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COVER LETTER
John Higgins
515 Seven Sisters Road, London N15 6EP
G.Higgins85@aol.com
Dear Mr. John,
Allow us to introduce our company Wrap as you go. 
Wrap as you go, it is our company founded by three persons and specializing on modern life created fast food which using reusable technology ideas.
Our company focus in office workers, hospitals and universities in the aim of they have similar time schedules related to their starting, breaks and ending times. 
The food which is provided by us are made from organic products chosen the best quality and variety of vegan, vegetarian and normal goods providing to our customers to satisfied them. With our reusable system it is so well created that, we can equipt you with reusable bottle which permit you to take the value of this items with the idea of using it as much as it is possible. Nowadays to hold back the plastic usage and to focus on the environment get a cleaner and healthier globe this is the reason why we trying to introduce this technology in the society.

We trust in our goal that we can make some changes on buyers’ behaviour using our reusable system on the mention product, which can highly effect the usage of the plastic around the world and satisfying service also, with the food provided. If you have any question or doubts do not hesitate to contact with us and we can arrange a meeting regarding to our business plan. We look forward to hearing from you, thank you in advance for your consideration. 

Wrap as you go Team 







EXECUTIVE SUMMARY 
The main products of Wrap as you go includes a variety of vegan, vegetarian and meat wraps including chicken, beef and lamb. Moreover, the menu offers small, medium and large fresh juices such as orange, carrot and apple and bottled water. Additionally, all products will be prepared daily ensuring the highest quality for customers. Furthermore, customers are offer to a meal deal, which includes any wrap with any small juice and a crack. The services of the company are to provide a good customer service as well as top-quality products whilst saving the environment, aiming to be 100% plastic-free. The main objectives of the company are to reduce the large amount of plastic as well as offering fresh daily made food to our customers, to reach as many customers as possible through social media and handing out leaflets in order to get recognition and to provide quick service and value for money. The market of this business is the restaurant and fast food market, therefore, we must study and analyse the geographic and demographic characteristics as well as comparing to other similar businesses which could be our competitors in the future. After reviewing a good marketing study the viability of this business will give the opportunity to customer to demonstrate the importance of how much we care about the climate-change. As mentioned before, climate-change is a matter for everyone, hence, we will try to transfer our main idea to customers. Moreover, regarding funding requirements, we are willing to finance from owner’s capital £10,000 each, adding up to £30,000 to be invested in equipment for the company hoping to get a loan from the bank of £50,000.










1.0 INTRODUCTION

Wrap as you go is a small eco-friendly business founded by a partnership of three people. It is mainly focused on people who are willing to invest their money in order to save and reduce the huge amount of plastic being thrown away everyday to the ocean and affecting our environment. The main idea of the business is to reduce the usage of plastic specifically bottles. We are looking forward to increase the awareness and understanding of the impact that plastic is having nowadays and in future time. 

As we all know, it is very difficult to find healthy, fresh and ecologic places to eat. We are offering hand made fresh food and juices. Plus, innovating a cup made out of glass and bamboo. If you bring you own reusable cup from home you can claim for 5% off the original price but, if you bring our “#WAP” cup you can claim up to 10% off the original price. Hence, we have designed a business plan as a guide so that, we are able to clearly see what our goals and objectives are as well as what is our mission and vision in the future. Additionally, creating a business plan is essential to identify the financial needs and supervise how the business is going and whether if is going to be successful or not. 

















2.0 COMPANY PROFILE 

We have decided to start up on a small business that at the beginning of this project we already planned between each member team having previous amount of money in, This local is ubicate in the centre of London around offices and universities sector, principally we selected this place for an open  opportunities face to a variety  kind of customers. Our current business consists to sell wraps right to choose variety of toppings among the protein being meat or vegetal being sustainable apt to public with ecological package desiring to take over industry by innovating stepping up new services expecting some operations looking forward the best part of our planet trying to not damage it  at all, therefore  there are solution, also speaking on a business world, because we can still offering wherever we want within our reach busting benefits giving different ways to contribute environmentally as well. 


2.1  Company vision and mission 
The company vision is to take over the industry by innovating and stepping up services offered in nowadays conventional cafeterias as well as reducing the amounts of plastic by implementing innovative reusable cups and paper wrapping instead of plastic, causing a huge impact on each person incrementing awareness on climate change. According to Plastic oceans international (2020) ‘we are producing over 300 million tons every year, 50% of it is designed for just one use. Over 8 million tons of plastic end up in the ocean, causing tens of sea wild animals deaths’. Thus, creating a space where people not only comes to eat but also finds it an ideal place to get work done while saving the planet. Making this company the most recommended franchise is our vision and every mission needed to accomplish this will be successfully completed by our  meticulously selected team. 
The company mission is creating artisan fresh organic foodstuffs to prevent ambiguous additives and preservatives, whilst being eco-friendly. Encouraging other businesses to do the same.
The system created by Wrap as you go is committed to providing a wide variety of flavours and nutritious food, while reducing our ecological footprint and creating a positive influence on the communities we serve around the city. We are on a journey. Our vision is to make Wrap as you go restaurants and their operations as environmentally and socially responsible as possible. Every day we strive to work in a way that has a positive impact on the environment, while improving the lives of our customers, restaurant, employees, suppliers and communities throughout the city. We believe that making use of good business practices, respectful of the environment, helps increase the profitability of our company, improve the experience of our customers, as well as help protect the planet. 
We are committed to:

· Continue to evolve our menu with nutritious and great-tasting options, as well as give access to information about nutrition and how to lead a balanced lifestyle.
· Ensure that our food meets the highest quality and safety standards
· Seek sustainable and effective solutions in terms of cost that serve the business needs of our restaurants.
· Focus our initiatives on sustainability in energy efficiency, conservation of resources and water reduction, etc…
· Encourage our restaurants to contribute to their communities, promote diversity and choose business options and practices that are environmentally friendly.

