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INTRODUCTION

The COVID-19 epidemic has had a major impact on many important sectors of the global business environment, and automobile industry felt it greatly, with short-term negative effects such as disrupted supply chains and slowed or reduced production, as well as positive changes in generating new products and shifting production to more efficient processes.
The automobile industry was impacted negatively by government restrictions resulting in inability to maintain steady supply of materials and goods, diminished productivity and financial downfalls. Global car production volumes were expected to fall anyway, while growing demand for electric vehicles determined producers to focus their resources into this direction (Eichenberg, 2021).
Due to these restrictions such as lockdowns imposed by governments, people were unable to visit dealerships to test and or buy vehicles. Furthermore, as a result of widespread inactivity, the global economy took a hit that has been described as the worst since the 2008 Financial Crisis (Mordecai and Schumacher, 2020).
 In such context, the workforce in car manufacturing industry was also badly affected with massive job losses and governments in some countries announced recovery packages for vehicle producers to help them overcome difficulties resulted from the Covid-19 crisis. As restrictions began to ease, manufacturing processes were restarted, but sales did not raise to pre-COVID levels. China, as an exception, has experienced a rapid recovery in the automobile sector (Madhok, 2020).
Dacia, a major player in the automobile industry with a well-established name and market segment, was also impacted by the effects of the pandemic, and the main factory in Romania had to stop production, the decision having a negative economic impact to their local suppliers, transport and logistics sectors as well as local industry, which is accounted for almost a quarter of national GDP.
Given the challenges derived from the Covid-19 crisis, understanding the global business environment and keeping up with the changes that occur frequently in markets and economies in which operates is vital for an international player like Dacia and detailed analyses such as PESTEL and Porter’s Diamond are required to develop strategies and take measures to ensure healthy and sustainable economic growth.


PESTEL ANALYSIS OF COVID IMPACT ON DACIA
PESTEL analysis is an important tool to analyse and monitor external environment factors that are impacting an organisation, in order to determine strategies future decisions to help maintain and even develop its position in global business economies. 
Political factors
Amid Covid-19 pandemic, most governments around the world had to take measures to alleviate the spread of the virus and protect population, such as travel restrictions, social distancing and border closures, while working with companies to minimalise impact on the workforce. In Romania, the government covered 75% salary payments for employees  affected by technical unemployment and subsidised 100% interest rates on loans for investments and working capital. (Banila, 2020)
In UK, the automobile industry faced another threat from BREXIT with additional bureaucracy influencing supply chain. However, on 24th December 2020 a trade agreement was signed between EU and UK with no extra trade tariffs, and Dacia benefited for it by maintaining its low competitive prices and maintaining its position in the market segment of best value brand. (Dacia, 2021)  
Economical factors
 To boost sales during Covid-19 pandemic, car manufacturers and dealers offered incentives such as lower interest rates, discounts, and special offers to encourage potential buyers to buy vehicles and Dacia came with its own offer in the UK market. (Dacia, 2020).
However, in Romania where the main factory is located, the ongoing economic crisis, inflation, undeniably affected Dacia, affecting its profitability, according to data provided by Romanian National Office of the Trade Register (ONRC) (Restea, 2021).
As competition to gain new markets and attract new customers is fierce between producers to develop new ways to maintain low costs, Dacia benefits from Renault and Nissan technologies to improve, modernise and reshape it’s well-known and trusted models like Sandero and Duster, rather than investing in developing new models, which allows it to maintain unbeatable prices. (Page, 2021)
Social factors
In automobile industry, social factors such as population growth, career attitudes, age groups determine how companies are developing vehicles and policies to adopt. In modern society, owing a prestige car is still perceived as social status, while driving a new car makes people confident and feel good about themselves.
Taking the above in consideration, Dacia has been able to meet customers’ demands and revolutionise the market, through smart, innovative vehicles that offer high quality at low prices, with models covering market sectors from family cars with Logan, to SUVs with Duster, and Bigster Concept designed for off road experiences. (Renault Group, 2021)
Technological factors
Technological innovations are probably the most important in automobile industry and it could benefit from investments in supply chains by utilising machine learning tools (Li et al., 2020). 
Dacia proved to differentiate from conventional brands and establish itself as a brand that delivers high quality products at the best value. Benefiting from already tested Renault technologies and adapted to its models, the brand is able to offer modern innovative cars at unbeatable prices, which helps maintain its position as best value car (Renault Group, 2018).
On the other hand, digitization became more popular during pandemic, with people working from home or using online buying for goods and services. Therefore, car producers and dealers had to adapt quickly to online methods of communicating with customers, enabling online walkthroughs and product delivery to customers' homes (Forrester, 2020), and Dacia followed the trends and introduced virtual showrooms (Dacia, 2020).
Legal factors
Laws influence profitability and performance of automobile industry, as cars sold in various markets are subject to various product quality and safety laws applicable in different countries which have a significant impact on vehicle sales. In the recent years, pollution regulations have become more severe, and vehicles must meet stringent emission standards, while manufacturers must comply with environmental laws, tax laws, and a variety of other laws when operating in the international market.
European market is the main sector in which Dacia operates, therefor is vital to abide by laws imposed to automobile industry, which is one of the most regulated with over 100 EU regulations and over 80 directives. The brand constantly improved and invested in adapting its vehicles to legal requirements, like changing engine comply with fuel consumption and pollutant imposed by Worldwide Harmonised Light Vehicle Test Procedure (WLTP) and RDE (Real Driving Emissions) and improving road safety features.

