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1. [bookmark: _Toc200739161]Introduction
On September 14, 2025, in Caer Ffynnon, a preserved stone mansion from the 18th century above St. Bride's Bay in Pembrokeshire, thirty incentive and conference planners will meet for the Micro Music & Môr Session (Kitchin and Ferdinand, 2021). The gathering fits with Visit Wales's Year of Croeso campaign, which urges partners to show off a warm national welcome via narrative about places (Visit Wales, 2025). The vintage location was selected because small spaces make things seem more real and let people connect with one other better, which is what high-value MICE travellers want (Getz and Page, 2019). The marine scenery of Pembrokeshire has a dramatic story that goes back hundreds of years to fishing and slate commerce, which makes the delegates feel more connected to the area (da Silva et al., 2022). The program will include live harp music, seaside foraging, and hands-on craft workshops. This is in line with experience design concepts that make memories and feelings stronger (Bladen et al., 2022). These small gatherings keep ecological footprints low while directing spending into local supply chains, which is in line with the goals of sustainable tourism for peripheral areas. Studies of rural events demonstrate that gatherings that are part of the community strengthen cultural identity and make visitors happy (Afifi et al., 2016). Micro Music & Môr Session shows how Year of Croeso events may promote economic resilience, environmental care, and meaningful human connection by combining small size, strong feeling of location, and sustainable practice (O’Toole, 2010).
2. [bookmark: _Toc200739162]The Event Cycle  
The event cycle guides planners from concept to legacy by aligning goals, resources, and stakeholder expectations (Goldblatt, 2014). The Micro Music & Môr Session, a one-day event for thirty incentive and conference planners in Caer Ffynnon above St Bride's Bay on September 14, 2025, involves research, design, planning, coordination, and assessment. For small, experience-led events, the five-phase approach works well (Bowdin et al., 2022). Market intelligence and policy analysis confirm the need for close, culturally integrated experiences and link plans with the Welsh Government's goal of dispersing tourism benefits to rural communities during research. Structured interviews with ten UK incentive buyers improve a site assessment that identifies capacity, access, and health-and-safety issues, leading in a SWOT analysis that helps decide whether to hold the event (Mair, 2019). The design phase creates a narrative with interactive elements based on maritime history. To maintain people's attention and establish memory peaks, it uses three themed blocks: Coast, Craft, and Celtic Music. This strategy is backed by experience event theory (Park and Santos, 2017). SMART targets, such as 90% delegate satisfaction and a 5% break-even surplus, give clear goals for evaluation (Masterman and Wood, 2006). Using a Gantt chart to monitor supplier contracts, environmental permits, and targeted LinkedIn marketing translates the creative blueprint into logistics. All of these activities must be completed by deadlines to avoid schedule slippage (Raj et al., 2017). The temporary budget estimates £6,500 in income and £6,200 in expenses, with a 10% cushion for surprises. This follows rural event financial prudence (Els et al., 2016). Bad weather, supplier failure, and medical crises are prioritised by risk management using a probability-impact matrix. It then offers indoor backup and qualified first-aid coverage to prevent these issues (Getz and Page, 2019). Coordination uses the day's plan, which includes a clear hierarchy of event manager, operations deputy, and safety officer, a real-time communication channel, and a cue sheet to ensure suppliers load in smoothly, delegates are transported by pre-booked minibus, and activities stay on track. Financial performance, social media reach, and a five-minute digital poll of delegate comments conclude the assessment cycle. After three months, it examines whether curiosity has translated into Welsh business, which might inform the following Year of Croeso program (Bladen et al., 2022). The framework reduces uncertainty and increases stakeholder trust by requiring each phase to meet specified standards (O'Toole, 2010). The event cycle is built to balance creative vision with operational accuracy, benefit stakeholders economically and experientially, and build a replicable framework for community-focused micro-meetings.
3. [bookmark: _Toc200739163]Event Concept
	Time
	Activity
	Detail
	Lead
	Objective

	09:30
	Coastal welcome
	Fresh laverbread bites, harp prelude, safety briefing
	Event manager
	Anchor place identity

	10:00
	Shoreline walk
	Ranger-led tour of tidal pools and slate quay
	National Park guide
	Embed natural heritage

	11:30
	Catch-to-kitchen
	Delegates prepare mussel stew with local chefs
	Chef team
	Foster co-creation

