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1. [bookmark: _Toc133676192]Introduction

[bookmark: _Toc133676193] Entrepreneurship has been recognized as a driving force behind innovation and economic growth. It creates and manages a new venture to achieve success by identifying a market opportunity, gathering resources, and taking risks. Entrepreneurs are individuals who possess certain traits, characteristics, attributes, and motivations that enable them to launch and operate a new business successfully (Chen et al., 2020). This report will discuss the academic theory relating to entrepreneurs and small business owners' key traits, characteristics, attributes, and motivations. It will also critically apply and evaluate concepts and knowledge about enterprise and entrepreneurship from various perspectives.

2. [bookmark: _Toc133676194]Conceptual Foundation to Enterprise and Entrepreneurship with examples

The conceptual foundation to enterprise and entrepreneurship refers to the theories and models that explain the nature, processes, and outcomes of enterprise and entrepreneurship. Here are some of the key conceptual foundations:
                                       [image: ]
Figure 1: (Surbhi S, 2020)
1. Opportunity recognition: 
The term refers to the capability of recognizing market gaps, issues, or demands and producing resolutions to offer customers added value (Venkataraman, 2018). Steve Jobs, for instance, detected the opportunity to develop user-friendly and visually appealing computers. He established Apple Inc., which has grown to become one of the most successful technology enterprises globally.
[image: ]
                                          Figure 2: (Sarah Julianna O’Neal, 2022)
2. Resource acquisition: 
This refers to the process of obtaining the resources needed to launch and grow a business, such as capital, talent, and networks. For example, Airbnb was started by two entrepreneurs who had the idea of connecting travellers with affordable accommodations. They initially struggled to obtain funding but eventually secured investments from venture capitalists and grew the business into a multi-billion-dollar company (Geron, 2019).
3. Risk-taking: 
Entrepreneurship involves taking calculated risks in order to achieve success. This may involve investing resources, taking on debt to launch a new venture, or making uncertain decisions. For example, Elon Musk, founder of Tesla and SpaceX, took on significant financial risks to launch these compa nies, but his vision and perseverance paid off with their eventual success (Caliendo et al., 2020).
                                      [image: ]
                                                                             Figure 3: (Ron Dod, 2018)
4. Innovation and creativity: 
Entrepreneurs often rely on innovation and creativity to develop new products, services, or business models. This may involve creating new technologies, rethinking existing processes, or finding new ways to meet customer needs (Kuratko, 2018). For example, Jeff Bezos, founder of Amazon, created a new business model for online retail that disrupted traditional brick-and-mortar stores.
                              [image: ]
                                                         Figure 4: (Melodi Botha, 2022)
5. Social entrepreneurship: 
Social entrepreneurship is a concept where entrepreneurs use their skills and resources to create a positive impact on society or the environment, instead of solely focusing on generating profit. A prominent example of social entrepreneurship is TOMS Shoes, which operates as a for-profit company but follows a one-for-one model, donating a pair of shoes to a child in need for every pair purchased (Smith & Stevens, 2018).
                                                  [image: ]
                                                                       Figure 5: (Karina Cagarman, 2020)
[bookmark: _Toc133676195]3. Analysis and critical evaluation of concepts of enterprise and entrepreneurship from the perspective of an entrepreneur with literature backup
From an entrepreneur’s perspective, the concepts of enterprise and entrepreneurship can be analyzed and evaluated in various ways. Here are some key areas for analysis and evaluation, along with supporting literature:
1. Opportunity recognition: 
Shepherd et al. (2018) suggest that effective entrepreneurs have a mix of cognitive and affective characteristics that empower them to recognize and capitalize on opportunities. These include cognitive flexibility, creativity, passion, and optimism. In addition, entrepreneurs must also have a deep understanding of the industry and market in which they operate in order to identify gaps and unmet needs.
                     [image: ]
                                                       Figure 6: (Å. Gustavsson, 2018)
2. Resource acquisition: 
The availability of resources such as talent, capital, and networks is crucial for the prosperity of a startup. According to Baum et al. (2019), Entrepreneurs, in particular, benefit greatly from social capital in the shape of social networks and relationships, which allows them to obtain information, resources, and assistance. However, resource acquisition can be challenging for first-time entrepreneurs needing a successful track record or established networks (Kang et al., 2019).

