[bookmark: _Hlk42420333]1.	BACKGROUND

Amazon is the successful story of global business in the 21st century. Amazon recognized as one of the largest and profitable retailers in the world. After an Apple, Amazon is only the second global company which market capacity valued is more than $ 1 trillion (DePillis and Sherman, 2019). This assignment aims to look at PESTLE analysis and Lewin’s Leadership Theory of Amazon company.

2.	PESTLE ANALYSIS OF AMAZON

2.1	 Political Factors
[bookmark: _GoBack]	Amazon is e-commerce business and its future grow rely on political influences and government activities in regard to online business. Alongside the success of Amazon, political leaders raised their concerned on the growth of its size. The political leaders such as Donald trump and Senator Elizabeth Warren have stated about Amazon as a dangerously unconstrained. In other words, Amazon is so big that other businesses have literally no chance to compete against Amazon. Amazon critics like Steven Mnuchin, Treasury Secretary mentioned that Amazon has destroyed the retail business (Duhigg, 2019) because Amazon was already powerful against all retail business. In addition, this pandemic has closed 250,000 stores in US which further cleared retail business to dominance by an Amazon (Rey, 2020).

2.1.2 Economic Factors
	Ongoing COVID-19 pandemic has caused UK GDP falls by record 20.4% in April (Partington,2020). This lockdown has paralysed UK economy and all around the world. In UK, there has increased the 69% surge of unemployment rate from the number 856,500 to 2.1 million only in month, April. This has negatively impact on Amazon because the customers have less disposable income(ons.gov.uk,2020).
		
2.1.3 Social Factors
	Social factors such as trends and behaviours of the societies can affect the Amazon business either positively or negatively. There has been an increasing trend of shopping online due to recent pandemic around the world. It has revealed that there has increased of 44% online shoppers in mid -May from 42% just two-week earlier. Even after pandemic, 68% of American have expressed to continue essential shopping online (roirevolution.com, 2020).


2.1.4 Technological Factors
Technology is the backbone of Amazon. Amazon Became a top business in the world just because of technology innovation of internet in 1990. Therefore, technology made amazon one of the most profitable company in the globe. Amazon has also launched its automation in warehouse since 2012. This has helped an Amazon to speed up work at warehouse and the fastest delivery to prime customer (Simon,2019). However, a technology can also be threat to business. One of the big threats is a cyber-crime. In May and October 2018, the Seattle-based e-tailer stated that unknown cyber criminals broke into around one hundred seller accounts and syphoned money into their own accounts. So, in this case in Amazon’s big threat is a cyber-crime(www.cisomag.com,2019).

2.1.5 Environmental Factors
	Environment factors affects the Amazon business. Such as sustainable packing, Amazon had criticised by environment groups and customers after introducing a plastic packing that cannot be recycled in the UK. While other supermarket and retailers had started to cut their use of single plastic, but Amazon started sending small item in plastic envelopes. One of the Amazon customer from Glasgow complains to the company so, in this case Amazon should listen to the customer. So, this kind of factor affects directly to business (Brignall,2019).

2.1.6 Legal Factors
	Because of robotic automation at Amazon’s rate of worker injuries higher than those facilities in which robot are not in use. Twenty-four employees at an Amazon warehouse in New Jersey were taken to hospital after a robot accidentally punctured a can of bear repellent. Therefore, in Amazon’s work practice and health and safety’s question raised? In US, one of the senators raised concerns about Amazon work practices and low pays (Jolly,2018).

3.	LEWIN’S LEADERSHIP THEORY
The leadership is a key to well-run any organisations. All the political leaders and business leaders have their own styles of leadership to make it success their organisations. According to Karl Lewin’s Leadership Theory, there are major three styles of leadership. 
Autocratic Leaders: Autocratic leaders make their own decisions. They tend to less rely on their team members. They feel pride on themselves on the success and failure of their organisations. 
Democratic Leaders: Opposite to Autocratic Leaders, Democratic leaders value their team members. Therefore, they include team members in the process of decision-making. 
Laissez-faire Leaders: Laissez-faire Leaders tend to trust their team members. Therefore, they don’t like to interfere in an autonomy of their team member, but they help their team members if they need any kind of advice, resources and support needed(mindtools.com,2020).
Amazon business is one the successful story in e-commerce in the 21st century. To make it successful story, its leadership styles play a pivotal role for successfully run the company. 
Amazon leadership styles studies has shown that Amazon applies the Democratic Leadership styles in the process of decision-making. It has revealed that Amazon matters their team member in the process of decision makings. Since the “Day 1” philosophy, Amazon’s leadership based on the following principles; Future-focused, Healthy curiosity and How we get to decision matters. As Future-focused, Amazon always priorities its decisions on shared in the community and better for the future generation which enables Amazon to lead a bold and innovative approaches even though it may take time to pay off. As healthy curiosity, Amazon encourages their team members to become curious and learner for new possibilities. Finally, Amazon leadership styles values an important of all their members even though they have had their own differences in the matters. Therefore, Amazon believe on inclusivity and collaboration in about to make it success and failure of their business (www.denverleadership.org, 2017).
As mentioned above, Amazon believes on democratic leadership styles, it had also embraced all three Lewin’s Leadership model while evolving over the successful years. Amazon started its business as bookseller. Jeff Bezos started it business during its inception as a laissez-faire leadership model even though he was a final arbitrator of all key decisions. Following that, Bezos recruited a lot of computer software programmer and it evolved on democratic leadership model. Whatsoever, Amazon committed for its timely customer service. Therefore, it is necessary to implement autocratic leadership model as well. Due to an Amazon autocratic leadership, Amazon listed the second highest employee turnover of all Fortune 500 (Mahapatra,2013). However, Amazon retains democratic leadership model among its C-suite executives, division heads and project directors. What can be concluded from the above that Amazon believes on all the best of Lewin’s Leadership models depends on its best use for good results.
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