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An organisation’s structure, culture and the motivation of its employees are some of the critical factors on which the longevity and success of an organisation depends. 
The responsibilities, employment, roles within an organisation can be defined as the Organisational Structure (Mullins, 2019). It’s the foundation of efficient communication and accountability. The longevity and well-being of an organisation relies on a number of factors, including its structure, its culture, and the motivation of its employees. 
The employment, tasks, and duties in an organisation are formally organized according to the organisation's structure. It's the foundation for effective interaction and accountability. Organisational size, goals and the sector in which it operates can all play a role in determining the ideal organisational structure.
An organisation's culture is defined by how its employees commonly make assumptions about what is expected of them and how they should act. It also consists of the unspoken norms and standards that regulate daily interactions and major choices. The values and beliefs of the employees as well as the organisation's history and leadership style, all have a unique role in defining the culture.
Personal motivation makes an individual want to take action and make progress toward their goal. An employee’s motivation can be affected by their own set of values, ambitions, interests and incentives and rewards (Ricky, 2020). A few factors such as personality, work history, and job satisfaction are the variables that might have an impact on an employee's level of motivation.
Managers and leaders of an organisation who want to create an atmosphere that promote growth, innovation, and success must have a good understanding of the relation between organisational structure, culture, and the essential motivation of employees. Organisational structure, culture and employee motivation affect the long-term sustainability and success of the organisation.
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Unilever is a multinational company of consumer goods. Its headquarters are in both London, United Kingdom and Rotterdam, Netherlands. This organisation owns more than 400 brands, including Dove, Lipton, Knorr, Axe, and Ben & Jerry's and operates in more than 190 countries.
Foods & Beverages, Beauty & Personal Care and Home Care are the three primary segments of Unilever’s organisational structure (unilever.com). A specialised team is assigned for overseeing a certain selection of products and labels for each category.
The sustainable living strategy is at the key of the company's culture. It reflects the company's commitment to enhance global health and well-being without creating negative impact in the environment. The strategy is to improve the lives of millions of people by decreasing greenhouse gas emissions and increase the use of sustainably sourced agricultural raw resources. Sustainable business practises are important to Unilever's long-term success.
The way in which Unilever encourages and helps its employees to grow is also commendable. The company invests significantly in its workers by providing them with plenty of training and development opportunities which helps them to improve and actively encourage them to take on more responsibilities.
Unilever is a well-established and renowned consumer goods corporation that places an importance on awareness of the environment, technological leadership, and ethical behaviour. Its organisational structure, culture, methods of employee motivation and growth, and worldwide recognition have all led to its success.
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An effective organisational structure can improve an organisation's performance by providing operational clarity and consistency (Mullins, 2019). The three primary categories of Unilever’s structure that is Foods & Refreshment, Beauty & Personal Care and Home Care provide a clear framework for the organisation's operations. A specialized team supervises for a particular segment of each products and brands.
This organisational structure has allowed Unilever to operate effectively and efficiently. It has also contributed to the elimination of errors and inconsistencies. It helps the company to concentrate on specific product categories and brands which allows it gaining a thorough comprehension of consumer needs and preferences in these particular areas.
The development and implementation of innovative strategies by facilitating collaboration and communication between teams and regions is ensuring by the organisational structure of Unilever. Regional teams and global teams of the company are collaborating to monitor the changing condition of the market and the requirements of consumer as well as to develop new products and marketing strategies which are tailored to local markets.
Organisational structure can have a significant impact on an organisation's adaptability and innovativeness. The company's agility and responsiveness to market demands have been made possible by its structure, which is adaptable to shifting circumstances and fashions.
The organisational structure of Unilever is a very crucial factor to the company's success. Its well-designed structure has given its operations clarity and consistency as well as facilitated collaboration and communication between different teams and enabled the company to be responsive to market demands.
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Organisational culture is very crucial for company’s success which includes company's shared set of ideals, beliefs, and expectations about how people should act (Ricky, 2020). The culture of Unilever is based on strong ideals such as integrity, responsibility and gratitude towards the people and the environment. The company's Sustainable development plan which promotes eco-friendly behaviour through its products and operations demonstrates that Unilever places a high value on environment.
