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Introduction:

The conference organized is centered around the topic of edible drinking straws. With increasing concern over the environmental impact of single-use plastic straws, there is a growing need for sustainable alternatives. Edible drinking straws offer a promising solution, as they are not only eco-friendly but also provide a unique and enjoyable experience for consumers.


The conference provides a platform to discuss the challenges and opportunities associated with edible drinking straws. It allows participants to gain insights from industry leaders, researchers, and innovators who are at the forefront of developing and implementing sustainable solutions (Steffen, 2019).



The EMBOK model provides a comprehensive framework for event management, encompassing various areas of knowledge and competencies required to plan, execute, and evaluate successful events. Applying this model to the Conference Edible Drinking Straws ensures a systematic approach that addresses the unique needs and goals of this event (Embok, 2024).

1. Event Stakeholder Management:
- Identify and engage key stakeholders involved in the conference, such as attendees, speakers, sponsors, vendors, and the local community.
- Establish clear communication channels to keep stakeholders informed and engaged.
- Address the needs and expectations of stakeholders throughout the event.

2. Event Design:
- Determine the theme, format, and structure of the Conference Edible Drinking Straws, considering the target audience, goals, and desired outcomes.
- Plan the program, including sessions, workshops, and networking opportunities, to ensure a cohesive and engaging experience for the attendees.
- Incorporate elements that highlight the importance and benefits of edible drinking straws.

3. Event Planning:
- Select an appropriate venue, such as the Leicester Marriott Hotel, considering factors like capacity, accessibility, and suitability for the conference theme.
- Arrange accommodation and transportation options for participants.
- Coordinate catering services to provide suitable food options, including edible drinking straws.
- Develop a comprehensive budget and timeline for the event.
- Manage resources effectively to ensure smooth operations.

4. Event Marketing and Communication:
- Develop a marketing strategy to promote the Conference Edible Drinking Straws, targeting the relevant audience.
- Utilize online and offline channels to generate awareness and interest in the event.
- Create compelling content to highlight the benefits and unique aspects of edible drinking straws.
- Collaborate with industry partners and leverage social media platforms for increased visibility.
- Implement effective communication strategies to keep participants and stakeholders informed about the event details and updates.

5. Event Execution:
- Coordinate all planned elements of the conference, including registration, logistics, technical support, speaker coordination, and participant engagement.
- Ensure smooth onsite operations, including venue setup, audiovisual requirements, and participant flow.
- Handle any unexpected issues or changes that may arise during the event.
- Foster an engaging and interactive atmosphere for participants to learn and network.

6. Event Evaluation:
- Gather feedback from attendees, sponsors, speakers, and other stakeholders to assess the success of the Conference Edible drinking straws.
- Analyze attendance numbers, participant satisfaction, financial outcomes, and overall event effectiveness.
- Identify areas for improvement and incorporate feedback into future event planning.
- Measure the impact of the conference in promoting the use of edible drinking straws and raising awareness about sustainable alternatives (Embok, 2024).





Event Cycle
The event cycle refers to the process of planning, organizing, executing, and evaluating an event. It consists of several key stages that ensure the successful management and execution of an event. These stages include pre-event planning, event promotion and marketing, event execution, and post-event evaluation (Lyyti, 2021).

The Event Cycle for the Edible Drinking Straws Conference:


1. Pre-event planning:

Executive Summary:

The purpose of this Conference plan is to assess the viability and potential success of organizing a conference to promote edible drinking straws made from rice, coconut, or coffee, for the food and beverage industry.

Conference Details:

Conference Format: A half-day workshop featuring presentations, group discussions, and hands-on activities.
Date: 10th March 2024
Time: 10:00 am
Location: Leicester Marriott Hotel, UK
Participants: An expected attendance of 30 participants from the East Midlands area.
Budget: Estimated at £4,000, including venue arrangements, speaker fees, materials, and refreshments.
Agenda: The agenda will include sessions on the environmental impact of plastic or paper straws, the benefits and challenges of rice and coconut straws, and case studies of successful implementation in other food and beverage businesses.

Conference Objectives:


· Education and Awareness: Provide a platform for stakeholders to learn about the environmental impact of single-use plastic straws and the benefits of using edible alternatives.

· Innovation Showcasing: Showcase the latest advancements, research, and innovations in the development and production of edible drinking straws, with a focus on rice, coconut, and coffee-based options. Educate attendees about the process of manufacturing edible straws.

· Networking and Collaboration: Facilitate networking opportunities for attendees to connect, exchange ideas, and foster collaboration among industry professionals, suppliers, and potential customers.

· Policy and Advocacy: Discuss and share insights on the regulatory landscape, policy initiatives, and best practices related to the adoption and promotion of edible straws.

· Market Expansion: Explore market opportunities, consumer trends, and business models for the widespread adoption of edible drinking straws and identify potential barriers and solutions for market expansion (Smith, 2023).