	13:00
	Shared lunch
	Communal table in walled garden
	Catering lead
	Build social ties

	14:00
	Celtic harp story
	Musician links tunes to maritime myths
	Harpist
	Manage cognitive load

	15:00
	Micro trade showcase
	Five local producers in speed-meet format
	Trade curator
	Enable business links

	16:30
	Craft workshop
	Hand-carved slate coaster keepsake
	Artisan
	Reinforce memory

	18:00
	Sunset storytelling
	Fisherman recounts sea legends by firepit
	Storyteller
	Create peak emotion

	19:00
	Reflection circle
	Digital survey and pledge wall
	Evaluation lead
	Capture feedback

	19:30
	Departure
	Shuttle to rail station
	Transport marshal
	Close logistical loop


The idea puts together different experiences to keep brains fresh and emotions high (Getz and Page, 2019). The welcome uses local flavours, noises, and sea air to help people remember things. A guided stroll down the coast converts moving into learning and being attached to a place. Delegates then prepare mussels alongside chefs, which builds trust by working together to make something (Robinson et al., 2010). A peaceful harp break helps clear your mind and get you ready to network (Bowdin et al., 2022). The trade fair has short, targeted encounters that don't wear people out but yet increase the chances of making a sale. Sunset storytelling elicits profound emotions, which research associates with long-term memory retention (Bladen et al., 2022). Lastly, a reflection circle collects comments and makes promises to support Welsh company, which completes the journey from experience to legacy (Getz and Page, 2019).
4. [bookmark: _Toc200739164]Aim and Objectives of the Meeting
The Micro Music & Môr Session wants to show off Pembrokeshire's maritime history and bring in new high-value incentive business for Wales by giving thirty UK event planners an immersive, community-based experience on September 14, 2025 (Getz and Page, 2019).
Objectives:
· At least twenty-five of the thirty delegates will provide an overall satisfaction rating of nine or higher on a ten-point digital survey that they fill out before they leave. This will meet the 90% satisfaction criteria. 
· Delegates will ratify at least five contractual Welsh incentive programs for a total of £50,000 within three months after the event. This will be recorded in the organizer's CRM, which will show that the market has changed (Bowdin et al., 2022).
· The event will spend at least 80% of its procurement budget on suppliers who are within forty miles of Caer Ffynnon. A post-event audit will make sure that per-capita carbon emissions stay below 12 kg CO₂e, which is in line with sustainable tourism standards.
5. [bookmark: _Toc200739165]Event Management
To successfully offer the Micro Music & Môr Session, you need to be good at strategic project management, which includes network scheduling, critical-path analysis, and document control. These skills help decrease uncertainty when resources are limited (Shone and Parry, 2019). A professionally qualified manager must convert innovative ideas into work packages and milestones to ensure that procurement, permits, and marketing happen in a logical order (Kitchin and Ferdinand, 2017). To keep costs under control, you need to know how to estimate, analyse variances, and safeguard your cash flow. A cloud budget tracker that alerts you to overspending in real time may help (Smith, 2012). ISO 31000 methodology may help you develop the skills you need to complete a full risk assessment. This will help find dangers from the weather, transportation, and health care and provide them the right amount of protection, such as indoor contingency space and first-aid cover. Operational execution necessitates logistics coordination, supplier relationship management, and front-of-house service choreography that may be tailored to a rural historic site with constrained back-of-house capacity (Mallen and Adams, 2017). To attract UK incentive buyers via LinkedIn campaigns, trade-newsletter articles, and search-optimized microsites, you need to know how to do digital marketing (Crowther and Donlan, 2011). This will help you get the most out of your little expenses. Post-event relationship management depends on CRM analytics that keep track of how engaged delegates are, how many sales are in the pipeline, and how much money the experience made, which supports claims of return on investment. Sustainability competency is also very important. For example, procurement officers must get at least 80% of their suppliers from within 40 miles, check carbon outputs, and put into place waste-minimization techniques that fit with community-based tourism concepts (Hudson and Hudson, 2023). Involving local chefs, craftsmen, and residents in decision-making is an example of continuous stakeholder engagement skills that can build social license and promote cultural authenticity and legacy results (Stevenson,2020). Thus, project-management software, mobile point-of-sale devices, portable audiovisual equipment, a 4G communications hub, and a pre-booked minibus fleet are all core physical resources. To keep the supply chain strong, all of these things must be contracted eight weeks before show day (Shone and Parry, 2019). All of these different talents and resources come together to create a system that enables the safe, fun, and cost-effective delivery of the Year of Croeso micro-meeting. By developing these interconnecting soft and hard talents, the organising team can turn innovative ideas into dependable delivery. Each skill class is important for a different part of the event cycle. If there are gaps in competence, the conference might go over budget or lose its good name (Getz and Page, 2019). The team strikes a balance between operational efficiency and a human-centered experience that meets the needs of today's high-value MICE purchasers (Ferdinand and Kitchin, 2017). Continuous reflective practice embeds lessons for future Year of Croeso editions and supports organisational learning.
	Skill category
	Specific skill
	Application to Micro Music & Môr Session

