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[bookmark: _Toc67918231]Part 1:
[bookmark: _Toc67918232]Introduction:
Leadership is a responsibility for empowerment. It can also be considered as something to help/inspire others achieve a goal by influencing and directing them. A leader can guide and manage people by being a role model and not hesitating in taking decisions alone. Getting people to follow one is a great way of leadership. According to Peter F. Drucker “The only definition of leadership is someone who has followers.” (Peter F. Drucker, n.d.)
This report is based on the case study of Ursula Burns life as a leader, her leadership style and the leadership styles of female leaders. It also looks at the challenges faced by them in this male dominated society. The report looks at Ursula’s life journey to becoming the CEO of Xerox, her attitude and drive to get to the top and overcoming the obstacles on the way to get to the top.
Part 1 of the report begins with introduction of leadership and leadership traits. and the leadership in females in particular. It critically explores the leadership traits and styles of Ursula Burns and challenges she faced on her journey to reach to the top despite being a black African woman belonging to a poor family. (Crainer and Doherty, 2012). Another objective of the report is to investigate gender stereotypes in leadership. It looks further into the challenges faced by the female leaders and what the long-term solutions are to this gender discrimination.
This paper attempts to show the relationship between transformational leadership and organisational performance. The study looks at the accuracy of this statement through research from the case study, literature, theory and other online resources. It will be concluded with the proposed alternative perspectives.
Part 2 of the report will contain on my own reflection of the journey in obtaining knowledge through emergent leadership skills module. I will share my personal views of the module and how some aspects of leadership have or have not been touched on. 





[bookmark: _Toc67918233]Main body:
[bookmark: _Toc67918234]Leadership Trait Analysis:
There are several important leadership traits identified by the research. Thousands of studies have been conducted to identify most affective traits in leaders. 
The leadership trait theory provides some understanding to enlighten individual characteristics in leader efficiency and success by recognising some personal traits. According to the trait theory, possible leaders can be supervised to determine their particular characteristics. However, they could improve these traits through exercise, practice and experience (Goff, 2003).
There are many different leadership traits in a leader that play a major role in providing success to any business or organisation. Every individual is born with unique traits. They bring influencing qualities of an individual in leading. These traits can be modified or changed to improve leadership qualities.  Having the ability to bring out the right trait in the right situation at the right time makes a leader much more effective and successful.
Although there are several traits a leader can have, and they hold a strong value and position in leadership. some of these are charisma, creativity, originality, flexibility, communication, motivation (Riggio, 2009), vision, empathy, accountability, gratitude, determination, sociability and integrity. 
few are listed here. These are, 
[bookmark: _Toc67918235]intelligence:
Intelligence plays an important role in effective leadership and provides a holistic approach to success. This can also be considered as Emotional intelligence. Intelligent leaders continue to improve by having up to date information of their workplace. They increase awareness of the surroundings to ensure they understand the job that needs completing and use their observational skills and intellectual abilities To gain knowledge as much as possible of the task/project they’re working on.
[bookmark: _Toc67918236]Confidence:
This is another top trait found in leaders. Being able to trust and not doubting themselves gives advantage to the leaders in all fields of life and workplace in particular. They remain positive, even in most cloudy times and feel self-assured. They are able to build confidence in others by simply being confident themselves and help others to practice through mentoring them. Constructive feedback also helps build confidence as well as develops/strengthens self-awareness and social-awareness. this offers assurance that an ambitious leader can do what needs to be done.
[bookmark: _Toc67918237]Charisma:
This is a magnetic charm and appeal of a leader that has a huge impact on the leadership process. Leaders become strong role models by coherent visibility and capability. Leaders’ charismatic qualities, vision and energy wins them devotion of the followers and they trust their decisions. This results in becoming an inspiration for all those who follow their leaders. However, if not followed appropriately, leaders can misuse their charismatic charm and result in developing harmful leadership, (Hogg,2004). as well as failing their followers. 
[bookmark: _Toc67918238]Determination:
Characteristics of determined leaders help them to stay focused and attentive on the task. They can clarify and prioritize the goals, articulate the vision, and encourage others to continue progression. They help develop creativity and positive approach through determination and firmness throughout. Leaders provide a higher level of energy to those they are leading through motivation, encouragement and determination.