2.2 Aim and Objectives

· Aim
 The main aim of this business plan is to reduce the large amount of plastic as well as offering fresh daily made food to our customers. In these days, surrounded by so many different tastes, we want to keep our business up to date by providing  a variety of options suitable for vegan or vegetarian people, everyone is ever welcome to come and enjoy a nice combination of customisable wraps and juices.

· SMART Objectives
In order to successfully complete the business plan, it must include short, medium and long term objectives, these are the following:
· Short term objectives (quarterly) are to reach as many customers as possible through social media and handing out leaflets in order to get recognition where each customer know the actual products and services with a diverse and attractive menu aiming to obtain a deeper information about the establishment. In addition, check if health and safety meet the criteria with a company called ‘Food Alert’.  To serve food in a more sustainable way, by including reusable cups with the difference that these will be made of bamboo and glass. Get customer to know our product by providing samples around the city and targeted areas in order to boost sales. To provide quick service and value for money.  

· Medium term objectives (1 year) are to establish a presence as a successful local healthy convenience food to gain recognition among others. To provide stupendous customer services that enhances the rapport between customers and staff members through responsiveness to needs and requests.

· Long term objectives (3 to 5 years) are to contribute to change climate by reducing plastic usage. Build a catering service which promotes catering staff's skills development. To start up the company does not plan to hire people, although it aims to establishing high-quality jobs for food service workers, including decent salaries and benefits, incentives for career development, involvement in decision-making and ownership opportunities.

3.0 MARKET ANALYSIS

Market analysis is collecting information in order to help the business make marketing decisions. So that, in this section we are going to discuss possible changes in demand that the business might face regarding sales. As well as the target market might change throughout the years as customer tastes may vary.
In addition, it is relevant to spot the market share of the business which is going to be just a small part at the beginning but aiming to be enhanced in the future. 
In order to obtain the information needed for the market research of this business, we decided to use both primary and secondary research so that it will help us to get the most accurate result to have a better knowledge of our customers’ needs. 
Firstly, when doing our primary research, we designed a little questionnaire where people were asked a few questions about their preferences and tastes. We did this ourselves in the street in order to get as many answers as possible, we printed out 50 questionnaires with closed ended and open ended questions in order to obtain the most accurate outcomes. We have attached a copy of the questionnaire on the appendices (SEE APPENDIX 1) The responses obtained showed us that plenty of people are willing to pay extra in order to save the environment which is very impressive. Therefore, we believe that the awareness of people on climate-change will boost our business.
Secondly, we used secondary research through the internet with other similar businesses so we were able to compare our responses in the questionnaire to other responses online. And as a consequence, we noticed that some answers were matching but others were very different, then we understood that designing our own questionnaires was very helpful as it was focused on what we wanted to sell only, our business idea. 
Furthermore, in order to complete our market analysis we decided to do some research on local businesses nearby as well as local workers to have a better understanding of whom we were dealing with before opening the business.  

4.0 CUSTOMER PROFILE

Customer profile refers to a description of a customer on demographic, geographic and psychographic features. The point of looking at the customer profile is to help important decision-making. More consumers are much easier to draw because you already learn about your existing customers. As every day growing rivalry for consumers, it's one of the easiest ways to get a competitive edge. Customer profile is an essential process for a company to know all its audiences in detail and to direct more specific actions for each group, so that the effectiveness of the actions developed is increased. And there is a wide range of consumers in the market, each with quite different needs and characteristics, who want to consume or enjoy a very specific good or service. (Navaneetha, 2020)
· Demographic: The main targeted customer are students, therefore, there are different offers and deals. For instance, 10% off when showing to staff student ID or any students app. Furthermore, there are other offers such as the meal deal, designed for those who are not currently studying but want to save the environment as well as save money. 

· Psychographic: It is convenient to group consumers into homogeneous groups that share their own characteristics such as age, tastes or where they live to know them better and create effective strategies that allow us to reach them. According to this statement, we have decided to create a menu of quality food with a variety of healthy options, including vegetarian, vegan and gluten free. As lunch break might not be enough for some people, Wrap as you go provides a nutritive daily-made but quick meal, with the benefit of not harming the environment by using plastic.


· Geographic: Being one of the most crucial steps when opening a business, we have meticulously acted and found the perfect location that will help us approach to our target audience in a more efficient way. The location chosen will be Holborn Theobalds Road, which is a short walking distance from both Holborn and Chancery Lane Underground Station. It is surrounded by other well-established retailers such as Ladbrokes, Flight Centre, Subway, Abokado, among others.












5.0 BUSINESS ANALYSIS
5.1 Porters Five Forces Porters Five Forces 
Threat of substitutes
In Wrap as you go case, there are many substitutes such as our hand making food, contributing with others food locals as well.
Future shifting from the company will be affect on the higher cost per meal in some cases.
-Low switching costs.


