employees working remotely retain their jobs. Unilever plc made sure that during covid-19, the employee's salary remains constant so that everyone feels motivated and enthusiastic and does not leave their jobs. 
Improved work culture: flexible working conditions allow the employees to create happy and healthy work culture. The employees of Unilever plc make sure that the working environment remains positive so that everyone feels active and confident. The managers of Unilever plc make sure everyone is satisfied with their personal and professional lifestyle (Leroy et al., 2018). Unilever keeps the employees motivated because it directly improves the work culture, thus maintaining a positive reputation in the market. The working condition of Unilever allows employees to settle down their issues without any kind of argument. The employees of Unilever work with a team spirit which results in supportive work culture. 
Better recruitment: the organisation with flexible working conditions for the employees gets more options for selection. The requirement of employees becomes easier and more efficient. The managers of Unilever make sure that they attract candidates by creating a flexible working environment. It helps the managers to get competitive and confident employees that contribute to the growth and development of the business. The employee recruitment and selection rate gets better if the organisation includes a flexible working environment. The reputation and image in the eyes of stakeholders get enhanced. There are many candidates that are genuinely interested in working with Unilever because of its flexible working conditions. 
Increased productivity: sometimes, the managers encourage employees to improve their overall productivity because of the flexible working environment. The managers of Unilever plc make sure that the overall productivity of employees gets enhanced as they are free to work. Flexibility encourages creativity and innovation in the business. The managers of Unilever allow employees to suggest innovative ideas for growth and success in the market. Unilever plc has improved the productivity of employees by giving more focus on increased input from employees. Employees of Unilever plc get space that allows them to focus more on the business activities and operations. They also try to work hard when the entire responsibility is given to them. 
Reduces cost: there are various expenses that the organisation needs to deal with when they allow the employees to work from the office only. The managers of Unilever had to bear so much of the expenses before the covid-19 pandemic because work from home was not so common (Shifrin and Michel, 2021). After the covid-19 outbreak, because of work from home, the expenses of Unilever plc had reduced. The managers can use these expenses in different activities and operations. It helps the manager to understand where they are wasting time and funds of the company. Unilever saves these expenses by providing remote working facilities to its employees. 
Better mental health: the mental and physical condition of employees gets enhanced because of flexible working conditions. Unilever plc makes sure that the mental health of employees remains positive and bold. The employees who work in a flexible working environment make sure that they improve their mental condition. The managers of Unilever personally communicate with the employees to understand their problems. It helps the employees to remain positive and supportive because of better mental health. There is a need for employees to remain mentally and emotionally stable and fit. The managers do not create boundaries for the employees so that they do not feel demotivated and dissatisfied. 
There are various benefits that workplace diversity brings for the organisation as well as employees. Unilever plc makes sure that they are creating workplace diversity for the employees so that the business environment remains positive and cooperative (Hunter, 2019). Diversity allows the employees of Unilever to get a higher level of satisfaction and engagement in the business. Flexible working promotes diversity in the workplace which is suitable for the organisation to work for the engagement of employees. 
Variety of different perspectives: the employees come from diverse backgrounds and cultures, so they also have different ideas and suggestions. Maintaining diversity in the workplace allow employees to give their own ideas and suggestions. The employees of Unilever plc make sure that the perspective of employees gets enhanced and they understand and respect the ideas of other members. The employees mostly have unique characteristics and skills which help in maintaining workplace diversity. The perspective of every individual matters because it can help the organisation in future growth and development. The managers of Unilever plc include every member so that they can get diverse ideas and perspectives while planning business strategies and objectives. 
Increased creativity: the level of creativity gets enhanced because of the diverse perspective of employees. The individual members have the ability to learn new skills and knowledge, and they also feel motivated because of increased creativity (Kumar et al., 2021). There is a need for creativity among the employees for attracting new business opportunities and ideas. The employees also gain new experiences as they get the opportunity to learn from different individuals. 
Higher innovation: innovation is the backbone of Unilever plc because they perform market research and work within a creative mindset. The higher level of innovation will allow employees to attract a competitive advantage for the company. Unilever makes sure that the managers build innovation in the business environment for long term growth and survival. Innovation is the most important factor in workplace diversity. The managers maintain diversity for getting competitive strength among the employees. 
Faster problem solving: the ability to solve organisational problems becomes quick and simple because diversity increases the contribution of employees. Unilever makes sure that everyone has different thinking and skills, which leads to improved problem-solving skills. The managers of Unilever make sure that team members give their own ideas and suggestions for solving particular problems. The diverse ideas and opinions of employees can faster the problem-solving process. It eventually helps the managers to achieve business objectives and goals with accuracy and consistency. 
