


Tesla is one of the world's leading electronic vehicles. Although the company was founded in 2003, but the company has made it among the best companies in the automotive industry. Unlike other car companies, Tesla's main product is to be electric vehicles. Electric vehicles (EVs) are becoming increasingly popular due to their environmental benefits, technological advancements and government incentives. Due to the current gradual increase in people's awareness of environmental protection, the government and relevant departments are aware of the harm of polluting emissions to the environment, so more and more preferential policies have been introduced to encourage consumers to purchase new energy electric vehicles (Businessessay, 2023). In addition, the construction of infrastructure is also constantly developing to cope with problems such as insufficient power (Hall and Battino, 1996). It can be said that the development of charging infrastructure, including fast charging networks and home charging stations which has alleviated range anxiety and improved the convenience of owning electric vehicles. 

On January 2nd, 2024, Tesla announced its production and sales for the fourth quarter of 2023 and the full year of 2023. According to the data report, Tesla's annual vehicle delivery volume increased by 38% year-on-year to 1,808,581 vehicles in 2023, completing Tesla's annual sales target of 1.8 million vehicles (Fortuna, 2020). It can be said that Tesla cars have occupied a part of our daily lives, and the development of electric vehicles has gradually been recognized by people in people's consumption. This article will summarize the competitive strategies adopted by Tesla to develop its current competitive position and provide examples of the actions taken to achieve these strategies. It will also critically evaluate the strengths and weaknesses of these strategies and provide suggestions for Tesla's future development (Hall and Battino, 1996).

The main strategy adopted by Tesla is to achieve differentiation strategy through innovation and find differences with competitors to develop its own product advantages. This paper will from five aspects to show the differences compare from other competitors which will be easily show the difference from other competitors. 

The first is product strategy. The current market is mainly composed of traditional internal combustion engine vehicles, and Tesla has long innovated products by focusing on electric vehicles. Deliver high-performance electric vehicles that outperform competitors by investing heavily in battery technology (sopheonblog, 2023). In addition, Tesla adopts a large single product model, that is, making a product to the extreme, creating a hot model, and maximizing the user experience (Businessessay, 2023). Tesla currently has only 4 models on sale. Among them, the total sales of the main sales cars Model 3 and Model Y have exceeded 1.2 million units in 2022, and Model Y has become the best-selling model among electric vehicles in the world with 747,500 units (Fortuna, 2020).

On the other hand, Tesla’s cost control in product design is mainly reflected in three aspects (sopheonblog, 2023): First, product design is simplified. It can be said that Tesla minimizes the cost of each function and reduces costs to meet the needs of the mainstream market. needs of most users. For example, the skylightless design is a typical example. Because Tesla found by studying user preference data that car sunroofs are used less frequently, while other brands of cars attract customers by adding functions. However, the sunroof function not only increases manufacturing costs, but also compresses the use space in the car (Hall and Battino, 1996). Therefore, Tesla decided to cancel the sunroof configuration. The second is to promote the universal use of hardware. For example, the hardware commonality rate between Model 3 and Model Y has reached 75%. It can be said that not only hardware such as electrodes, battery packs, high-voltage electrical devices, and subframes are shared, but also some products such as front and rear suspensions and bodies are shared (sopheonblog, 2023). This can Greatly reduce costs; the third is to further reduce costs through shared software systems. Tesla has vertically integrated most of the supply chain, and the control of the production process allows Tesla to optimize efficiency and quality (Hall and Battino, 1996). This cost-effective advantage is attractive The purchasing power of many customers.

The second strategy is in R&D process which shows the technological innovation strategy. The core of Tesla's R&D process is to reduce the number of hardware through technological innovation and improve manufacturability through design optimization which also can be divide into four sections. The first is to reduce the use of expensive materials and actively use low-cost alternatives (Han, 2021). For example, the use of rare earth-free motors, lightweight materials, etc. In addition, Tesla announced that its next-generation powertrain will use 75% less silicon carbide (SiC) which can significantly reduce costs (Tesila, 2023). The second one is hardware integrated design. For example, the battery cells are iterated from 8650 to 2170 to 4680, as well as the integrated design scheme of integrating the cells into the chassis (CTC), etc. The third one is improve product manufacturability through material selection. For example, Tesla uses an integrated die-casting process to reduce parts, reduce process complexity, and improve production efficiency, optimizing the production process (Fortuna, 2020).. The last one is maximize potential. For example, Tesla's autonomous driving system adopts a purely visual route and does not rely on high-performance sensors such as lidar and this research and development idea can improve production efficiency and reduce product usage costs (Mijailovic, 2011). In addition, the Tesla team has been at the forefront of developing autonomous driving technology, equipping its vehicles with advanced driver assistance systems (ADAS) such as Autopilot. Tesla's goal is to achieve fully autonomous driving, and this research and development direction will have a huge impact on competitors (Shipley, 2020).