[bookmark: _Toc67918239]Sociability:
Sociability trait helps leaders establish pleasant social relationships. Their characteristics of sociable leaders are friendly, outgoing, and diplomatic. They are sensitive to others’ needs and show concern for their well-being. Their inter-personal skills help create cooperative relationships within their work environment. They do not deny people. Provide them support as and when needed and make them feel valued and appreciated.
[bookmark: _Toc67918240]Integrity:
Leaders who own integrity present strong set of principles and take responsibility for their actions. They inspire others because of their honesty and loyalty. Their followers can depend on them as they are transparent and are a trust-worthy leader. They are also able to influence their followers through trustworthiness and dedication.
[bookmark: _Toc67918241]Leadership traits of Ursula Burns:

Ursula Burns has shown to have most of the above mentioned traits in her personality. The determination to achieve and succeed took her to be the CEO of Xerox between 2009-2016 and chairperson between 2010-2017. Her charismatic charm and approachable persona gave her the advantage to become a compassionate and empathetic leader and people-oriented. She uses her social- awareness and sociable skills to take advantage of any opportunities arising and does not hesitate in taking risks. A combination of confidence and intelligence provided her with self-management skills and the drive to achieve performance perfection. She is honest and encourages ethical behaviour, therefore becoming a role model for other women to stand up for themselves and their values.
[bookmark: _Toc67918242]Gender stereotypes, challenges and solutions:

Companies and businesses across the world have the same problem where women face gender stereo typicality and discrimination in their careers, especially in roles as leaders.  This is because of the gender mindset-based stereotypes and unconscious bias, which begins right from the foundation. For example, When a child is born based on their gender, they are called a boy or a girl. This continues with the gifts received, mentality building up, gendering continues with the language used suggesting that boys are tough, and girls are delicate. The boys are encouraged to play with trucks and cars and tools while the girls are given playhouse, dolls and cooking sets. No consideration is given to the kids’ preferences, (Trautner, et al, 2005). This continues as they grow up and result in continuing with the same mentality of discriminating the other gender. 
This is something that has been researched for many years but still ingrained in our systems. The Great Man theories also show that men are believed to be better leaders than women (Gorkes, 2021), and women don’t need equal or higher pay because their husbands and partners support them. This shows how women are being portrayed as “weaklings, insecure, emotional and at some point, troublesome creatures,” (Siddiqui, 2010).
Although she didn’t face much gender discrimination due to her confident and outspoken personality, Ursula burns did come across some very stereotypical behaviour concerning her age. She was considered as too young to be given the responsibilities she had.

There are many compound explanations about men being considered as better leaders than women. These include their ability to handle problems at work, stereotypical management interpretations, politics, and organisational culture at the top management level. Societal stereotypical views about the roles of men and women is another reason that results in under representation of women in leadership. For example, men are considered to be more competitive and tough, presumably making them good leaders, while women are considered as transformational leaders, considerate and affectionate thus making them weak leaders. Some even implied that women are unable to work on full-time jobs and or will abandon their careers and occupations sooner to attend to their children/families or other commitments. This is just mythical as women are no less than men when it comes to any leadership role. Fatima Jinnah, the younger sister of Muhammad Ali Jinnah, (the founder of Pakistan) accompanied her brother actively taking part in political campaign of a free independent country for Muslims. She also played a crucial part in civil rights and familiarised the women with the movement to their rights in the Pakistan Movement. After Pakistan was found, Fatima Jinnah co-founded the Pakistan Women's Association (APWA), “Miss Jinnah, like her great brother, was deeply committed to the concept of democracy under which all power belongs to the people”, (Asar, 2003).
[bookmark: _Toc67918243]Most effective Long term solutions to prevent gender discrimination in leadership:
It is becoming recognisable that women are more effective leaders than men. Many journalists and business magazines are including articles revealing cultural rearrangement in the US about new time of female leaders, (Eagly, Carli, 2003). This change represents the idea about the changes in philosophies and performance of leadership as more and more research is carried out on a wide number of female leaders. 
In the case study it showed how Ursula had the potential and when she had the chance, she openly spoke about a disagreement with the executive during an executive meeting and that stood her out from the rest.  She also showed empathy towards others and was not afraid to stand for the diverse workforce. This is what also provided management to see the potential in Ursula, which gave her an opportunity to take things further and she earned many promotions before becoming the CEO of Xerox later on. She had a mentor to help and support her throughout her career journey. She was able to see things further and out of the box through the daily experiences. 
