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Unilever is a global consumer goods company with a high presence in food, personal care, and household care products. Millions of people trust the brands of Dove, Knorr, Surf, and Rexona, which are sold in over 190 countries. With such significant market penetration, Unilever must be cautious about its operations, especially in the volatile economic climate. Inflation, supply chain disruptions, and changing consumer expectations have made financial planning and ethical responsibility more relevant than ever before. Unilever employs effective budgeting strategies, including Zero-Based Budgeting and rolling forecasts, to maintain control over costs and ensure optimal resource allocation. Meanwhile, the company upholds the highest standards of fair labour practices and sustainable sourcing throughout its global supply chain (Unilever PLC, 2025). This report examines how Unilever utilises management accounting and ethical practices to facilitate long-term growth, improve its financial performance, and enhance its reputation as a socially responsible global brand.

[bookmark: _Toc211282400]Cost Analysis and Business Model
Popular brands such as Dove, Knorr, Surf, Rexona, and Hellmann contribute significantly to its total profits. Due to the diversity of its brands, Unilever can serve various consumer segments and adapt to local tastes more readily. The company derives its revenue from numerous locations, but Asia, the Americas, and Europe are the largest markets (Langfield-Smith et al., 2021). Such a global presence will minimise the risks of a business and maintain Unilever as steady as possible, even in times when specific markets are struggling. The company operates in both developed and developing economies, allowing it to adapt to changes in demand and invest in areas where further development is likely to be most effective. This proliferation reduces risk and enhances the company's presence in the global market. The company generates revenue through retail distribution, direct-to-consumer platforms, and e-commerce platforms. The DTC model features a digital platform that enhances customer reach and enables data-driven marketing.
Unilever incurs both fixed and variable costs in its expenses. Such fixed costs include factory operation, lengthy contract agreements, office rent, and employee salaries. Such expenses remain relatively fixed and contribute to the company's global infrastructure. Variable costs, on the other hand, vary with production. These are the costs of raw materials, such as palm oil, as well as packaging, transportation, and marketing expenses. As a consumer goods company, there is a high level of advertising expenditure, which fluctuates. Unilever operates its supply chain with the help of strategic sourcing, automation, and digital tools (Hilton and Platt, 2023). International inflation is putting the company under cost pressure, particularly on energy and raw materials. In response, Unilever implements hedging strategies and resiliency through engaging many suppliers. In 2023, it announced higher expenditures on raw materials and logistics, but alleviated some of the effects by raising prices and increasing volume efficiencies. One of the cost-saving measures is Zero-Based Budgeting, which helps manage expenditures by requiring an explanation for every expense (Drury, 2016). This approach promotes operational control and is oriented towards value addition. Digitisation enables Unilever to manage its costs more effectively by enhancing the way the firm predicts demand for its products, monitors stock, and reduces production and distribution waste. These advancements enable faster decision-making and reduce the likelihood of unexpected losses. Generally, Unilever's cost structure is balanced between long-term fixed costs and the degree of flexibility to adjust short-term expenditures. Unilever conducts its sales through a combination of retail shops, online shopping, and direct-to-consumer channels (Hasan, 2025). The diversity helps the business maintain its revenues at a constant level and operate its businesses smoothly.
[bookmark: _Toc211282401]Budgeting and Financial Planning
The decisions made regarding the budget will contribute to the company's financial development, as well as to its environmental responsibility. The share price of Unilever plc has ended at GBX 4,488.00, with a slight increase of +3.00 points (0.067%) per day, indicating investor confidence and reduced market fluctuation (Google Finance, 2025). A significant factor contributing to this growth was the increased cost of raw materials and energy resulting from global inflation and ongoing supply chain disruptions (Merchant and Van der Stede, 2017). The volatility of exchange rates, particularly within emerging markets, affected the cost structures through currency depreciation. Within the firm, expenses increased due to investments in digital transformation, including e-commerce systems and intelligent factories. Unilever underwent structural adjustments, including the reorganisation of business units, which incurred short-term costs. Nevertheless, the objectives of these changes are to enhance efficiency and responsiveness in the long term. Unilever has implemented several key strategic moves to address the rising costs. The company has also been keen on its product pricing in major markets to ensure that its profit margins are not compromised at the expense of the consumer. Modifications to pricing, Unilever has enhanced its technological applications, including automation and high-tech forecasting, to improve information on consumer demand and minimise overproduction. This will prevent wastage and reduce holding costs. The company also reduced its product range by eliminating less popular or low-selling products, which helped it concentrate on more profitable and in-demand products. The procurement and supply chain management areas have also been prioritised in terms of cost control. Unilever has also increasingly resorted to local suppliers to minimise the use of long-distance international shipping routes, which are likely to result in delays and freight cost increases. This local sourcing has the added advantage of reducing transportation costs and increasing the reliability and responsiveness of the supply to changes in the regional market (Christina, Alamelu, and Nigama, 2025).
The logistics operations are also optimised, and the company has invested in the route optimisation, warehouse performance and real-time tracking systems. Such developments promote cost savings and help achieve Unilever's sustainability goals by reducing transport emissions (Kaplan and Atkinson, 2013). All these measures will help Unilever ensure that its operations remain healthy in terms of cost efficiency, product quality, and environmental responsibility, thereby ensuring future growth in a competitive market.