Threat of new entrants:
Effect of new players are the expensive to build a strong brand in the industry specially on small business lack of enough capital or at least just the necessary plus barrier to entry.
Have all papers for government policies 
 
Bargaining power of buyers
This deal will demand of consumer with their decision, normally we attempt to find stability into spaces and serving deliveries focusing us on contribute with climate change at the same time to offer easy organic food avoiding market saturation from many  similar fast food. 
Bargaining power of suppliers
On this case we have a weak bargain of suppliers because we have access to different company to each product, but they do not control the distribution network that transport products to firms like others company with more prestige
Rivalry Among existing competitors
Weak source having some firms this situation gives us an increase to an intensity of competitive rivalry getting experiences in among the most significant external forces for consideration in the strategy management of the business. 
Complex rivalry to others organic stores or similar idea of reducing and try to not pull the environment whoever we account with a innovate forms forget a customer loyalty being creative for maintenance our own brand. 
 

















5.2 PESTLE Analysis
 PESTLE analysis consist in the method of a strategic planning which determinates the potential impact on a business, including the political, economical, social or cultural, technological, legal and environmental factors. Before starting a new project, it is required to have an entity looking at the external environment and factors. This is a positive way to ensure that any and every potential risks and problems are covered and solved.
PESTLE analysis is an analytical method used for strategy in business. PESTLE analysis is a framework which helps understanding external influences that may affect the business. (Rastogi, N and Trivedi, M.K, 2016)
This technique initial stands for: 
P= POLITICAL 
E= ECONOMIC 
S= SOCIAL 
T=TECHNOLOGICAL 
L= LEGAL 
E=ENVIRONMENTAL
· Political Factors
This business is trying to expand overseas. Hence it may experience vary political barriers such as it developed property rights and the rule or law. Corporate policy wishes and follow all the rules according to the government. 
Talking other policies affect us at time to a freedom sales of a convenient for our company because the majority of innovation have to wish and be approved by government occasioning innovate and get the respect benefit. 
· Economical 
It is clear that nowadays businesses’ economy depends mainly on the external economical factors. Hence, if the economy of the country is growing the business will also increase but on the other hand, if the economy is decreasing then the business will have a huge impact on their sales putting the future of the company at risk.
· Socio-Cultural
 Changing tastes of customers will be the impact between others  fast food local focus on health, prices conscious reducing obesity with variety food .
· Technological 
On the next future personalised marketing such as in-store, self service and online ordering convenience for customers satisfaction. 
· Legal
‘The Health and Safety at Work Act 1974 says that employers are responsible for making sure that all their employees are safe at work and are protected from possible dangers to their health. This includes making sure that the job and the work environment are safe and has no health risks.’ ( Health and Safety at Work Act 1974) After reading all the legal requirements needed to start up a business in the UK, in our case a partnership, we have met all the requirements enquired by the government. This is further explained below. (SEE 11.1 LEGAL REQUIREMENTS)
· Environmental
As we are an eco-friendly business, the most important to look at (as well as our dearest customers) is the environment where we all lived in. For this reason, our mainly focus is to be 100% plastic-free usage, from the wrapping of the products, to the glasses or cups of our juices and coffees, we are aiming to promote this initiative and spread it all over the world. Although it seems impossible now, if we all cooperate, we can make this world a better place. 

5.3 SWOT Analysis
SWOT analysis is often the most used within a range of different methods available to improve the process of strategic growth. In general, it examines internal strengths, weaknesses, opportunities and threats or risks within the organisation. The SWOT analysis was initially presented as a strategic business planning technique but nowadays it is commonly and successfully applied  as a collaborative planning tool since the SWOT analysis facilitates group members to discuss about their personal strengths, weaknesses, opportunities and threats.
Moreover, encourages people to discuss and interact in order to set up and planning strategy prioritisation. (Forest Policy and Economics, 2015)
Therefore, we have designed our own SWOT analysis based on each member personal abilities and skills in order to know how can they influence or apport to the success of the company. Furthermore, evaluating and placing together our skills in a good and valued position will help us to know whether to maintain or improve them or even gain new ones needed for the business.




6.0 COMPETITOR PROFILE
Once the business is positioned in to an eco-friendly and healthy local also with the freedom of choose meat as their position face to a small market business, can find out many factors that can be damaged or consider as competitors in stance.
These competitors normally appear when they maintain the same or similar idea on the product and service that they propose to sell, thus, it creates some strategies for the decision- making.
Principally, Wrap as you go business has different competitors who want to motivate people to consume diary healthy food, this happens because  nowadays people focus their interest to take care their body physically specially to have a healthy lifestyle  that’s why now there are several branch working on healthy food and change this bad habit to reduce eating a junk food and avoid a messy eating.
 In addition, the competitors who has got, will be restaurants where offer similar products and services but it doesn’t reach our objectives to have a small branch without it being complete “restaurant” at all, and some of fast food local present a healthy idea but it doesn’t bring this innovate idea of have recycle packages to serve the product on it. 

7.0 MARKETING 
The marketing plan of Wrap as you go! Will be conducted mainly through social media as nowadays is having a huge impact on society. As the targeted customers are students,  having in mind that they spend great part of their day on a campus, wrap as you go will rely on printing leaflets and coupons within colleges and universities in order to increase sales and gain recognition among other cafeterias nearby. Another marketing strategy is to offer discounts to certain people, for example, students will obtain a different discount for their purchase. Additionally, printing advertisement will help to draw notice to this new company, increasing the customer awareness about the upcoming restaurant alternative to other local food sites. Coupons are expected to be effective for students as most of them are on a fixed budget and will take advantage on a possibility to save money.

