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[bookmark: _heading=h.lnxbz9]Introduction
In this competitive era, every company is engaged in aiming for higher customer satisfaction and a higher competitive edge. In this context, adapting to certain ethical considerations and strategic changes within the organisation can be beneficial and contribute towards gaining higher market sustainability. Especially, while adhering to the Hyatt Hotel Corporation, the importance of organisational strategic changes and their practicality will be assessed in this report. Speaking of the Hyatt brand, it is one of the prestigious hospitality MNC hotel brands, that offers various luxurious hotels and accommodation services to various travellers across the globe. As of September 2023, Hyatt Hotels have around 1,300 hotels and all other inclusive properties in around 76 countries across the globe (About, 2024).  
[bookmark: _heading=h.35nkun2] Organisation Structure, Culture, and Goals 
The operational ability and maintenance of the organisational structure is one of the key aspects that contributes to proper employee management as well as adequate adherence to organisational goals. In the opinion of Loi and Viet (2024), the organisational structure can be one of the key aspects that allow the brand to maintain the hierarchical structure and assess the operational ability of the employees within the organisation. In this context, assessing the organisation’s structure often can be very important as it not only impacts the operational efficiency of the employees but also impacts their moral values and motivational factors. Also while assessing the organisation’s structure it is important to understand that the organisation's structure often defines the specific paths that the leaders follow to interact, guide and allocate the tasks at hand. Furthermore, there were multiple types of organisation structure that the brand often may use as per their needs and organisational flow and aims.
In the case of Hyatt, based on the corporate governance structure. It can be considered that for the corporate level, the Hyatt hotel brand uses the ‘functional organisational structure’ (Investors, 2024). The functional organisational structure can be defined as the specific type of structure that emphasises dividing the brand into various departments based on their specific functionalities (Wood et al., 2024). Likewise, the Hyatt corporate functions follow the functional organisational structure, as each of their organisations is engaged in various departments such as finance, marketing, human resources and many more as per their operations and core functioning of each department. 
On the other hand, it can also be evident that the Hyatt Hotel has a divisional structure when it comes to operating its 1300 hotels and resorts across the globe. In the opinion of Fuertes et al. (2020), divisional organisation structure can be defined as the specific structure type that segregates the employees and the department based on the products, services markets and locations. With relevance to the Hyatt hotels, as the brand has been spread over more than 70 countries the divisional structure can be much more effective to operate as per the geographical and native market needs. For example, Hyatt has separate business units for each of its branches such as ‘Hyatt Residency’, ‘Grand Hyatt’ and many more to adapt to the native market functionalities. 
Apart from the distinctive organisational structure that supports the overall flow of the Hyatt Hotels corporation’s functionalities. It is also important to state the influence of the corporate culture on the workflow of the Hyatt brand in shaping various employees' behaviour. In this context, it can be observed that in luxurious and grand hotels like Hyatt the staff and the employees have a distinctive manner and employee-oriented perspectives that belong to the organisational culture. In the opinion of Mullins and Dosser (2013), the corporate culture often influences organisational behaviour and ensures that the employees are well acquainted with the training and customer satisfaction approaches. Likewise, the organisational behaviour often gets influenced by the corporate culture that prevails in the Hyatt hotels in the UK. 
‘Employee engagement’ can be an evident example of the influence of organisational behaviour caused by organisational culture. In the opinion of Zhenjing et al. (2022), a positive corporate environment encourages employees to strive for better productivity and encourages open communication and better collaborative decision-making. Since the Hyatt hotels often are renowned for their explicit customer service and better customer satisfaction. It can be fair to claim that the Hyatt hotels have a positive influence due to their motivating corporate culture. Supporting the statement, Hyatt hotels in the US have received an  “American Customer Satisfaction Index” (ACSI) score of 78 in the year 2024 (Statista, 2024). 