The third section is supply chain section. Unlike traditional automakers that rely on franchised dealers, Tesla sells vehicles directly to consumers through company-operated stores and websites. This direct sales model allows Tesla to better control customer experience, pricing and distribution channels, thereby establishing closer relationships with customers, understanding customer needs, and obtaining first-hand information on customer experience (Mijailovic, 2011). For example, through technological innovation and independent research and development, the number of supply chain companies has been reduced to more than 130 of which there are less than 70 core suppliers and greatly simplifying supply chain management (Frey, 2023). The emergence of this direct operation model has formed a strong bargaining power for suppliers (Shipley, 2020). While ensuring product quality, it also ensures the competitiveness of products. It could be said that the requirements for suppliers are unified, so that customers have a better experience in the process of purchasing (Oguche, 2023). This illustrates Tesla's thinking on the development of green supply chain which is to reduce the number of suppliers and improve bargaining power, so as to master the first-hand information sources of customers and create favorable conditions for subsequent research and development (Oguche, 2023).. In addition, Tesla never promotes its own supply chain model, but it adopts green supply chain development thinking in terms of cost control and this approach also brings a sense of consumer trust to customers (Mijailovic, 2011).

The last section is business model innovation. Tesla has built a complete digital closed-loop Internet business model from product marketing, product use, and after-sales service, and conducts follow-up services and tracking based on big data (Oguche, 2023).. It has truly achieved the goal of reducing costs and increasing production efficiency through model innovation (Nelson, 2017). In addition, through the C2B order management model, online sales and offline ordering are realized, making car purchases and services transparent. In addition, Tesla has implemented online after-sales services (Fortuna, 2020).. In product fault diagnosis, maintenance and other after-sales services, 80% are solved through online mode, which greatly reduces labor cost investment. It can be said that Tesla as an innovative company which has established a strong brand image (Frey, 2023).. It won great attention and brand loyalty during the product launch and further solidifying its competitive position in the market (Shipley, 2020).

This paper will also critical analysis the competitive strategy that Tesla has utilized in the development of their competitive position and it will use SWOT analysis methods to show the strategies in Strength, Weakness, Opportunities and Threats in Tesla. 

As for the strength of Tesla, the advantages of Tesla and other traditional cars can be distinguished from innovative technology, brand influence, supply chain management technology and super charging network. Tesla is famous for its electric vehicle technology, including high-performance batteries, electric drivetrains and autonomous driving capabilities, which distinguish it from other brands of traditional cars (Rowland, 2023). In addition, Tesla has established a strong brand image as the most advanced brand in the development of sustainable transportation, thereby effectively increasing consumer loyalty. Regarding the direct sales model, it can be understood that Tesla’s direct-to-consumer sales model skips the traditional dealer network and provides more control over pricing, customer experience, and brand recognition (Przyborowska et al., 2018). Finally, Tesla’s extensive Supercharger network provides a competitive advantage by solving charging problems and improving the convenience of electric vehicles.

As for the weakness of Tesla, this can be illustrated by production challenges, dependence on government policies, limitations on product innovation, and dependence effects on the CEO. First, Tesla faces production challenges, including delays and quality issues, particularly in the production of new models. A very famous thing last year was the negative social impact caused by the spontaneous combustion of a Tesla car by a well-known actor (Mijailovic, 2011). Additionally, Tesla's sales are affected by government incentives and regulations supporting electric vehicles, which could affect demand if policies change. At present, it seems that the government is very supportive of the development of electric vehicles, but future changes cannot be determined (Tesila, 2023). In addition, although Tesla offers a range of vehicles, its product lineup is still limited compared to traditional automakers, which may limit marketing in the market. Tesla cars are generally priced higher. Finally, Tesla's marketing success has a great relationship with CEO Elon Musk's leadership which has certain risks and uncontrollably in future development  (Przyborowska et al., 2018).