7.1 UNIQUE SELLING POINT
The unique selling point of Wrap as you go! is to look forward to reduce or eradicate the usage of plastic specially on the wrapping and packages. Therefore, implementing 100% free plastic cups such as the reusable cup #WAP aims to have an impact on nowadays cafeterias as well as increasing the awareness of how much damage is causing the hundreds of thousands of cups thrown every day to the ocean. 
[image: ]
7.2 Sales Strategy 
As a company, the main objective will try to reach the forecast of the day and beat L4L (like for like, which means the same day last year sales).
From the marketing perspective, we can try to attract more customers with email addresses, with vouchers which make happy a lot of people. Focusing on covers, first of all, to get HUMAN RESOURCE footfall increasing covers through flash promotions and then, slowly reducing discounts once we can see that we are having loyal customers to increase the money, this strategy most of the restaurants are using at the beginning then slowly take them out as our products will know. However, we can give always incentives to our staff also and like this then can get motivated to upsell and the company will achieve the target and increase our sales. We have listed some points of our sales strategy which we consider important to follow.
· Encourage interactions between personal staff and public through social media for a close communication respect what they think or what would they add on the next menu. 
· Season of event specialty to make new product according to each specific day 
· Student can get a 10 percent off from their total bill 
· Create adverts and leaflets where will be announced upcoming offers. 
· Engaging Website
· Ads
· Pay-per-click (PPC)1
· Seasonal events
· Five-star reviews
· Industry awards
· Pay-per-click is a way to drive traffic to your website by paying a publisher every time your ad is clicked.

7.3 Marketing Needs
1) To help grow our business – to make more revenue, we need to find new customers or convince the ones we have  got to buy more from you.
2) So people can find us when they need us – people are faced with a wide variety of choice in all areas of their lives. If we are going to stand a chance, our potential customers need to know that you we are an option. 
3) To set ourselves apart from our competitors – when faced with choice, why should a potential customer choose us over our competitors?
4) To build trust – when people recognize our brand and associate it with positive things, they grow to trust us and that is a very powerful sales tool.

7.4 Target Market
A target market is the particular group of individuals you want your marketing strategy to reach out to. They are the ones who are most likely to buy your goods or services. (Newberry, 2018)
The principal target market of our company “Wrap as you go” is to sell our products to a wide audience of customers who dispose of a short period of time, mainly being students and office workers. 
Wrap as you go’s target audience is people from all ages and backgrounds. Including an extended menu with vegan, vegetarian options and also halal beef and chicken. Our food suits everyone’s diet, we have closely paid attention and developed nutritious meals focused on those who wants to follow a healthy lifestyle.
Our target market will also be the mobile individual who has more money than time and excellent taste in choice of food, bur not time to prepare them. Being aware that to start up, we will only have a small shop. Therefore we would focus on take away and delivery. In order to approach to the student, wrap as you go has committed to use resources that are successful in getting to them.

8.0 ORGANISATIONAL STRUCTURE AND MANAGEMENT

8.1 Cashflow Planning
Denominated one of the important process which is use mostly to calculate the money which is coming in or going out from the company. 
1) First of all, to increase the cash available from cash cover, the beginning is in the prices in the menu our goal is the cost of the food needs to be 30 percent of the price so is a meal cost £19 for us should cost maximum £6.30 always trying to eliminated expensive item or changing a bit the recipe.  
2) The best and most recommended is to make a plan about the spend of the whole year and separated in each month.
3) Many different factors can be applying in cash flow to maintain the business afloat and manager any risk that may came on the way. 
4) Electricity bills for every three months and needs to be defined in the plan.
5) Rental payments each month and insurance could be paid in annual basis.
6) Certain checks of the machinery needed every six months to do not get any unexpected problem.
7) Cost of food and beverage ingredients organized the same day of every week to place an order. 
8) Wages for the staff always trying to adjusted to the right sales.

8.2 WORK SCHEDULING 

Work schedules are referring to the organisation which the staff or employees are expected to be at the job position. In each season the different position may be different in timing for the organization as example in our business will be expected to be busier the period when we having school compare to bank holidays or summer time as some universities are on holidays also people from the offices will be going away. 

To have knowledge about the business is very important to be able to place people in the right position and have much more effectivity in the business. However, has an importance also for the employee when is accepting the job be sure if would reach the expectations or not. 
8.2.1 Types of Work Schedules: 

a) Full Time Work Schedules: 
Normally a person who is working as full time work schedule needs to be working 35-40 average hours per week and in case they need to apply for any benefit (sick day, health insurance, etc) they will be able to do.
In Wrap as you go all of the founders are having an agreement to be working on the business at the beginning to generate more profit for the company and with the time, we can hire people from outside. Depending on the company any full time worker will have the same shift like 09:00 to 17:00 Monday to Friday or can vary every week for a different one, and totally different timings, At this point our business as we mention before will be operating from 08:00 to 18:00 having always two person who are opening or close two hours earlier or close to do the preparation or cleaning.
In case the hours worked of the employee are over the forty (40) as the contract says the full-time workers are able to have and overtime pay, this is generally for people who is getting pay hourly, even though an employee which is having a salary is not eligible for overtime pay.

