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AIM(S)
· To develop a critical and analytical understanding of the changing nature of Human Resource Management (HRM) in a global context, from a primary focus on supporting line managers to manage their people well, to a more specialised and professional one of delivering sustainable organisation capability and performance.
· To provide students with an in-depth study of financial techniques and processes which enable management to evaluate and make strategic decisions in the context of competitive international environments.

LEARNING OUTCOMES

Upon the successful completion of this module, the student should be able to:
· demonstrate a systematic understanding of current issues in HRM within a variety of engineering organisations so to enable them to effectively manage the design and implementation of fair, efficient and effective policies and procedures that serve to deliver upon the strategic aims of the organisation;
· research, apply and evaluate a variety of financial assessment techniques for application to given projects. 

INDICATIVE CONTENT
· Role of Leadership, motivation and team performance in project performance.
· Leadership styles and management of change.
· Factors that influence development and leadership of teams using appropriate models (Belbin, Myers Briggs, Tuckman.
· Resource planning, succession planning and recruitment.
· Costing and budgetary control.
· Earned value analysis and investment appraisal techniques.
· Stakeholder engagement.
Study Time Allocation

The study time for the module is divided as follows:
	Activity type
	Hours
	Percentage

	Scheduled learning
	48
	24%

	Independent learning
	152
	76%

	Placement learning
	0
	0%

	TOTAL
	200
	100%



ASSESSMENT

Assessment Component 1
(Tick one)
	☐
	Written exam
	☒
	Coursework
	☐
	Practical



	Mode of assessment
	Volume
	Weighting

	Assignment 
	2,500 words 
	50%



Assessment Component 2
(Tick one)
	☐
	Written exam
	☒
	Coursework
	☐
	Practical



	Mode of assessment
	Volume
	Weighting

	Assignment
	2,500 words
	50%



Assessment Summary
	Activity type
	Percentage

	Written exam
	0%

	Coursework
	100%

	Practical
	0%

	TOTAL
	100%





INDICATIVE READING LIST

	Module Code
	ACHA7028

	Module Title
	Resourcing and Financial Management for Projects

	Classification
	Reading List entry
	Electronic*

	Essential
	Frohnhoefer, R Hussen, I Pangilinen, L (2022) Project Cost Management: Principles, Tools, Techniques and Best Practices for Project Finance, PPC Group
	☐

	Essential
	Tayles, M Drury, C (2020) Management and Cost Accounting 11th Edition, Cengage Learning EMEA
	☐

	Essential
	Carberry, R Cross, C (2018) 
	☐

	Further
	Wanner, R (2020) Earned Value Management: The Most Important Methods and Tools for the Effective Project Control
	☐

	Further
	Torrington, D Hall, L Taylor, S Atkinson, C (2020) Human Resource Management 11th Edition, Pearson, Harlow
	☐

	Further
	International Journal of Project Management
	☒

	Further
	Project Leadership and Society
	☒

	Further
	European Journal of Operational Research
	☒

	Further
	Journal of Industrial Information
	☒

	Further
	Journal of Engineering Research
	☒

	Further
	Journal of Business Research
	☒