Coaching is a strong part of leadership and provides some solid grounds for the foundation of a successful leadership. This also helps build professional relationships and offers employees with challenges. In some cases, it is discovered that some people prefer same gender mentor as they can understand each other better and communicate challenges in an improved manner, in Ursula’s case it was the different as she was not shy to overcome any obstacles that came her way, and this gave her a lot to learn and brush up her skills. The management on the other hand had recognised her talent and guided her at the right time to take their organisation on a next level of success.
Once someone’s traits are discovered, they can then be provided with coaching to gain business knowledge and other different leadership qualities, such as, sharp performance and quick responsiveness.  It can also help them to notice what organisational needs are within the field they’re in and also in the other areas to fill the gap amongst other colleagues.
Professional coaches understand how important organisation leaders are and they ensure important and specific knowledge has been passed on to the leaders to work effectively, (Turesky, Gallagher, 2011).
[bookmark: _Toc67918244]Relationship between transformation leadership and organisational performance:
[bookmark: _Toc67918245]Transformational leadership:
This approach can be described as something that brings a change in peoples’ personalities as well as the organisations. Through this change individuals can create a goal that helps them to develop skills fit for a leader. This concept was first introduced by James MacGregor Burns (1978), based on his research on political leaders. However, this term is also used in organisational psychology. It helps leaders and subordinates to help each other and learn from one another, (Allix, 2000).
[bookmark: _Toc67918246]Organisational performance:
Organisational performance helps understand the performance based on results. It helps to determine whether or not the anticipated targets have been met based on the objectives. Organisational performance is the key to success of the business. It must be understood that if leadership is not strong It’s not able to transform according to the requirements then the business will not produce profits and will start failing in performance. The performance indicators help determine success rate and further planning can take place. 
[bookmark: _Toc67918247]Organisational performance based on transformational leadership:
Transformational leadership is most influencing factor which enhances employee ability to deal with uncertain situations as they are constantly being encouraged and supported throughout. They are inspired and get motivated to maintain optimum level of mental health and remain strong and positive. This results in an outstanding performance. 
When a leader is capable of transforming themselves according to the situations, they can intellectually stimulate their employees/followers. The case study shows a clear demonstration of transformational leadership by Ursula Burns. Her self-awareness and authenticity gave her the popular reputation amongst the employees within the business environment and they loved her. Many described her as an open, down-to-earth person. She became the CEO but remained humble and did not become a typical selfish leader. Her skills and strong character led her to be asked to help lead a national programme on science, technology, engineering and mathematics in bracket (STEM) education, which is a White House project by Obama administration. This gives every American student access to a high quality education to help better their future and that of the nation, (Dunn, 2017). 
Leaders are considered to be the ambassadors of the organisational values to the rest of the world. No matter what they do it does not only impact on themselves negatively but also the organisation they are associated with. An unethical mistake was made by Bill Clinton as the president of United States when he was having an affair with his secretary Monica Lewinsky. This happened during his presidency at the White House and created a spark amongst the nation as well as around the world. Clinton's actions were unforgivable and clearly showed reduction in his popularity, (Miller, 1999). Although he goes on to explain what happened between him went Monica and it was only to manage his anxieties, (Bill Clinton claims Monica Lewinsky affair was to 'help anxieties', 2020), it still does not make it right to mix profession and leadership with something so personal especially with the employees is it is a clear abuse of power. This resulted in his reputation being ruined and also impacted negatively on his relationship with his wife Hillary Clinton. Leaders influence people to make a difference for better and make a positive change. However, above mentioned behaviour completely impacted negatively on an organisational behaviour and tainted reputation of Clinton too.
Based on the above mentioned situations, it can clearly be said that great positions come with great responsibilities and it is up to the leaders to set an example for their followers by becoming an influential and inspiring role model. 
[bookmark: _Toc67918248]Conclusion:
This report has been written on leadership traits, general understanding of leadership traits and how leaders use these to succeed in their roles within organisations. The report also looked at Ursula Burns, the former CEO of Xerox and how she became successful despite being an African American woman from a black and Poor background to take the company to a next successful level. the report went down to look at gender stereotypes faced by the leaders in the workplace and what challenges Ursula faced during her career. The report further looked at what long term solutions can we provide it to gender discrimination and leadership and how these issues can be resolved in a professional manner. Furthermore, report looked at the difference between transformation and leadership and organisational performance, and how when combined together these can provide a level of success to the organisation. Examples of unethical leadership are also included in the report to show the damage it causes to the organisation and the individuals reputation.