As for the opportunities of Tesla, it can be analyzed from the expanding electric vehicle market, increased international influence, advancements in battery technology, and future strategic cooperation. First, growing demand for electric vehicles provides Tesla with the opportunity to gain greater market share and customer base (Rowland, 2023). In addition, there is also a certain demand for Tesla at the international level, so how to enter the international market and achieve certain sales at the international level is also an issue that organizations need to consider (Tesila, 2023). In addition, Tesla can invest the generation of electric energy in some other aspects of society, such as electric buses, which can not only solve social problems, but also open up new markets and revenue sources (Oguche, 2023).. In addition, the innovation and development of battery technology are issues that Tesla has always needed to consider, especially the safety of the power source and battery life in cold weather, which all need to be considered and studied. Finally, strategic partnerships with public authorities could provide Tesla with new opportunities for collaboration and innovation (Rowland, 2023).

The last one is threats of Tesla. it can be analyzed from aspects such as competition from traditional automakers, regulatory policy changes, and cybersecurity. First, other automakers are increasingly investing in electric vehicle technology, posing a threat to Tesla’s market dominance and competitive position (Tesila, 2023). Some brands are even developing gasoline-electric hybrid vehicles, which is a big problem for Tesla  (Przyborowska et al., 2018). A very big threat. In addition, changes in government regulations, such as fuel economy standards or emission requirements, may affect the demand for electric vehicles and affect Tesla's business operations. There is no certainty about future government development policies, so the future direction of Tesla cars Also unknown (Rowland, 2023). In addition, after the global new crown epidemic, the global economy is in recession, and fluctuations in consumer spending may reduce the demand for high-priced luxury cars such as Tesla, which will have a great impact on Tesla to a certain extent. Threats (Mijailovic, 2011). Finally, Tesla's reliance on software faces cybersecurity threats, including hacker attacks or data leaks, requiring Tesla to invest a large amount of R&D teams and protective measures to increase consumers' trust in Tesla vehicles.

The article uses SWOT analysis to explain a series of strengths, weaknesses, opportunities and threats faced by Tesla Motors in the current environment. The article will also propose the sustainable direction of Tesla's future development based on the analysis results.

The first is to increase investment in other public facilities. Tesla will continue to lead the transition to electric vehicles by expanding its lineup of electric vehicles in different segments, including buses and potentially other modes of transportation (Oguche, 2023).. This method can not only increase Tesla's sales, but also obtain better government support in terms of public policy services, which will also be of great help to future development.

Secondly, Tesla should develop and invest in autonomous driving technology with the goal of achieving full autonomous driving capabilities. This technology can improve driving safety, reduce traffic congestion and enable new shared travel, bringing a new driving concept (Mijailovic, 2011). In addition, Tesla can also involve ride-sharing and transportation service functions to promote more efficient and sustainable urban travel.

Thirdly, Tesla should continue to invest in expanding its network of Superchargers and other charging infrastructure. Future development may involve areas such as increasing charging speed and residential charging. How to reduce charging costs to ensure an effective source of power, and how to improve charging efficiency to increase charging speed are the directions Tesla needs to study (Nelson, 2017).

Fourthly, to maintain a good brand image, Tesla should actively participate in environmental initiatives and publicity work to enhance its awareness of environmental protection (Nelson, 2017). Tesla can engage in policy advocacy, collaborate with other organizations on environmental projects, and support the global transition to new energy and sustainable transportation.

In conclusion, this paper has already showed the competition strategies compare with others in the currently environment and critical analysis the difference of advantages and disadvantages of strategies used. Finally, this paper also show the future sustainable development of strategies used and provide specific examples of future development directions  (Przyborowska et al., 2018). Overall, Tesla’s sustainability direction involves not only advancing the adoption of electric vehicles in other areas, but also embracing a sustainable approach across its entire business operations, from manufacturing and energy storage to autonomous driving and environmental advocacy (Nelson, 2017). All can be implemented. Electric vehicles are a new development direction in the future. They are also the international advocacy for the development direction of the use of renewable energy (Oguche, 2023).. They are also a better case for future energy applications around the world to develop sustainable development goals. 
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