b) Part time Work Schedule:
This employee will not be working the same hours as a full time most of the time for not having flexibility to be at work. In this type there is not a possibility of benefit also the hours can vary much more than a full-time worker, because this employee will be covering busy moments for the business. 
At the moment there is not plan for anyone in the business to be working as part time, in case there is need it we could always agree and schedule in the rota.

c) Fixed Work Schedule:
The difference between the part time worker and the fixed one is the last one always is going to have the same hours and timings all the week once the employer and the worker reached and agreement. 

d) Flexible Work Schedule:
Compare to the Fixed Worker, this one has much more flexibility and availability. In general, the employer and worker always can work together to have an agreement which days and what time would be working for both of them to be happy and work in a better environment. Therefore, every day of the week can be totally different compare to the previous worker which we already mentioned for example Monday – 12:00 to 20:00, Tuesday 16:00 to cl (23:30), Wednesday and Thursday off, Friday - 07:00 to 16:00, Saturday 15:00 to cl, Sunday 16:00 – 23:00 
e) Rotating Shift Work Schedule:
This kind of worker are a help to share the different shifts for all the employees, not very common, even though are more in careers like military, road workers, construction, health and care, etc. (Doyle, 2019)	

8.3 PAYROLL HANDLING

When referring to payroll, it is related to all the people who is developing a certain work in the business. Furthermore, payroll has a reference to how much money the employer is paying to the employees, all of this has relation with:

· Creation of compensations plans for companies like flexible salaries, leave encashment scheme, etc.
· Defining payslip aspects such as basic, variable pay, HRA and LTA.
· Collecting other payroll contributions (as example food vendor of an organisations may provide details on the quantity to be recovered from people who is working for meals which have been consumed. 
· Real estimation of gross income or total earnings legislative also known as un – statuary deductions and appearance at the monthly salary.
· Staff member pay realise.
· Transferring duties such as TDS, PF, etc. with competent authorities and filling of taxes.

Payroll is doing an important role in operations of interior of any business for many different reasons. From the point of view of accounting, it is related to law and regulations. Also is a key point from the human resources sight, any error in the pay checks or salary is not accurately or delays are going to be worked by the employee and employer taking too much importance on the moral of the employee and also the business can be affected on certain point. 

As it has been explained before in the business Wrap as you go may assume that the payroll process includes, after changing required taxes and other deductions, arriving at what is owed to the workers also normally is called as net salary  
1. The Stages to Process a Payroll:
A person who is in charge of the accounting of the business, also could be known as payroll officer needs to be very careful, in our company is going to be Maria. Sometimes there are continuing activities that require much more attention and a persistent need to track shifts in withdrawal, social security, founds donations, etc. All this cycle can be divided in three different stages: prepaid, real payroll and post – payroll activities. 

1.A. Pre – payroll activities 
	1.A.a. Defining payroll policy 
Many different factors are affecting to the net salary. In Wrap as you go could be different as other different companies has different variations in pay policy which could be the attendance, leaving and benefits policy, etc. All the policies need defined in a way to be understandable also need an approbation from management team to make sure everyone is having the same process.

	1.A.b. Gathering Results
Payroll is working with a lot of different divisions of the business and can have any time a revision of the data like every half year, attendance data, etc.
Wrap as you go, is a small organization, such inputs are obtained in smaller organizations from a single source or from fewer teams. In a difference with a bigger organization this responsibility assembly data needs to be appear crushing. In case there is a possibility also to use an intelligent payroll from a software which it has already include such as attendance or leaves management, also there exist employee self – service portal and all the information collected does not process any problem. 
	
	1.A.c. Input Validation
Once reports are obtained, you have to prove the validity of the information regarding our business policy adherence, matrix of permission or consent in appropriated forms, etc. Furthermore, must to be confirm that every active employee is omitted and no further retired worker data have been included in paying salaries.

1.B. Actual Payroll process; 
	1.B.a. Payroll Calculation
At such a point the authorized entry information for the current payroll process is fed into the payroll system. The effect would be the total salary following adjustment of required tax as well as other deductions. When payroll cycle is over, trying to reconcile the values and testing for consistency will also have a good practise to prevent any irregularities or mistakes.  

1.C Post – Payroll process:
	1.C.a. Statutory Compliance 
At the time of payroll processing, all legislative deductions such as EPF, TDS, ESI are deduced. The corporation the remits the volume to the appropriate state departments. Depending on the form of dues the amount can vary. This means any return will be make after all the contributions are paid. 

1.C.b Payroll accounting 
Wrap as you go must save all the financial transactions. Keeping all the account’s book, also always double check all the countability. 
9.0 PRODUCTS AND SERVICES
At this stage will be explain who will carry out the work for business and who may use or need our service. Also, the advantages that can be obtained can be explained as well as what is necessary for which.
Wrap as you go will try to make available to our customers our products such as wraps and juices, all this will focus especially on students and office workers since it will be the main point to which we will go, for this we can provide a service on schedule that is much more convenient for our those. In the next paragraph you will find the products and prices that were being provided.
	Product
	Cost (£)