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Figure 1: Unilever plc daily stock price (Google Finance, 2025)
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Unilever is monitoring various key performance indicators to assess the business's performance and outline its future business development strategies. The indicators include the general sales, the power of its brands and the effectiveness of internal improvement. The company experienced a 7% increase in sales in 2023, with most of the gains attributed to a price increase of approximately 6.8%. Nonetheless, the volume of products sold increased by a tiny margin of 0.2 per cent. In the last quarter of the year, sales volume has been growing at an average rate of 1.8, indicating a rising demand and the company's growing presence in specific markets. This shows that they are improving and becoming more competitive in the markets of most significant interest to them (Finance Charts, 2025).
The original operating margin of Unilever improved by 60 basis points to 16.7%, as the gross margin recovery increased by 200 basis points in the year and by a further 130 basis points in the second half. These gains enabled Unilever to reinvest in brand and marketing, which rose by 130 basis points to 14.3% of turnover. This is an indication of a shift in strategy aimed at creating long-term brand equity and driving innovation. One way to perform at the core is to focus on 30 Power Brands, which now account for 75% of all turnover. These brands have registered an underlying sales growth of 8.6 per cent, which is much higher than the rest of their portfolio. This is the place for investments such as brand superiority programs, measurable consumer appeal models, and expanding marketing reach. Performance is used in the decision-making of a portfolio (Bhimani et al., 2023). In 2023, Unilever divested low-growth brands, including Dollar Shave Club, Suave, and Elida Beauty, and acquired K18 and Yasso, both premium brands with strong market potential. These measures demonstrate a performance-oriented system of resource distribution and capital optimisation. Productivity is also very critical. The improved net material inflation of $1.8 billion contributed to gains in gross margin, a more favourable product mix, and lower overheads. Free cash flow increased to €7.1 billion, with a cash conversion rate of 111% (Unilever PLC, 2024). . This cash will be used to invest and to carry out another cash buyback of 1.5 billion shares in 2024. Within the company, performance culture is being redefined. It has replaced the leadership team, and its remuneration policy has been revised to be closely aligned with value creation. The organisational structures are simplified in nature, with Business Groups by category having end-to-end ownership of the strategy and performance.
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The sustainability of Unilever is at the core of its business strategy. The company utilises its current Compass framework, which was developed based on the previous Sustainable Living Plan, and incorporates both social and environmental objectives into its financial decision-making. Such objectives can include climate action, waste reduction, and enhanced health and well-being. Unilever does not consider sustainability as a separate initiative. Unilever views sustainability as a vital component in driving growth, managing risk, and generating long-term value. Unilever does not consider sustainability to be an independent objective; rather, it is a part of its business decisions. Unilever integrates sustainability as a key component of its developed business strategy, balancing the expenses and benefits of social and environmental activities (P.M.A., 2021). The decision to utilise renewable energy or other environmentally friendly packaging, considering both the future savings and the effect of the decision in enhancing the company's reputation. The corporation collaborates with suppliers who stick to high levels of labour rights laws and environmental protection, particularly in the developing world. Unilever realises fair wages, safe working conditions, and respects the rights of workers to organise (Greenwood and Freeman, 2018). Within the framework of meeting these standards, it conducts periodic inspections and audits of suppliers. Anyone who fails to conform risks losing their contracts. Another way Unilever can express Corporate Social Responsibility is by collaborating with local representatives in regions where there is a threat of worker abuse and assisting in alleviating the situation and safeguarding labourers. Unilever also invests in supplier training in addition to imposing rules. Such programs promote sustainable practices, good labour practices, environmental conservation, and occupational safety. Under this support, Unilever develops good, mutually beneficial relationships, not legal ones. Unilever does not need to focus just on its supply chain. It promotes community growth by financing education, health facilities, and economic projects in areas of vulnerability where the company operates. Such initiatives help enhance life and promote social justice. Unilever has a target on the environmental side, aiming to eliminate its greenhouse gas emissions. It achieves this through the growing amount of renewable energy, as its plants are more energy-efficient, and packaging is easy to reuse or can decompose naturally. The company is committed to minimising waste throughout the production process. Unilever reports on its environmental and social progress in detail, which keeps the company accountable and builds its reputation as a responsible business. Unilever incorporates transparency as a key element of its sustainability strategy. The company issues periodic reports on its social and environmental performance, providing stakeholders with a clear picture of the company's progress and challenges (Laine, Tregidga, and Unerman, 2021). This transparency enhances Unilever's credibility, making it a strong ethical and sustainable business.
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Conclusion and Recommendations
Unilever can also expand its supply chain efficiency by utilising modern automation tools in critical processes, such as packaging and distribution, which will result in reduced turnaround times, cost savings, and material waste. Unilever needs to fully implement ESG measures in its routine performance reports. This would ensure that environmental and ethical targets are quantified alongside financial outcomes, providing a more straightforward overview of the company's overall development. This will help ensure that goals related to the environment, ethics, and people are monitored in the same way as financial targets.
Unilever employs management accounting appropriately to drive its budgets, expenditure management, and enhance ethical development. Unilever pays close attention to key performance outcomes to align its financial objectives with its broader social purpose. The improved analytical resources and association of ESG objectives with everyday business decisions will help the company to empower operations and values. This strategy will enable Unilever to remain successful, accountable, and future-oriented in all the markets in which it operates.
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