	Strategic leadership
	Vision setting and decisive judgement
	Aligns objectives with Year of Croeso goals

	Project management
	Network scheduling and time control
	Keeps permits, procurement and marketing on track

	Communication
	Clear briefings and supplier negotiation
	Secures cooperation in a venue with limited space

	Interpersonal empathy
	Cultural sensitivity and active listening
	Creates an inclusive Welsh welcome for delegates

	Problem solving
	Rapid issue diagnosis and improvisation
	Handles weather shifts or transport delays in rural settings

	Digital literacy
	Social-media targeting and CRM analytics
	Reaches incentive buyers and tracks post-event sales

	Financial acumen
	Zero-based budgeting and variance analysis
	Protects the 5 % surplus and cash flow

	Risk awareness
	Hazard identification and emergency scripting
	Ensures delegate safety under ISO 31000 principles

	Sustainability mindset
	Ethical sourcing and carbon auditing
	Delivers the 80 % local-procurement target

	Customer orientation
	Service recovery and quality monitoring
	Maintains ≥ 90 % delegate satisfaction



6. [bookmark: _Toc200739166]Event Budget

	Income source
	Calculation
	Amount (£)

	Delegate registration
	30 delegates × £120
	3 600

	Visit Wales “Year of Croeso” grant
	Fixed grant
	1 500

	Corporate sponsorship
	Local tourism partnership
	900

	Producer stand fees
	5 producers × £100
	500

	Total income
	
	6 500



	Cost category
	Notes / calculation
	Amount (£)