	Meal Deal
	£ 7.00

	Vegan Wrap
	£4.50

	Vegetarian Wrap
	£4.50

	Bottled Water
	£1.50

	Crackers
	£1.00

	Meat Wrap
	£5.50

	Extra Toppings
	£2.00

	Reusable cup #WAP
	£6.00



Among all of the products, it will be a question of providing the variety in order to satisfy each one, with meat, vegetarian or vegan products. Trying to cover all kinds of situations and thus obtain insurance profit during our service.
In principle, efforts will be made to carry out the work among the founders in order to save a little money and invest it in business. Each month the P&L study will be carried out, but a more in-depth study will also be carried out in each quarter of the year, between all the founders to deduce if the personnel contract can be allowed, and the expense that the aforementioned entails.
Returning to the topic of the products to be provided; These will be affordable for all our clients, and what makes us special is trying to bring an organic service in which we support the environment, and in this way the sale of bamboo bottles will be integrated, so that people can support the idea and even without realizing it, so most students and office workers mostly carry a bottle of water with them so they can refill it in the office or study places. And in the event that they return to our establishment with said bottle that is reused, a certain discount will be made, in order to attract our customers, in the sale of the juice that is being given.
On the side of our schedules since our largest concentration point mostly begins at 9 in the morning the service that is proposed will be carried out from 8:30 in the morning, but our preparation will be given two hours before to be able to do preparing for the entire day's service. In a similar way it will be done for the closing, but this will be made much easier and after the consideration it will not take the same time that is used when opening.
On the company management side, the three founders have some work experience, but we will try to divide this part of the company as well as human rights, accounting, licenses, and also keep up to date with taxes, etc.
Additionally, we are going to be pricing each and one of products for our company in this section. We are expecting to make 30% profit for each product at least. Therefore, each product has 30%  added to its original cost of production. Which is:

	Product
	Cost of production (£)
	Profit (30% of the cost)
	Total Cost of the Product (£)

	Meal Deal
	£4.90
	£2.10
	£7.00

	Vegan Wrap
	£3.15
	£1.35
	£4.50

	Vegetarian Wrap
	£3.15
	£1.35
	£4.50

	Bottled Water
	£1.05
	£0.45
	£1.50

	Crackers
	£0.70
	£0.30
	£1.00

	Meat Wrap
	£3.85
	£1.65
	£5.50

	Extra Toppings
	£1.40
	£0.60
	£2.00

	Reusable Cup #WAP 
	£4.20
	£1.80
	£6.00






10.0 FINANCIAL PLAN AND FUNDING REQUIREMENTS 

10.1 FINANCIAL PLANNING AND ACCOUNTING 
Why do businesses need financial planning? Well, finance is needed since the very beginning to start up, when purchasing equipment stock, recruitment and marketing, money has to be spent. Financial planning must be included in every single business plan as a guide through the financial journey. In simple words, planning helps you find your wants and needs for the business, this can help in cut costs, increase gains and reduce any risk in the future.
To design a successful financial plan we have to consider the following 5 golden rules of financial planning (Eu Bureau, 2014):

1. Have a plan:

· What goals do you have? Short term, Medium term and Long term?
In our case, as a short term we have to grow, make us stand out among the other cafeterias. Secondly, as a medium term is to gain back our initial investment. Finally, as a long term goal we would like to be one of the top customers’ choice in the fast food industry. 
· How much money do we need and when?
In this particular business, we will start with owner’s capital (which is £10,000                                                      per person adding up to £30,000 in total) but we are aiming with our business plan to be able to get a loan from the bank so it will be easier to pay expenses that the business required at the beginning. 
· How much risk can we allow us to take? High, Medium or Low?
At the beginning as we are not a well establish company and we are young entrepreneurs, we believe that taking a medium risk is good to start with.

2. Secure your finances:
Many people focus so much in investing and growing in their businesses that most of the time forget to secure their finances and personal expenses. It is crucial to secure your personal assets in the case that anything goes wrong you will not lose everything. Most of the people invest money in insurances in order to keep their family and saves safe. 
3. Do not ignore taxes:
Taxes will never go away, so be careful. As laws might be different throughout the time, taxation is not going to change. This actually affects any part of your life, from wages and expenses to savings. As well as properties that you might buy or sell. So, do not ignore them under any circumstance. 

4. Monitor your investments
Designing a plan can be inefficient if you do not track it regularly and do not have a control over it. As market is changing constantly, monitoring your investment is very important, especially in order to achieve your short, medium and long term goals. Short term goals should be check on quarterly basis and on the other hand, long term goals should be check annually. Additionally, you should keep an eye close to individual performances of investments, and what consequences might bring. 

5. Be aware and stay alert
A good financial plan does not only include investing in the right things and monitoring how is the progress doing. Nevertheless, also means ensuring that there are no loses in the business capital, as well as identifying any risk of theft within. 
Financial skills can be rewarding as it helps to obtain higher incomes and reduces losses in any market condition. 
10.2 FUNDING REQUIREMENTS

Wrap as you go count with a variety of wraps (Vegan, Vegetarian and meat ) matching with a ecology packages and on a bamboo bottles as well of juices and water according to the customer preference  where the objective of the business will be transform it on a fast healthy  food ubicate in high street sector.

The initial down payment was the next amount already invest valued of  £5000.000 as a cash on hand as the legal requirements say to continuing with the  project, where after get this amount we will have the intention to get a loan for invest on  technologies as a register cash with the credit card reader to help us with payments and maintain in general which include enough tables and chair which it going to use, moreover, this loan will be invest for beginning provers of the necessary food until the business running on the correct form and can see the next profits speaking in a medium term objective.
The intention to pay them back will have as soon as possible to the inaugurate the business because we will attempt to at the first week of dedicate formally on the open doors, products will be sell on a half price offering free samples to initiate customer to buy it and recommender to others with a dun activity to get more customer and receive first bamboo bottles for free. We considered that the innovate idea of mixed ecology and healthy food can be benefit for all of us who are taking care the same air and world where we are living without forget the taste of eat meat at the same time to customer who doesn’t share tastes.