Conference Structure:

The conference will consist of the following key elements:
· 
Keynote presentations: Sustainability experts, the food industry, and environmental conservation will deliver informative talks on the need for alternative straws and the benefits of edible options.
· 
Panel discussions: Panels will feature industry leaders, researchers, and entrepreneurs to discuss challenges, opportunities, and best practices in the edible straw market.
· 
Product showcases: Exhibitors will have the opportunity to display and demonstrate their edible straw products, allowing attendees to see, touch, and taste the different options available.
· 
Workshops and interactive sessions: Hands-on workshops will provide attendees with practical knowledge on manufacturing edible straws and using them in various food and beverage settings.
Networking sessions: Dedicated networking breaks will allow participants to connect, exchange ideas, and explore potential partnerships (Cross, 2017).

Target Audience:

The conference will target various stakeholders, including:

· Businesses in the food and beverage industry, such as restaurants, cafes, and bars.
· Event organizers and catering companies.
· Environmental organizations and sustainability enthusiasts.
· Suppliers and manufacturers of natural and eco-friendly products.
· Government agencies and policymakers.


Logistics and Operations:

· 
Venue and Setup: Marriott Hotel will arrange a suitable meeting space within its premises, ensuring that it is equipped with the necessary facilities such as seating, audiovisual equipment, and materials for the workshop.
· Speaker Selection: Experts in sustainability and the use of rice and coconut straws will be invited to deliver informative and engaging presentations. These speakers will provide valuable insights and expertise to the meeting attendees.
· Interactive Sessions: The meeting will include interactive sessions such as group discussions, brainstorming activities, and hands-on demonstrations to encourage active participation and idea generation among the participants.
· Catering: The hotel will ensure that the refreshments and snacks served during the meeting align with its sustainability goals. This involves using eco-friendly packaging and incorporating rice or coconut straws in the presentation.
· Documentation: To minimize paper waste, the hotel will prepare materials, handouts, and presentations in digital format. Attendees will be provided with a post-meeting summary and action plan in digital form for easy reference (Peguero, 2023).



Venue Selection:

The Marriott Hotel Leicester has been chosen as the venue for several reasons:

Convenient location with good accessibility for attendees.
Adequate meeting and conference facilities to accommodate the expected number of participants.
Reputation for hosting successful events and conferences.
Availability of catering services suitable for a food and beverage industry-focused event (Marriott, 2024).


Financial Considerations:

	Income:

	1. Registration Fees: £50/person = £1500/30 persons
2. Sponsorships: £2000 - Marriott Hotel 
3. Partnerships: Centre for Environmental Health and Sustainability:  £1000
Total Income: £4500


	Cost:

	1. Venue Rental: £500 (Including conference room, audiovisual equipment, and Wi-Fi)
2. Staffing: Speaker Fees: £2000
3. Equipment Rental: Microphone: £30 
4. Food and Beverage: 
Morning Tea/Coffee Break: £5/person = £150/30 persons
Lunch: £15/person = £450/30 persons
Afternoon Tea/Coffee Break: £5/person = £150/30 persons
5. Marketing and Communication:  £300
6. AV Support: Included in Venue Rental price
7. Miscellaneous Expenses: Contingency Fund: £250 


	Total Expenditure: £3830




(Perrysaccountants, 2020)
(Marriott, 2024)
(leadingauthorities, 2024)






Risk Assessment:


· Low attendance: Mitigate this risk by conducting market research and ensuring targeted marketing efforts.
· Budget overruns: Prepare a detailed budget and closely monitor expenses throughout the planning process.
· Speaker cancellations: Have backup speakers in place and establish clear communication channels with speakers.
· Technical issues: Conduct thorough testing of audiovisual equipment and have technical support available during the event.
· Financial risks: Potential financial risks include high costs associated with venue rental and speaker fees and limited sponsorship opportunities. Mitigation strategies include thorough budgeting, diversifying revenue sources, and seeking cost-saving measures.
· Market acceptance: There may be resistance from businesses and consumers to adopt edible straws due to concerns about taste, durability, and cost. Address these concerns through informative sessions, product demonstrations, and testimonials from early adopters.
· Competition: The edible straw market may become increasingly competitive. Stay ahead by continuously innovating, offering unique flavors and customization options, and building strong relationships with suppliers (Joelle, 2019).



2. Event promotion and marketing: 

Marketing and Promotion:

· 
Digital marketing:  social media platforms, email marketing, and online advertising to reach the target audience and create buzz around the conference.
· Content marketing:  blog posts, videos, and infographics that highlight the advantages of edible straws and the conference agenda.
· Collaborations: Partner with relevant organizations, influencers, and industry leaders to expand the reach and credibility of the conference.
Media coverage: Develop relationships with journalists and publications in the food, sustainability, and environmental sectors to secure media coverage for the conference (Anon, 2023).