Better decision making: the managers of Unilever plc allow employees to remain flexible and take part in the decision making process. It helps the employees of Unilever to make better decisions which leads to improved organisational performance and efficiency. A better decision making process helps the managers to get a variety of solutions for a particular problem (Neirotti et al., 2019). Also, managers have the ability to take help of employees regarding any kind of issue. It also builds the level of confidence and responsible behaviour of employees.
Increased profits: the organisation which has a diverse and flexible working environment can create a positive increment in the organisational profits. The business environment of Unilever plc can be enhanced with different practices in a diverse workplace. The profits of Unilever plc must be enhanced for getting a competitive advantage in the market. The managers of Unilever also encourage the engagement of employees, which results in increased profitability. 
A better reputation of the company: the reputation of the company needs to be positive and hygienic in the eyes of stakeholders. Including workplace diversity and flexible working conditions will allow the employees to gain maximum level of satisfaction. The reputation of the organisation will be impacted with the help of a higher level of satisfaction among employees. The employees will give positive and true reviews and feedback about their performance. 
Higher employee engagement: the engagement of employees depends on the working environment and practices of the organisation. Unilever makes sure that maintaining diversity and flexibility will help the employees retain their interests (Taylor et al., 2015). Employees of Unilever plc willingly perform their roles and responsibilities. They do not feel demotivated and dissatisfied because of the business environment. 
[bookmark: _Toc101414934]2. Make a case against flexible working in relation to inequality at work and analyse the role of Human Resources in addressing the concerns of inequality that may arise from flexible working.
After the covid-19 pandemic, there were many employees that became comfortable with the remote working conditions. There is a need for flexible working conditions for those employees because it becomes difficult to get normalised instantly. Unilever plc has faced so many problems of inequality because of the flexible working environment. There is a high degree of inequality because of the flexible working environment among the employees (Taylor et al., 2015). The managers of Unilever plc must be concerned about these problems of inequality due to flexible working for the employees. The employees of Unilever plc have demanded flexible working to be continued so that they remain competent and familiar with the jobs. 
Unreliable and untrustworthy employees: the most common problem that the organisation face is because of the employees that are unreliable with their targets. The managers of Unilever are highly concerned about the employees who are not regular with their work. They make sure that everyone in the organisation is completing their work on time. The remaining employees may feel demotivated because of this kind of discrimination. The managers of Unilever plc make sure that they are focusing on building the trust of employees by providing equal treatment. The managers provide a time limit to their employees so that the work can be summited on time. 
Problems with managing time: the employees face problems in managing their time because of flexible or remote working. There are situations when employees have other things to do at home, and they cannot attend office work on time (Klikauer, 2018). The management of time becomes more difficult while working from home. In this case manager of Unilever plc asked about the problems of employees and understood the situation. Sometimes employees give false reasons, which results in trust issues between management and employees. 
The need for structure for some: there are many people working in an organisation, so it becomes very difficult for the manager to keep everyone in a particular order. There are various employees who remain unreliable and unproductive, whereas there are many employees who work according to a set structure to complete their desired goals. The need for structure helps the management to get a higher-level position in the organisation. Unilever makes sure that they are giving rewards to those employees who are highly productive with their work. Flexible working encourages unproductive and lazy behaviour in the employees. It can be dissatisfying for the employees who are punctual and reliable. 
Possible lack of career progression: there is a lack of career progression among the employees that are working remotely. The chances of growth reduce because of a lack of career progression. Working from home restricts the learning capacity of an individual (Klikauer, 2018). The employees might not gain knowledge regarding different types of roles and responsibilities in the organisation. The lack of skills and knowledge to perform different tasks of the organisation is because of work from home. Generally, females are the most affected by flexible working. 
Employee biasness: the decisions of management regarding flexible or remote working may result in biased judgements. Only the employees with higher skills and capabilities are given the opportunity to work from their homes. The employees that have lower skills do not get the opportunity of remote work. Unilever plc makes sure that those employees who are able to handle the situations from their homes will get the advantage of working from home. The employees might feel treated unfairly because of this type of arrangement. 
Gender inequality: due to the rise in covid-19 cases and the pandemic situations, many employees were fired from their jobs. The number of women losing their jobs was higher compared to men. The employment distribution was disturbed because of gender inequalities. Females could not work from their homes because of a lack of skills and the burden of the family. This gender inequality has impacted the decrease in the number of females in the labour market. There were many youngsters that have faced problems because of lack of workspace. They could not work from offices, so they had to leave their job (Shaw, 2017). 



[bookmark: _Toc101414935]Conclusion
The report has concluded about managing people's practices and principles. The organisation has provided the different aspects of human resource management in the business. It has included the case that helps the organisation to promote diversity and inclusion with the help of flexible working. The organisation must take care of building a diverse culture for flexibility in the workplace. The second case is in against the argument that flexible working promotes inequality in the workplace.
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