3. Risk-taking: 
Entrepreneurship involves taking calculated risks, which requires both the willingness and ability to manage and mitigate risks. According to Wang and Liu (2021), entrepreneurs with strong risk management capabilities tend to have higher levels of success. However, successful entrepreneurship also requires identifying and capitalizing on unexpected opportunities, which can involve taking bold action.
4. Innovation and creativity: 
Developing innovative products, services, or business models is a key driver of entrepreneurial success. Successful entrepreneurs possess unique knowledge and skills that enable them to develop and leverage new ideas. However, innovation also requires a deep understanding of the needs and preferences of customers, as well as the ability to anticipate and respond to changes in the market (Chen et al., 2021).
5. Social entrepreneurship: 
Entrepreneurs have the potential to create social or environmental value along with economic value by pursuing social entrepreneurship. Social entrepreneurs are characterized by their strong sense of purpose and mission to bring about positive social change. However, social entrepreneurship demands a comprehensive understanding of social and environmental issues and the ability to manage complex stakeholder relationships. According to Wry et al. (2019), social capital is a critical resource for social entrepreneurs, enabling them to access necessary information, resources, and support.  However, social entrepreneurship also requires a deep understanding of the social and environmental issues the venture seeks to address and the ability to navigate complex stakeholder relationships (Mair et al., 2021).
[bookmark: _Toc133676196]4. Conceptual foundation of personality traits theories with examples
The personality traits theories provide insight into the personal characteristics that are commonly associated with successful entrepreneurs. These theories help explain how certain individuals can navigate the challenges and uncertainties of starting and growing a business. Here are some examples of personality traits theories:

1. Big Five Personality Traits: 
The model of the Big Five personality traits encompasses five different personality traits, which are openness, conscientiousness, extraversion, agreeableness, and neuroticism. Research indicates that entrepreneurs often score high in openness, extraversion, and conscientiousness (Zhao et al., 2020). Open individuals are inclined towards creativity and risk-taking, while conscientious individuals exhibit greater organization and discipline in their work.
                                  [image: ]
                                                                      Figure 7: (Dana Murano, 2018)
2. Trait Theory: 
According to trait theory, entrepreneurs who succeed have certain inherent characteristics such as a propensity for risk-taking, creativity, and a need for achievement. Studies have demonstrated that entrepreneurs usually score high in their need for achievement and low in their risk aversion (Cardon et al., 2019). Entrepreneurs who have a high need for achievement are motivated by a desire to succeed and are willing to put in the hard work required to attain their objectives.

                                          [image: ]
                                                                          Figure 8: (Wayne Rooney, 2018)

3. Self-Efficacy Theory:
 According to self-efficacy theory, individuals with high levels of belief in their ability to perform a particular task or achieve a certain goal are more likely to initiate and succeed in entrepreneurial ventures. Research has shown that entrepreneurs with high self-efficacy are more likely to successfully launch and grow their business (Chen et al., 2018). Such entrepreneurs tend to persist in the face of difficulties, setbacks and uncertainties.
[image: ]
                                                        Figure 9: (Sonia Lippke, 2020)
4. Social Learning Theory: 
According to social learning theory, people can learn by observing and modeling the behavior of others. Entrepreneurs with successful role models or mentors are likelier to succeed in their own ventures. For example, studies have found that entrepreneurs receiving mentoring support are likelier to have higher business survival and growth (Griffith et al., 2019).
                                 [image: ]
                                                              Figure 10: (Jeremy Sutton, 2021)
5. [bookmark: _Toc133676197]Critical evaluation of traits, characteristics, attributes, and motivations of entrepreneurs 

                                           [image: Traits of an Entrepreneur PPT Slide 1]
                                                              Figure 11: (Nick Rojas, 2021) 

