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[bookmark: _Toc236057811]Executive Summary
Green Skills Community Association is a proposed social enterprise located in Bristol, United Kingdom. This association focused for providing the training that is affordable in the sector of sustainable living, recycling, urban gardening, and also employability abilities by supporting local communities. This is an assassin which will generate income throughout training workshops, membership fees, and also partnership with local associations and council. The increasing concerns and demand based on green skills makes an opportunity for GSCA for recognizing the social and environmental challenges continuously. A stronger marketing method will allow that is a platform community partnership and local events to help attracting the participants. The initial funding of £25,000 is needed for supporting the operations of the startup, purchases of the equipment, activities of marketing, and also venue cost during the first stage of business development. 
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[bookmark: _Toc236057812]Overview of the Business Idea
Green Skills Community Association or GSCA is a community focused social enterprise that focuses for developing the awareness based on environments and also employability within the local communities in the area of Bristol. This is an association that will provide practical training programs that are connected to various types of environmental aspects including recycling, waste reduction, urban gardening, sustainable business practice, and also digital employability skills. These are the essential services which will be provided throughout workshops, short courses, community events, and also online learning sessions (Rangsungnoen, Sroypetch and Caldicott, 2024).
The main target of the market contains young adults, individuals who are unemployment, students and also community members who are interested in the living that is sustainable and also career development. By increasing the concern of the public based on climate change and environmental responsibility has created demand for the rein education services that are affordable and also accessible to all. GSCA heavily focuses for closing this gap while contributing positively to the society.
This is an association that will operate as a Charitable Incorporated Organization or CIO which will allow it for pursuing social objectives while maintaining the protection that is legal and also eligibility for grants. This is a structure that is very suitable because the primary purpose of this organization is create development in the community rather than the profit maximization (Redhead, et al., 2025).
Management Team and Organizational Structure
The management structure of the organization Contents of a board of trustees responsible for governance and strategic decisions. Regular operations will be maintained by an operations Manager which will be supported by training coordinators, marketing officers com volunteers, and Part Time instructors. This is a structure which will ensure proper and effective management by maintaining accountability and transparency inside the association.

Sustainability is one of the main focus of the business model. The materials for training will be provided digitally whenever possible for minimize any types of consumption of paper. The community gardening process will be promoted biodiversity with local food productions. Furthermore, the initiatives of recycling will allow to encourage the management who are responsible among all the participants. Throughout these essential activities, GSCA make social value by supporting the sustainability of the environment and also community improvement.
SMART Objectives of GSCA
GSCA’s SMART business objective level focuses on achieving measurable and realistic growth in financial system and social impact (Majumdar, 2020).
Short-term Goal
Within the first year of launch, the association focuses for successful launching operations in Bristol by providing at least 20 community workshops and required minimum of 200 participants by securing initial partnership with local schools and councils.
Long-term Goals
Beyond one year, the organization focuses on expanding across South West Regions to increase the yearly participant numbers to over 1000 individuals and also ethic financial scalability throughout differentiated income streams including memberships, grants and training contracts.
[bookmark: _Toc236057813]Market Research
 A proper PESTLE Analysis will allow to analyze and evaluate the external environment of the organization that affect Green Skills Communication Association.
Political Factors
The Government of United Kingdom focuses for support the initiatives on environment, sustainability programs, and also community development projects. The local councils increasingly encourage the associations so that they can contribute to the environmental education and also social inclusion. These are the essential policies that makes opportunities for partnerships and funding (Chan, et al., 2021).
Economic Factors
Although the uncertainty of economy may minimize the spending of the consumers, but there are many government agencies, charities command also employs investment in the programs for skill improvement. The increasing green economy also makes demand for the train an education services that are related to sustainability.
Social Factors
The awareness of public based on climate change, environmental responsibility, and sustainable lifestyle continues to increase. There are many individuals who are seeking for various opportunities for gaining practical abilities by contributing positively to their communities. This is an essential trend that provides support to the demand for the service of GSCS (Callejas, 2025).
Technological Factors
The digital platforms will allow the association for providing the training in a most efficient way and also reach wider audiences. Social media marketing, online workshops, handles virtual learning environments helps to minimize the costs and also develops accessibility for all the participants.
Environmental Factors
There are different types of environmental concerns that remain one of the major priorities in nationally and globally. The communities are increasingly supporting the initiatives that are connected to various types of essential aspects including recycling, renewable practices command also sustainable living. GSCA dirty connects with these essential environmental priorities (Anderson, 2018).
Legal Factors
The association must need to comply with charity regulations, law based on employment, health and safety requirements, and also regulations based on data protection. Proper complaints will allow for maintaining the stakeholders trust and also credibility of the association.
SWOT Analysis:
	
	Strengths
	Weaknesses

	· The organization has a stronger social mission
· Integrated employability and sustainability training
· Stronger partnerships with community
	· The initial funding is limited
· Reliance on Grants
· This is a new brand with lower awareness

	Opportunities
	Threats

	· Increasing of Green economy 
· Support from the government
· Increasing demand for sustainability skills
	· Competition from other training providers
· Increasing demand for sustainability skills



