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INTRODUCTION 
The process of engaging with and through groups of people that are connected through geography, mutual values, or common situations to solve issues that affect their well-being is known as community engagement. It's a powerful instrument for enacting environmental and behavioural changes that favour the society and its people (Reynolds and Sariola, 2018). Partnerships and coalitions are often used to organise resources and impact structures, strengthen partner partnerships, and act as catalysts for policy, service, and activity reform. 
The outbreak of the Covid-19 virus adversely affected the business activities of the Sainsbury’s Company (Pantano et al., 2020). Furthermore, the assignment will support information’s on the topic of How Sainsbury's supported the community during the pandemic. The Sainsbury’s considered various approaches and took part in the social programs with the motive of helping the public in the Coronavirus crisis and fulfil the role of social responsibility. The Sainsbury’s Company took part in various social programs such as providing free masks and sanitiser to the company. The assignment has been focused on the social responsibility practices considered by the Sainsbury’s Company in the times of Covd-19 crisis. 


IMPACT OF COVID-19 CRISIS ON THE BUSINESS PRACTICES OF THE SAINSBURY’S COMPANY 
The Sainsbury’s business practices were adversely affected from the Covid-19 since the early March, the Sainsbury’s Company focused their business practices by considering the clear priorities that were: keeping the customer and employees; and among all these, then other priority was to provide foods products to customers safely. The employees of the Sainsbury’s Company played a major role in performing the business practices and offering the goods and services the customers effectively (Islam et al., 2021). The employees of the Sainsbury’s Company provided goods and facilities to its customers with the help of providing the home delivery of the products. Sainsbury’s make sure that the delivery of the product would be contact less; for this, the Company formulated some strategies and plans so as to mitigate the challenges of the virus spread and to make sure that the customer may feel secure. Some of the effective strategies and plans that were formulated by the Company were proper sanitising of the products, daily temperature check, wearing a mask while interacting with the clients, etc. This helped the Sainsbury’s Company in making their customers feel safe and secure from the products and services provided by the Company; this also helped the Sainsbury’s Company in meeting the expectations of the customer and also assist in performing the business practices effectively.  
They have received assistance from Sainsbury's central teams, who have worked closely with manufacturers to raise deliveries and transfer goods efficiently across the distribution chain and into supermarkets (Xiao et al., 2021). Sainsbury’s Company's administrative staff assisted workers in the shops when they were ready. Sainsbury's is very grateful of its employees' contributions, as well as their unwavering commitment and effort in helping consumers and helping local communities during such an unprecedented period.
The Sainsbury’s Company also contributed in the social programs so that they could lower the burden of the challenges that the society were facing (Tredinnick and Laybats, 2020). The Sainsbury’s Company took part in various social programs that helped the local customers that were facing problems in the Covid-19 crisis, the Sainsbury’s Company charity the food to the poor people, provided free delivery and health insurance facilities to all the workers of the Company. All these activities help in performing the business practices effectively.  
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The Sainsbury’s Company focused on priorities that are discussed below:
Keeping the customers and employees safe
Keeping consumers and staff secure was Sainsbury's top priority at this timeframe. To do this, Sainsbury's made several improvements to all facets of its corporate operations, which resulted in increased overhead expenses (Aluko and Knight, 2017). Sainsbury's priority was on supplying the people and making sure that the neediest members of the society have accessibility to food and other necessities Sainsbury's made substantial contributions and collaborated with Fareshare, Comic Relief, as well as with other agencies and charities to assist those who do not have access to several other resources. This includes:
· Offering additional wage levels for up to 12 weeks to highly poor and vulnerable employees, as well as others who live with highly vulnerable family members. Employees that had to be isolate provided with full time payment of 14 days (Asad et al., 2017).
· Recruited many people at the time of crisis so that this could help the business in distributing the product and services to the public effectively. 
· The Sainsbury’s Company also provided the 10% thankyou payment to the employees so that the company could compensate the employees that give their time in working with the Company and contributing Sainsbury’s in managing the business practices effectively. 
· The Sainsbury’s Company prioritised all the online groceries shops for the disabled people, senior citizens and for all the vulnerable people that significantly increased the home delivery services. This helped the Sainsbury’s Company in fulfilling the social responsibility practices towards the society (Firestone et al., 2018).
· The Company also made limits for the customer so that the customer will not buy in bulk and the resources would be available for all the people. This is one of the most effective approach that the helped the Sainsbury’s Company in maintaining the quantity of the resources. 
· The Sainsbury’s Company focused on increasing the hygiene measures such as performing social distancing, wearing a mask all the time, cleaning at all sites so that it could mitigate the chances of virus spread (David and Gavin, 2018). 
· Limiting the product ranges so that the essential resources could be available to all.
