 (
Samina Ibrahim
2021656
) (
Report on the decline of MARKS AND SPENCER
Problem solving and decision making
)


Contents
Introduction	2
Main Findings	3
Conclusion	4
References	5
Appendices	6
SWOT Analysis	6
PESTLE Analysis	6



[bookmark: _Toc72058869]Introduction
The subject of this report is on the decline of Marks and Spencer and what is the nature, scope and impact of the problem faced, where the company makes bad decisions. 
There will be a SWOT analysis on Marks and Spencer, relating to the problem of Marks and Spencer making bad decisions, as well as a PESTLE analysis. 
A PESTLE analysis is a framework for analysing the key external factors influencing an organisation (Political, Economic, Sociological, Technological, Legal, and Environmental). It provides human resource professionals with insight into the external factors affecting their organisation.
There are two Political factors affecting Marks and Spencer, this is where Marks and Spencer can import foreign products for sale in their stores at lower prices than they would otherwise, while still maintaining a healthy profit margin, thanks to free trade. While free trade has existed for a long time, particularly for European brands, the United Kingdom's decision to leave the European Union may have an impact on this. Secondly, Brexit. The United Kingdom's decision to leave the European Union, dubbed "Brexit," is a political factor that could have a significant impact on Marks and Spencer's operations.
Economical factors such as  encouraging customers to enjoy similar products at much lower prices, new competitors are stealing market share from more premium brands (such as Marks and Spencer). In fact, Marks and Spencer's 1999 decision to use foreign suppliers was most likely influenced by these discount competitors. 
Technological Factors here can be seen as the self-checkout is a major trend in modern retail, particularly in food stores. This industry-wide trend is intended to help retailers save money that would otherwise be spent on cashiers while also providing customers with a faster checkout experience. Marks and Spencer, like the majority of other UK food retailers, has already conducted a series of self-service checkout systems. Another major retail trend is online shopping. Marks and Spencer has already established a strong eCommerce presence, offering almost all of their goods from clothing to foodstuffs to home products, as one would expect. With their clothing items, M&S takes the traditional approach to online shopping, delivering goods directly to buyers. 
Marks and Spencer has been involved in a number of legal battles over the years. These legal squabbles have made it difficult for the brand to maintain a consistent image throughout its century-long existence. One such dispute was the recent legal squabble with Frascati's landlord.
Environmentally, Marks and Spencer has pledged on numerous occasions to become a more sustainable retailer in order to maintain their image as a luxury brand. This relates to a plethora of environmental factors that are present in the purchase of food, clothing, and home products (such as carbon emissions from manufacturing processes and deforestation for farming land). Marks and Spencer promotes itself as a luxury brand, and as such, they are very concerned about the environmental impact that the brand has. They have repeatedly promoted the concept of a sustainable retail industry and have pledged to be mindful of their manufacturing processes.
The SWOT analysis 
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Main Findings
Background of organisation
Marks & Spencer started life more than 130 years ago when the Jewish immigrant Michael Marks came to the north of England from his hometown of Slonim, Belarus. (https://marksintime.marksandspencer.com/ms-history/timeline/art968#:~:text=Beginnings,in%20Kirkgate%20Market%20in%20Leeds.)

Michael decided to look for a business partner to help him manage his expanding company. He first contacted Isaac Dewhirst, who had loaned him money for his initial start-up costs. Isaac turned it down, but referred him to Tom Spencer, his senior cashier. Tom agreed, and Marks & Spencer was founded on September 28, 1894.
Marks and Spencer Group plc (M&S or 'the company') is an international multi-channel retailer.
(https://advantage-marketline-com.ezproxy.uwtsd.ac.uk/Company/Profile/marks_and_spencer_group_plc?companyprofile#BusinessDescription)   
The company also offers other business activities such as M&S Bank, and M&S Energy. Through M&S Bank, it offers financial services such as current account and savings, credit cards, insurance services and mortgage services. Through M&S Energy, it offers renewable energy operated through Octopus.
(https://advantage-marketline-com.ezproxy.uwtsd.ac.uk/Company/Profile/marks_and_spencer_group_plc?companyprofile)

M&S is facing increased competition as the internet makes it easier than ever to shop around, compare prices, as well as access fashion from around the world. For the last decade or so, M&S's performance graph has been bleak. Marks and Spencer SWOT and Pestle Analysis demonstrates how even retail behemoths like M&S have not been immune to the business tsunami caused by the new growth of online shopping. M&S's main competitors in the brick and mortar medium appear to be fast fashion Irish brands Primark and Next, which happen to have carved a niche for themselves in the industry where M&S has failed. There are numerous other issues that M&S is dealing with. For example, stores have developed a reputation for being too substantial and too clustered, making it hard for customers to find what they are looking for. M&S is also saddled with significant debt as a result of its declining earnings.
The purpose of this detail is to estimate how they can help themselves survive in this ever-changing current market. It also analyses M&S's SWOT. By examining the current business conditions. They must also change their marketing segmentations in order to divide their current target market and serve their customers in a more effective and timely way.
M&S revealed in May 2019 that it would close another 85 full-line stores and approximately 25 Simply Food outlets, in addition to the 35 full-line stores closed in 2018/19, and that the CEO, Steve Rowe, indicated that M&S was on track with their change and were ‘now well on the road to making M&S special again,' though he did not expect noticeable change until the second half of 2019/20.
In the six months to 26 September, the retailer made a loss of £87.6m, compared with profits of £158.8m in the same period last year…..https://www.bbc.co.uk/news/business-54807247
Lockdowns and a desire for more casual clothing, in particular, harmed clothing sales, according to the firm. Clothing sales in its city centre stores, for example, fell by 53% between July and September.
‘M&S too often makes bad decisions.'  https://www.bbc.co.uk/news/business-53478403
Another point on which experts agree is that it is frequently difficult to understand the reasoning behind some of M&S's business decisions over the years. Strategic decisions are non-routine organisational decisions that involve both leadership art and strategic management. Strategic decision making necessitates a certain level of leadership, regardless of management level. Leadership style influences the achievement of definable objectives and goals by influencing resource allocation, organisational culture, and consensus building.
Strategic management is not the same as strategic planning, despite the fact that it may include it. Strategic planning is associated with an action that is carried out somewhat independently of the organization's line management. Management must review strategic planning at regular intervals to ensure that desired objectives are met.
One example is the Sparks Card customer loyalty scheme, which was launched in 2015 but was unsuccessful and has only recently been relaunched.
Impacts of the main problem
Here, the biggest problem that Mark and Spencer is facing is how they make bad decisions. 
Nature
Text
Scope
Text
Impact
Text
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In the appendices you will complete a full and comprehensive Swot analysis covering all areas
	Opportunities
	Threats

	Strengths
	Weaknesses
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PESTLE Analysis
This will also be a full and comprehensive PESTLE analysis covering all areas
	Element
	Factor
	Business Impact

	Political
	(Brexit for example)
	(How will Brexit impact the organisation)

	Economical
	
	

	Social
	
	

	Technological
	
	

	Legal
	
	

	Environmental
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