Competitors Analysis
There are many associations that provide environmental education and community development programs. For instance including local environmental charities community centers command also training providers. However, there are many computers who will focus on environmental awareness for employability training separately (Harrison and Thornton, 2022).
GSCA contains competitive advantage because of their integrated approach that combines sustainability education, employability development, and also community engagement inside a singular program. The associations will provide practical comments on learning experiences that create direct benefit to the participant and local communities.
The organizations that are local competitors for GSCA including Groundwork UK, the Conservation Volunteers, and the local Community College is offering the training program is based on employability and sustainability.
The partnerships with other schools come local associations, councils commend also environmental groups will strengthen the reputation of GSCA and also expand their reach widely. By providing the programs that are affordable and also measurable community outcomes will allow the association for differentiate themselves from other competitors and also establish a stronger brand position inside the local market (Harrison and Thornton, 2022).
[bookmark: _Toc236057814]Marketing Communications
GSCA is an association adopt an integrated marketing communication procedure for creating awareness, attracting the participants, and also establishing a stronger community relationships.
The 4PS of marketing in GSCA are given below:
Product: GSCA provides affordable sustainability and employability training throughout various types of aspects including courses, community projects, and workshop focused on recycling, urban gardening, and also digital skills.
Price: The prices of the courses will kept low and accessible. For generating additional income the organization will use membership programs, grants and partnerships with local associations and councils.
Place: The services will be provided inside Bristol through community centers, partner venues, schools and online platforms for ensuring wider accessibility.
Promotion: The organization will utilize social media community events partnerships and email marketing for increasing awareness and attracting participants by highlighting environmental and social impact.
The digital marketing will be one of the main essential components of the strategy. This association will utilize social media platforms including Instagram com Facebook, LinkedIn, and Tiktok for promoting workshops, stories based on success command also the tips based on sustainability. The continuous content will help to increase engagement and strengthen the online presence of the organization (Philips, 2022).
There will be a dedicated website for the association that will provide essential data based on the events, courses, memberships and also the procedures for registration. The organization will also utilize Search engine optimization or SEO procedures which will allow the organization for developing visibility and also attracting the potential participants who are searching for the training opportunities that is sustainable (Philips, 2022).
There are also various types of community engagement activities which will also work as one of the essential roles. GSCA will participate in various types of local fairs, environmental events, school programs, and also community projects. These are the essential activities which will allow the organization for increase the public awareness and also encourage direct interaction with the consumers who are potential (Svіtlichna, et al., 2024).
The Partnership Marketing will be another essential strategy for the association. The collaboration with local councils, educational associations, environmental organizations, and businesses will enhance credibility and also generate referrals. The campaigns that are based on email marketing will be utilized for maintaining communication with stakeholders and the members (Zahorodnii, Yuliia and Mazur, 2025).
The marketing message will highlight the responsibility based on environment community empowerment, practical skills development, and also positive social impact. Buy properly combining the online and offline communication channels will allow GSCA to effectively reach their target audiences and also support long term associational development.
In addition, GSCA is an association that will run seasonal promotional campaigns that are connected to main environmental dates including Midday, recycling week, and also World Environment Day. These are the essential campaigns which will allow the Association for make timely publicity and also encourage community participation. There are different types of testimonials from the learners and partner associations that will be highlighted across the digital channels so that they can create trust and also highlight the impact of the work. Uh simple referral scheme also will be introduced for reward the members who already exist in the system and also will recommended the new participants for allowing to increase the enrollment throughout word of mouth marketing (Zahorodnii, Yuliia and Mazur, 2025).
[bookmark: _Toc236057815]Financials
Green Skills Community Association needs initial funding of £25,000 in Year 1 for starting with their operations successfully.
Funding Sources
· Government and local council grants worth of £12,000
· Social enterprise startup funding worth of £8000
· Contribution and donations from the founder worth of £5000
These are the essential funding sources that are appropriate because the association provides social and environmental benefits which makes it really eligible for the grants and community based investment opportunities (Rumendong, 2023).
Estimated First Month Startup Expenses
	Items
	Amount (£)

	Venue Rental and Utilities
	3000

	Equipment and materials for training
	5000

	Development of website and digital systems
	2500

	Activities of marketing and promotions
	2000

	Insurance and legal registration
	8000

	Employee salaries and training
	1500

	Administrative expenses
	1000

	Contingency fund
	2000

	Total
	25000


This is a funding which will provide the organization with the resources that is sufficient for establishing their operations, attracting all the participants, and also make foundation that is sustainable for future development and community impact.
[bookmark: _Toc236057816]Conclusion
Green Skills Community Association (GSCA) highlights a socially and viable responsible opportunity for business that recognizes both environmental and community needs. By properly providing the sustained education and also employability training will allow the association for making measurable benefits for individuals and the society. The analysis of the market highlights stronger demand for these types of services where the marketing strategy provides effective methods for reaching the target audiences. With proper and appropriate funding and strategic partnership will allow the Association for achieving long term sustained and positive social impact. For that reason, the Association highlights an attractive investment opportunity for the stakeholders who are interested in the Sustainable Community Development.
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