3. Event execution: 
During this stage, the actual Conference on Edible Drinking Straws takes place. The organizers ensure that all the necessary arrangements are in place, such as setting up the venue, managing registrations, coordinating speakers and presentations, organizing networking opportunities, and providing any required materials or equipment. They would also oversee the smooth operation of the event, addressing any issues or concerns that may arise (Lyyti, 2021).



4. Post-event evaluation:

Measurement of Success:

The success of the conference can be measured using the following key performance indicators (KPIs):

· 
Attendance: Measure the number of participants who attend the conference to assess the level of interest and engagement.
· Knowledge Acquisition: Conduct pre and post-conference surveys to measure participants' knowledge gain and understanding of edible straw alternatives.
· Networking and Collaboration: Assess the number and quality of connections made during the conference, as well as any collaborative initiatives that are initiated as a result.
· Policy and Advocacy Impact: Evaluate the influence of the conference on policy discussions and initiatives related to the adoption of edible drinking straws.
· Market Impact: Monitor the number of businesses that express interest in adopting edible straws and track any new partnerships, investments, or market expansion opportunities that arise from the conference.

Additionally, feedback from participants through post-conference surveys or feedback forms can provide valuable insights into overall satisfaction, areas of improvement, and suggestions for future events.

By setting clear objectives and measuring success through these KPIs, the conference organizers can assess the impact and effectiveness of the "Edible Drinking Straws: Rice, Coconut, Coffee" conference, ensuring that it achieves its intended goals and contributes to the broader objective of promoting sustainability and innovation in the food and beverage industry (Bizzabo, 2021).



SWOT Analysis:

Strengths: Unique conference theme, partnerships with industry experts, Marriott Hotel's reputation and amenities, growing demand for sustainable alternatives.

Weaknesses: Limited attendance capacity, potential challenges in securing sponsorships or funding, competition from similar conferences or events.

Opportunities: Networking and collaboration opportunities, the potential for market expansion and business partnerships, and a positive impact on the environment and consumer perception.

Threats: External factors like economic downturns, regulatory changes, and unforeseen circumstances that could impact attendance or logistics (Meagher, 2023).


PESTEL Analysis:

Political: Government regulations and policies related to plastic waste reduction and sustainability.

Economic: Market trends, consumer purchasing power, and funding availability for sustainable initiatives.

Sociocultural: Growing awareness and concern for environmental sustainability, consumer preferences for eco-friendly products.

Technological: Advancements in edible straw production technologies, online registration, and event management tools.
Environmental: Focus on reducing plastic waste and promoting sustainable alternatives.

Legal: Compliance with health and safety regulations, intellectual property rights, and event-related permits (Grapevineeventmanagement, 2018)



Wider cultural and situational considerations


1. Cultural Diversity: The UK is known for its multicultural society, and Leicester in particular is a diverse city with a rich mix of ethnicities and cultures. Organizers should ensure that the conference is inclusive and respectful of the cultural backgrounds and traditions of the participants. This could involve providing culturally diverse food options, incorporating multicultural elements in the conference program, and promoting cross-cultural understanding and dialogue (Story of Leicester, 2024).

2. Language: While English is the primary language spoken in the UK, it is important to consider the language needs of the participants. If some stakeholders have limited proficiency in English, providing translation services or arranging for bilingual speakers can enhance their participation and understanding of the conference content.

3. Dietary Preferences and Restrictions: Given the nature of the conference focused on edible drinking straws, it is essential to consider the dietary preferences and restrictions of the stakeholders. Some participants may have dietary restrictions or preferences such as vegetarian, vegan, or gluten-free diets. Providing a variety of food options that cater to these requirements will ensure that all participants can enjoy the conference experience (Marriott, 2024).

4. Accessibility: The conference venue, Leicester Marriott Hotel, should be accessible to all participants, including those with disabilities. Ensuring wheelchair accessibility, accessible parking, and accessible restrooms is important to accommodate the needs of all stakeholders. It is also important to provide clear communication to participants regarding accessibility features and any necessary arrangements (Marriott, 2024)

5. Local Customs and Etiquette: Familiarizing the stakeholders with local customs and etiquette is important to create a comfortable and respectful environment. This could include providing information on local greeting customs, appropriate dress codes, and general cultural norms in the UK. This will help participants feel at ease and navigate the conference and its surroundings effectively.

6. Health and Safety Regulations: Organizers must ensure compliance with local health and safety regulations. This includes implementing appropriate measures to ensure the safety and well-being of the participants, such as adhering to fire safety protocols, providing first aid facilities, and conducting necessary risk assessments for the conference venue.

By considering these cultural and situational considerations, the organizers of the Conference Edible Drinking Straws can create an inclusive and culturally sensitive environment. This will enhance the experience for all stakeholders, promote meaningful interactions, and ensure a successful conference (Knight, 2015).
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