· Following the government guidelines helped the Company in maintaining safety measures that helped the Sainsbury’s Company in mitigating the chances of the virus spread. 
Feeding the Nation
There was a huge demand of the groceries during the time of pandemic, the Sainsbury’ Company formulated various strategies and plans that helped the Company in supplying the products and services at all over the nation:
· The Sainsbury’s Company charity its products so that the people who were facing problems from the pandemic could access the food and essential things. This one of the most effective approaches that the Sainsbury’s Company considered for providing food and services to the poor people (Quezada et al., 2018).
· The Sainsbury’s Company played a major role in providing its goods and services to the people that helped the company in performing the social responsibility practices and improve the community engagement practices. This also created the brand loyalty which attracted more and more customers and also helped the poor people by providing them with the essential and basic needs product so that they could attract more and more customers. 
· As groceries items had so high demand in the market, the Sainsbury’s Company lowered their clothing and general merchandise. This was done so that the Company could focus on providing the groceries item, this helped the Sainsbury’s Company in meeting the expectations of the customers (Pedi et al., 2017).  
· All these activities assisted the Sainsbury’s Company in performing the business activities effectively and improved the community engagement activities effectively. These activities also provided an opportunity for Sainsbury’s to perform the social responsibilities practices and offered the products and services accordingly. These are some of the benefits that the Company get from considering the social responsibility practices: Sainsbury’s gained the positive business reputation, it also increased the sale of the company as well as the customer loyalty, better financial performance opportunity for the Company and better brand recognition in the market. 
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Social media is among the strongest online platform that helped the Sainsbury’s Company in promoting the business practices (Dwivedi et al., 2021). The Sainsbury’s Company social activities were promoted with the help of the social media platforms that provided numerous benefits such as it helped the company to come into recognition and promoted the social practices that were considered by the Company, it also helped to join in various social programs that helped the Company in performing the social responsibility practices effectively. 
Social media platform helped the Sainsbury’s Company to reach to more and more public that assisted the Sainsbury’s Company in enhancing the community engagement practices and helped the company in performing the business practices effectively (Li et al., 2021). Social media provided various opportunities to the Company such as Enhancing the brand recognition, improving the Sainsbury’s reputation in the public, promoting the business practices, etc. 
As there was lockdown all over the locations, public was so active on the social media platforms. Many people got motivated from the business practices of the Sainsbury’s Company and helped the Company in promoting the business practices by sharing posts and adding stories on their Instagram account and contributed by making donations to the Sainsbury’s so that the company could perform the social responsibility practices effectively and efficiently and the poor people could be helped (Duffett, 2017). It also influenced the public that encouraged them to perform the social responsibility activities such as donating the food to the poor people and also donate essential products such as masks, sanitisers, blanket, etc. 
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Resourcing: It all due to a lack of sufficient resources. The most common issue in community engagement is a shortage of resources and flexibility to successfully implement a structured plan. This begins with the preparation stage and continues through implementation and assessment (Wyngaard et al., 2019). Social media platforms helped the Sainsbury’s Company in accessing the resource as it helped the Company to promote its social practices which influenced many people to donate the resources that helped in performing the community engagement practices effectively and successfully.
Operational factors: Multiple stresses on community 's awareness imbalances between academic and non-academic annual patterns, an insufficient resource, and regional gaps between locations and cultural settings are all examples of operational obstacles (Geekiyanage et al., 2020). The Sainsbury’s Company limited the purchasing of a buyer so that the purchaser would not buy in bulks and the resources would be available for all. This strategy helped the Sainsbury’s Company in managing the stock and resources so that the public could access to the resources.
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The assignment has developed the business practices of Sainsbury’s Company. It was also focused on research on the topic of How Sainsbury’s supported the community during the pandemic. The key findings from the report are that the Sainsbury’s Company effectively managed the business practices during the pandemic and also took part in the social program that helped the Sainsbury’s Company in enhancing the community engagement practices. 
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These are some of the business practices that the Sainsbury’s Company must take into consideration to manage the business activities effectively and to be on the verge of competition: 
Strategic Planning 
Strategic planning will assist the Sainsbury’s Group in developing successful strategies and plans that will benefit the company. This allows the organisation to reduce the possibility of failures and plan for the future (Bryson et al., 2018). A marketing policy assists an organisation in developing a strategic road map. Long-term policy is often referred to as strategic planning by some analysts. Others refer to it as "brainstorming" solutions to problems or obstacles that the enterprise is facing.
Follow up the aims and objectives 
Sainsbury’s Company may gain a sense of direction in terms of vision and mission by defining goals and priorities. This gives them a foundation on which to construct their plans (Casanova et al., 2017). Sainsbury's should set achievable goals and monitor their progress as part of an overall strategy.