The mind-set of Unilever has been a major factor in the growth of the company. A strong culture can give employees a feeling of identity and purpose for their development. There is also a set of rules to make them taking better decisions and acts. The values of Unilever helps the employees to have a clear sense of purpose and to act in a way that fits with the company's goals and objectives.
Innovation and imagination are encouraged by the culture at Unilever. The company's values encourage employees of thinking new ways to solve social and environmental problems and come up with new products and ideas. The Eco-friendly plan also led employees to think for a new products and ways of doing business which are sustainable and good for the world.
A good culture of an organisation can help employees to care about their jobs and be happy at work which lead them to do better performance. The employees of Unilever feel like they are part of a family because of the company's culture which make them proud of their work and helps the company to reach its goals. This culture of the Unilever is so much inspiring to the workers which leads this company to a huge success.
Organisational culture at Unilever has been a key factor in the success of the company. Focus on sustainability and its strong values have given workers a clear sense of purpose which have encouraged them in innovation and creativity and made employees more engaged in their work and satisfaction with their jobs. All of these things have led this company to a highly driven and dedicated staff which is the reason of its success.
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Unilever is a well-known multinational company which works in many different segments throughout the world. The company has been known for a long time for doing business in environmentally friendly behaviour and betterment of life. This eco-friendly curriculum brings in more and more employees and keeps them motivated.
There are a number of things that keep employees motivated as follows:
· Purpose-driven Culture: The culture of Unilever which is based on its Sustainable Living Plan and is led by its purpose. The company works for the betterment of the lives of people all over the world and leaves less negative impact on the earth. These goals are already set out in the plan. And as human being, people want to work for a company that wants to make positive changes in the world and work for the betterment of lives because it gives them a sense of purpose.
· Engaging Employee: Unilever puts a lot of thought on engaging its employees. The company gives freedom to its workers to help making decisions and giving different ways to give feedback. This makes people feel like they belong in the company and gives them a sense of control which helps to inspire them and works dedicatedly.
· Reward and Recognition: To appreciate the work of its employees, Unilever gives them allowance for it. The company also has a number of benefits for its workers such as festival bonuses, stock options, and chances to advance in their job. These rewards help to keep workers motivated and driven.
· Development Training: Unilever spends a lot of money on development programs and advanced training of its workers'. The company always offers a variety of training courses and development programs to help its employees to improve their skills and move up in their jobs. These initiatives from the company keeps employees motivated and also helps them to make sure that they have the skills and knowledge they need to do their jobs well.
· Work-life balance: Unilever understands the importance of a good balance between work and life very well. So the company gives its workers flexible working hours. This helps the workers to maintain a good balance between their personal and work lives which keeps them motivated and happy at work (Creed, 2011).


Unilever keeps its employees motivated by its purpose-driven culture, employee involvement, recognition and rewards, training and development, and work-life balance. By investing money into its employees for their betterment, the company is building a highly motivated and dedicated workforce that is important for its success. 
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In this era, Unilever has become a world leader in consumer goods by making good use of some of its critical factors like organisational structure, culture, and employees' motivation. Its autonomous structure has helped it to operate efficiently in many different segments and its strong culture of sustainability and purpose-driven ethics has given its workers a sense of pride and dedication. The company's focus on the betterment initiatives for the workers like, the employee engagement, recognition and rewards, development training, and work-life balance has created a motivated and dedicated workforce that shares the same goal and values for the company.

The company can make its organisational structure even better by always looking at it and making changes. The company can make its training and development programs even better by doing more to encourage the mentality of innovation. If Unilever can put these suggestions into action, it can continue to grow and be successful while staying true to its values of sustainability, social responsibility, and doing the right thing. 
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There is always a room for growth for every organisation. By maintaining some key factors, Unilever can uphold their success and take it to another level.
· They need to review and improve the organisational structure continuously.
· They can expand the opportunity of training and development programs.
· They can promote a culture of innovation further.
· They can improve the recognition and rewards program.
· They can explore new partnerships and collaborations continuously.
· They need to provide more opportunities for employee engagement.
· They can evaluate and improve work-life balance policies.
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