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Executive summery
This report takes an analytical look at top 7 most sought employability skills. The impacts of the skills on potential places of work and on potential employees have been covered. The report has also advised on ways of learning and improving on the skills. The report has pointed out skills that are increasingly becoming a must have and advised job seekers to ensure that they possess them. The report advises job seekers to have as many of these skills as they can to increase chances of getting hired. 
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[bookmark: _Toc24087491]Introduction
It is in the interest of every employer to hire the most polished people in their area of training and talent. This saves the employer on the cost and the time of training new employees in skills necessary for healthy interaction at workplace and outside. These skills, referred to as employability or soft skills make the employee’s navigation around people and processes seamless. This harmonious flow of organization processes is very crucial to a company’s profitability. As a jobseeker, being in procession of these employability skills make you very attractive to potential employers in your field of training.
[bookmark: _Toc24087492]Top 7 Soft Skills Employers Look For When Recruiting
Employers start spotting soft skills right from the job application documents. From the application letters and other documents, they can estimate the applicant’s communication skills. During the interviews, they dig an applicant further to estimate their time management and problem solving skills. For the purpose of this report, top 7 soft skills employers look for will be discussed, not in any order (Cherniss and Goleman, 2003).
[bookmark: _Toc24087493]Communication Skills and How It Impacts On Employers and Employees
	This is arguably the most central of all the soft skills. No matter how academically qualified, experienced or talented a job seeker is, if they cannot communicate effectively, no employer takes interest. The ability of a potential worker to effectively express themselves and articulate issues to the customers, management and collogues is very vital for a potential employer. Effective communication in an organization enables easy understanding of strategies, policies and products. It makes it easy for communication of the same to customers (Goleman, 2010).
	Effective communication has been linked to excellent team work and team performance. The modern place of work is in high demand of team players. Effective communication has also been credited with harmonious work environments. A conflict free work place is an essential ingredient to increased productivity. According to Chartered Institute of Personnel and Development, CIPD, conflict amongst the employees and conflict between employees and managers is largely attributable to poor communication (CIPD, 2019).
	Polished soft communication skills are not only beneficial to employers and the organizations. Employers who possess this skill are believed to enjoy healthy relationships with fellow workers and customers. They are also believed to be confident which improves their self-esteem. They are more likely to get promotions even when they are not the best in their field of their training (Banfield and Kay, 2012).
Self-Organization and Management and Its Benefits to an Organization and Workers
So a potential employee can communicate effectively, how about self-management and organization? This is another question recruiters ask themselves when an interviewee impresses on communication skills. Self-management and organization is the art of accomplishing tasks assigned in good time and well done. It is the ability of a person to manage tasks by prioritization and delegation (Carberry and Cross, 2015).
This soft skill enables an employer to save on the cost and time of supervising processes. It enables an organization to run and perform well even in physical absence of the top management. To an employee, personal organization enables then to complete tasks on time saving then from the psychological pressure of deadlines. It minimizes possible conflict with employer when there is a smooth flow of tasks and activities (Carberry and Cross, 2015, p.88).
	This skill can be continually improved at the workplace. Requesting for additional tasks and responsibilities is one way to achieve that. Learning to delegate duties if you estimate more time is required to complete them than you can afford is another way. Coming up with a general work schedule and practicing to follow it will also do. Last and not least, learn from your mistakes; don’t repeat them over and over (Carberry and Cross, 2015, p.102).
[bookmark: _Toc24087494]Demonstration of Leadership Characteristics and the Value to Potential Employer 
	Though leadership can be impacted on a person through training on the same, potential employers highly value those who demonstrate the skill naturally. Leadership in an organization is a valued talent since training on the same does not come cheap. According to a 2015 survey report by the Institute of Leadership and Management, ILM, at least one in every ten recruiters dismiss interviewees who don’t demonstrate leadership. This is in spite of if such potential employees meet other requisite qualifications (Institutelm.com, 2019).
	Potential employers view this skill as an asset in team leadership. The modern workplaces are organized around teams. Sometimes finding effective leaders for such teams can prove a challenge. It might not make economic sense to spend time and resources to train leaders for every team created. This is more so when an organization’s strategy is based on frequent creation and dismantling of teams to serve diverse objectives (Reees and Smith, 2014).
	Potential employees who possess this employability skill are always a step ahead. As job seekers, they have higher chances of getting hired. They are also more likely to benefit from company sponsored leadership training programs. They also have higher chances of getting a promotion and eventually climbing up the corporate ladder (Reees and Smith, 2014, p.234).
[bookmark: _Toc24087495]The Skill of Being a Good Team Player and What Makes It Attractive
A potential worker may not possess or demonstrate leadership skills but just being a good team player makes them attractive. Modern organizations shy away from recruiting people who exhibit a character of a lone ranger. As we have seen earlier in this report, almost all the organizations are in present times organizing their activities in teams. This skill is therefore almost becoming a must have for people finding work (Schwartz, 2012).
Organization of activities in teams encourages team members to trust in the abilities of others. This promotes the culture of delegation whose benefits are immeasurable. Teams also act as motivators to weak employees who find it hard to perform on their own.  Team working provides a platform where diversity of ideas and skills can be injected in a project or task. Team work finally persuades sharing of talent and skills amongst employees (Schwartz, 2012, p.168).
