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How Individual’s Beliefs, Attitudes and Values Impact on Workplace Behaviour

Beliefs, values and attitudes

Beliefs

According to Barrett (2014), belief is an assumption to accepting something to be true which can be personal or practical. Personal belief is such as religion, experience and culture, which every individual holds. Practical beliefs are when somewhat is put in front and believing to be true.

Values 

It was expressed by Robbins and Judge (2015) that the values comprise of judgemental segments as it depends on an individual’s idea with respect to what is right or wanted. Likewise referenced that an individual’s values are set up in the early long periods of an individual’s life by family, educators and by others.

An individual must have the option to express their values to clarify, objective, dependable and reliable choices.

Attitudes 

Attitudes is formed from three elements, which are, affective component behavioural component and cognitive component. This model is recognised as ABC Model of Attitudes (McLeod, 2018).
Attitudes are combined with negative and positive emotions.
When an individual recognises their own values, beliefs and attitudes, they can implement them to an organisation. It important for the individual to know the set principles of an organisation as they can make important decision and career choices. An organisation needs to see if an individual values aligns with their values to be in a win-win position (Mind tools, 2018). It benefits an organisation such as it increases profitability, moral, job satisfaction, profession advance and vital social views of the working environment (Maughan, 2014).
Introduction
Dyfed Powys Police was formed by Carmarthenshire and Cardiganshire Constabulary, the Mid Wales Constabulary and the Pembrokeshire Police coming together in 1968, it was called Dyfed-Powys Constabulary which later in 1974 it changed to Dyfed-Powys Police covering four counties which are, Carmarthenshire, Ceredigion, Pembrokeshire and Powys (Dyfed-Powys Police, 2020).
R.E.D Model
Looking at one of the values of Dyfed-Powys Police, which will be fairness. Analysing the values by using the RED model. 
Recognise assumption
Dyfed-Powys Police values are, “we are: Accountable, fair and selfless. We demonstrate: Openness, leadership and respect. At the core of all that we do it: Integrity, objectivity and honesty.” 
According to Dyfed-Powys police their values are to service the communities fairness and respect. They are claiming that they act fairness and respect towards the public
Evaluate 
Researching all the evidence of the claim that is made by the Dyfed-Powys Police from all the different sources.
Data collected by BBC News about the Police diversity, “Why join a force of people you mistrust?” The report has written how a female, who is a diversity officer for the Welsh Liberal Democrats got stopped and searched for no valid reason, while there was another person behind her did not get stopped. She was an Arabian and Mauritian ethnic. Stating she got stopped three times within four years. This is why people don’t trust the police. She mentions “culture problems need to be overcome to encourage more people from BAME communities to join the people”. Other police had commented about the “Diversity improving” but Dyfed-Powys Police did not respond.

Are Dyfed-Powys Police being fair? Collecting data from the Dyfed-Powys Police and government to see how the police trying to increase the BAME representation.

Why are there less BAME representing in Dyfed-Powys Police? There are not many BAME working in the Dyfed-Powys Police. In 2015 the Home Secretary Theresa May has mention there are no black police officers or not many. Even pointed out the four police forces which Dyfed-Powys police was one of them, had no black officers (BBC, 2015). The statistic of the employment monitoring shows in 2015 there was five police officers from the mixed column, two Asian/Asian British police officers and Black column there are not any police officers. In 2020 there has not been a massive increase in the police officer section looking at the employment monitoring. Even though after the speech from the Home Secretary in 2015, there was not significant change in the recruitment. 
According to the Wales online (2020), Dyfed-Powys Police are in the progress to increase BAME representation. Dyfed-Powys Police are working with the BAME communities to gain trust and have young BAME join the police force. As the data does not show the figures going up as they are in the progress by next year 2021 the figures should show an increase.
Following the data collected from BBC Asian Network (2020), former police officers speaking out about what is like being in the force and how they were treated. This information was for different nation, not Dyfed-Powys Police. This article, police officer opens up their experience, how they have been treated by other police officer from their workplace. Having the former police officer who are from the BAME communities speaking out how the police officers are being racist towards them, it gives a negative feel towards the police, as the trust will fade away. Being treated as not being welcome to the force, BAME communities will try to avoid joining the police. The BAME communities would like to be treated the same as everyone else.
Information gathered from Gov.uk on ethnicity facts figures. The data show how many being stop and search in the community in April 2018 to March 2019. The figures showing rate per 1,000 people.           
Looking at the figures Dyfed-Powys Police have been stopping and searching black ethnic more than the whites. This is not being fair by the police as this will create distance and trust will never build.

Dyfed-Powys Police has made an equality duties plan for 2017-2021, where they have mentioned the purpose of the plan and what they have taken into consideration when deciding their objectives. According to the equality plan, the force has identified their equality objectives by a joint consultation exercise with their public sector partners during summer 2019. Doing surveys to help them to identity key issues and what affect their communities. The plan had, “Public engagement, Engagement with our workforce and other relevant information we took into account”.

Draw the Conclusion
Recommendation will be to build a relationship with the BAME communities to achieve an understanding and build the trust that has been lost. Engaging with BAME communities can break the barriers for young BAME people, it will motivative them to join the police force. Seeing the police working along with the BAME communities it will build the trust and show fairness and respect. 

Using the Barret Model, it helps to identify your own personal values. According to Barret Model my values are area two and five which is feeling protected and loved and finding meaning in existence. These values will enable me to align with an organisation as trust and fairness is the strong point in the police if I were to join Dyfed-Powys Police.
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