[bookmark: _Toc67918249]Part two:
[bookmark: _Toc67918250]Reflective essay:
I will use Gibbs reflective cycle to explain how this module changed my way of thinking and understanding of emergent leadership.  
This module has been an opportunity for me to learn about what emergent leadership skills are and how the impact on a person’s experiences at the concept of leadership overall. This module and a case study in particular has been an inspirational journey for me to brush up my leadership skills and improve my performance better. Through this module I was able to discover and differentiate between theory X, theory why anti result of leadership I was also able to observe which one is the most common leadership style. A philosophy of leadership is based on individuals unique set of beliefs how old is he work. 
I learned that in theory X there is an assumption that people hate work and try to avoid it and if they had a chance, they would not work at all. Another Assumption is that seems people do not like work naturally they need direction and control, and this is where leaders play significant roles to encourage others to accomplish their work. It also confirms a third assumption that people want security and not responsibility, so they look out for leaders for instructions.
Theory Y on the other hand assumes that people do like work and find it as satisfying but not as a punishment. In fact, if they are given a chance, they will be happy to work and enjoy it as part of their life. They are self-motivated and can make choices on their own and Work independently. This showed me start the characteristics Alpha theory why later all that they are able to support their followers without directing or controlling them and they know how to motivate the followers to be committed to the tasks that they are working on. during class activity I felt that I have some characteristics of theory why leader as I am able to support my fellow students Without making them feel dominated.
Theory Z Emphasise on uncommon cultural values, principles, and purposes with the focus on communication, teamwork. I did notice the difference between theory X and theory Y where there is an individual decision making leader which is not in theory Z organisation.
I was also able to identify three different leadership styles during our lessons and found this really interesting as I was able to discover and understand better what my leadership style is it also helps me during creating a video presentation as part of my module in which I was able to explain my leadership style. During the making of that video, I also discovered few of my weaknesses as I became a little nervous, I had to pause the video. That did result in getting a lower mark than expected but it has given me a chance to improve my skills for future based on the feedback I received. 
I learned that I am more of an authoritarian leader who can become Democratic at times depending on the situation at hand. I have also discovered that being authoritarian leader all the time can result in negative impact on the followers where they feel dominated and provide poor performance in the activities. I shared an experience of how I dealt with a situation at home during helping my son in memorising Qur’an. I felt during the discussion that I could have done things differently to achieve a better result. However, I disagree with this based on personal experiences that most of the time people do need direction and a leader who is able to push them to their limits to achieve the best results possible. This is what happened with my son. He felt that he worked better when I pushed him and achieved more during the feeling of being under pressure.  There is, however, a negative outcome to this as the followers’ personal growth can get delayed because of dependency and reliance too much on the leader and sometimes it can result in an unmannerly control as well.
Because of the pandemic we were not able to have on campus classes I'd had to rely on Microsoft Teams for all of our lectures during the term have I felt that there was no on campus interaction. However, I did enjoy discussions with my fellow students and learned a lot from them. I also discovered have that it is difficult to talk about your own personal Leadership styles when put on the spot as it was quite challenging for me to pinpoint a particular leadership style within myself. Another aspect I found difficult was when making the video presentation I felt I was struggling to focus on what I wanted to say and was going off topic during that. At this point I would have liked to have more activities involving other students to get some shared experiences add challenges. I must include that I learned a lot from my tutor and few of my fellow students have inspired me and get motivated. 
I knew I had the ability to motivate and inspire others, however, it became visible to others during this pandemic as I was helping fellow students to use Microsoft Teams, logging on online And using online library. This resulted me being approached by the University to ask if I was interested in becoming an IT assistant. I took this opportunity and applied for the job and became successful after the interview.
My dedication and drive to help others resulted in a successful job opportunity for me. I learned that if I did not help others, motivate others, or supported them, I would not have had the opportunity to apply for this job. This also shows and strengthened my belief that your loyalty in any job or any aspects of life is rewarded and should always be followed through.
This module has provided me with information on the things that I was doing wrong and things I was doing right. It has also given me and understanding of all different types of leaderships and how they can impact on others to motivate them, to boost their confidence, and to help them achieve the goals. I believe I have these qualities where I can use my inspirational personality to motivate others in achieving their goals. I have started working on brushing up my leadership skills improving my trades and style based on the knowledge that I have learned from this module and I will also work on improving my confidence level when creating videos and presentations. I will also look into getting some constructive feedback from my colleagues, friends and family as well as my tutors and other peers to improve my leadership skills. 
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