Being a good team player is very beneficial to a worker as an individual. Such individuals strengthen their abilities and talents through learning from others. They also enjoy shared taking responsibility when a task assigned to a team does not achieve set objectives. Team work also builds personal confidence during sharing of ideas towards an assignment. It generally impacts positively on personal growth and development (Harrison and Harrison, 2009).
[bookmark: _Toc24087496]The Skill of Finding Solution to Problems Encountered During Tasks Execution 
	The process of executing a task or duty can be long and rigorous depending on the task or duty at hard. Problems and challenges are sometimes encountered along the way. Sometimes such challenges might be complex enough to demand intervention by managers. There are however challenges that calls for the worker’s skills and expertise to solve (Loehr, 2003). 
	Problem solving skill is the ability of a worker to judge correctly the magnitude of problems and act accordingly. Employers shy away from workers who frequent their offices to seek help for problems they can solve. Employers view such employers as weak and as ones that cannot work under pressure. Advancements in human resource management has developed systems of detecting such potential employees during recruitment exercises (Gilmore and Williams, 2013).
	Problem solving skill is just like the skill of being a team player almost becoming a must have for employers seeking to recruit. It is therefore imperative for those seeking job to learn this learnable soft skill. Possession of the skill encourages independence in projects navigation which to senior managers is a sign of ripeness for promotion. The skill also saves on the time spent running up and down engaging the seniors on problems that are solvable at personal level (Gilmore and Williams, 2013, p.210).
[bookmark: _Toc24087497]The Skill of Fast Learning and Adaptability and the Impact on Performance
	After graduating from college, most graduates are shocked to learn that their studies cannot be directly applied to real jobs. In most cases, diverse work environments consist of tasks, activities and processes that could be completely unconnected to what was studied in college. This is correct in spite of the fact that such job descriptions match the area of sturdy. It is therefore a prayer of every potential employer that they recruit persons who are fast learners. Such persons should also possess an attribute of fast adaptation to new challenges (Mello, 2015).
	The skill of fast learning and adaptability therefore describes persons who can fit into new environments without much struggle. Such persons are able to take new unrelated tasks and assignments with minimal training or briefing. Employers in industries where processes are frequently changing are very keen on this employability skill. This skill can therefore set apart a jobseeker from others who do not possess it (Mello, 2015).
	Fast learners and adapters at workplace manage to complete their tasks on or under the set time. This alleviates them from the pressure associated with meeting deadlines. This gives them time to relax after completion of a task. With this skill, a potential employee can adapt to any kind of job environment which increases their probability of finding work (Mello, 2015, p.121).
[bookmark: _Toc24087498]Ability to Use Technology That Is Fundamental To the Area of Professional Training
	In this era of technological advancement, every discipline of professional engagement has been integrated with some technology in one way or another. Software and programs have been developed for every discipline. There are software, programs and systems for among others accounting, human resource management and pharmaceuticals. It is therefore imperative for a jobseeker to familiarize themselves with technologies related to their disciplines (Cherniss and Goleman, 2003, p.96).
	Potential employers do not take seriously job applicants who are not familiar with such technologies. They perceive such potential employees as being lazy or resistant to technologies. Some of these employers may not be willing to take the responsibility of training such applicants. Even with excellent performance in the area of your training, lack of soft technological skills is likely to shut you out of some opportunities (Cherniss and Goleman, 2003, p.109).
	Possession of technological soft skills makes a jobseeker an all inclusive package making them more competitive. It also saves on the time spent on training of such skills if one is hired without them. Having this skill demonstrates seriousness and commitment to job search. It is also a show of technological compliance which increases chances of recruitment (Cherniss and Goleman, 2003, p.132).
[bookmark: _Toc24087499]Learning or Improving On the Soft Skills
	Most of the employability skills are learnable, and all of them can be improved on and polished.  It takes the person finding work commitment and willingness to learn skills that are required in their field of training. Those who possess such skills are also encouraged to improve on them. There are several ways and means that are available to learn or improve on these skills (Goleman, 2010, p.220).
	Enrolling for volunteer or internship programs is one of the most effective means of learning or improving on employability skills. Volunteering and internships provide for practical exposure to such skills. The longer the period of exposure in these programs the better the soft skills. You may therefore need to be permanently enrolled in such programs as you search for employment opportunities (Intern.internship-uk.com, 2018).
	Some skills may require a job seeker to join paid facilities that offer training that is specific to skills they want to learn or improve on. A good example is technological skills where you can enroll in a training facility to learn them. There also exist online training programs that you can enlist to learn the skills. It should always be remembered that the higher the number of soft skills you possess, the higher the probability of finding a job (Goleman, 2010, p.236).

[bookmark: _Toc24087500]Conclusion
Employability skills also referred to as soft skills benefit both the employer and employees. For employees, such skills are an additional preparedness by fresh graduates to face real job situations. Potential employees who possess these skills also require less training to assume their duties. This saves the potential employers on time and resources that could otherwise be used on those who do not possess the skills. For employees, the skills increase their chances of getting hired amid the high rates of employments. They also increase their chances of getting better remuneration packages, promotions and other rewards. Most of these skills can be learned and improved on through volunteer and internship programs. Technological skills trainings are offered in many training facilities and online. There is no excuse therefore to lacking these crucial skills.
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