10.3 SALES FORECAST

There are many different things to consider to have to talk about how to estimate projection sales of a business.
  The basic and important point that we will have in Wrap as you Go, the forecast will have manageable units that lead to the strength of the business. The products of which are divided into sale items in divisions, the categories that are made are specifically selected for Wrap as you Go!

The chart below shows a sales forecast of the products in units and cost. 
	Product
	Cost (£)
	Jan 2021 
	Feb 2021 
	Mar 2021
	Apr 2021 
	May 2021
	Jun 2021

	Meal Deal
	£ 7.00
	3,000
	3,800
	3,500
	5,100
	3,500
	3,200

	Vegan Wrap
	£4.50
	1,500
	2,200
	3,200
	2,300
	3,100
	1200

	Vegetarian Wrap
	£4.50
	1300
	1200
	2400
	2800
	2900
	1700

	Bottled water 
	£1.50
	2000
	2400
	1600
	1200
	1400
	6500

	Crackers
	£1.00
	300
	160
	170
	240
	240
	250

	Meat Wrap
	£5.50
	1200
	1500
	1600
	3200
	2200
	2500

	Extra toppings 
	£2.00
	1600
	2700
	2500
	2800
	4200
	3200

	Reusable Cup #WAP
	£6.00
	50
	50
	50
	50
	50
	50


	Product
	Cost (£)
	Jul 2021
	Aug 2021
	Sep 2021
	Oct 2021
	Nov2021
	Dec 2021

	Meal Deal
	£ 7.00
	3800
	2900
	4800
	5400
	3200
	2800

	Vegan Wrap
	£4.50
	3200
	5800
	2900
	3900
	2900
	5800

	Vegetarian Wrap
	£4.50
	4600
	2400
	5800
	2400
	2500
	2400

	Bottled water
	£1.50
	2800
	3500
	700
	5500
	3500
	6200

	Crackers
	£1.00
	350
	280
	270
	170
	480
	320

	Meat Wrap
	£5.50
	2500
	2400
	6400
	2400
	2800
	4600

	Extra toppings
	£2.00
	2900
	4200
	2400
	2600
	7100
	4300

	Reusable Cup #WAP
	£6.00
	50
	50
	50
	50
	50
	50




	Products
	Total Units Sold Expected in 2021
	Total Sales Expected in 2021

	Meal Deal
	45,000
	£315,000.00

	Vegan Wrap
	38,000
	£171,000.00

	Vegetarian Wrap
	32,400
	£145,800.00

	Bottled Water
	37,300
	£55,950.00

	Crackers
	3,230
	£3,230.00

	Beef Wrap
	33,300
	£183,150.00

	Extra Toppings
	40,500
	£81,000.00

	Reusable Cup #WAP
	600
	£3,600.00

	
	TOTAL
	£958,730.00



Although, there are signs behind where the company is directing to. For this needs to have factor in consideration of producing a forecast revenue. To assess the predictions, check the financial statements. And always there can be realize a reforecast over the time, and each month being asking how mush sales was produced the previous month. Also, after the first year there can be a line to follow and can be a comparation with it to make a forecast. 
Furthermore, as it has been mentioned before the forecast needs to have constant revisions, and with the time going needs to have done some predicting as well. As this will be something to follow even though not 100% sure that its going to happen. 

11.0 LEGAL AND COMPLIANCE ISSUES 

11.1 LEGAL REQUIREMENTS 
We have decided to be a partnership and for this, we had to follow and meet certain legal requirements proposed by the United Kingdom Government to start up a business. According to the UK’s Law (Gov.uk, no date), to start up a partnership. 
Firstly is necessary to set up, as a partnership, every single partner have unlimited liability, this includes any expenses made by the business as well as bills from the acquisition of any equipment needed for the business. Additionally, all partners share an amount of the profits gained and they pay tax accordingly to their contribution to the business. Therefore, to set a business up, it is necessary to:
· Select a name, in our case we have chosen Wrap as you go!, 
· Select a ‘nominated partner’ who is responsible for any tax payments and business record. In this case we have selected Veronica Monroy as our nominated partner.
· We also need to be registered with ‘HM Revenue and Customs (HMRC)’
· All the partners’ names must be included on official paperwork as well as the business name.

In order to register the partnership, the ‘nominated partner’, for this business Veronica Monroy, must declare a ‘self-assessment partnership’ with HM Revenue and Customs (HMRC). Meaning this that she is responsible for sending the tax return of the partnership. The rest of the partners: Maria Terrel, and Keila Vargas must be registered individually as well. They also must declare and send their tax returns. The business must be file in the second tax year by the 5th of October or otherwise will receive a penalty. 
Moreover, if the VAT net income of the business is over £85000 per year, the business must pay for the VAT. In the case that the business’ profit is below this amount, it could be registered to get back VAT on business supplies for example.  








12.0 CONCLUSION 
As a summary of Wrap as you go’s business plan we could conclude that it has a potential eco-friendly idea that should be implement in nowadays restaurants chains in order to help the environment as well as offering healthy and always trying to improvise our menu including a variety of tastes and diets from different customers’ needs in a ecologic way . Although it might result expensive for some people, the majority of customers rather to invest more money in order to support the environment. Being aware of customers’ tastes might vary throughout the years, we will be updating and innovating with new menus, but keeping the freshness in the food to obtain a good reputation among other restaurants. One of our main objectives is to provide quick and good service for the customers during their visits. So then, we could increase our demand of the products hand by hand with our profit. Overall, the characteristics previously mentioned we are going to put it at our image and identity in our business.





