Environmental factors
During Covid-19 pandemic, the restrictions imposed on non-essential travelling resulted in reduced levels of CO2 emissions, which sparked a sudden interest and questioned the environmental viability of traditional vehicles. Dacia reacted quickly and offered an innovative solution for growing concerns over the impact of CO2 on climate change, being the first manufacturer to offer cars equipped with bi-fuel engines across its range, customers also benefitting of savings on fuel costs. (Dacia, 2020)
Lately, electric cars started to become more appealing and gained popularity among potential buyers, with the growing fears of fuel crisis, rising prices and climate change concerns. And Dacia is keeping up with the trends, launching a new electric, zero emission model, Dacia Spring, with an affordable price tag. One of the cheapest electric cars in European market, it was a huge success and sales soared, raising Dacia’s sales by 5.9% in the first half of 2022, and became Europe’s best-selling EV. Due to increased demands in Europe which took the company by surprise, Dacia Spring will be expected in UK market most likely in 2024 (Page, 2022). 















PORTERS DIAMOND MODEL ON DACIA
Dacia was founded in 1966 in Romania, and used technology and concepts from Renault, with the purpose to create reliable and affordable cars to its customers based on Renault 12 model and sold as Dacia 1300, with improved versions throughout the years, but no major changes. So, it was no surprise when Dacia became part of Renault group in 1999.
Being the main car manufacturer in Romania, the demand was high in national market, and benefiting from Renault’s technologies and innovative processes, Dacia was able to add new features and improve quality to to satisfy customers demands at competitive prices. The strategy is maintained to these days, the brand having few car models for each segment of the market such as Logan as cheapest car on the market, Sander as family cars, and Duster as SUV class, which constantly improved to keep up with new trends and 
Currently Dacia is the biggest car manufacturer in Romania, with 257,405 cars produced in 2021 and ranking the third best sold car in Europe in 2021. Its success is based on the capability to offer high quality, reliable cars at low prices, by benefiting of low-cost materials from local suppliers, skilled workforce and national logistic and transport services, as well as already tried and tested technologies from Renault and Nissan. 
Dacia success in European and international markets is determined by its continued effort in using technological innovation and capable workforce to design innovative vehicles at unbeatable prices to meet customers’ needs and expectations, by taking advantage of the factor conditions provided by the country.
As the Porter Diamond Model recommends, the brand grows its own workforce. Dacia “Drive your future” program was launched in 2002 and 2,300 students benefited from extensive training and internship, preparing them to work for the company.
The company has a unique way of operating by covering the whole chain of designing, engineering, testing, tooling, manufacturing, logistics, sales and aftersales and financing through its four national centres, from which the biggest is the production factory and headquarters in Mioveni. 
Internally, Dacia’s main competitor is Ford factory in Craiova, while internationally it faces tough competition from similar brands such as Peugeot, Citroen, Kia, Skoda, as well as threats from substitutes.
On the local market, car producers differentiate themselves through brand positioning.
In recent years, Dacia have been struggling to adapt to new technological challenges (connectivity, e-mobility, 5G technology), while keeping the costs low to maintain its position as best value brand.
Romanian Government offered constant support to automobile industry through subsidies such as “Rabla” program, state aid scheme and support during Covid-19 crisis.
To stay ahead of the competition, Dacia is taking advantage of Renault Group “Renaultion” strategy and newly created Dacia-Lada through shared engineering and manufacturing and technological support. (Dacia)
The brand has a strong and reliable database of over 5.6 million loyal customers in national and international markets. Dacia Duster is a source of national and international pride, with over two million cars sold worldwide and over 40 awards.  
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