	Venue hire & utilities
	Heritage house, full day
	600

	Catering
	30 meals × £35
	1 050

	Chef & ranger fees
	Professional services
	650

	Entertainment
	Harpist, storyteller
	500

	Craft-workshop materials
	Slate, tools
	300

	Minibus transport
	Station–venue shuttles
	450

	Marketing & design
	Digital assets
	350

	Audio-visual rental
	Projector, PA
	300

	Insurance & permits
	Public liability, music licence
	250

	Event-day staffing
	Manager, safety officer, crew
	1 000

	Carbon audit & waste
	External consultant
	200

	Contingency reserve
	≈ 9 % of direct costs
	550

	Total expenditure
	
	6 200


The revenue structure divides risk between three sources: delegate fees, governmental support, and private sponsorship. Delegate revenue makes up 55% of overall revenues. This limits the risk of attendance changes and keeps the registration fee (£120) below the UK coastal-incentive mean of £140. The Visit Wales funding lowers the pressure to break even and shows that the policy is in line with the local tourist partnership's sponsorship, which builds community support and gives the partnership more reach without costing any more money (Bowdin et al., 2023). The event's promise of an experience is reflected in the way people spend their money. Catering takes up the biggest single portion (17% of the budget) since local seafood and "catch-to-kitchen" contact provide value for delegates. However, seasonal sourcing keeps the unit cost at £35 per person. Staffing and professional fees make up 26% of the budget, which shows how labour-intensive customised service is. However, these costs may be kept low by using short, task-specific contracts. Because of an off-peak hiring arrangement, venue-related expenditures are less than the 20% average for rural historic sites. A contingency reserve of £550 (around 9% of spending) protects against late price changes and is in line with the 5–10% safety buffer recommended for small events (Wilson, 2017). The break-even point is £110 per delegate, therefore the proposed charge gives a 9% cushion and allows for up to three no-shows without losing money. The planned £300 surplus will help prepare for the next Year of Croeso cycle, which will meet both smart financial management and legacy goals.
7. [bookmark: _Toc200739167]Industry Trends / Issues / Impacts
Three factors are now coming together to affect how meetings are planned. First, hybrid distribution has become the standard for sharing information since it reaches more people and causes less pollution from travel (Chodor, 2020). The Micro Music & Môr Session is still totally in-person, but it follows the hybrid mind-set by live-streaming the sunset narrative to planners who are not there, which helps to brand the area without requiring further travel for delegates. Second, planners are under more and more pressure to reduce their carbon footprints and show that their work has a net beneficial effect. The event's response is to restrict attendance to thirty people, get 80% of supplies from within forty miles, and provide rail-to-venue shuttles. These are all in line with the 'carbon-light' standards that are starting to come out in rural MICE research. Third, delegates today want experiences that are focused on a specific goal and are very local, so they can really connect with the people and cultures of the places they visit (Allen et al., 2022). The session satisfies this need and promotes Visit Wales' aims for regenerative tourism by include Welsh chefs, craftspeople, and storytellers. At the same time, the sector is dealing with a lack of workers after the pandemic, which makes cross-functional soft skills and flexible employment methods even more valuable. The micro scale lets a small team do many jobs, which lowers the risk of hiring while keeping the quality of service high. Lastly, data ethics has become a concern as organisers use digital monitoring to show ROI. The session only allows the collection of anonymous satisfaction surveys and GDPR-compliant CRM tags, which strikes a balance between insight and delegate trust (Allioui and Mourdi, 2023). These tendencies show that the event is strategically in line with where the industry is headed, while also showing hazards that it has already dealt with.
8. [bookmark: _Toc200739168]Situational and Cultural Considerations
8.1. [bookmark: _Toc200739169]SWOT Analysis
	Strengths
	Authentic maritime setting; strong alignment with Year of Croeso narrative; high supplier-locality ratio

	Weaknesses
	Limited accommodation near venue; dependency on good weather for outdoor blocks; small marketing budget

	Opportunities
	Growing demand for purpose-driven micro-meetings; Visit Wales grant schemes; rail service improvements to Haverfordwest

	Threats
	Talent shortages in rural hospitality; inflationary pressure on artisanal food; extreme-weather events disrupting coast access



8.2. [bookmark: _Toc200739170]PESTEL Analysis 
	Political
	Welsh Government dispersal policy favours peripheral events and unlocks grant support

	Economic
	Post-pandemic cost volatility raises input prices but also lifts “staycation” demand among UK planners

	Social
	Delegates seek culturally rich, community-embedded experiences and expect visible sustainability credentials

	Technological
	Hybrid-ready AV and cloud ticketing widen reach and streamline operations despite rural bandwidth limits

	Environmental
	National Park climate strategy tightens waste and carbon targets; coastal weather variability mandates contingencies

	Legal
	GDPR governs delegate data capture; music-performance licensing and food-safety regulations shape compliance workload


SWOT highlights strengths and weaknesses. The event's main draw—its immersive coastal narrative—fits the “experience economy” paradigm that values storytelling. Block reservations at Haverfordwest hotels and scheduled shuttles are risk measures since local accommodation is scarce and might reduce delegate comfort. Rural-tourism research shows a move towards personal, regenerative meetings with local producers, creating opportunities (Page and Connell, 2019). The biggest issue is labour shortage, although multi-skilled teams and volunteer partnerships may help. PESTLE reveals outside influences. Politically, the Welsh dispersion plan provides legitimacy and finance but raises community benefit scrutiny (Jones and Comfort, 2020). Inflation hurts the budget but boosts domestic demand when planners eliminate long-term incentives (Dwyer, Forsyth and Seetaram, 2020). Socially, purpose-driven participants want visible sustainability, therefore the event's 80% local-procurement mandate is marketing. Rapid digitalisation leverages technology—live-streaming the sunset tale increases brand reach—but rural connectivity restrictions need pre-cached information (Buhalis, 2020). As environmental regulation tightens carbon accounting, the rail-and-shuttle approach maintains per-capita emissions under “carbon-light” criteria. GDPR compliance guides data-collection design, while music-licence payments and allergy labels enrich operations. Understanding these interconnected situational and cultural influences helps the organising team align strategy, manage risk, and create an event that connects with delegates and policymakers.
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