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[bookmark: _gjdgxs]Executive summary
This specific research will analyse and compare two different cultures and leadership of two different countries. England and India are two countries by which these comparisons are made. This discussion will focus to use Hofstede’s cultural comparison tools and use GLOBAL study elements to have broad discussion on this matter.
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[bookmark: _30j0zll]Introduction
The entire discussion of the research is based on the cultural analysis and competition in between two different countries. For chosen hotel location, India is the country that has been selected from the GLOBE project list. This discussion will evaluate the cultural dimensions analysed by Hofstede’s comparison tool and using GLOBE project’ website. There will be a brad analysis and comparison in the culture and leadership styles used by two different countries. By which as a General Manager of 5-star Multicultural Hotel & Spa in London, England (Anglo Cluster), it is possible to make effective decisions towards development.
[bookmark: _1fob9te]Discussion
[bookmark: _3znysh7]The key differences between England and the chosen country
In power distance and according to the country comparison by Hofstede’s Cultural dimension, India has scored 77 where England has scored 35. In India individuals in society are not equal and express attitudes towards inequality. This reflects hierarchy in society and organisation where England believes that inequality in society should be minimized. In individualism, England scores as 76 where India scores as 24. The British society is high individualist and maintain privacy in people or society. On the other hand, in India, individuals are influenced by various through various concepts. In motivation towards achievements and success England has scored as 66 where India scores 56. The decisive society of India maintain surviving attitudes to reach its success through motivation. On the other hand, in England, people are high success and development orient. In uncertainty avoidance, England has scored as 35 where India has scored as 40. In England, society people or individuals are happy and accept changes easily. On the other hand, in India, people are more patient and able to accept changes rapidly. In long term orientation, England has scored 60 where India scores 51 (Hofstede Insights Oy, 2024). In India the concept of Karma has worked that reflects the religious and philosophical thoughts. On the other hand, in England, reflects the pragmatist culture. In the indulgence, England has scored as 69 and India has scored as 26. People in England societies are scoring high in indulgence matter where Indian society reflects the cultural restrain elements.
[bookmark: _2et92p0]Analysing and comparing the two countries using the GLOBE Project’s culture and leadership study
According to GLOBE study, an efficient leaders should have some skills and attributes which make them different and effective at the same time. This study defines leadership as the main elements to make organisation productive which is the reason for developing productivity and performance. Leaders are those persons who are exceptionally motivated and skilled, influencing and enabling people to perform effectively in the workplace. There are six different leadership style which can influence the performance of different organisations such as the team-oriented style, performance-oriented style, participative style, humane style, autonomous style and self-protective style (Hoppe, 2007). As per the analysis of culture and leadership of India and England, it is reflected that India is culturally strong than England. Society people of India are more confident and freer to accept changes which is the reason for getting motivation that England. By depending on Karma which is a religious and philosophical thoughts, India is more active and stronger to take chances towards development. On the other hand, India is the country that is using team oriented, performance oriented, Humane, Autonomous and protective leadership where England has used few leaderships such as performance oriented, team oriented, autonomous and protective leadership. However, England is more successful country that India because of its skilled and motivated people.
[bookmark: _tyjcwt]The challenges of intercultural leadership in the hospitality industry
Language barrier is one of the great challenges which can impacts the performance of 5-star Multicultural Hotel & Spa in London, England in Indian market. Besides this, the cultural backgrounds can be other challenges which can be the reason for increasing the level of conflicts (Christiansen et al., 2020). The English pronunciations, accents and speaking style is totally different from the Indian people which may be the reason for ineffective performance by newly employed people in Indian market. On the other hand, social exchange due to different cultural background can be another potential barrier in developing and managing inter-actual team.
[bookmark: _3dy6vkm]Conclusion
The entire discussion of this research reflects that cultural differentiation reflects different types of outcomes in managing people in as business. 5-star Multicultural Hotel & Spa in London, England will develop its business in Indian market where effective employee base is necessary with skills and leadership style. England and India have different cultural backgrounds and leadership which can be the reason for facing issues of conflicts in the business field. As a General Manager of this company by analysing and comparison in between England and Indian will help to make effective strategies and planning to reduce cultural issues and develop effective leadership towards development.
[bookmark: _1t3h5sf]Recommendation
· 5-star Multicultural Hotel & Spa should have effective development strategies by using effective training and development process. Improving communication skills and providing training to understand different culture and leadership can help to develop abilities of future employees (Maheshkar and Sharma, 2018). This can help to maintain and manage risks in workplace and mitigate the work field demands.
· Developing interpersonal relationship with Indian people or employees can help to feel free and confident in the workplace (Abramson and Moran, 2018). This can help to be motivated and help them to reach their organisational goals. It is reflected that India is the country which is capable to use all leadership styles mentioned by GLOBAL study. Therefore, 5-star Multicultural Hotel & Spa can maintain an effective performance and culture in the Indian market.
· Leaders of 5-star Multicultural Hotel & Spa should try to maintain effective relationship and listen all needs and requirements of appointed employees. This can enhance the trust and bonding and be the reason for increasing performance and productivity of this company.
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