However, on the contrary, the influence of corporate culture may impact the customers' engagement negatively as well. With unsupportive behaviour, poor employee management and organisational behaviour, unstable departmental collaborative traits the employees within any organisation are much more likely to get exploited and tend to be unsupportive and leading to poor customer satisfaction. For example, the influence of poor employee engagement due to poor corporate culture can be observed in the Hyatt which may lead to a decrease in their Annual ACIS score. As compared to the previous year, the current ACIS score decreased from 80 in the year 2023 (Statista, 2024). The lowest score observed in the Hyatt hotels can be in the year 2022 with 73 out of 100 causing unstable organisational behaviour management. 
Along with this the influence of the corporate culture in the management of the Hyatt Hotels brand can be observed in the factors of ‘innovation and creativity’. The concept of organisational culture often influences organisational behaviour by promoting a sense of better innovation and creativity (Mullins, 2019). In this context, an effective corporate culture can be observed by the sense of innovation and creative encouragement among the employees. Likewise, continuous encouragement of innovation and creativity often ensures that the corporate culture within the Hyatt hotel groups across the nation is positive. 
For example, for better customer service, the Hyatt brand has collaborated with the world's innovative and most widely used search engine ‘Google’ to innovate their customer feedback collection and offer a better digital and flexible way of customer satisfaction (Thinkwithgoogle, 2024). This innovative structure often serves a wider exposure of around 17 billion potential businesses and professional network buildings. Also, increases their employee engagement rate by 2.8% leading to 500,000 customers (Thinkwithgoogle, 2024). Thus, stating that the corporate culture of Hyatt serves such a flexible opportunity for the organisational behaviour to influence and operate with sheer employee collaboration and innovation. 
Lastly, this section of the report will also state the specific purpose that the Hyatt hotel groups operate that often influences the organisation's behaviour and employee management. The management of organisational behaviour often aims to satisfy the organisation's purpose and serves the brand to obtain that specific purpose (Mullins, 2023). For example, the primary purpose of Hyatt Hotels Group can be to ‘care for people’ to offer a premium and luxurious stay (Hyatt, 2023). 
[bookmark: _heading=h.1ksv4uv]Recent Change Initiatives 
After conducting a detailed analysis regarding the impact of the suitable organisational structure, and culture compliance with the goals, it can be much more impactful towards achieving higher employee benefits. Based on the findings from the above investigation, it can also be found that adequate structure and culture with adherence to the Hyatt goals of serving the tourists not only allows for better employee engagement but also leads to a higher customer satisfaction rate which is much important to survive in the competitive market like the hospitality industry of the UK. However, as the UK market is continuously growing, companies often demand comprehensive strategies and change initiatives that the brand also needs to comply with to attract more customers.
Likewise, the Hyatt hotel brand also has taken certain change initiatives that can be very effective in impacting the customer satisfaction rate in the hospitality industry of the UK. Hyatt brand is much known for its environmentally friendly changes and strategic measures that not only improve their CSR model but also promote more employees' productive and sustainable practices. For example, “2030 ENVIRONMENTAL GOALS” are one of the collaborative change initiatives that are owned by Hyatt Hotels in the UK (About, 2024). 
One of the specific change initiatives is to ensure a 27.5% reduction in scope 1 and 2 emission rates within 2030. This is a distinctive sense of investment in a proper portrait of organisational management that not only informs the external Business environment but also impacts the organisational behaviour to a great extent (Boddy, 2017). These adequate strategic changes of “2030 ENVIRONMENTAL GOALS” various initiatives were taken by Hyatt to ensure social and environmental protection responsibilities. Sustainability goals allow the brand to have higher customer satisfaction as well as higher customer loyalty due to adherence to sustainable goals (Loučanová et al., 2021). Thus, this can be an evident example of the distinctive impact that can be observed in the Hyatt brand management. 
In this context, this initiative of the Hyatt hotel as per their “2030 ENVIRONMENTAL GOALS”, can be significant approach to enhance the customer satisfaction especially in the UK, as the majority of the customers are tending to shift and adapt to a much sustainable approach of living and consumption. 
[image: ]
Figure 1: “Share of travellers choosing eco-friendly hotels to reduce their environmental impact in Great Britain”
(Source: Statista, 2024)
Supporting the statement, as per the record of the year between July 2019 and July 2024, an online survey stated that around 38% of the Britain customers are tending to consider the eco-friendly hotels over the past 2 years (Statista, 2024). Thus, based on this “2030 ENVIRONMENTAL GOALS” of Hyatt, the hotel brand can significantly contribute towards a sustainable environment as well as support and satisfy more Britain customers and can achieve higher brand loyalty and higher customer attention. 