[bookmark: _Toc133676198]5(a) Traits:
Entrepreneurs are often associated with certain personality traits that enable them to be successful in their ventures. Some of these traits include creativity, risk-taking propensity, high need for achievement, self-confidence, and tolerance for ambiguity (Decker et al., 2021). However, criticism has been that these traits are not unique to entrepreneurs and that the importance of traits may vary across different stages of the entrepreneurial process (Rauch et al., 2018). For example, some studies have found that while risk-taking propensity may be important in the initial stages of starting a business, it may be less crucial in later stages when the focus is on growth and stability.
[bookmark: _Toc133676199]5(b) Characteristics
Entrepreneurs' ability to identify and act upon opportunities to create value characterizes them. They are often proactive, persistent, and adaptable to changing circumstances (Hmieleski et al., 2018). Additionally, entrepreneurs tend to have a strong sense of autonomy and a desire for independence, which drives them to take control of their own destiny. However, these characteristics may also present challenges, such as difficulty working in teams or delegating tasks to others.
[bookmark: _Toc133676200]5(c) Attributes
Entrepreneurs possess various attributes that enable them to succeed in their ventures. These may include prior business experience, access to resources and networks, and industry-specific knowledge (Griffith et al., 2020). Additionally, entrepreneurs with certain attributes like social skills and emotional intelligence may be better equipped to build relationships with stakeholders, negotiate with partners, and lead teams (Chirico et al., 2020).
[bookmark: _Toc133676201]5(d) Motivations
Entrepreneurs are often motivated by a desire for autonomy and independence, financial rewards, and a sense of personal achievement. However, there are also non-financial motivations that may drive entrepreneurs, such as a desire to make a positive impact on society or to pursue a passion or hobby (Griffith et al., 2020).
[bookmark: _Toc133676202]5(e) Conceptual
Entrepreneurs' traits, characteristics, attributes, and motivations are often viewed through a conceptual lens that emphasizes the importance of individual factors in explaining entrepreneurial success (Chirico et al., 2020). Additionally, there is growing recognition of the importance of social and institutional factors, such as access to financing, mentoring, and support networks, in enabling entrepreneurial success (Hmieleski et al., 2018). As such, a holistic approach that considers both individual and environmental factors may provide a more complete understanding of entrepreneurship.
6. [bookmark: _Toc133676203]The conceptual foundation of for-profit and small not-for-profit organizations with examples
The conceptual foundation of for-profit and small not-for-profit organizations is based on their different goals and motivations.
                                    [image: ]
Figure 12: (Surbhi S, 2018)
For-profit Organizations 
The main objective of for-profit organizations is to earn profits for their proprietors and stakeholders. They desire to create value for their customers and stakeholders while maximizing financial returns (Mair & Marti, 2018). For example, companies like Apple and Amazon are well-known for their focus on creating products and services that generate substantial profits for their shareholders.
Not-for-profit Organizations
On the other hand, not-for-profit organizations are primarily focused on advancing a social or environmental mission. They are driven by a desire to positively impact society rather than maximize profits (Bornstein & Davis, 2020). For example, organizations like the American Red Cross and Doctors Without Borders are focused on providing humanitarian assistance and disaster relief to those in need.
                                               [image: ]
                                                                   Figure 13: (Pamela Church, 2018)
Commonalities in Management and Operational Practices 
Despite their different goals and motivations, for-profit and not-for-profit organizations share many commonalities regarding their management and operational practices. Both types of organizations require effective leadership, financial management, and operational efficiency in order to achieve their goals (Dees & Anderson, 2020). Additionally, for-profit and not-for-profit organizations face similar competition, regulation, and stakeholder management challenges.
Hybrid Models 
It is important to note that some organizations may operate as a hybrid of for-profit and not-for-profit models. As commonly known, these social enterprises aim to achieve social and financial goals (Mair & Marti, 2018). For example, TOMS Shoes operates as a for-profit company but has a philanthropic component where a portion of each sale goes towards providing shoes for needy children. Similarly, Warby Parker donates a pair of glasses to someone in need for each pair sold.
7. [bookmark: _Toc133676204]Analysis and critical analysis of ‘FOR PROFIT’ and ‘NOT FOR PROFIT.’
[bookmark: _Toc133676205]small organizations with examples
For-Profit Small Organizations
For-profit organizations emphasize revenue generation and maximization, influencing their decision-making processes (Brush & Artz, 2018). They are driven by market demand and are responsive to changing customer needs, and they must remain competitive in their industry to sustain profitability (Corbett, 2019). For example, Apple Inc. is a for-profit organization that has maintained its position as a market leader by consistently innovating and meeting the demands of its customers.
Not-for-profit organizations
