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A job can be advertised in two ways; these are internally and externally. The internal recruitment process involves selecting an employee who already works within the company or business, whereas external recruitment is a process where a candidate will be selected from outside of the company or business (Wisestep, 2016). 

Methods of INTERNAL job advertisement are as follows: 
· Noticeboard: Pin the job advertise on the staff noticeboards which could be placed in the staff room or staff lunch room.
· Staff newsletters and magazines: some companies have their own weekly or monthly newsletter where they can advertise any new vacancy or post that might be more suitable for the candidate within the company. 
· Emails: these days email is a faster and less costly way to communicate with employees therefore, a job posting can be emailed to employees within the company.
· Promotion: promote a candidate to a higher role. BrightHR 2019,


Many companies prefer recruiting employees internally.

Benefits of internal recruitment are as follows:
· Quicker to recruit: Recruiting process will be quicker as the candidate is already known to company, which saves a lot of time.

· Less costly: it saves money as there is no need to spend on advertisement or pay agency fees.


· People are already familiar with the business and how it operates – this ensures they are up and running in their new role very fast.

· Provides opportunities for promotion with in the business – this can be motivating for people already working for the company.


· [bookmark: _Hlk12878362]Employers already knows the strengths and weaknesses of candidates (Mottershead et al. 2015, p 305).

Method of EXTERNAL Job advertisement are as follows:
· Government Job Centre: 
· Newspapers & magazines: big companies use newspaper and magazine to advert their jobs posting.
· Social media: Study showed that one in four companies uses social media such as LinkedIn or Twitter to post their jobs adverts (BrightHR 2019)
· Recruitment agencies: companies such as Hays can be used to recruit employees who meet the criteria. Other agencies include Manpower, Blue Arrows, Reed, Rapid etc
·  Head-hunting – go after a specific person and recruit them.
· Internet recruitment websites: internet recruitment sites who specialise in advertising for jobs online can be used.  These include companies such as Indeed, Monster, TotalJobs, Reed etc

· Word of Mouth: these days people get rewarded for referring candidates for a vacancy that the company requires e.g. if my colleagues Yasmin who works for Smiggle told me about a job vacancy, she may get a reward i.e. £150.00. This is because she saves the company from paying the agency fees and costly advertisement.

Benefits of external recruitment are as follows:
· New ideas – people who come from outside the company may have new fresh ideas for the business.

· Larger pool of workers – this means the choice is bigger hence the potential is greater of hiring a more skilled worker. 

· Wider range of experience – candidates can have more experience in particular job role as they may have worked for many companies before.
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