Performance Planning 
Sainsbury's could use a variety of performance improvement approaches, techniques, and systems to motivate, track, and regulate employees (Rudman, 2020). Human resources management, supervisors, and workers must all be committed to and dedicated to a good quality management plan.
Forecasting
Forecasts could provide Sainsbury’s with a number of advantages that would aid in the creation of business strategies. Financial and organisational decisions are made in the context of current economic conditions and an uncertain future. It may assist Sainsbury's in assessing its future role (Wang et al., 2019). Sainsbury's would look for possible ways to achieve a competitive edge that would help them to perform the business activities effectively.


[bookmark: _Toc70185697]REFERENCES 
Aluko, O., & Knight, H. (2017). From corner store to superstore: a historical analysis of Sainsbury’s co-evolution. Journal of Management History.
Asad, M., Le Dantec, C. A., Nielsen, B., & Diedrick, K. (2017). Creating a sociotechnical API: Designing city-scale community engagement. In Proceedings of the 2017 CHI conference on human factors in computing systems (pp. 2295-2306).
Bryson, J. M., Edwards, L. H., and Van Slyke, D. M. (2018). Getting strategic about strategic planning research.
Casanova, M. J., Chaparro, M., García-Sánchez, V., Nantes, O., Leo, E., Rojas-Feria, M., and Gisbert, J. P. (2017). Evolution after anti-TNF discontinuation in patients with inflammatory bowel disease: a multicenter long-term follow-up study. American Journal of Gastroenterology, 112(1), 120-131.
David-Chavez, D. M., & Gavin, M. C. (2018). A global assessment of Indigenous community engagement in climate research. Environmental Research Letters, 13(12), 123005.
Duffett, R. G. (2017). Influence of social media marketing communications on young consumers’ attitudes. Young Consumers.
Dwivedi, Y. K., Ismagilova, E., Hughes, D. L., Carlson, J., Filieri, R., Jacobson, J., ... & Wang, Y. (2020). Setting the future of digital and social media marketing research: Perspectives and research propositions. International Journal of Information Management, 102168.
Firestone, J., Hoen, B., Rand, J., Elliott, D., Hübner, G., & Pohl, J. (2018). Reconsidering barriers to wind power projects: community engagement, developer transparency and place. Journal of environmental policy & planning, 20(3), 370-386.
Geekiyanage, D., Fernando, T., & Keraminiyage, K. (2020). Assessing the state of the art in community engagement for participatory decision-making in disaster risk-sensitive urban development. International journal of disaster risk reduction, 101847.
Islam, T., Pitafi, A. H., Arya, V., Wang, Y., Akhtar, N., Mubarik, S., & Xiaobei, L. (2021). Panic buying in the COVID-19 pandemic: A multi-country examination. Journal of Retailing and Consumer Services, 59, 102357.
Li, F., Larimo, J., & Leonidou, L. C. (2021). Social media marketing strategy: definition, conceptualization, taxonomy, validation, and future agenda. Journal of the Academy of Marketing science, 49(1), 51-70.
Pantano, E., Pizzi, G., Scarpi, D., & Dennis, C. (2020). Competing during a pandemic? Retailers’ ups and downs during the COVID-19 outbreak. Journal of Business Research, 116, 209-213.
Pedi, D., Gillespie, A., Bedson, J., Jalloh, M. F., Jalloh, M. B., Kamara, A., ... & Conte, L. (2017). The development of standard operating procedures for social mobilization and community engagement in Sierra Leone during the West Africa Ebola outbreak of 2014–2015. Journal of health communication, 22(sup1), 39-50.
Quezada, R. L., Alexandrowicz, V., & Molina, S. (Eds.). (2018). Family, school, community engagement and partnerships: Theory and best practices. Routledge.
Reynolds, L., & Sariola, S. (2018). The ethics and politics of community engagement in global health research.
Rudman, R. (2020). Performance planning and review: Making employee appraisals work. Routledge.
Tredinnick, L., & Laybats, C. (2020). Working in the world of the pandemic. Business Information Review, 37(3), 97-102.
Wang, H., Lei, Z., Zhang, X., Zhou, B., and Peng, J. (2019). A review of deep learning for renewable energy forecasting. Energy Conversion and Management, 198, 111799.
Wyngaard, J., Barbieri, L., Thomer, A., Adams, J., Sullivan, D., Crosby, C., ... & Bell, T. (2019). Emergent challenges for science sUAS data management: fairness through community engagement and best practices development. Remote Sensing, 11(15), 1797.
Xiao, B., Chen, Q., & Yu, Z. (2021, April). Research on the Investment Value of Sainsbury’s. In 2021 6th International Conference on Social Sciences and Economic Development (ICSSED 2021) (pp. 108-115). Atlantis Press.

image1.png