On the further overview, it can also be considered that the involvement of the Hyatt initiative of 2030 Environment Goals can also allow the employees to adapt to a much more ethical and sustainable working environment within the Hyatt. That often triggers the motivational attributes of the employees due to the suitable and hygienic working environment prevailing within the Hyatt. Thus, based on the above evaluation due to this 2030 Environmental Goals the Hyatt hotels can be beneficial for both employee and customer satisfaction.  
Apart from this, the involvement of ‘cultural diversity’ and its related initiatives can also be a significant contribution towards ethical considerations in ensuring proper corporate culture. For example, as per Hyatt’s worldwide program of ‘Change Starts Here’, around a 10% increase in the level of colour leaders and executives since 2020. Furthermore, another program called the ‘INSPIRIT’ program was initiated to motivate and encourage cultural diversity change initiatives with a facility of around 170 mentors (Hyatt, 2023). This can lead to a significant impact on employee engagement and satisfaction and also allows the employees to have a better sense of accountability and trust within the organisational structure of the Hyatt Group.  
[bookmark: _heading=h.44sinio]Strategic Direction 
Based on the 2030 Environmental Goals initiative taken by Hyatt Hotels as an initiative for strategic changes not only to help the surrounding better but also to attract more environment-friendly customers in their hotels across the UK and the globe. However, there were various initiatives that the Hyatt brand needs to incorporate to achieve this change strategy successfully that can impact the overall operative strength of the Hyatt brand in the UK as well as in the international hospitality industry. Thus, this section of this report will assess multiple change strategies and activities that the Hyatt hotels have taken to successfully promote their 2030 Environmental Goals.
One of the main evident initiatives taken by the Hyatt hotels in Asian Pacific provinces such as Grand Hyatt Seoul South Korea and “Hyatt Regency Beijing Wangjing in China” has ensured food waste management using the ‘Food Waste Prevention Pilots from 2022’. Along with this, the Hyatt brand in the US also adopted certain measures to take action against climate change. The US Hyatt hotels only use “Green-e Energy certified Renewable Energy Certificates” to satisfy their energy requirements (Investors, 2024). This has on average reduced around 50% in carbon emissions and also invests in carbon neutral initiatives through several meetings and events. 
As an initiative of the Hyatt Hotels Group 2030 Environmental Goals, apart from water wastage and food wastage reduction, there are various long-term initiatives that have a significant contribution towards their long-term business achievement. For example, the use of the ‘Hyatt Eco Track’ system to regularly monitor the total amount of gas emission, energy and water wasted (Hyatt, 2023). Along with aims to determine various innovative strategies to control those wastages. Additionally, acquiring the Certificate of Biosphere, maintaining the ideal temperature both in winter and summer (having temperature between 19 °C to 21°C in summer and 25°C to 27°C in winter). These are some of the strategies that have been initiated by the Hyatt brand to have long-term benefits in terms of their organisational betterment. 
[bookmark: _heading=h.2jxsxqh]Conclusion
Based on the above evaluation, it can be further found that having and following a particular operational structure, and culture can be a significant approach towards organisation behaviour and operational management. Along with it has also been found that the appropriateness of the 2039 Environment Goals initiative can be evident in their increase in customer engagement. Along with the worldwide environmental change initiative has certainly ensured better operations and sustainable competitive market holdings as well.
[bookmark: _heading=h.vs04loh44otq]Recommendations
There were a few recommendations that can be helpful for Hyatt to maintain better employee management and organisational behaviour;
· It can be recommended to use Maslow’s Hierarchical theory to influence and motivate the employees as well as Hyatt's Organisational behaviour.
· Along with this, it can also be recommended to adapt this food and water wastage to every Hyatt hotel across the globe similar to the US. 
· Lastly, it can be recommended to adapt to use 100% sustainable and renewable energy sources in every Hyatt hotel across the globe. 
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