13.0 REFERENCES

Accounting Coach (no date) Available at: https://www.accountingcoach.com/bookkeeping/explanation (Accessed 12th December 2019)
Andrews, E. (2016) How to Build a Basic Financial Model in Excel [video] Available at: https://www.youtube.com/watch?v=Wws6T9uPVfA&feature=youtu.be (Accessed 17th November 2019)
Doyle, A. (2019) Types of Work Schedule Available at: https://www.thebalancecareers.com/types-of-work-schedules-2064278 (Accessed 20th April 2020)
Essay Town (no date)  Essay Town  Available at : https://www.essaytown.com/ (Accessed 8th December 2019)
ET Bureau (2014) 5 golden rules of financial planning. Economics Times Available at: https://economictimes.indiatimes.com/wealth/plan/5-golden-rules-of-financial-planning/articleshow/50149594.cms?from=mdr (Accessed 1st April 2020)
Forest Policy and Economics  (2015) ‘SWOT analysis and strategy development for forest fuel supply chains in South East Europe’ (61)  pp. 87-94. Available at https://reader.elsevier.com/reader/sd/pii/S1389934115300460?token=DD26494271C0A893F5D98DCB34BB21E02132931EB4A3CC6FA94D600B2441AFEB087B1EFE99FC843AC9BD001785458470 (Accessed 13th December 2019)
Gov.uk (no date) Set up a business partnership Available at: https://www.gov.uk/set-up-business-partnership (Accessed 15th November, 2019).
Greythr (no date) Payroll in India: Basics, process and more Available at:  https://www.greythr.com/complete-guide-payroll 
Health and Safety at Work Act (1974) Available at: https://www.epilepsysociety.org.uk/health-and-safety-law#.Xq3DtKhKhPY (Accesses 02nd May 2020)
https://economictimes.indiatimes.com/wealth/plan/5-golden-rules-of-financial-planning/articleshow/50149594.cms (Accessed 6th December, 2019)
Lee, CF and JC Junkus (1983). Financial Analysis and Planning: An Overview. Journal of Economics and Business, 34, 257-283. 
Meadmin (2018) Work Schedule Template Available at: https://www.findwordtemplates.com/work-schedule-templates.html (Accessed 20th April) 
Mind Tools (no date) Mind Tools Available at: https://www.mindtools.com/pages/article/newTMC_09.htm (Accessed 12th December 2019)
Navaneetha. (2020, march 16). 5 examples of customer profiles . Retrieved from customer profile : https://aeroleads.com/blog/5-examples-ideal-customer-profile/
Newberry, C. (2018) ‘How to define your target market: a guide to audience research’, Hootsuite [blog] 31st October. Available at: https://blog.hootsuite.com/target-market/ (Accessed 04th May 2020)
Plastic Oceans International (2020) The Facts ‘More than 8 million tons of plastic are dumped in our ocean every year.’ Available at: https://plasticoceans.org/the-facts/ (Accessed on 11th April 2020)
Rastogi, N and Trivedi, M.K. (2016) ‘PESTLE TECHNIQUE – A TOOL TO IDENTIFY EXTERNAL RISKS IN CONSTRUCTION PROJECTS’ International Research Journal of Engineering and Technology (IRJET) 03(01) pp. 385-388. 
Weske, M. (2012) Business Process Management Architectures. In: Business Process Management. Springer, Berlin, Heidelberg
Wikipedia (2020) Payroll Available at: https://en.wikipedia.org/wiki/Payroll (Accessed: 20th April 2020)







14.0 APPENDICES 

14.1 Appendix 1 (Questionnaire)

Restaurant Questionnaire

We are conducting this survey aiming to obtain the most accurate results of whether customers are willing to go to our restaurant or not. So, to start up our own business which is a small-restaurant called ‘Wrap as you go’ we have designed a little questionnaire. 

Would you be so kind to answer the following questions?

1. How often do you buy food from outside when working/studying?

a) Always
b) Often
c) Sometimes 
d) Rarely
e) Never

2. Are you willing to pay a little bit extra in order to help the environment?

a) Yes
b) No 

Thank you very much for taking the time to answer these questions
HAVE A NICE DAY
14.2 Appendix 2 (PowerPoint Slides)
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SWOT




Strengths
-Food quality proceed directly from nature and fresh products from the markets 
-Food is produced by ourselves, following all the health and safety procedures.
-Fresh hand made food without any preservatives
-Ingredients are delivered freshly everyday in order to avoid any frozen storage.
-Most members have had work in the food industry before and have experience in the field.
- We are a plastic-free industry, which is hard to find nowadays. 



Weaknesses
- Unexperienced in managing a new business
- Not a well-known company
-Market saturation in create more fast food local businesses
- Limited accounting knowledge 
-Limited marketing knowledge
-High prices on renting the local
-Lack of employees. 




Opportunities 
-Wide range of tastes and custom. 
- Enhance management experience for the owners.
-Good located business- close to universities and offices.
-New usage of own skills.
-Opportunities to expand and grow as a chain.



Threats
-Many competitors around, that sell similar products for a lower price and provide better offers to the customers.
-Sales may not be as high as expected during break periods (usually summer).
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