On the other hand, not-for-profit organizations focus on addressing a social or environmental issue and positively impacting society. They rely on donations, grants, and other funding sources to support their operations (Grasgreen, 2019). Not-for-profit organizations often operate in areas where the market still needs to address a specific need, such as providing affordable housing or access to education (Nicholls & Breeze, 2019). The Bill and Melinda Gates Foundation is an instance of a non-profit organization that focuses on enhancing worldwide health and alleviating poverty. It provides financial support and grants to groups working towards these goals.
Differences between For-Profit and Not-for-Profit Small Organizations
There are fundamental differences between for-profit and not-for-profit organizations regarding their objectives, legal structure, and revenue generation approach. For-profit companies aim to profit for their owners or shareholders by selling goods or services. On the other hand, not-for-profit organizations strive to address specific social or environmental problems and provide a public benefit. Any excess funds generated are reinvested in the organization's mission rather than distributed to shareholders (Dees & Anderson, 2019).
Similarities between For-Profit and Not-for-Profit Small Organizations
Despite their differences, for-profit and not-for-profit organizations share similarities in management practices (Steyaert & Hjorth, 2018). Both types of organizations require effective leadership and strategic planning to achieve their goals (Hindle & Mainprize, 2019). They must also ensure that their operations are financially sustainable, even if they have different measures of financial success (Dorado & Ventresca, 2019).
8. [bookmark: _Toc133676206]Critical analysis of entrepreneurs’ values and beliefs in ‘FOR PROFIT’ and ‘NOT FOR PROFIT’ small organizations with applications
Entrepreneurship is the act of establishing and administering a new business venture to accomplish success by recognizing a market opportunity, collecting resources, and assuming risks. The values and beliefs of entrepreneurs can significantly impact their decision-making processes, particularly in the context of small for-profit or not-for-profit organizations (Nga & Shamuganathan, 2018).
Critical analysis of entrepreneurs' values and beliefs in 'for profit' and 'not for profit small organizations:
For-profit small organizations are primarily driven by the pursuit of profit and financial gain (Mair & Marti, 2018). The values and beliefs of entrepreneurs in small for-profit organizations often revolve around the importance of financial success, growth, and competition (Bosma et al., 2018). For instance, the founder of Tesla, Elon Musk, has been known for his focus on innovation and growth, which has led to the company's success in the electric car market (Fehrenbacher, 2021).
Small not-for-profit organizations operate with a focus on social or environmental goals, measuring their success in terms of their impact on society rather than profitability (Brouard et al., 2020). Entrepreneurs leading these organizations tend to prioritize social responsibility, sustainability, and community engagement, with a strong belief in the importance of these values (Goss, 2020). An example of such an entrepreneur is Muhammad Yunus, who founded Grameen Bank and is a leading figure in the microfinance movement, aimed at providing financial services to low-income individuals in developing countries (Yunus, 2019).
However, some entrepreneurs have managed to combine both profit and social impact in their businesses, leading to the emergence of social entrepreneurship (Austin et al., 2021). These entrepreneurs aim to create businesses with a positive social or environmental impact while generating profit (Mair & Marti, 2018). TOMS Shoes is a company that operates on a unique model of social entrepreneurship. Although it is a for-profit business, it has a social mission to help people in need. For every pair of shoes purchased by a customer, TOMS Shoes donates another pair to a child in need, with the goal of improving their health and well-being. This approach is an example of how a company can incorporate social responsibility into its business model while also generating profits.
Applications:
Entrepreneurs' values and beliefs can have significant implications for the success and sustainability of their small organizations (Nga & Shamuganathan, 2018). For-profit small organizations prioritizing financial gain over social impact may face challenges in attracting and retaining socially conscious consumers and employees (Bosma et al., 2018). On the other hand, small not-for-profit organizations that prioritize financial sustainability may need help to achieve their social or environmental missions (Brouard et al., 2020).
9. [bookmark: _Toc133676207]Conclusion
In conclusion, the report has explored the conceptual foundation of enterprise and entrepreneurship, including successful entrepreneurs' traits, characteristics, attributes, and motivations. The critical evaluation of these concepts from various perspectives, such as that of an entrepreneur, intrapreneur, support provider, or policy maker, has demonstrated the importance of understanding the complexities involved in launching and operating a successful business. Moreover, the analysis and evaluation of for-profit and not-for-profit small organizations have highlighted entrepreneurs' different values and beliefs in these contexts. Overall, this report has provided insights into the academic theory of entrepreneurship and its practical implications for businesses and policymakers.
[bookmark: _Toc133676208]References
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